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Company Profile

BYD Company Limited (“BYD” or the “Company” together with its @O AR AR ([H@lsi[ARF ] - &R
subsidiaries, the “Group”; stock code: H shares: 01211 (HKD counter); EWB AR GBI AE@EM]I k[ E£@]  RHR : H
81211 (RMB counter); A shares: 002594) is principally engaged in B : 01211 GEBMES) © 81211(ARKEME) : Al
automobile business which mainly includes new energy vehicles, 002594) F ZH{ EAFEEIRTE AERTHER « Fi
handset components and assembly services, rechargeable batteries and  #pF RAERZERS - XK FTEEMPOLINET - FKHIA
photovoltaics business. Meanwhile, with its technological advantage, the B &M EIMEL B EN RN T IE MR B -
Group actively develops urban rail transportation business segment.

As a pioneer and leader in the global new energy vehicle industry, relying ~ {EAZ IR TBTTELITEMEGE - KEBRE
on its strong technological accumulation in the key fields of automobile £/ THEE& L LB L ZRBRIXN MR RIMER - B
electrification and intelligence, and through continuous technological — BRTEFERAF - TEHES - AKENZ LR E
innovation, the Group has developed its long-term and sustainable % ' 58 7T ARSER 2 IRFEIRTEITEN RGN -
core competitive advantages which solidified the leading position of the — IR#EB) 2 Ik &= EE A A RERE -

Group in the global new energy vehicle industry and accelerated the

transformation and upgrade of the global automobile industry.

BYD is one of the leading rechargeable battery manufacturers in the AEBEA/ERBEAN _RATENRET 2 — - HER
world. As to the field of consumer batteries, the Group’s li-ion batteries are BB AE - A& A E /PR T 02 E AN S 1804
widely used in various consumer electronics products and new intelligent  BIRE FEmMR NI EGLER A - B HE LR
products. As to the field of power batteries, the Group has developed AEERE T o EX 2 0BBREEE D[R EMH]
“Blade Batteries”, the highly safe LFP batteries, to better meet the urgent ~ EIFRT S Z 2R - NRBMREEEHELEH HE
demand of safety in the market, and to speed up the pace of LFP batteries ¥ /i EiE © By h 2B IR TEEXTREUR - [ae
returning to the mainstream market of power batteries, thereby boosting ~ Eth 58 - REBEETRAIGFAE - SAEGFE - TEXE
the steady and long-term development of the global new energy vehicle 8 « KEE#ERE S BB - F%E)ETE{ Eﬂﬂ/ﬁ/%—J
industry. As to the field of energy storage batteries, the Group focuses — #& E‘inﬁﬁ%ﬂﬁx}%?’i%@ o

on applications such as power-side energy storage, power grid energy

storage, industrial and commercial energy storage and household energy

storage to provide cleaner and more sustainable energy storage solutions

to customers.

As an important move of the Group in the field of clean energy, the KREBIEAREEEBREREHNERMHD L —
photovoltaics business is devoted to changing the lifestyle of people with B R BIEZALRSE ABAEEF R - B aﬁﬁuﬁﬂﬁ—J
clean energy. With an aim to achieve the sustainable development of clean ARG REFE - WALER - Tk - SRAMN - KK
energy, it has a complete industrial chain layout covering silicon wafer, ~ R& A %’i\ﬁ%%ﬁﬁ% AEMGEERGMSG BT
solar cells, photovoltaic modules and photovoltaic system application, i » # &) @ T ET AR

etc. The Group will continue to proactively develop new technologies to
promote the continuous upgrade of its products.

As a global leading provider of high-tech and innovative products, the f’E?E’ji\fT Ef‘ﬁﬁ’]mﬂ&ﬁ'ﬁﬁ%%?ﬁﬁi\% REBEZRGE
Group engages in a wide variety of business covering diversified areas = ' REHEET - HAEH ﬁ%%ﬁf@?ﬁﬁi B
including consumer electronics and new intelligent products. With its core 7-T-f:. BURlT - AL - SGfD}%% BRI - B IR
advantages in electronic information, Al, 5G and Internet of Things, thermal i %ﬁﬁﬂ&fﬁ 8 2 1R BB i A0 8 (b LS B T A%
management, new materials, precision molds and digital manufacturing [ 2% LA&mxﬂl%ﬁ&{bﬂ’]i%@%ﬁﬂ%%ﬁ@éﬁ%ﬂ

technologies, as well as efficient and scalable manufacturing experience & @ REKEPRME M ERBRTE
and a diverse product portfolio, the Group provides customers around the
world with one-stop product solutions.

With its technology and cost advantages in the area of new energy, the  BIEEMELREBAH R WRMAMATES - AEH
Group has successfully developed medium-capacity “SkyRail” and low- ¥ M #8138 BB E A I I 8 B R AR ~ KR AH &
capacity “SkyShuttle” with high efficiency and low cost in the area of urban %f?iﬂﬁﬂﬁ@%f? JEm  REHERTERRY
rail transportation, which, together with new energy vehicles, achieves the MM A RGBT BB E - 12 H B i AR S I
three-dimensional coverage of urban public transportation, and drives the ~ FIZR)5RAHFAR - BERAEENRE LKA FEERE -

long-term and sustainable development of the Group while addressing
urban traffic jam and reducing air pollution.
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Financial Highlights
MERE

REVENUE BREAKDOWN BY PRODUCT CATEGORIES

@ Mobile handset components, assembly service and
other products

FHEt AR REMER

Automobiles and related products, and other products

A REERER R A E R

REVENUE BREAKDOWN BY LOCATIONS OF
CUSTOMERS

@® PRC (including Hong Kong, Macau and Taiwan)
FE(BEBREHE)

Overseas
B2

:\, 71.45%
\2(124) Q

RERERNETNERE

\. 20.54%

\. <).68%

2024
2024 2023
—EHF —T-=F

REFHEGREDNERA

\, 73.40%

2024 2023
—E= —E-=F
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Financial Highlights
MG E

FIVE-YEAR COMPARISON OF KEY FINANCIAL FIGURES IFXEHBHEBEZLLER

For the year ended 31 December

BE+T-HA=+t—BLEE

2024 2023 2022 2021 2020
—EoNE —T-_—F —T—-— B —F —T-THF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR ARETRT ARETR ARETRE ARETE
(Restated) (Restated) (Restated) (Restated)
(& &at) (hc 2t (R &) (&)
Revenue LER 777,102,455 602,315,354 424,060,635 216,142,395 156,597,691
Gross profit EF 151,055,839 111,916,409 65,731,123 26,916,097 29,533,505
Gross profit margin (%) EFE(%) 19 19 16 12 19
Profit attributable to owners B R BIHA A
of the parent FEAE 5= 40,254,346 30,040,811 16,622,448 3,045,188 4,234,267
Net profit margin (%) SFFE R (%) 5.2 5.0 3.9 1.4 2.7
As at 31 December
R+=A=+-—H
2024 2023 2022 2021 2020
—EBECoE —To—fF T ZEZ—F CZZTZTF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR ARETRT ARETR ARETRT ARETE
(Restated) (Restated) (Restated) (Restated)
(fe &) (st (ks 8at) (Be &)
Net assets (less FEEBEGNRRIEER
non-controlling interests) M) 185,251,104 138,810,065 111,029,299 95,069,671 56,874,274
Total assets BERE 783,355,855 679,547,670 493,860,646 295,780,147 201,017,321
Gearing ratio (%) (Note™) BERBELE(%)
(Ftat) -36 -44 -26 -15 69
Current ratio (times) BN L 2 (1) 0.75 0.67 0.72 0.97 1.05
Receivables turnover (days) JEUEFIAEE K&
(Note?) (B) (#aE2) 35 43 53 95 135
Inventory turnover (days) FEAEXSR) 61 63 63 73 82

Note': Gearing ratio = Total borrowings net of cash and cash equivalents/ /7’ - EABEBEHLR=EEEHNBRIREMELEEE
net assets (less minority interests)

Note?: Receivables include trade receivables, contract assets and

receivables financing.

W,/ FEEERR OB RER)

fifeEe - RUEFURB SRR - BREE - B
TARE °
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BYD’S OVERSEAS EVENTS IN 2024 sssssss2=--

@ BYD’s Dipilot of intelligent driving development in 2024 ##ssss5s==-

November

e BAS 3.0+ and E® Platform * Mapless city piloting.
were released. e Launched in 19 provinces
e E* Platform went online. and cities.

January May

Xuaniji Architecture was
released.

e Full-vehicle intelligence is
true intelligence.

¢ BYD accelerated the
evolution of intelligentization.

August

* Mapless city piloting.
e Launched in Shenzhen.

April June October December
e Valet parking. * Mapless high-speed * Mapless city piloting. * Mapless city piloting.
* New functions went online. piloting. e Launched in 7 cities. * Being able to pilot in all
¢ Launched across the whole roads across the whole
country. country.

Huge data foundation, coupled with strong R&D capabilities, sssssssns=-
supported the rapid iteration of BYD’s DiPilot in 2024

Data foundation R&D Capabilities

Data from over 4 million vehicles of More than 5,000 intelligent
Level 2 and above driving engineers + RMB100 billion

e Ranking No. 1in China in terms of the in R&D investment
number of intelligent vehicles + China’s ¢ An intelligent driving R&D team far surpassing the
largest vehicle-cloud database. industry standards + RMB100 billion in continuous
¢ Driving end-to-end large model training with investments in intelligent driving R&D.
huge amounts of data, realizing “the more « Strong R&D capability supported the rapid iteration
you drive, the better it gets”. of BYD’s DiPilot.

Vehicle Intelligence

Vehicle intelligence + Full-stack
self-research + Vertical integration

e Full-stack self-research of core parts broke
down barriers between systems.

e Strong vertical integration capability enabled
rapid evolution of vehicle intelligence.

All advanced intelligent driving functions have passed testings, sssssssss=-
and the intelligent driving capabilities firmly remain in the first echelon

Mapless city piloting/high-speed piloting
Being able to pilot in all roads across the country

¢ Not limited to specific cities and being able to pilot across the country.
¢ Not limited to specific road sections and being able to pilot in all roads.

“No one else has what | have.”
E? Platform and E* Platform, known as
first-of-their-kind worldwide

' N
A R
Mapless city piloting/ Smoothly piloting Easily piloting on Smoothly E® Platform E* Platform
high-speed piloting at a roundabout rural roads detouring around

was launched across construction
the country. sections

The all-scenario intelligent parking leads across
generations and ranks first in the industry

Intelligent driving combined with a super intelligent
cockpit enables all-scenario intelligent travel

e “Superior to others’ offerings”.
* With over 300 parking scenarios, the intelligent parking leads across
generations.

thiI EﬁETC

The cell phone NFC car key Al all-scenario The hidden in-

is compatible with over 600 intelligent Voice vehicle ETC layout

cell phones of mainstream Full A1 understands a lot,  simplifies complexity

runs fast, and is smart and enables smooth
enough to chat.

Parking at a dead-end ~ Remote Parking Assist brands.
road (RPA) in a narrow
parking space

pass at a toll lane.

In-vehicle drone
system enables
automatic take-off

Al Intelligent Imaging Sing without using a
Al helps you to answer your microphone
questions in the field of You can start
Parking spaces & self- and landing, as well vision. singing anytime and
selecting parking as intelligent power anywhere.
spaces switching.

Autonomous Valet

Parking in unlined

January

BYD built a plant in Hungary.

e BYD became an official partner of UEFA

Euro 2024.

e BYD’s passenger vehicles entered the

Indonesian market for the first time.

e BYD Song PLUS DM-i was launched in
Mexico.

February

BYD made its debut at the Geneva
International Motor Show in 2024.

e BYD Seal and Dolphin were shortlisted

among the top three in the 2024 World Car
Awards.

e BYD made its debut at the 2024 Indonesia

International Motor Show.

March

BYD reached a global strategic partnership

with NIP Electronic Sports Club.

e BYD’s passenger cars entered the Greek
market.

* Yangwang U8 won the 2024 German IF
Design Award.

NIPEEF R AFRIPLIREEBE S (EIAFE
GLOBAL STRATEGIC PARTNERS

L]
April
e BYD held a brand launch event in Qatar.

e BYD Seagull was launched in Chile.
e BYD Seagull was launched in Colombia.

May

BYD SHARK, BYD’s first new energy pickup
truck, made its debut in Mexico.
BYD became an official partner of the 2024
Copa America in Latin America.

The new BYD BD11 electric double-deck
bus made its debut in the world.

BYD held a grand opening of its first store in
Saudi Arabia.

June

t

The first batch of mass-produced new energy
vehicles rolled off the production line at
BYD’s Uzbekistan plant.

BYD invited 100 Chinese football teenagers
to go on an exchange tour to Europe.

BYD held a grand opening of its 108th store
in Thailand and the 300th store in Asia
Pacific.

BYD launched Destroyer 05 in Brazil.
BYD launched Song PLUS DM-i in Morocco.

July

BYD completed its Thailand factory and its
8 millionth new energy vehicle rolled off the
production line.

BYD’s Yangwang and Denza made their
debut at the Goodwood Festival of Speed in
the UK in 2024.

BYD delivered the first batch of 1,000
vehicles in Indonesia.

BYD Song Pro DM-i made its debut in Brazil.

BYD received an order for 120 electric
buses from South Africa.

August

BYD rose to 143rd on the Fortune Global
500 list.

BYD opened its first store in Poland.

BYD launched Song PLUS DM-i in Thailand.
BYD launched Yuan UP in Chile.

BYD'’s Yuan UP made its debut in Colombia.

September
e BYD officially opened its flagship store on

Sheikh Zayed Boulevard in Dubai.
e BYD launched BYD M6 in Thailand.

e BYD launched its pickup truck BYD SHARK
in Panama.

October

BYD and “Black Mythology: Goku ({21
[EZ5))" reached a global strategic

partnersmp

e BYD launched its pickup truck BYD SHARK
in Australia.

e BYD officially launched SEALION O7EV in
Europe.

e BYD launched pickup trucks in Brazil.

e BYD sponsored football teenagers to go on
an exchange tour to Japan.

e BYD sponsored the 2024 ICF Dragon Boat
World Cup.

November

BYD entered into an implementation
agreement for the electric bus project at
COP29.

e BYD launched SEALION O7EV in Thailand.

e BYD’s Song Pro shined with the gorgeous
launch at Experience E, a major auto show
in Latin America.

December

e “BYD CHANGZHOU”, BYD'’s second ro-ro
ship, set sail for Europe.

e The BYD brand officially entered into Peru.

e BYD opened its first store in Estonia.
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Chairman’s Statement
FEHREE

Chairman’s Statement
Dear Shareholders,

| am pleased to present the annual report of the Group for the year
ended 31 December 2024 (the “Year” or the “Period”) to you.

1. INDUSTRY ANALYSIS AND REVIEW

In 2024, despite the slow recovery of the global economy,
the rise of protectionism has contributed to significant
uncertainties in international trade. The domestic economy
maintained steady growth, and China’s GDP achieved a year-
on-year increase of 5.0%. The new economy represented by
new quality productive forces developed vigorously. However,
the lack of effective domestic demand, and the transition from
the old momentum to the new momentum have posed certain
challenges to the development of various industries.

As a strategic pillar industry of China’s national economy,
the automobile industry in China played an important role
during the Year and demonstrated its resilience and vitality.
The sales volume of automobiles in China reached 31.436
million units throughout the Year, representing a year-on-year
growth of 4.5% and ranking first in the world for the sixteenth
consecutive year. New energy vehicles in China registered
a sales volume of 12.866 million units throughout the Year,
representing a significant year-on-year growth of 35.5%, and
ranking first in the world for the tenth consecutive year. The
annual retail penetration rate of new energy passenger cars
in China reached as high as 47.6%, representing an increase
of 12 percentage points year-on-year, and the penetration
rate exceeded 50% in the second half of the year for five
consecutive months, which demonstrated the unstoppable
trend of electrification and accelerated replacement of ICE
vehicles with new energy vehicles. China's domestic brands
are also taking advantage of the emergence of the new energy
track, propelling brand shares to continue to expand under the
dual empowerment of technology and intelligence. The share
of Chinese brand passenger cars in the domestic market has
reached 65.2%, representing an increase of 9.2 percentage
points year-on-year. China recorded vehicle export surge to
5.859 million units in 2024, marking a year-on-year increase
of 19.3% and retaining its position as the world’s largest
automobile exporter. Notably, exports of new energy vehicles
hit a record high of 1.284 million units, up by 6.7% year-on-
year, offering robust momentum for the global industry’s shift
toward sustainable mobility.

ITRBEE

BUEAIARR

AANRAABRREFRBEMBE-_T-_NF+ A=
T—HIEFENERE

TRIMRER

TN EREEESREEERES
BREIR EHREREZIRRES THEE
- AREEFRER  2FBENEERE
IEMERF L IBRE.0% » AMBELEEN R
RENICBEEDERR - BRABHHRLT
RHEDRBRESTRENERTR -
EPRB o

FR - EFAPEBERGCENSBEESEE
¥ PRAEEEHESSER FEME
NEE - 2FHPBEAEHSEF3,143.68
o RILERAS%  BETAFEERKE
— o hE LR AEEFIHEEE1,286.6
B R ABIER35.5% @& TEME
BHE— LR TEBETEFR2ELRTE
47.6% * [RILLIE 1218 H B - ¥ FEE
58 B 2% REH50% BB BTA
B ERBRBNEEE - FEAERE
MMEBFERBEHNESTRE  ERHTEE
BEREAE T REMBEHERER  PER
EBEERATSENGE KiEF65.2%
FIthERO2ER DS - — T _UFEARRHFE
MO EAE585.98H @ FILIERE19.3% -
BRI REHAS— KR - Hd b
B¥eERTELOBAF S  Z=12848H -
FILLIER6.7% @ ARTEEEMERIRMH
BAZIE -
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Chairman’s Statement
FEHRESE

EENE
/ -

QUICK SALES == NET PROFIT
REPORT REVENUE OVERSEAS ATTRIBUTABLE
RIMHE T REVENUE TO THE PARENT

BNEERE COMPANY
BB
427 aw= 1,771 g5 2,219%5 402.55
\\ | /, ! @/"\/’
0 &}
’ NET CASH FLOW
R&D INVESTMENT TOTAL DOMESTIC CASH RESERVES Nete?2 FROM OPERATING
HREA TAX PAID B4 2 ACTIVITIES
BRATAR SEASHFR
5425 510ex 1,549%5 1,335&%

i1 {&7L=RMB1/10 billion » ##i=1/100 million units

Note 2: Cash reserves include, but not limited to, monetary funds and financial 72 BR&HERFEETRR  E¥EL R FUHSHE

assets held for trading

BE



14

BYD Company Limited
LeEER B BRAF

Chairman’s Statement

ERE®RES

21

BUSINESS REVIEW

2024 marks the 30th anniversary of BYD Group’s
establishment. Over the past thirty years, the Group has forged
ahead through thick and thin, remaining committed to its goals
with perseverance. As an innovative technology enterprise,
the Group invested approximately RMB54.2 billion in R&D in
2024, representing a year-on-year increase of 35.68%. The
cumulative R&D investment has exceeded RMB180 billion.
With the engineer spirit of “Dare to Think, Dare to Act, Dare to
Persevere” and the efforts of over 120,000 R&D engineers, BYD
has become an industry leader in every sector from batteries,
electronics to new energy vehicles, breaking the dominance of
foreign brands and reshaping the new landscape of the global
market.

2024 marks another year for the rapid development of the
Group. For the year ended 31 December 2024, the Group
realised an operating revenue of approximately RMB777,102
million, representing a year-on-year increase of 29.02%. In
particular, the revenue from the automobiles and related
products, and other products amounted to approximately
RMB617,382 million, representing a year-on-year increase of
27.70%; the revenue from the handset components, assembly
service and other products amounted to approximately
RMB159,609 million, representing a year-on-year increase
of 34.60%. These two business accounted for 79.45% and
20.54% of the Group’s total revenue, respectively. Profit
attributable to the owners of the parent company were
approximately RMB40,254 million, representing an increase
of 34.00% year-on-year, with the earnings per share of
RMB13.84. The Board recommended the payment of a final
dividend of RMB3.974 per share (tax-inclusive). Sufficient cash
reserves always provide strong support for the rapid business
development of the Group. As at 31 December 2024, the cash
reserves of the Group amounted to approximately RMB154,937
million.

Automobiles Business

In 2024, the sales of the Group’s new energy vehicles
continued to maintain strong growth, up by over 40% year-
on-year. The Group once again secured the title of sales
championship among automotive enterprises in China’s
automotive market, the top-selling brand in China’s automotive
market and the top seller in the global new energy vehicle
market. Besides, it became the first automaker globally to
reach the milestone of rolling out 10 million new energy
vehicles in November.
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The Group adheres to the “technology-based, innovation-
oriented” development philosophy. As at 31 December 2024,
there was an average of 45 patent applications and 20 patent
licensing on each working day. During the Year, the Group has
successively unveiled a series of groundbreaking technologies,
setting the trend for industry development. At the beginning of
the Year, the Group introduced its new intelligence strategy of
“Integrated Vehicle Intelligence”, achieving efficient integration
of electrification and intelligence. The advanced intelligent
driving assistance system literally known as “God’s Eye (X
17 BR)” was also formally equipped with the mapless city
navigation function nationwide during the Year, solidifying its
position in the top tier of advanced intelligent driving. In May,
the Group also launched its “Fifth-generation DM Technology”,
achieving the world’s highest engine thermal efficiency of
46.06% available for mass production, the world’s lowest fuel
consumption at low battery charge level of 2.9L per 100km,
and the world’s longest mileage of 2,100km, creating a new
era of “2” which represents low fuel consumption.

The Group boosts quality development through the multi-brand
strategy and has gradually improved the multi-brand gradient
layout consisting of “BYD”, “FANGCHENGBAQO”, “Denza” and
“Yangwang”, and the brands worked together to drive the
Group’s sales volume to surge to new highs repeatedly during
the Year.

The “BYD” brand continuously consolidated and strengthened
the leading position of the Group in the mass market. The
brand continued to optimize and iterate the product matrix and
realised “NEV cheaper than ICE”. Meanwhile, leveraging on the
“e-Platform 3.0 Evo” and the “Fifth-generation DM Technology”,
the Group initiated a new product cycle and launched several
new models.

“FANGCHENGBAO?”, a new energy and personalized brand,
announced the launch of an overall brand renewal strategy
during the Year, and implemented the brand philosophy of
“start with off-road, more than off-road”, aiming to cater to the
personalized driving needs of a more diverse and wider user
base. During the Year, “BAO 5” topped the sales of hardcore
off-road new energy vehicles for five months in a row and “BAO
8" ascended to the chart of top three in the RMB400,000-level
new energy SUV segment.

As a leading new energy luxury technology brand, the
“Denza” brand launches products by adopting a technology-
driven approach. It has become the world’s first new energy
luxury vehicle brand covering the full category of MPVs,
SUVs and sedans. “Denza D9” has consecutively secured
the top position in annual sales across the entire MPV market
for two years, establishing itself as the most recognized and
beloved luxury MPV among users. “Denza Z9GT” has topped
the new energy luxury sedan market with a starting price of
RMB300,000 for three months in a row.

“Yangwang”, the high-end new energy brand which targets
the million-level market segment, builds its high-end brand
and products with cutting-edge technology. Through flexibly
combining a variety of disruptive technologies, it focuses on
diverse scenario requirements to create a range of high-end
products such as “Yangwang U8”, a hardcore off-road new
energy vehicle, “Yangwang U9”, a battery electric performance
supercar, and “Yangwang U7”, a new energy flagship sedan.
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The Group continued to speed up the global expansion of
its passenger vehicle business. The products of the Group
have become favourites among global consumers and
ranked among the best-selling new energy vehicles in several
countries. The overseas sales of the Group achieved strong
growth. Meanwhile, the Group also cooperated with a number
of top tier global dealers to accelerate the expansion of its
overseas channels. The progress of localized manufacturing
was advanced with the factories in Uzbekistan and Thailand
being put into production successively. A fleet for going
global was established, with “EXPLORER NO.1” and “BYD
CHANGZHOU” being put into use successively, to ensure the
stable and sustainable development of overseas business.
By the end of 2024, the Group’s new energy vehicles have
entered more than 100 countries and regions spreading over
six continents around the globe.

Handset Components and Assembly Business

Leveraging its leading technical strength and strong
manufacturing capability, the Group has been deeply involved
in the development of new products for customers, helping
customers improve the competitiveness of their products.
The new intelligent product business also maintained steady
development, and the Group sustained its efforts in the R&D of
new products, with 3D printers and Al servers realising mass
production and the development of liquid cooling and power
supply products being completed during the Year, thereby
injecting new dynamics into the Group’s business growth.

Shareholder Returns and Corporate Social
Responsibility

During the Year, the Group repurchased its A shares with self-
owned funds for the first time, and successfully completed the
cancellation of the repurchased A shares in May; in November,
the 2024 Employee Share Ownership Plan was passed and
adopted. All these was to comprehensively enhance corporate
value, effectively reward the shareholders and deeply motivate
employees, thus achieving a win-win situation of advancing
corporate quality and reaping benefits. In 2024, the Group
actively fulfilled its corporate social responsibilities, with
domestic tax paid amounting to approximately RMB51,024
million in total. In addition, the Group actively engaged in
charitable activities, supporting education, poverty relief, and
environmental conservation to drive social development. The
Group held a launch ceremony for its education charity fund,
announcing plans to donate a total of RMB3 billion for funding
university scholarships and promoting the popularization
of new energy technologies, thereby boosting the vigorous
development of China’s science and education fields.
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3. FUTURE PROSPECT

In 2025, the world will see the accelerated evolution of
profound changes over the past century. The Group will
seize the historical development opportunity to continuously
strengthen the independency and controllability of its core
technologies, and continue to enhance the competitiveness
of its products. Keeping pace with market trends, the Group
will further improve its multi-brand matrix, and accelerate the
pace of overseas expansion of its business to help China’s
automobile industry to lead the global transformation of new
energy vehicles.

As the first automaker globally to reach the milestone of rolling
out 10 million new energy vehicles, the Group has proven
through three decades of practice that a precise strategy leads
the way to success, core technology serves as the driving
force for development, and swift decision-making and efficient
execution are the keys to victory. Moving forward, as the
automotive world embraces intelligence, Chinese automobile
brands are no longer playing catch-up. With a bold, trailblazing
mindset, the Group is leading the charge, partnering with other
Chinese brands to “expand globally and rise to new heights”.

For handset components and assembly business, the Group
will continue to strengthen core technology R&D and high-end
manufacturing innovation, further enhance vertical integration
advantages, and deepen strategic cooperation with key
customers. Besides, Al data center, Al servers and other
emerging businesses are expected to progress rapidly, to
unlocking a new growth driver.

As we stand at the milestone of thirty years with the note of maturity,
expecting a century of possibilities before us, | would like to express
my sincere gratitude. On behalf of the Group, | am deeply grateful
to our loyal customers for their unwavering support and trust. | also
extend my appreciation to our business partners, investors, and
shareholders for their confidence in us, and to every employee for
their dedication, perseverance and contributions throughout the Year.
Moving forward, the Group will continue to innovate, embrace change,
and harness our strengths to drive sustainable growth of BYD and
deliver exceptional value to our shareholders.

Wang Chuan-fu
Chairman
Shenzhen, the PRC, 24 March 2025
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1.1

INDUSTRY ANALYSIS AND REVIEW
Automobiles and Batteries Business

In 2024, despite the slow recovery of the global economy,
the frequent geopolitical conflicts have aggravated the
fragmentation of the global economy, and the rise of
protectionism has contributed to significant uncertainties
in international trade. At the same time, the strong spillover
effects arising from the shifts in the monetary policies of
major economies have disturbed the economic operations of
various countries. Under this complex external environment,
the performance of different economies diverged. The
development of emerging markets in Asia became the main
driver behind the global economy. In particular, China’s
economic growth rate was among the highest in the major
economies around the world. According to the data released
by the National Bureau of Statistics, China's GDP achieved a
year-on-year increase of 5.0% in 2024. The domestic economy
maintained steady growth, with the new economy represented
by new quality productive forces developing vigorously.
However, the lack of effective domestic demand, the tough
challenges in the transition from the old momentum to the new
momentum, and the pressure to address risks in real estate
and local debts have all posed certain challenges to the
development of various industries.

1.1

TESMREREE

REREMER
ZEINF - RREEZREISETED
B & BORERIAR - MBI 2R BEE A
It REZR EAGBEERESEFESTH®
EME - B FELEREBBRERSR
HE XINEE - BE) T B EET - 721k
BHNINBIRIBERT  TRKEEBRRY
1t o SBMFTETHHENK A2 R ER E S
¥ Hep  REILEISRTHEHR FELEE
FRIIFTE - BEBEBERGF REHGHEE
TR NF2FREREELAEIEFNERRLL
#R5.0% c BRLEFERER  UFEAE
NERRNMCEEDEE  BERBRE
AR MEBREERTFERRE  BHEM
A EERBICEOET  HHSTSEN
BRER—TEHE -



Annual Report 2024
—E-NFEFR

Management Discussion and Analysis

In 2024, the automobile industry in China continued to play
an important role as a strategic pillar industry of national
economy in China, demonstrating its resilience and vitality.
At the beginning of the Year, the automobile market in China
faced the difficulties of high inventory, weak consumption and
intensifying competition in the industry, with greater pressure
on both the supply side and the sales side. However, various
automobile enterprises continued to commence iteration and
innovation at the same time to improve product quality and
enrich product functions in order to meet more consumer
demands, which, coupled with the implementation of the “two
new” national policies and local subsidies, stimulated the
consumption vitality of the automobile market. As a result, the
automobile market in China achieved steady improvement.
According to the statistics from the China Association of
Automobile Manufacturers, the production and sales volume of
China’s automobiles in 2024 amounted to 31.282 million units
and 31.436 million units, representing a year-on-year growth
of 3.7% and 4.5% respectively, hitting another record highs
and ranking first in the world for the sixteenth consecutive
year. In this year, new energy vehicles in China made dazzling
achievements, achieving a breakthrough in the production and
sales volume, crossing the annual milestone of 10 million units,
with annual production and sales volume reaching 12.888
million units and 12.866 million units, representing a significant
year-on-year growth of 34.4% and 35.5% respectively, and
ranking first in the world for the tenth consecutive year, and
consolidating the high-quality development momentum of new
energy vehicles in China on a large scale and globalization
basis. As a bright “Chinese business card”, new energy
vehicles also reshaped the structure of China’s automobile
market and development landscape of the global automobile
industry. According to the statistics from the China Passenger
Car Association, the annual retail penetration rate of new
energy passenger cars in China reached as high as 47.6%
in 2024, representing an increase of 12 percentage points
year-on-year, and the penetration rate exceeded 50% in the
second half of the year for five consecutive months, which
demonstrated the unstoppable trend of electrification and
accelerated replacement of ICE vehicles with new energy
vehicles. At the same time, China’s domestic brands are also
taking advantage of the emergence of the new energy track,
propelling brand shares to continue to expand under the dual
empowerment of technology and intelligence. According
to the statistics from the China Association of Automobile
Manufacturers, the share of Chinese brand passenger cars in
the domestic market reached 65.2% in 2024, representing an
increase of 9.2 percentage points year-on-year. While meeting
domestic demands, Chinese domestic brands have gained
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favour among overseas customers. Data from the China
Association of Automobile Manufacturers reveal that China’s
vehicles export surges to 5.859 million units in 2024, marking
a year-on-year increase of 19.3% and retaining its position as
the world’s largest automobile exporter. Chinese automobiles
have firmly established themselves in overseas markets,
playing a vital role in advancing the global automotive sector.
Notably, exports of new energy vehicles hits a record high of
1.284 million units, up by 6.7% year-on-year, offering robust
momentum for the global automobile industry’s shift towards
sustainable mobility.

The development of new energy vehicles is the only approach
for China to evolve from an auto participant to an industry
leader, and also serves as an important part to facilitate the
global trend of transition to sustainable development. In 2024,
the Chinese government has formulated and implemented a
series of supportive policies in line with the development trend
of the automobile industry, aiming to continue to enhance
the development advantages of new energy vehicles and
intelligent cars. In March, the State Council announced the
Action Plan for the Promotion of the Large Scale Equipment
Renewal and Trade-in of Consumer Goods ({EE) AR KR
EEFAEE RUAERIITE S E)), initiating the campaign
for trade-in of automobiles across the whole country, guiding
the virtuous competition of the industry and stimulating tiered
pricing and renewal consumption. In April, seven ministries
including the Ministry of Commerce and the Ministry of Finance
released the Implementation Rules on Subsidies for Trade-
in of Automobiles (CRELAERFTHEAEEAEAN), providing
clear guidelines on the scope and standards for offering
subsidies for trade-in of automobiles, the application, approval
and granting procedures of such subsidies, for the purpose of
phasing out vehicles of old models and old designs, which is
conducive to expanding the popularity of new energy vehicles,
and aiming to boost the energy conservation and emission
reduction plan and the upgrading of the automobile industry.
In May, five ministries including the Ministry of Industry and
Information Technology announced the activation of the
campaign of promoting new energy vehicles to rural areas for
2024, so as to develop a better environment for buying and
driving new energy vehicles, thereby achieving greater new
energy vehicle penetration in lower-tier markets. In the same
month, the State Council announced the Action Plan for Energy
Conservation and Carbon Reduction for 2024-2025 ({2024~
2025F ENREPETRITEY /5 Z)), proposing to lift the restrictions
for buying new energy vehicles gradually, implementing
supporting policies such as offering facilitation to new energy
vehicles and enabling the expansion of new energy vehicle
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market, in order to lay a solid foundation for achieving
carbon peaking and carbon neutrality. In July, the National
Development and Reform Commission and the Ministry of
Finance issued the Certain Measures on Strengthening Support
for Large-Scale Equipment Replacement and Consumer
Goods Replacement (BRI N ZHARBEZBEEFIHE
mIAEBFHE THERE)), coordinating the arrangement of
ultra-long-term special national bond funds in an amount of
around RMB300 billion to strengthen support for large-scale
equipment replacement and consumer goods replacement. In
August, seven ministries including the Ministry of Commerce
released the Notice of Further Effectively Completing the
Work Concerning Trade-in of Vehicles (B # — #iif /95
LAE# B R T {ERYERAN)), raising the subsidy standard for
automobile scrapping and replacement, increasing the support
from the central government, stabilizing and expanding
automobile consumption, and further unleashing the potential
of automobile consumption. Moreover, the Notice on Carrying
Out Pilot Program of Vehicle-Road-Cloud Integrated System
for Intelligent Connected Vehicles (R FIR & (480 S HE &=
BE—BEAFETIERREAD), the Basic Information on
Pilot Consortium on Access and On-road Traffic for Intelligent
Connected Vehicles (i A% REA98 /R B /& AT EBEBTTR
BB A B A ZR(Z8)), the List of Pilot Cities for the Application
of Vehicle-Road-Cloud Integrated System for Intelligent
Connected Vehicles ((Fae#dl AE[ERE— B IERH
2 & E)), the Opinions on Promoting the Construction of
New Urban Infrastructure to Build a Resilient City (B8R
U T A SR M I T E M A E R)) and other policies
were issued, aiming to support the on-road traffic and mass
production of self-driving automobiles with L3 level (conditional
self-driving), promote the synergistic development of smart city
infrastructure and intelligent connected vehicles and facilitate
the high-quality development of intelligent connected vehicle
industry in China.
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1.2

In terms of rechargeable batteries, the arrival of a new round
of smartphone replacement cycle in 2024 has boosted the
recovery of the consumer electronics industry and stimulated
the demand for upstream batteries. In terms of energy storage,
the market saw continuous breakthroughs in renewable energy
technologies, sustained demand for energy storage and high
market activities due to the favorable policies introduced by
many countries around the world and accelerated energy
structure transformation. As for the photovoltaic industry,
despite the continuous growth in the global demand for
photovoltaic installations and the scale of the industry, there
was a downward trend in the price of end products due to
supply and demand conflicts in the industry and intensifying
trade protection in overseas markets, posing certain
challenges in the profitability of all segments in the industry
chain.

Handset Components and Assembly Business

In 2024, demand in the consumer electronics market
rebounded due to accelerated iteration of Al technology
and the gradual release of pent-up demand for handset
replacements. Driven by the strong growth in emerging
markets and the upgrading of high-end models, demand in
the global smartphone market recovered in 2024. According
to the statistics from IDC, the shipment of global smartphones
increased by 6.4% to 1,240 million units in 2024. China’s
smartphone shipments recorded a growth of 5.6% year-on-
year to 286 million units after two years of decline. In terms
of the PC field, global PC shipments increased by 1.0% to
263 million units. According to Canalys, the global tablet
computer shipments reached approximately 148 million
units in 2024, representing a year-on-year increase of 9.2%.
Emerging technologies such as Al, 5G communications and
the Internet of Things have driven the continuous expansion
of the application scenarios of new smart products, constant
upgrade of user demand, and steady expansion of the market
scale. Al data center has served as the key infrastructure for
carrying computing power in the era of intelligence, providing
computing power support for large model training and
inference. As global downstream enterprises have continued
to increase their use of large models of cloud vendors,
enterprises have made substantial investments in Al data
center, driving strong growth in demand for Al servers, thermal
management, power management and other equipment for
Al data center. According to TrendForce, large-scale cloud
service providers and brands have strong demand for high-
end Al servers. It was estimated that the output value of Al
servers amounted to US$205 billion in 2024, accounting for
67% of the overall server market.
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BUSINESS REVIEW

BYD Company Limited (“BYD” or “the Company”, together
with its subsidiaries, “the Group”) is principally engaged in
the automobile business which mainly includes new energy
vehicles, handset components and assembly business,
rechargeable batteries and photovoltaic business. Meanwhile,
with its technological superiority, the Group actively develops
urban rail transportation and other business segments. In 2024,
the Group recorded a revenue of approximately RMB777,102
million, representing a year-on-year increase of 29.02%, among
which, the revenue from the automobiles and related products,
and other products amounted to approximately RMB617,382
million, representing a year-on-year increase of 27.70%; the
revenue from the handset components, assembly service
and other products amounted to approximately RMB159,609
million, representing a year-on-year increase of 34.60%. These
business segments accounted for 79.45% and 20.54% of the
Group’s total revenue, respectively.

As an innovative technology enterprise, the Group invested
approximately RMB54.2 billion in R&D in 2024, representing
a year-on-year increase of 35.68%. The cumulative R&D
investment has exceeded RMB180 billion. With the engineer
spirit of “Dare to Think, Dare to Act, Dare to Persevere” and
the efforts of over 120,000 R&D engineers, the Group has
become an industry leader in every sector from batteries,
electronics to new energy vehicles, breaking the dominance of
foreign brands and reshaping the new landscape of the global
market. The Group continues to launch a series of original and
disruptive technologies and products. The Group has been
determined to promote the sustainable development of the
global green industry, and is committed to developing itself
during the process of addressing social problems, with the aim
of building a well-respected world-class brand.

EERBNWEDN

E3 e

teeEimpg i AR AR ([t dai sk AR A &
HIFBARSEIAEE]) E2LE BN
BEIRTBEREMAEER - FHIF AR
¥ XA BEEMRARER - WEKH
B S ESR R 88 AW Rk H A 3
e ZTZIWF - AEEBTBRRKAHARE
7771028 BT - R K29.02% - EH A
BRERMERREMEREBHRAL
AR¥617,382B & 7T * AL &K27.70% :
FHIMG -  AREREMEREBHRAL
AR#E159,6098 &t AL £34.60% ¢
EAEEBWRABNLG DR A79.45%F]
20.54% °

NEEERBIFAREGE  — T _NFH
B AM AS42(8 0 Rt EF35.68%
LTI E® ARE1,800 T o BE[EAE -
Breh - BRERE M TREATAE AR 128 R
BTRRMNS N AEBEREM - EFHH
BERAE  E—TRBITEMSIESE @ T
BISNRIE BRI - EB R ERMBIIER -
REEBEFETEOHEL —RIAGREM -
EEENRMTMESR BETBUED 2K
BERBEER  BOREHAMSEEN
BREPBEREAC  TESABUNHTRES
F& o

25



26

BYD Company Limited
LeEERBBRAT

Management Discussion and Analysis
BEEENWED N

21

Automobiles and Batteries Business

As a pioneer and leader in the global new energy vehicle
industry, relying on its precise strategic layout, leading
technical strength, forward-looking market insights and
well-developed industrial system, the Group has further
consolidated its leading position in the mass market, achieved
significant results in enhancing brand power, as well as
accelerated the global expansion of its automobiles business
comprehensively, creating opportunities for the Chinese
automobile industry to enter into new international markets.
Under the background of new energy vehicles gradually
becoming the mainstream trend, the Group has been working
diligently to continuously launch a series of highly competitive
technologies and products, and reached a new milestone of
rolling out 10 million new energy vehicles in November. The
Group also strived to accelerate the increase of the penetration
rate of the new energy vehicles and contribute to a more
profound change in the industry, thus achieving substantial
development in its business. According to data from the
China Association of Automobile Manufacturers, in 2024, the
sales of the Group’s new energy vehicles recorded a year-
on-year growth of over 40%, despite already being on a high
base, and the market share of the Group further increased to
33.2%, representing a year-on-year increase of 1.3 percentage
points. In 2024, the Group once again secured the title of
sales championship among automotive enterprises in China’s
automotive market, the top-selling brand in China’s automotive
market and the top seller in the global new energy vehicle
market.
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Committed to independent innovation to boost new
quality productive forces with disruptive and original
technologies

In the area of electrification — the Group introduced the
“e-Platform 3.0 Evo”, which has achieved advancements
in various areas such as intelligent fast charging, vehicle
safety and vehicle motion control. The Group also launched
its “Fifth-generation DM Technology”, achieving the world’s
highest engine thermal efficiency of 46.06% available for
mass production, the world’s lowest fuel consumption at
low battery charge level of 2.9L per 100km, and the world’s
longest mileage of 2,100km, creating a new era of “2” which
represents low fuel consumption. In addition, “e® Platform (5
=7)", the brand new proprietary technology platform for
“Denza”, was introduced, enabling a remarkable turning radius
of 4.62 meters, a 65% improvement in parking efficiency and
a 15-degree crab motion, delivering an unparalleled driving
experience.
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In the area of intelligence — During the “BYD Dream Day
2024 held in the beginning of the year, the Group unveiled its
“Integrated Vehicle Intelligence” strategy, leveraging “XUANJI”
Architecture to achieve efficient integration of electrification
and intelligence. During the Period, the Group continued to
increase its investment in intelligent driving field by developing
its own in-vehicle computing platform, and establishing a
perception laboratory, an end-to-end large model team and
an Al supercomputing center. Leveraging its million-level
scale advantage, the Group promoted the application of these
technologies in vehicles. The Group’s advanced intelligent
driving assistance system literally known as “God’s Eye (X
12 BR)” was also formally equipped with the mapless city
navigation function nationwide during the Year, adapting to
“Yangwang U8”, “Denza Z9GT” and “Denza N7”, thereby
realizing on-road traffic nationwide, and solidifying its position
in the top tier advanced intelligent driving.

Achieving comprehensive market coverage with a
diverse product matrix of multiple-brands of new energy
passenger vehicles

In the field of new energy passenger vehicles, relying on the
innovation and repeated iteration of the core technologies and
the precise insights into consumer demand, the Group has
gradually improved the multi-brand gradient layout consisting
of “BYD”, “FANGCHENGBAO”, “Denza” and “Yangwang”,
covering from home to luxury, from mass to personalized,
better satisfying users’ automobile needs in all scenarios. In
2024, the brands worked together to drive the Group’s sales
volume to rapidly grow and hit record highs. Profitability of
the new energy passenger vehicle business of the Group
continued to enhance by virtue of the industry-leading
innovative technology, the improving brand power, the fast-
developing overseas business, the continuous expansion of
scale advantages and the strong industry chain cost control
capability.
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“BYD” Brand:

As the Group'’s first passenger vehicle brand, the “BYD” brand
developed into two series of products, the “Dynasty” and the
“Ocean”, and continuously consolidated and strengthened the
leading position of the Group in the mass market. In 2024, the
Group continued to optimize and enhance the product matrix
of the “BYD” brand and realized “NEV cheaper than ICE".
Meanwhile, leveraging on the “e-Platform 3.0 Evo” and the
“Fifth-generation DM Technology”, the Group initiated a new
product cycle and launched several new models. During the
Year, a number of new models were successively launched,
including “Yuan UP”, “SEALION 07 EV”, “Qin L DM-i", “Seal
06 DM-i", “Song L DM-i", “SEALION 05 DM-i" and “Seal 06
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GT”; “Xia” was also unveiled during the Year, accelerating the
penetration of new energy vehicles in the mainstream mass
market.

“Yuan UP”: AO-class battery electric SUV

[TUP] : AOARALESUV

“Yuan UP” was officially launched in March, and its
vitality edition was introduced in July. With the standout
“5 Pleasantness and 1 Star” features (the star “e-Platform
3.0”, stylish design, smooth driving, enjoyable experience,
convenient parking, and top-notch safety) to precisely and
fully satisfy customers’ needs and redefine the value of AO-
class battery electric SUV, “Yuan UP” continued to sell well
during the Year, becoming the top-selling small-sized SUV in
2024 after merely nine months of full delivery.
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SEALION 07 EV
EH07EV

“Qin L DM-i”, “Seal 06 DM-i”: A+ class plug-in hybrid

electric sedan

[%&L DM-i/ - [}85906 DM-i] : A+#R#FEHEE

Officially launched in May as the first models powered by the
“Fifth-generation DM Technology”, “Qin L DM-i” and “Seal 06
DM-i” lead the market of sedan of the same class in terms of
various dimensions from fuel efficiency, technology, design,
space, driving, intelligence to safety, creating a new era of “2”
which represents low fuel consumption.
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“SEALION 07 EV’’: B-class battery electric SUV

[FH07EV] :

Officially launched in May and leveraging on the “e-Platform
3.0 Evo”, “SEALION 07 EV” boasts “DiLink 100" intelligent
cockpit and “DiPilot 100” advanced intelligent driving
assistance system, combining safety, comfort, intelligence,
performance, efficiency and appearance aesthetics, realizing
a comprehensive lead in every aspects from technology
to products and further to experience, and building a new
intelligent-electric travel mode covering all scenarios for its
users.
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Song L DM-i
KL DM-i

“SEALION 05 DM-i”: A-class plug-in hybrid electric SUV

[7&#705 DM-i] : AR#EIESUV

Officially launched in September, “SEALION 05 DM-i" is
equipped with the “Fifth-generation DM Technology”, which
showcases natural beauty from inside out and vibrant vitality
of the ocean with the ocean aesthetics design philosophy
and the exquisite expression of personality. With striking
appearance, exceptional efficiency and outstanding
intelligent performance, “SEALION 05 DM-i” sets the
benchmark for new mainstream family SUVs.
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“Song L DM-i”’: B-class plug-in hybrid electric SUV

[RL DM-i/ : B ESUV

Officially launched in July, “Song L DM-i", built based on
the “Fifth-generation DM Technology”, creates a new era of
“3” which represents low fuel consumption of SUV. “Song
L DM-i" consolidates the leading position of Song family in
the SUV market from five dimensions: technology, platform,
safety, aesthetics and intelligent enjoyment, redefining the
benchmark of midsized SUVs.
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Seal 06 GT
EF06GT

“Xia”: Medium/large plug-in hybrid electric MPV

[ B |-HABEMPY

Debuting in August, “Xia” is equipped with the “DiPilot-100”
advanced intelligent driving assistance system and the “Fifth-
generation DM Technology”. “Xia” is designed based on the
latest version of C-NCAP five-star safety standards and C-IASI
excellent double high safety standards. It adopts Huaxia royal
aesthetics and Dynasty’s new generation of interior design,
with a spacious, luxurious, versatile, luxury technology
intelligent cockpit, realizing the seven leading features of
intelligent driving, technology, platform, safety, design, space
and intelligent enjoyment, leading the new trend of medium/
large luxury plug-in hybrid electric MPVs in a comprehensive
way.
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“Seal 06 GT”: A+ class battery electric sedan

[785906GT |- A+#RATEITE

Officially launched in October, “Seal 06 GT” is built based on
the “e-Platform 3.0 Evo”, which adopts the ocean aesthetics
design, with the exterior design restoring the design elements
of the OCEAN-M concept vehicle in many aspects. Its exterior
is characterized by a more personalized car front with tense
lines, presenting unique vitality and dynamism of the first GT
for young people.
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“FANGCHENGBAO” Brand: (R RE -

“FANGCHENGBAOQ?”, a new energy and personalized brand, FreeREME @B R KT EETER
is built on professional new energy technology platform and R FAEMBERE  HAPHERKRETR
vehicle architecture, inviting users to explore unique driving A g E T BN EES M2 A SR
experience and a new lifestyle in different personalized R [FRAIMER—BFEZE - EMmFEK
scenarios. The “FANGCHENGBAQ” brand announced BEMNMIEGITEE  EEMARBE Tk
the launch of an overall brand renewal strategy at its first BEFINREAE IR mEEZI - £F&
anniversary, and implemented the brand philosophy of “start WP ABMEERERN -

with off-road, more than off-road”, aiming to cater to the
personalized driving needs of a more diverse and wider user
base.

“BAO 8”: C-class plug-in hybrid electric SUV

[%98] : CAR#FESUV

Officially launched in November, “BAO 8" is equipped
with four core technologies, namely, “Huawei’'s Qian Kun
Intelligent Driving ADS3.0”, Al intelligent cockpit exclusive
to FANGCHENGBAO hardcore, 2.0T “DMQ” electric drive
off-road development platform, and full-featured version of
the “DiSus-P” intelligent hydraulic body control systems,
coupled with body on frame and family luxury configuration,
to construct the top value of “intelligence and boldness” and
provide users with new intelligent hardcore travel experiences
of safety, comfort and freedom. In December, the first full
month on the market, “BAO 8” ascended to the chart of top
three in the RMB 400,000-level new energy SUV segment.

T—RER L™ - BHIERZEBEEADS3.0) » FREHEIR

BAO 8 EBAIC LR - 2.0T [DMO)BBHTBAIT A - 2WAR
(TP LB S S RS E LR - BN IR
8 BABEESNERTTSHRE  BEIEAEE 2 WAAE

B BREFPERASBZL - BEEFL0 - UEE O/ fEEK
HITFER -+ =8 [H8]RLEhEEZEEREER KA
40E P FTREIRSUVTIIZAT = ©



34

BYD Company Limited
LeEERBBRAT

“Denza” Brand:

As a leading new energy luxury technology brand, the “Denza”
brand launches products by adopting a technology-driven
approach. It has become the world’s first new energy luxury
vehicle brand covering the full category of MPVs, SUVs and
sedans. In August, “e® Platform (% =7%)", the world’s first
vehicle intelligent control technology platform was unveiled
on the Denza automobile technology day. The full-stack and
independent intelligent-electric technologies, including “e®
Platform (5 =77)", “DiSus” and “God’s Eye (X8 iR)”, have
formed an exclusive intelligent-electric structure of Denza to
lead the innovation of intelligent experience. During the Year,
“Denza Z9GT” and “Denza N7” officially launched nationwide
leaderless navigation in mapless cities, with their intelligent
driving capabilities continuing to evolve.

“Denza Z9GT”, “Denza Z9”: D-class battery electric/plug-

in hybrid electric sedan

[BEZZ9GT] - [H22Z9] : DR E/ 1T EEE

Launched in September and November respectively, “Denza
Z9GT” and “Denza Z9” are equipped with three major luxury
technologies, including “e?® Platform (% =7)", “BAS 3.0+
Superhuman Intelligent Driving (BAS 3.0+ A #)” and
“Al Intelligent Cockpit”, which combine extreme performance
with luxury and accelerate the replacement of the traditional
luxury sedan with technologies, ushering in a new era for
the luxury sedan. “Denza Z9GT” has topped the new energy
luxury sedan market with a starting price of RMB300,000
for several months in a row, truly establishing itself as the
flagship benchmark for new luxury sedans.
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“Yangwang” Brand: [N | mbeE -

As the high-end new energy brand targeting the million- EAAREEETHAEERSmNEIRAE
level segment under the Group, “Yangwang” builds its high- mmhg - (PR ] BARR BT T 3 = v hE T 2=
end brand and products with cutting-edge technology. h %EAF%V_EU?J FEE%J [TIREM®] -
Leveraging six core technologies of “e* Platform”, “DiSus”, tz&ﬁﬁf Haekfe  SempE %93/\7(&
“Blade Batteries”, super body structure, intelligent cockpit and fir - BREMHESES m&?ﬂ%
intelligent assisted driving, and through flexibly combining K ﬂ?fT%ﬁ“bfﬁﬁﬁfﬁtﬁﬁfﬂ%USJ
technologies, it focuses on diverse scenario requirements to MeeRER[IIEU9] - ﬁb’ﬁﬂmﬁﬁﬁﬂfﬂ%
create a range of high-end products such as “Yangwang U8”, U7Jﬁyuuﬁmiﬁa§uu °

a hardcore off-road new energy vehicle, “Yangwang U9”, a
battery electric performance supercar, and “Yangwang U7”, a
new energy flagship sedan.

“Yangwang U9”: Battery electric performance supercar

[I2U9] : A EMEEHE

Launched in February, “Yangwang U9” is equipped with two
core technologies of the “e* Platform” technology platform
and the “DiSus-X" intelligent all-active body control system.
As a new breed of supercar in the battery electric era,
“Yangwang U9” transcends the framework of performance
and experience of traditional supercars. It offers the tastes of
“Track-ready, Street-savvy, and Playful”, and redefines the
value benchmark of supercars in the new era.
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“Yangwang U7”: D-class battery electric/plug-in hybrid

electric sedan
[MP2EU7] : DARAHE/1HEEE

“Yangwang U7” was opened for pre-sale in November.
It is equipped with the “e* Platform” technology and the
revolutionary technology “DiSus-Z”, and positioned as a
flagship new energy sedan, embodying a harmonious blend
of elegance and cutting-edge technology. In particular,
“DiSus-Z” replaces the traditional hydraulic damper with a
suspension motor, leading the suspension from the oil era
to the electric era, and empowering “Yangwang U7” with an
exceptionally safe and supremely smooth driving experience.
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Besides, to align with the new phase featuring intensive
product launches, rapid channel expansion, and swift market
growth, both the “Denza” and “FANGCHENGBAQ” brands
accelerated their channel development. In June, the two
brands announced the introduction of a dealer partnership
model to establish a diversified channel system, providing
higher-quality services to users in more regions.

Yangwang U7
MEU7
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Accelerating the globalization of the passenger vehicle
business through rapid and steady overseas expansion

The Group seized the historical development opportunities
to accelerate the global expansion of its passenger vehicle
business. The overseas sales of the Group’s passenger
vehicles continued to maintain strong growth. During the
Period, the Group continuously enriched its vehicle matrix, with
multiple brand models making their international debuts and
launches which involved battery electric models and plugin
hybrid electric models, they have become favourites among
global consumers and ranked among the best-selling new
energy vehicles in several countries. By the end of 2024, the
Group’s new energy vehicles have entered more than 100
countries and regions spreading over six continents around
the globe.

Adhering to the concept of win-win cooperation, the Group
joined hands with many high-quality global dealers to provide
local consumers with high-quality new energy vehicle products
and services, thereby promoting the transformation of global
vehicle electrification. Furthermore, the Group puts efforts into
brand development and promotion. For instance, it became
the official partner for the UEFA EURO 2024, the CONMEBOL
COPA AMERICA USA 2024 in the Latin American region and
the UEFA European Under-21 Championship 2025, advocating
for green travel through various activities. The Group also
actively built a fleet for going global. Two Ro- Ro ships
“EXPLORER NO.1” and “BYD CHANGZHOU” for automobile
transportation of the Group successfully made their maiden
voyage in January and November respectively, which have
further strengthened the Group’s competitiveness in the global
shipping market and facilitated the Group’s overseas market
expansion.

With the accelerated global layout of its passenger vehicle
business, the Group proactively boosted the progress of
localized manufacturing. In June, the first batch of mass-
produced new energy model rolled off the production line
in the Group’s factory in Uzbekistan. In July, the Group’s
Thailand factory has its construction completed and was put
into operation, which will contribute to the transformation and
upgrade of the local automobile industry chain by integrating
local first-class automobile manufacturing capabilities with
the Group’s leading new energy technologies. In addition, the
Group also proactively promoted the planning and construction
of more overseas capacity, making full preparation for the
explosion in global demand.
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Leveraging on the strength of core components to keep
focus on new energy related areas

In the field of new energy commercial vehicles, the Group
continued to carry out in-depth market development with
flexible strategies, launched quality products with leading
technology to meet the needs of different markets, optimized
its business models, and worked with various partners to
continuously improve the quality of urban public transportation
services and lead the transformation of electrification of the
global public transportation. According to the statistics released
by www.ChinaBus.Info, the Group defended its championship
of new energy bus export in China, demonstrating its leading
position and strong development momentum in the global
green transportation sector.

In the field of urban rail transit, the Group focused on solving
urban microcirculation and last-mile problems by steadily
promoting the application of the medium-capacity “SkyRail”
and low-capacity “SkyShuttle” with proprietary intellectual
property rights and core technology of the whole industrial
chain, providing effective solutions to traffic jams in cities
all over the world. As for the “Skyrail” project, the first train
of Skyrail on Line 17 of the Sao Paulo Metro in Brazil was
officially delivered in April, bringing eco-friendly, comfortable
and convenient green transportation solutions to the local
community and passengers with green transportation solutions
from China.
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In terms of rechargeable batteries, the Group continued to
carry out in-depth development and maintained its leading
position in technology in China, with the steady development
of the battery business. While meeting its own power battery
demand, the Group also achieved success in actively
expanding external strategic customers, accelerating the
global market layout. Thanks to extensive efforts in international
market in the past years, the Group’s energy storage
business focused on development of green power and R&D
of electrochemical energy storage technology, and has been
providing global customers with full-scenario, full-value and
ecosystem-based energy storage solutions and facilitating the
new energy storage industry to achieve leapfrog development
by virtue of its comprehensive product matrix covering power
source, grid and household applications. In respect of the
photovoltaic business, the Group has been intensifying the
R&D of new technologies and solidifying its comprehensive
competitive advantages in pursuit of the “carbon peaking
and carbon neutrality” goal, so as to prepare for the rapid
development of the industry.

In terms of external cooperation, the Group actively
strengthened cooperation with professional partners in
different fields around the world, with a view to jointly
achieving the green development vision and building a better
future for the society. In February, the Group established a
strategic partnership with Raizen Power, a Brazilian energy
firm owned by Shell, aiming to establish BYD-Shell electric
vehicle charging stations in eight major cities across Brazil
over the next three years, thus providing convenient and
efficient charging services for local users. In the same month,
the Group also signed a Memorandum of Understanding
(MOU) with Arbal BNP Paribas Group (ARVAL), officially
establishing a strategic collaboration. Both parties will work
together to provide electric mobility solutions tailored to the
emission reduction objectives of European customers, jointly
promoting Europe’s transition to a sustainable and eco-friendly
landscape. In July, the Group established a multi-year strategic
partnership with Uber, an international tech company in
movement and delivery, to further expand the electric vehicle
lineup on Uber’s platform, and jointly promote the penetration
of electric vehicles.
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2.2

Handset Components and Assembly Business

The Group is a global leading provider of high-tech and
innovative products, providing customers around the world
with one-stop product solutions relying on its core advantages
in electronic information, Al, 5G and Internet of Things, thermal
management, new materials, precision molds and digital
manufacturing technologies. The Group engages in extensive
businesses segments covering consumer electronics, new
intelligent products and other diversified market segments.
With its industry-leading R&D and manufacturing strength,
extensive product portfolio and abundant customer base, the
Group is embracing a new round of high-speed growth.

In terms of consumer electronics business, the Group, relying
on topnotch technological superiority and strong manufacturing
capabilities, has been deeply involved in the development of
new products for customers, helping customers improve the
competitiveness of their products. The Group continued to
cultivate the high-end Android market, providing a full range
of high-quality services to customers. During the Year, driven
by the increased demand from both domestic and overseas
customers, the Android components and assembly business
had achieved growth. With respect to the business with major
overseas customers, the Group’s shares of the business have
further enhanced due to its outstanding business capability,
which has resulted in a year-on-year increase in shipment and
revenue. In addition, In addition, the Group consolidated the
business acquired by 2023, driving rapid expansion of the
consumer electronics components business scale. Through
resource integration and automation, the Group quickly
enhanced operating efficiency.

In terms of new intelligent product business, the Group
continued to enhance strategic cooperation with industry-
leading customers in various segments. Business segments
such as unmanned aerial vehicles, smart home and gaming
hardware all maintained steady development. At the same time,
the Group sustained its efforts in the R&D of new products,
capitalized on market opportunities, and actively expanded
into new businesses and continued to refine its business layout
in Al data center, Al robot and other segments. In particular,
3D printers and Al servers realized mass production, and the
development of liquid cooling and power supply products was
completed during the Year, injecting new dynamics into the
Group’s business growth.

2.2
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PROSPECT AND STRATEGY

Looking ahead to 2025, the world will see the accelerated
evolution of profound changes over the past century, and
the adverse impacts brought by changes in the external
environment are deepening. China’s economic operation is
still facing a lot of difficulties and challenges. However, the
supporting conditions and the fundamental trend of China’s
long-term economic growth remain unchanged, with the
solid foundation of the domestic economic recovery and
improvement remaining unchanged. The government is
implementing more proactive and effective macro policies,
igniting market vitality and unlocking intrinsic growth drivers
to fuel high-quality economic development in 2025. As we
step into the new year, the automotive industry continues to
be a key focus for expanding domestic demand, with positive
news and policies being frequently announced. In January,
eight ministries and commissions, including the Ministry of
Commerce, jointly issued the Notice on Promotion of the 2025
Automobile Trade-in Program ({f#f2025%F /T8 LA FT T
{ERYIRAN)), broadening the scope of subsidies for vehicle
scrappage and renewal. The expected increase in subsidies
will further stimulate demand for domestic new energy vehicles
and alleviate price competition in the automobile market,
helping to revive automobile consumption. In the same month,
the National Development and Reform Commission and the
Ministry of Finance issued the Notice on Strengthening and
Expanding the Implementation of the Large-Scale Equipment
Replacement and Consumer Goods Replacement in 2025
(AR —Z-_RAFMNEEERAREREENTEERIAE
BB @ AN)), offering subsidies for the upgrading and
replacement of automobiles and digital products, injecting
fresh momentum into the consumer sector. Furthermore,
the burgeoning artificial intelligence (Al) shows no signs of
slackening in 2025 and gradually integrates into everyday
applications. Particularly, Al is merging with the automotive
industry, driving the widespread adoption of intelligent driving
and intelligent cockpit. As China’s automotive industry ushers
in the era of intelligent driving, domestic brands, armed with
agile market strategies, cutting-edge technologies, and robust
product lineups, are riding the wave of intelligence revolution.
Their market share is expected to increase further. The new
energy vehicle industry is stepping into a new growth cycle,
with penetration rates anticipated to hit yet another record-
breaking high.
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3.1

Automobiles and Batteries Business

In 2025, the Group will adhere to its development strategy,
strengthen the independence and controllability of its core
technologies, and continue to enhance the competitiveness
of its products. Keeping pace with market trends and aligning
with customer demands, the Group will further improve its
multi-brand matrix, accelerate the pace of overseas expansion
of its business to provide global consumers with exceptional
new energy vehicle products with its comprehensive strength
in new energy vehicle area, and help China’s automobile
industry to lead the global transformation of new energy
vehicles.

Investment in R&D to lead the next chapter of the new
energy vehicle era through the fusion of intelligent and
electric technologies

The Group will continue to deepen its R&D in core
technologies for new energy vehicles, including electrification
and intelligence, driving product upgrades through
innovative technologies and fortifying its technological
moat in electrification to lead the next wave of intelligent
transformation in the industry. In the field of electrification,
the Group officially launched its “Super e-Platform”, featuring
flash-charging batteries, a 30,000-rpm electric motor, and a
new generation of automotive-grade silicon carbide power
chips. This comprehensive upgrade of the core three-electric
system enables megawatt-level (1,000 kW) charging power
and ushers in a new era of “charging as fast as refueling”. In
the field of intelligence, the Group will rigorously implement its
Integrated Vehicle Intelligence strategy to form the “God’s Eye”
technology matrix using the largest vehicle cloud database in
China, the world’s largest team of engineers, and the largest
production base of new energy vehicles, and will further roll
out the strategy of “Intelligent Driving for All” to promote the
popularization of intelligent technology, making advanced
intelligent driving accessible to everyone, and driving the
intelligent transformation of the automotive industry.
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Enhancing product values with technologies and
continuing to advance the premium brand strategy

The Group is committed to leveraging disruptive technologies
to meet consumers’ deep demands for vehicle safety,
intelligence, convenience and environmental protection,
thereby enhancing its brand power and perfecting its premium
brand strategy. The Group will also continuously introduce
more models tailored to specific market segments, meeting the
diverse and personalized demands of consumers to continue
to increase the Group’s share in the automotive market.

Promoting overseas operations through diversified
initiatives to accelerate global green transformation of
the automotive industry

Leveraging its leading edge in new energy technologies
and products, the Group will continue to expand its product
matrix, enhance production capacity, and build sales networks
across multiple overseas regions. The Group will bolster its
self-operated export logistics and further collaborate with its
partners to deepen its presence in overseas markets, offering
global consumers differentiated, competitive products and
quality services.
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Driven by innovation, assisting green transformation
and upgrading of new energy related fields

The Group will continue to provide sustainable, zero-pollution
and intelligent public transportation solutions to different
countries and regions, launch zero-emission, high-quality,
green, and environmentally friendly public transportation
products and services recognized by the market through
industry leading-edge innovative technologies, and promote
rapid and healthy development of a low-carbon society.

In the field of urban rail transit, the Group will continue to
innovate in the areas of green and low-carbon, intelligent and
smart, integrated and efficient development, and continuously
expand urban applications and international cooperation to
help cities build low-carbon transportation and achieve high-
quality and sustainable development of green and intelligent
transportation.

In terms of rechargeable batteries, the Group will continue
to enhance its independent innovation and R&D capabilities,
actively promote the application of new technologies and
product upgrades, further expand its customer base and
business footprint at home and abroad, expand market
shares, and facilitate sustainable development of relevant
businesses. In terms of photovoltaics business, the Group will
keenly attune to market trends, focus on driving technological
breakthroughs, and refine the transformation and upgrading of
products, which enable us to meet the surging global demand
for photovoltaic installations under the green energy trend,
and respond to the industry’s evolving landscape with top-tier
products.

A AR - B OFERERAREREHE
BAR

2SR B 4 4B 7T R B SROFD M [ 75 2R AT R4

TEd - BEECNARRIBRASTE  BA
TEEENEIFEM - HEXTHERANT
EEEReRRALMEMIRSE
TR R SRR E RIZRERE -

W B BEY - ARESELS KR
BRES  SRRIBETETEHEF - T
R T RAMBEREE - BAOMHITEE
mRE BERSEEERBREE KA

RABREMTH  AEEBESRTEE
mﬁﬂﬁ%% T A B 4l R PR R EE
mAAR E-SHREPER  HEEAR
WHNETSEE - IMETISMHEE - HEEHHEEE
BREZR - AREBTE - AEESER
ENTHERBE - ENHDEAMRE - 5
EEMITRER - RREZEBE TR AN
%‘T%1X§%%§E@E£mﬁj: J«/{mgiguuﬁgff
TEBE -



3.2

Annual Report 2024
—E-NFEFR

Management Discussion and Analysis

Handset Components and Assembly Business

As a global leading provider of high-tech and innovative
products, the Group will continue to strengthen core
technology R&D and high-end manufacturing innovation,
further enhance vertical integration advantages, and deepen
strategic cooperation with key customers to actively seize
market opportunities.

In terms of consumer electronics business, as the Al wave
deepens, it empowers functional innovation and accelerates
Al applications at the device-side, becoming the core force
driving a new cycle in the consumer electronics replacement
market. Regarding the overseas major customers, the Group
will continue to unlock the core business potential of these
customers, actively expanding product categories, further
increasing product share, and expanding business scales.
Regarding the Android business, the Group will deepen
strategic cooperation with customers on high-end products,
closely aligning with their business development needs, and
supporting the iteration and upgrading of customer products.

In terms of new intelligent product business, the Group has
completed the development of autonomous mobile logistics
robots (AMR) and has begun to deploy these robots in
the manufacturing scenarios within the Group. The Group
continued to invest significant R&D resources in the area of
Al data center. A comprehensive product portfolio covering
Al servers, liquid cooling systems, power management, and
high-speed communication solutions has been established,
creating vast growth opportunities for the Group. Leveraging
the great advantages of its technical platform, the Group
has established a comprehensive presence in a number of
core components, and systems and complete machines for
Al robots. In the future, underpinned by world-class R&D
strength, global layout, and vertical integration advantages, the
Group will continue to explore new high-growth categories and
markets, ensuring the long-term sustainable development of its
business.
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FINANCIAL REVIEW

Revenue and Profit Attributable to Owners of the Parent
Company

During the Year, the Group’s revenue increased by 29.02% as
compared to that of 2023, mainly attributable to the growth of new
energy vehicle business. The profit attributable to equity holders of the
parent company increased by 34.00% as compared to the previous
year, mainly attributable to the increase in sales volume of new energy
vehicles.

Segmental Information

The following charts set out comparisons of the Group’s revenue by
product categories and locations of customers for the years ended 31
December 2024 and 2023:
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Gross Profit and Margin

During the Year, the Group’ s gross profit increased by approximately
34.97% to approximately RMB151,056 million. Gross profit margin
increased from approximately 18.58% in 2023 to approximately
19.44% during the Year. The gross profit margin increased in
comparison with 2023, mainly attributable to the growth of new energy
vehicle business.

Liquidity and Financial Resources

During the Year, BYD recorded an operating cash inflow of
approximately RMB133,454 million, compared with that of
approximately RMB169,725 million in 2023. The decrease in cash
inflow of the Group during the Period was mainly attributable to the
increase in the cash paid for purchase of goods and accepting
services. Total borrowings as at 31 December 2024, including all bank
loans and bonds, were approximately RMB28,584 million, compared
with approximately RMB36,545 million of total borrowings as at 31
December 2023, including all bank loans. The maturity profile of the
bank loans and bonds thereof spreads over a period of five years,
with approximately RMB20,326 million repayable within one year, and
approximately RMB8,258 million repayable within the second to the
fifth years. The Group had adequate liquidity to meet its daily liquidity
management and capital expenditure requirements and control
internal operating cash flows.

For the year ended 31 December 2024, turnover period of receivables
(including trade receivables, contract assets and receivables
financing) was approximately 35 days, as compared to approximately
43 days in 2023, which was mainly due to the fact that the increase
of trade receivables balance in average was lower than that of sales
revenue over the same period. The inventory turnover period was
approximately 61 days for the year ended 31 December 2024 as
compared to approximately 63 days in 2023, which remained basically
the same as compared to the previous period.

Please refer to notes 23, 31, 33, 34 and 38 to the financial statements
for details of financial resources.

EERBNWEDN

B R EEEFE

AREBFANEFNN EFAZL97%EH AR
151,056 H& 7L ° EFEHA T - =F%18.58%
HEFANL19.44% c EFER T _=FLH £
BERHER/AE EIEMATE -

RBEERMBER

FAN - R ESFESECERSRANARK133,454
BEL M-ZT_=—FAEBKERSRAHDAR
169, 72588 T - AEBHAR @ RARLEE
EREEL  BEXSBIANESEBMAE - K
EoNF+ A=t HANLEEEREEPIRTE
FRfEE  HBARK28584FETL M_T-=
FH+A=Z+—HMBEERERITER  AHA
R¥36,545 A BT o RITERREFHH | HZE
BoMERFERE  2EAR—FHAEEOAR
#20,326 BB L RE_EhFHREENHARE
8,258E &L - NEEHEA THNEBMLMERE
MEESERBREAMI R - WIEHIRHLER

=
§E0m5§°

HE-Z-_NME+-_A=Z+—AHLLEE  BRERX
H(EREKER  cREE - ERFIERE) A H
HAR3B/R —EZ=FNE4ISK  BEHEERE
B AR 85E A R HA S 08 bt & UL B[R A
BN - HE-_Z_MWME+_A=+—HBIE
B FEAEHYNAEIR  —T - =ZF4 563K
B EBREREZ -

ARAMBERNFE  FLHMBRERME23
31-33:34:38¢

47



48

BYD Company Limited
LeEERBBRAT

Management Discussion and Analysis

EEENWED N

Capital Structure

The Group’s financial division is responsible for the Group’s financial
risk management which operates according to policies implemented
and approved by senior management of the Group. As at 31
December 2024, borrowings were primarily settled in RMB, while
cash and cash equivalents were primarily held in RMB and US dollar.
The Group plans to maintain an appropriate mix of equity and debt
to ensure an efficient capital structure during the Period. As at 31
December 2024, all of the Group’s outstanding loans were RMB loans
and approximately 70% (2023: 67%) of such outstanding loans were
at fixed interest rates, with the remaining at floating interest rates.

The Group monitors capital using a gearing ratio, which is net debt
divided by equity. The Group’s policy is to maintain the gearing
ratio as low as possible. Net debt includes interest-bearing bank
borrowings and other borrowings less cash and cash equivalents.
Equity represents equity attributable to owners of the parent.
Therefore, the gearing ratios of the Group was -36% and -44% as at
31 December 2024 and 31 December 2023, respectively.

As at 31 December 2024, cash and bank balances with carrying
amount of RMB204,057,000 (31 December 2023: RMB124,124,000)
were subject to restrictions as guarantee deposits, bid bond and
others.

Exposure to Foreign Exchange Risk

Most of the Group’s income and expenditure are settled in RMB and
US dollars. During the Period, the Group did not experience any
significant difficulties in or impacts on its operations or liquidity due
to fluctuations in currency exchange rates. The Directors believe that
the Group has sufficient foreign exchange to meet its own foreign
exchange requirements and will adopt practical measures to prevent
exposure to exchange rate risk.
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Employment, Training and Development

As at 31 December 2024, the Group had approximately 968.9
thousand employees. During the Period, total staff cost accounted
for approximately 15.83% of the Group’s turnover. Employees’
remuneration was determined based on performance, qualifications
and prevailing industry practices, with compensation policies
being reviewed on a regular basis. Bonuses were also awarded to
employees, based on their annual performance evaluation. Incentives
were offered to encourage personal motivation.

Business competition is rooted in talent, and talent is the most valuable
asset of the Group. The Group is committed to independent talent
training and continuously enhances its multi-level and categorised
talent training system.

(1) Empowerment of new employees

The Group has launched the “Future Star” Graduate Training
Camp for recent graduates and established a comprehensive
onboarding training system that covers five levels, namely
group, business group, business unit, department and
position. We provide holistic guidance to recent graduates
through a structured mentorship program, focusing on their
growth and ensuring a smooth transition from campus to the
workplace.

The Group upholds a talent training philosophy that integrates
learning and practice, enhancing the capabilities of recent
graduates through hands-on simulations. The Group is bold
in employing recent graduates and unlocks their potential by
assigning them to projects, entrusting them with tasks and
offering them opportunities to take on critical roles, which
enables them to make significant contributions to the Group's
rapid growth.
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2) Cultivation of management talent

The Group continuously provides management training for
grassroots, middle management, and senior executives. In
2024, each business unit, under the guidance of the Group,
has organised talent training programs based on business

needs

and employee requirements, which include various

management training programs for different levels, such as

the “Team Leader Pioneer Training Camp”,

Section Manager/

Workshop Director Training” and the “Manager Study
Program”.

Team Leader Pioneer Training Camp

The team leader serves as the manager of the smallest
frontline production unit. The overall competence,
positional awareness and mindset of the team leaders
directly impact operating performance. The Group
places great emphasis on strengthening team leaders’
management capabilities and has launched a series of
training programs of the “Team Leader Pioneer Training
Camp”. Through standardised operational tools,
comprehensive workflow manual and relevant training
materials, we provide standardised training for team
leaders, enhancing their management and leadership
skills comprehensively.

Workshop Director Training

The workshop serves as the core unit in the production
and operation process. The workshop director, as the
organisational leader, plays a crucial role in on-site
production management, cost and quality control, as
well as team development and building. The Group
has meticulously designed a BYD-exclusive workshop
director certification training system, incorporating
outstanding practices and experiences from workshop
directors. The system is closely integrated with
production practices and utilises the Group’s expertise
to address talent training challenges. In 2024, the
coverage rate of workshop director training reached
100%, strengthening the overall capabilities of the
workshop director team and providing sustained
momentum for the long-term development of the Group.
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Skilled worker training

Based on the Company’s business development, the Group
has established a skilled talent development channel tailored
to industry and position-specific characteristics, which includes
setting up a comprehensive evaluation system for professional
and skilled talent, as well as creating a rank system tailored to
skilled workers to better incentivize employee growth. While
building a skilled talent development channel, the Group
continues to deepen our independent training system for
skilled workers, actively exploring and applying diversified
training models. The Group has established a professional
skilled talent development mechanism covering all employees.

In 2024, the Group has internally trained over 57,800 skilled
workers.

Construction of digital learning platform

The Group actively advances the construction of digital talent
development platforms. It has established an online learning
platform E-learning, enabling employees to access knowledge
anytime and anywhere. The platform also serves as a tool to
share the knowledge and experience of BYD.

Postdoctoral fellows

The Group established a postdoctoral innovation practice
base in 2017 and was among the first to set up a national-level
postdoctoral research workstation in 2022. By 2024, a new
postdoctoral cultivation landscape featuring “three stations
and four bases” has been formed in Shenzhen, Chongging
and Xi'an. Guided by the philosophy of “using excellence to
cultivate excellence and replicating success through success”,
and adhering to the goals of “high-quality postdoctoral training,
high-quality transformation of scientific research achievements
and enhancing new quality productive forces”, the Group
partners with 15 top universities, mobile stations, academic
disciplines, and tutors to jointly cultivate an elite postdoctoral
team for BYD. To date, over 1,600 postdoctoral fellows have
been cultivated, with nearly 1,400 currently doing research at
the station, leading the country in terms of scale. The retention
rate of postdoctoral fellows after completion of program stands
at an impressive 100%. The postdoctoral team has become
a vital and leading force that drives the technical innovation
and vigorous development of the Group. They contribute
their expertise and efforts toward realizing the vision of “using
technical innovation to fulfill people’s aspirations for a better
life”.
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Foreign talents: To support the development of the Company’s
overseas business and to establish a standardized international
talent training system, BYD has set up training courses for overseas
employees and those who will be working abroad. The voyage
program starts from the common issues of employees going abroad
and legal compliance, covering multi-dimensional courses such
as basic knowledge of going abroad, compliance management,
corporate culture and cross-culture management.

Furthermore, the Group had also adopted the 2022 Employee Share
Ownership Plan, 2024 Employee Share Ownership Plan, and the Share
Option Incentive Scheme of BYD Semiconductor Company Limited
(“BYD Semiconductor”) (the “Subsidiary Share Option Scheme”),
which were approved by the Shareholders at the extraordinary general
meeting of the Company held on 27 May 2022, 5 November 2024 and
16 June 2021, respectively. For further details of the 2022 Employment
Share Ownership Plan, 2024 Employee Share Ownership Plan and the
Subsidiary Share Option Scheme, please refer to the sections headed
“2022 Employee Share Ownership Plan”, “2024 Employee Share
Ownership Plan” and “Subsidiary Share Option Scheme” below of this
report respectively.

2022 EMPLOYEE SHARE OWNERSHIP PLAN

Reference is made to the announcement dated 22 April 2022 and the
circular dated 5 May 2022 (the “Circular”) of the Company in relation
to, among others, the adoption of the Employee Share Ownership Plan
(draft) (the “2022 Employee Share Ownership Plan”). The adoption
was approved by the Shareholders at the extraordinary general
meeting of the Company held on 27 May 2022.

The 2022 Employee Share Ownership Plan is a discretionary
employee share ownership plan of the Company and does not involve
the grant of options to issue new Shares or any other new securities of
the Company.
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The 2022 Employee Share Ownership Plan is beneficial for the
Company to establish and improve the benefit sharing mechanism,
enhance the cohesion of employees and the competitiveness of
the Company, realizing its long-term sustainable development.
Participants include employee representative supervisors, senior
management of the Company, middle level management and core
backbone employees of the Group (other than the Directors and chief
executives of the Company and their respective associates). The total
number of participants of the 2022 Employee Share Ownership Plan
shall not exceed 12,000 persons. The entitlement of each participant
under the 2022 Employee Share Ownership Plan should not exceed
1% of total share capital of the Company. The 2022 Employee Share
Ownership Plan transfers the A Shares of the Company repurchased
through non- trading transfer and other methods permitted by laws
and regulations. The transfer price is RMBO per share, and the
participants do not need to make payments.

All the 5,511,024 shares held by the designated securities repurchase
account of the Company have been granted on 15 July 2022, and the
closing price of the Company’s A shares was RMB323.00 per share on
the trading day immediately preceding the grant date. The aforesaid
number of shares transferred accounted for approximately 0.1813%
of the total issued share capital of the Company as at the date of this
annual report.

The first and second lock-up periods of the 2022 Employee Share
Ownership Plan had expired on 15 July 2023 and 15 July 2024,
respectively. 30% of the total number of shares of the Company
maintained under the 2022 Employee Share Ownership Plan were
vested during the second lock-up period, which corresponds to
1,653,307 A Shares, representing 0.0544% of the total number of
issued shares of the Company as at the date of this annual report. The
closing price of the Company’s A shares was RMB262.62 per share
on the trading day immediately preceding the vesting date.

The term of the 2022 Employee Share Ownership Plan shall be 48
months from the date on which the 2022 Employee Share Ownership
Plan is considered and approved at the general meeting and the
Company announces that the last batch of the underlying shares is
transferred to the 2022 Employee Share Ownership Plan. Thus, the
remaining life of the 2022 Employee Share Ownership Plan is about 19
months as at 31 December 2024.
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2024 EMPLOYEE SHARE OWNERSHIP PLAN

Reference is made to the circular dated 18 October 2024 (the
“Circular”) of the Company in relation to, among others, the adoption
of the 2024 Employee Share Ownership Plan (Draft) of the Company
(“2024 ESOP” or the “2024 Employee Share Ownership Plan”)
which was approved by the shareholders of the Company at the
extraordinary general meeting held on 5 November 2024.

The 2024 ESOP is a discretionary employee share ownership plan
of the Company and does not involve the grant of options to issue
new Shares or any other new securities of the Company (or any of its
subsidiaries).

The 2024 ESOP is beneficial for the Company to establish and
improve the benefit sharing mechanism, improve the corporate
governance structure, enhance the cohesion of employees and the
competitiveness of the Company, realizing its long-term sustainable
development. Participants include middle management and
core employees of the Group and do not include the controlling
shareholder, shareholders holding more than 5% of the Shares, the
actual controller, directors, supervisors and senior management
of the Company. The total number of Participants shall not exceed
150 persons and the final number and list of Participants shall be
determined based on the actual contributions made by them. No
connected person of the Company may participate as a Participant.

The 2024 ESOP involves A Shares purchased in secondary market
(including but not limited to centralized bidding transactions, block
transactions, transfer by agreement, etc.) and other methods permitted
by laws and regulations (“Underlying Shares”). The Underlying Shares
are divided into “units” for subscription and the subscription price for
each unit is RMB1.00 per A Share. The aggregate number of units
of the 2024 ESOP shall not exceed 220 million, and the total amount
of subscription funds involved shall not exceed RMB220 million. The
sources of funds shall be the employees’ legitimate remuneration, self-
raised funds and other sources permitted by laws and regulations.
The Company does not provide financial assistance of any form to
the Participants or provides guarantees for their loans, nor does it
involve any arrangement from any third party providing incentives,
grants, subsidies or making up the balance to employees for their
participation in the 2024 ESOP.
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A total of 664,755 A Shares had been purchased under the 2024
ESOP, representing 0.0219% of the total number of shares of the
Company in issue as at the date of this annual report. The total
number of Shares held by each individual employee of the Company
corresponding to his/ her interests in the unit of the 2024 ESOP shall
not in aggregate exceed 1% of the total issued share capital of the
Company cumulatively. The term of the 2024 ESOP shall be 72 months
from the date on which the 2024 ESOP is considered and approved
at the general meeting and the Company announces the completion
of purchase of the last tranche of the Underlying Shares, which is 27
November 2024. Thus, the remaining life of the 2024 ESOP is about 71
months as at 31 December 2024. If not extended, the 2024 ESOP will
be terminated automatically upon the expiry of its term.

As the 2022 Employee Share Ownership Plan and the 2024 ESOP
only involve existing Shares, no new Shares may be issued pursuant
to the 2022 Employee Share Ownership Plan and/or 2024 ESOP.
The number of Shares that may be issued under the 2022 Employee
Share Ownership Plan and 2024 ESOP during the financial year of
2024 divided by weighted average number of Shares in issue for the
financial year of 2024 is nil.

For details of the 2022 Employee Share Ownership Plan and 2024
Employee Share Ownership Plan and repurchase of A Shares, please
refer to the table below and note XllI to the financial statements in this
report.
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List out below are the details of movement of the A Shares under the
2022 Employee Share Ownership Plan and 2024 Employee Share
Ownership Plan during the Reporting Period and up to the date of this
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1 January 2024 Period Period (RMB) Period Period 2024

R

i k1

It |- tZA=+-H
-A-# RERESA SEEHARA THEF HEABN
THRFEIE),/ EFEIEN REHERA HARRE REHEDA WERESR  ARBE/AEF
ARF(EFTE) AEHAR BENAR WEE HHNAR XXMAR (FR2B)AR

Type of participants SHHLER ARKREHE 28R RELE (AR%7) L] REHE REZE

2022 Employee Share “ECCEBIHRR
Ownership Plan it8

Employee representative RAMBIRE 0 0 1,653,307 262,62 0 0 0
supervisors and senior X ofEE (Note 2) (Note 3) (Note §) (Note 4) (Note 4) (Note 2)
management of the AE L EHER #2) &3 Hi#3) (hi4) (Hi#4) (#2)
Company; middle level BTREERALE
management and core BbEBRET
backbone employees of (1)

BYD Group (Note 1)

Five highest paid indviduals  EZ ==&+ 0 0 42,637 26262 0 0 0
during the financial year R=T-RItHR (Noie 2) (Note 3) (Note 3) (Noie 4) (Noie 4) (Note 2)
ended 31 December 2024 EEEHERMA (W) (Ht3) (Wit3) (Hit4) (W4 (W)

nEEE

2024 Employee Share “ECMERIRR
Ownership Plan HE |

Middle level management and B E B 0 664,755 0 N/A 0 0 0
core backbone employees ~ EIBA B Rt (Note 5) (Note 5) il (Note 4) (Note4) (Note 5)
of BYD Group (Note 7) BRHET () (Hits) (Wite) (Noie &) (Hita) (Witg) (Wite)

(Hizzs)

Notes: i

(1) The participants of both Employee Share Ownership Plans do not
include Directors, chief executives or substantial Shareholders
or their respective associates; or any related entities or service
providers of the Company. The five highest paid individuals of the
Company during the financial year ended 31 December 2024 are
not participants under the 2024 Employee Share Ownership Plan.

(1) MEE THBRE2EERTSES =17
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All the 5,511,024 repurchased A Shares were granted on 15
July 2022. The closing price of the Company’s A shares was
RMB323.00 per share on the trading day immediately preceding
the grant date. Pursuant to the applicable accounting policy and
based on the closing price of A Share of RMB338.18 as at the
date of grant, the fair value of the granted shares as at the date
of the grant was RMB1,863,773,206.56. The A Shares under the
2022 Employee Share Ownership Plan will be unlocked in three
tranches:

(a) The first unlocking period shall be of 12 months
commencing from the date of the last transfer of A Shares
by the 2022 Employee Share Ownership Plan and the
relevant announcement by the Company, with the number
of shares unlocked being 30% of the total number of A
Shares under the 2022 Employee Share Ownership Plan;

(b) The second unlocking period shall be of 24 months
commencing from the date of the last transfer of A Shares
by the 2022 Employee Share Ownership Plan and the
relevant announcement by the Company, with the number
of shares unlocked being 30% of the total number of A
Shares under the 2022 Employee Share Ownership Plan;

(c) The third unlocking period shall be of 36 months
commencing from the date of the last transfer of A Shares
by the 2022 Employee Share Ownership Plan and the
relevant announcement by the Company, with the number
of shares unlocked being 40% of the total number of A
Shares under the 2022 Employee Share Ownership Plan;

(d) The vesting of the shares granted is subject to the
fulfillment of relevant specific conditions. For details of the
specific conditions of the vesting of shares granted, please
refer to the Circular;

(e) The company performance indicator for the second
unlocking of shares under the 2022 Employee Share
Ownership Plan is the growth rate of operating income for
the year of 2023 compared with the year of 2022 should
reach at least 30%, and the individual performance
indicator should reach (1) “to be improved” to be 80%
unlocked, (2) “qualified” to be 100% unlocked.

During the Reporting Period, the second lock-up period of the
2022 Employee Share Ownership Plan had expired on 15 July
2024, and 30% of the total number of shares of the Company
maintained under the 2022 Employee Share Ownership Plan were
vested, which corresponds to 1,653,307 A Shares, representing
0.0544% of the total number of issued Shares of the Company as
at the date of this annual report. The weighted average closing
price of the Company’s A shares was RMB262.62 per share on
the trading day immediately preceding the vesting date. Out of
the 1,653,307 A Shares, 42,637 A Shares were vested to the five
highest paid individuals for the financial year ended 31 December
2024, and the remaining 1,610,670 A Shares were vested to other
participants including employee representative supervisors and
senior management of the Company, middle level management
and core backbone employees of the BYD Group.
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During the Reporting Period, no A Shares were cancelled or
lapsed in the 2022 Employee Share Ownership Plan and 2024
Employee Share Ownership Plan.

The purchase of the underlying shares based on employees’
legitimate remuneration and self-raised funds in secondary
market was completed on 27 November 2024, in which an
aggregate of 664,755 A Shares was purchased. All underlying
shares were fully subscribed on 27 November 2024. The
closing price of the Company’s A shares was RMB281.01
per share on the trading day immediately preceding the date
of completion of full subscription. Pursuant to the applicable
accounting policy and based on the closing price of A Shares
of RMB281.00 on the subscription date, the fair value of
the subscribed shares as at the date of completion of full
subscription was RMB186,796,155.

The A Shares under the 2024 ESOP will be unlocked in five
tranches:

(a) The first unlocking period shall be after 12 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

(b) The second unlocking period shall be after 24 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

4
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The third unlocking period shall be after 36 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

The fourth unlocking period shall be after 48 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP; and

The fifth unlocking period shall be after 60 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP.
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SUBSIDIARY SHARE OPTION SCHEME

References are made to the announcement dated 11 May 2021 and
the circular (the “Circular”) dated 31 May 2021 of the Company, in
relation to, among others, the proposed adoption of the Subsidiary
Share Option Scheme. The adoption of the Subsidiary Share Option
Scheme was approved by the Shareholders at the extraordinary
general meeting of the Company held on 16 June 2021. The
Subsidiary Share Option Scheme is not a share option scheme of a
principal subsidiary of the Company under Chapter 17 of the Listing
Rules.

The purpose of the Subsidiary Share Option Scheme is to, among
others, further establish and improve the incentive mechanism of BYD
Semiconductor, retain and motivate talents, and allow all participants
to focus on the long-term development of BYD Semiconductor and
jointly promote its sustainable development.

There are 36 participants in the Subsidiary Share Option Scheme,
including directors (excluding independent non-executive directors),
senior management and key personnel (excluding supervisors) of BYD
Semiconductor. The Subsidiary Share Option Scheme is tailored to be
a one-off incentive arrangement for the aforesaid 36 participants only.
None of the 36 incentive participants of the Subsidiary Share Option
Scheme is a connected person at the Company level. For details of
the identity and positions of the aforesaid participants, please refer to
the Circular.

The number of shares of BYD Semiconductor in respect of which the
share options involved is 33,088,235 shares (representing 7.353%
of the registered share capital of BYD Semiconductor as at the date
of this report), and the cumulative total number of shares of BYD
Semiconductor involved under the Subsidiary Share Option Scheme
and all other schemes of BYD Semiconductor shall not exceed 10%
of the total share capital of BYD Semiconductor in issue on 16 June
2021, which is the date of approval of the Subsidiary Share Option
Scheme by the extraordinary general meeting of the Company. As
at the date of this report, an aggregate of 33,088,235 share options,
representing all the share options which could be granted under the
Subsidiary Share Option Scheme, were granted to 36 employees
of BYD Semiconductor pursuant to the terms and conditions of the
Subsidiary Share Option Scheme at the exercise price of RMB4.54 per
share.
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The validity period of the Subsidiary Share Option Scheme shall
commence from the grant date of the share options and end on
the date on which all the share options granted to the incentive
participants have been exercised or cancelled, which shall not be
longer than 10 years. The share options granted under the Subsidiary
Share Option Scheme shall be exercised in three tranches, and the
corresponding vesting periods shall be 24 months, 36 months and 48
months respectively from the grant date. As at 31 December 2024,
314,627 share options had been lapsed and cancelled as a result of
the resignation of employees, and there were 9,826,411 share options
available for exercise under the first exercise period of the Subsidiary
Share Option Scheme, of which 6,218,756 share options had been
exercised and the remaining 3,607,655 share options had been
cancelled as they were not exercised during the exercise period. On
11 May 2024, the board and shareholders of BYD Semiconductor
have resolved to cancel all share options (i.e. 22,928,295 share
options) granted but have not been exercised in the second and third
exercise period of the Subsidiary Share Option Scheme.

Save as disclosed, no share options had been exercised, lapsed or
cancelled during the Reporting Period.

For further details of the exercise period, performance appraisal
objectives (as conditions of the exercise of the share options) and
the Subsidiary Share Option Scheme, please refer to the Circular and
note 13 to the financial statements in this report.

SHARE CAPITAL

As at 31 December 2024, the share capital of the Company was as
follows:
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Number of Approximate

shares issued percentage (%)

ERITROBE KB D (%)

A Shares AR 1,811,265,855 62.26%
H Shares HA% 1,098,000,000 37.74%
Total FEE 2,909,265,855 100.00%
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Subsequent to the Reporting Period, the Company had allotted and
issued an aggregate of 129,800,000 H Shares as a result of the
completion of placing on 11 March 2025. The share capital of the
Company as at the date of this report is as follows:

RARERE  AREER-_ZE-_AF=A+—H
SEAK $'&aﬁaﬁa§§&%§m & $£129,800,0000%H
f% o RQBIAARTRE AR ADT ¢

Number of Approximate

shares issued percentage (%)

BITROEAE # 5 E 2 (%)

A Shares A% 1,811,265,855 59.60

H Shares HA% 1,227,800,000 40.40

Total e 3,039,065,855 100.00
PURCHASE, SALE OR REDEMPTION OF COMPANY’S BE - HELEBEEAQTE LTRSS

LISTED SECURITIES
Save as described in the section headed “Repurchase of A Shares B T X[ EEAR D AR | —E9FTHAN - RATRE

of the Company” below, during the Reporting Period, neither the
Company nor any of its subsidiaries purchased or sold any of the
Company’s listed securities.

Repurchase of A Shares of the Company

Reference is made to the circular of the Company dated 20 March
2024 in relation to the 2024 share repurchase plan and the grant of
mandate to the Board and its authorized persons to deal with matters
in relation to the repurchase of A Shares in full discretion (hereinafter
referred to as the “Repurchase”).

Resolutions relating to the Repurchase were approved at the 5th
meeting of the eighth session of the Board and the 3rd meeting of the
eighth session of the supervisory committee of the Company held on
6 March 2024, and the first extraordinary general meeting, the class
meeting of holders of A shares and the class meeting of holders of
H shares in 2024 held on 19 April 2024, respectively, authorizing the
Company to use its own funds to repurchase the A Shares issued by
the Company and listed on the SZSE through the securities account
designated for share repurchase by way of centralised bidding or
other methods as approved by the CSRC, with a total repurchase
amount of RMB400 million, and a repurchase price of not exceeding
RMB270 per A Share. The period for repurchasing shares shall not
exceed 12 months from the date on which the repurchase plan was
considered and approved at the general meeting of the Company.
The repurchased A Shares shall be canceled to reduce the registered
capital of the Company.
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The Company announced the next day disclosure returns in relation
to the progress of the Repurchase on 25 April 2024, 26 April 2024
and 13 May 2024, respectively. The Company repurchased a total
of 1,877,000 A Shares, representing approximately 0.0618% of the
total issued share capital of the Company as at the date of this report.
The highest and lowest trading prices were RMB219.58 per A Share
and RMB206.62 per A Share, respectively. The total amount of funds
for the Repurchase was RMB399,993,36 (excluding transaction
costs). The total repurchase amount was not an integer of RMBO.1
billion due to the price of the Shares, RMBO0.4 billion was adopted
due to rounding. The implementation of the plan for the Repurchase
was completed on 26 April 2024. On 13 May 2024, as confirmed by
the Shenzhen branch of China Securities Depository and Clearing
Corporation Limited, all the Repurchased A Shares were cancelled
and the total number of issued A Shares was reduced by 1,877,000
on 10 May 2024.

SIGNIFICANT INVESTMENT HELD AND MATERIAL
ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

During the Reporting Period, there was no significant investment held,
material acquisition and disposal of subsidiaries, associates and joint
ventures.

CAPITAL COMMITMENT
Please refer to note XIV.1 to the financial statements for details of
capital commitments.

CONTINGENT LIABILITIES

Please refer to note XIV.2 to the financial statements for details of
contingent liabilities.

ENVIRONMENTAL PROTECTION AND SOCIAL
SECURITY

During the Reporting Period, the Company had no significant
environmental protection or social security issues.
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EXECUTIVE DIRECTOR
Wang Chuan-fu

Mr. Wang Chuan-fu, aged 59, is a Chinese national, a master’s degree
holder and a senior engineer. Mr. Wang graduated from Central South
University of Technology (8 L X22) (currently known as Central
South University (1 E5A2)) in 1987 with a bachelor’s degree majoring
in metallurgy physical chemistry, and then graduated from Beijing
Non-Ferrous Research Institute in the PRC (Bt RE B4 B
#Ft) in 1990 with a master’s degree majoring in metallurgy physical
chemistry. Mr. Wang held positions as vice supervisor in Beijing Non-
Ferrous Research Institute (3t R B &€ B FT4EFT) and general
manager in Shenzhen Bi Ge Battery Co. Limited (RYIT L& E AR
2 d]). In February 1995, he founded Shenzhen BYD Battery Company
Limited ORIITLL M E ZFR A E]) (“BYD Battery”) (became BYD
Company Limited (bbZrafk (AR A F) on 11 June 2002) with Mr.
Lv Xiang-yang and took the position of general manager. He is the
chairman, executive director and President of the Company, and
is responsible for the general operations of the Company and the
development of business strategies for the Company. He is a non-
executive director and the chairman of BYD Electronic (International)
Company Limited (tbdp3EE F(BIER)BR A al), the chairman of BYD
Semiconductor Company Limited (EbasiEERL N HRE A ), the
chairman of Shenzhen DENZA New Energy Automotive Co., Ltd. (%
L FaEIRAEBR A F]), and a director of Southern University of
Science and Technology of China (B 7 Rl A £2).

Mr. Wang, being a technology expert, enjoyed special allowances
from the State Council. He was awarded “The 2008 CCTV Man of the
Year China Economy Innovation Award” (ZZZ /\FCCTVH B
EFEEANFERIFE), 2014 Zayed Future Energy Prize Lifetime
Achievement Award” (=2 — U4 F BB {2 K 2R AL R 88 1 A 4R B A3t
%), “a founding member of the 2016 United Nations Development
Programme’s ‘Advisory Council for Sustainable Development” (=& —
NEBEBERETEZMHEEREARZESIAIIBKE), “a member
of the ‘15th Five Year Plan’ National Development Planning Expert
Committee” ([+ERIBIRERHEEREZEEZEL5), “an Outstanding
Builder of Socialism with Chinese Characteristics in the 5th National
Non- Public Economic Sector in 2019" (ZZ— AW EEREEEIER
BHREATESTRECHLEERSEREZNLE), “a model innovator
and entrepreneur and advanced model figure for the 40th Anniversary
of the Establishment of the Shenzhen Special Economic Zone” (R
BRI 4A0BFAIFTAIZE A A ST ERE A M), “National Advanced
Person in the Private Economy for the Fight against COVID-19” (&
HmEBHTMARESEELEMEA) etc. Mr. Wang topped the list of
China’s 50 Most Influential Business Leaders in 2023 (20234 # B &
B2 N r500 e A48 1) published by the Fortune magazine and
the list of 2023 Forbes China Best CEO (20231& 77 H71# Bl & {ECEOQ)
published by Forbes China.
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NON-EXECUTIVE DIRECTORS
Lv Xiang-yang

Mr. Lv Xiang-yang, aged 63, is a Chinese national and an economist.
Mr. Lv worked at Chaohu Branch of the People’s Bank of China (1
ARIRITE M DT). In February 1995, he founded BYD Battery with
Mr. Wang Chuan-fu and is currently the Vice Chairman and a non-
executive Director of the Company and also a chairman of Youngy
Investment Holding Group Co., Ltd. (BiiE®R BB EEFR A F),
a chairman of Youngy Co., Ltd. (B DB R A7), a director of
Youngy Health Technology Co., Ltd. (Rt ERERMD AR A F),
chairman of Nanjing Regenecore Biotech Co., Ltd. (R B ERED
BIF AR A 7)), chairman of Youngy Education Technology Co., Ltd.
(RbEEZ B RIFABR A R), a director of Anhua Agricultural Insurance
Company Limited (%% 2R HH R 2 7)), honorary chairman of
Guangdong Manufacturers Association (JEHR & &iE%1%2), honorary
chairman of Guangdong Association for the Promotion of Industrial
Development (ER A EXZERERED) and so on.

Xia Zuo-quan

Mr. Xia Zuo-quan, aged 62, is a Chinese national and a master’s
degree holder. Mr. Xia studied computer science in Beijing Institute of
Iron and Steel Engineering (3t R #l##ZF7) (now known as University
of Science & Technology Beijing (At =EHE K £2)) from 1985 to 1987
and he graduated from Guanghua School of Management of Peking
University (At R AZ2 N ZEE IR EPT) with an EMBA in 2007. Mr. Xia
worked in the Hubei branch of The People’s Insurance Company (9
B A RREB AR A 7)) and joined BYD Battery in 1997 and held
positions as an executive Director and Vice President of the Company.
He is a non-executive Director of the Company and chairman of
Shenzhen Zhengxuan Investment (Holdings) Co., Ltd. (ZEYITH E&F %
&AM T), Shenzhen Zhengxuan Qianhai Equity Investment Fund
Management Co., Ltd. ORI EEF DG RIERERESERER A A]) and
Beijing Zhengxuan Investment Co., Ltd. (At R IEF & E FRETAR]),
a director of UBTECH ROBOTICS CORP LTD. (FIIT B A& RHL A5
HBRAF]), a director of Shenzhen Uni-Fortune Supply Chain Service
Co., Ltd. (ORI B A 7L (e 52 & 32 F PR 2 7)), chairman of Annoroad
Gene Technology (Beijing) Co., Lid. (Z#EEERBFAtR)ERA
a]), and vice chairman of Shenzhen Lianxia Charity Foundation (&3l
TEEZREESS).
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INDEPENDENT NON-EXECUTIVE DIRECTORS
Cai Hong-ping

Mr. Cai Hong-ping, aged 71, is a Chinese (Hong Kong) national and a
bachelor's degree holder. Mr. Cai graduated from Fudan University (18
HKE)in 1988 with a bachelor’s degree in mass communications. Mr.
Cai served as an executive chairman of Deutsche Bank (2 & 58R1T)
in the Asia Pacific region, chairman of the investment banking division
of UBS AG in Asia, chairman of China of BNP Paribas Capital (Asia
Pacific) Limited (ZBIE 22 & AR (EK)H R A A]), senior vice president
and managing director of banking division of Peregrine Investments
Holdings Limited (B = £)#% &#R77), member of the Overseas
Listing Team Office for Chinese Enterprises under the Restructuring
Committee of the State Council (BT BERENZH BB EEIN T
F53E/MEPEAE), and the chairman of the Joint Committee of Board
Secretaries for H Share Companies in the PRC (FEBIHIRARIES
SWEBE ). Mr. Cai currently serves as an independent non-
executive director of the Company, the chairman and founding partner
of AGIC (Ef2& ), an independent director of Shanghai Pudong
Development Bank Co., Ltd. (L ARZERRITRMBER A A]) and
China Taiping Insurance Holdings Company Limited (7 BIA (R %
%% BR 2 &) and a supervisor of China Merchants Bank Co., Ltd. (337
HRITRODBRAF).

Zhang Min

Mr. Zhang Min, aged 48, is a Chinese national, a doctoral degree
holder and a professor of accounting. Mr. Zhang graduated from
Beijing Wuzi University (3t R #)& £Fc) in 1999 with a bachelor's
degree in management majoring in accounting, from Zhongnan
University of Economics and Law (& BUAKZ) in 2005 with a
master’s degree in management majoring in accounting, from Renmin
University of China (FE AR AX£) in 2008 with a doctor’s degree in
management majoring in accounting, and completed his post-doctoral
training in Peking University Guanghua School of Management (1t
RABNEZIEER) in 2010. Mr. Zhang currently serves as an
independent non-executive Director of the Company, the accounting
professor, supervisor for Ph.D. candidates and accounting director of
Business School, Renmin University of China (FF B A R X 2 E67) as
well as an independent director of CSG Holding Co., Ltd. (F B3 &
B 2% B R A7), and SDIC Capital Co., Ltd. (R EARR N B R A 7).
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Yu Ling

Ms. Yu Ling, aged 48, is a Chinese national, a doctoral degree holder
and a professor of law. Ms. Yu graduated from Xiangtan Polytechnic
University (M8 T2F%) (currently known as Hunan University of
Science and Technology (#EEHE A2)) and Xiangtan University
(MBE KZ) in 2001 with a bachelor’s degree in law, from Jiangxi
University of Finance and Economics (T FAEFAL KE2) in 2004 with a
master degree in economic law, and then obtained a doctoral degree
in economic law from East China University of Political Science and
Law (FERBUEAKREZ). Ms. Yu currently serves as an independent
non-executive Director of the Company, a director of Economic Law
Research Association of China (FF Bl4% A2t €), Fiscal and Tax
Law Research Association (B %t,% 27t €) and Case Law Research
Association (EH/AZ £ €), and currently an independent director
of Jiangxi Anyi Rural Commercial Bank Co., Ltd. (T Pu% % 2 7 %48
TR D A BR A A]), Xinyu Rural Commercial Bank Co., Ltd. (25
HIRTTIRMH AR AR]), Jiangxi Runtian Industry Co., Ltd. (TFEEHE
¥#%{H AR A F)) and Jiangxi Hongcheng Environment Co., Ltd. (L7
HHIRIERO AR A A]).

SUPERVISORS
Li Yong-zhao

Mr. Li Yong-zhao, aged 64, is a Chinese national, a bachelor’s degree
holder and a researcher level senior engineer. Mr. Li graduated from
Xi'an Institute of Technology (FE%& T £ft) in August 1982 with
a bachelor’'s degree in mechanical manufacturing technology and
equipment. Mr. Li worked as technician, office head, deputy director,
director, deputy plant manager and held other posts in state-owned
Factory 615 of China Industries Group Corporation (B f2e T ¥4
# /2 7]). He also acted as the general manager of the Sino-foreign
joint venture named Baoji Xingbao Machinery & Electric Co., Ltd.
(BZEE#ENR]), plant manager of state-owned Factory 843 of
China Industries Group Corporation (F B2 TEE£E A F]) since
May 2002, vice general manager of China North Industries Group
Corporation (Fit TEEE B R A F]), executive director of Xi'an
Northern Qinchuan Company Ltd. (FAZ 475 &)L EER A F]) since
October 2010; member of science and technology committee of China
North Industries Group Corporation (Fait T %£E AR A7) since
June 2020; the executive director, Party secretary of Xi'an Northern
Qinchuan Company Ltd. (FA%Zit 5= JIIEEHR A F]) since October
2020. Mr. Li retired in October 2021. He is currently the chairman of
the Supervisory Committee of the Company.
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Zhu Ai-yun

Ms. Zhu Ai-yun, aged 60, is a Chinese national and a master’s degree
holder. Ms. Zhu graduated from Changsha Communications University
(B BET) with a bachelor’s degree in engineering financial
accounting in 1988 and obtained an EMBA degree from Peking
University (At = KE2) in 2008. Ms. Zhu worked as an accountant for
Yantai, Marine Salvage Bureau (] &8 _E&# ) under the Ministry
of Communications and joined BYD Battery in1997 where she served
as an accountant, manager and senior manager of the financial
department, the chief financial officer of BYD Electronic (International)
Company Limited (328 % F (B ) B R A A]), etc. Currently, she
is a supervisor of the Company, an executive partner of Shenzhen
Zhengxuan Space Technology Partnership (Limited Partnership) (%
YT ESFRERBFEEBEEBRAER)) and Yinchuan Xinnuo Huifu
Equity Investment Partnership (Limited Partnership) (§R)I| &% E =
IR ESBE(BREE)), a director of Shenzhen Shanghong
Investment Co., Ltd. (RIIH A EGRAFA]), a supervisor of
Shenzhen Changmu Medical and Healthcare Management Co.,Ltd.
(RYITmEABERZEEEAMR AT, a supervisor of Shenzhen
Zhengxuan Zhihe Investment Co., Ltd. (R EEFEA R EBR Q)
and a supervisor of Shenzhen Zhengxuan Qianzhan Zhihe Investment
Co., Ltd. (RIIT ESFRTIEE SR EBRAA).

Wang Zhen

Ms. Wang Zhen, aged 49, is a Chinese national and a bachelor’s
degree holder. Ms. Wang graduated from Guangdong University of
Foreign Studies (BRIMNEINE KE) (formerly known as “Guangzhou
Institute of Foreign Languages” (M SMEIFEZEFT)) in the PRC in 1998,
majoring in Spanish and obtained a bachelor's degree. Ms. Wang
joined BYD Battery in 1998 and served as a manager in overseas
Ministry of Commerce, Vice President of Administrative Personnel of
Shenzhen DENZA New Energy Automotive Co., Ltd. (RIIEZ ¥k
JRRE AR A E]), officer of the President’s office, director of the rail
transit industry office, secretary-general of BYD Charity Foundation
and general manager of BYD Company (Pingshan District). She is a
supervisor and the general manager of Human Resources Office of
the Company, a supervisor of Shantou City Sky Rail Transportation
Co., Ltd. ClLEEME#MBEAR A A, a supervisor of Jining City Sky
Rail Transportation Co., Ltd. (BEEMZ#HN R BEER A F) and the
chairman of BYD Charity Foundation.

REE

KREERL  605% 0 PEBEE  BLHRLERE -
REITR—NNNFEXERED BB - BHET
BUBEFRRLEM  R_BRNFEILRKE
SRIEHEBBRLTEM - AZRETBRBIETE
BELRBREGHE > —ANEFMALEEE
¥ BEERE  MBEAE  MBHeRLRE -
HEEEF(BR)ERARMBAESTR - RAEN
NEEGEE  YREREFRNTEFAERMZABLEEGE
REB) LRI EHEEREREAREEERSA
BIPTEBEBA  RYHEREGEARES
RYIMEABREFEEARARES - FAYITE
HEAREBRAREE  RIITEHAESAR
ERBRNAES -

E$

F2 Lt 4955 0 PEBEE  AMBEE - ot —
NANNFRERBERIBINBERZ(RE REIMNIMNE
A8k TERIITE  BELEM - FRLER—
ANANFMALEREE - EESINEHEFLE -
RYBBFERTEBRRBITHRAZRAE - &
BMAELME PEXIBEXRMAZEIM LM
HREESONER WTATLNRAKLHE  RE
ARBEERANERGREE  UHEEWETE
YRXBERAFES  BEMZURBERAAE
R TEEEESEREER -



Annual Report 2024
“E_MEFR

Directors, Supervisors and Senior Management
ES ESKaEREEE

Huang Jiang-feng

Mr. Huang Jiang-feng, aged 45, is a Chinese national and a bachelor’s
degree holder. Mr. Huang graduated from Zhongnan University of
Economics and Law ({84 BUEKE) in 2003 with a bachelor’s
degree in administration. Mr. Huang held positions in Sinopec
Chenzhou Petroleum Branch in Hunan (fF B-A{EBEMINAHED A
7)), Dongguan Hsu Fu Chi Foods Co., Lid. (R @B RmARA
A]) and Guangzhou Office (J&M & 2 3) of Guosen Securities ({57
#). He has been working in Youngy Investment Holding Group Co.,
Ltd. (RbEIR B EB AR 2 7)) since August 2008, and has been a
supervisor of the Company since September 2014 and now serves as
a director, manager and Vice President of Youngy Investment Holding
Group Co., Ltd. (Bt EEREEHBRAF]), and chairman of the
supervisory committee of Youngy Co., Ltd. (B XD AR A A).

Tang Mei

Ms. Tang Mei, aged 42, is a Chinese national and a bachelor’s degree
holder. Ms. Tang graduated from Central South University (F7 5 A E2)
in June 2005, with a bachelor's degree in English. Ms. Tang joined
the Group in 2005 and held positions as secretary of the President, a
manager in Cultural Propaganda Department of the Group, a manager
in reception center of the Group, executive officer of BYD Charity
Foundation, currently a supervisor and the deputy head of the Chief
Executive Office and the supervisor of the Automobile Industry Office.
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SENIOR MANAGEMENT
Li Ke

Ms. Li Ke, aged 55, is a Chinese national and a bachelor’'s degree
holder. Ms. Li graduated from Fudan University (€ B X&) in 1992
with a bachelor’s degree in statistics. Ms. Li worked at Asia Resources
(28HEJ8) and joined BYD Battery in September 1996. She served
various positions including marketing manager and general sales
manager, executive director and chief executive officer of BYD
Electronic (International) Company Limited (kb3 E T (BFR) AR A
ml) and is an Executive Vice President of the Company, the President
of BYD in America and vice chairman of BYD Charity Foundation.

He Zhi-qi

Mr. He Zhi-qi, aged 53, is a Chinese national and a master’s degree
holder. Mr. He graduated from Changchun Institute of Applied
Chemistry Chinese Academy of Sciences (¥ #bt =& & (L 2858 A7)
in 1998, with a master's degree majoring in inorganic chemistry, and
then graduated from China Europe International Business School (F B
TEEIEER) with an MBA in 2010. Mr. He joined BYD Battery in July
1998 and served various posts including central research manager,
quality control manager, general manager of Division 4 and general
manager of Purchasing Office of the Company. He is currently an
Executive Vice President and the chief operating officer of Passenger
Car Division of the Company and a director of Shenzhen DENZA New
Energy Automotive Co., Ltd. (RYIBEZ LR /TEHR A F)).
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He Long

Mr. He Long, aged 53, is a Chinese national and a master’'s degree
holder. Mr. He graduated from Peking University (1t 5 K2%) in 1999
and obtained a bachelor’s degree of science in applied chemistry, an
LLB and a master’s degree in inorganic chemistry. Mr. He joined BYD
Battery in July 1999 and held positions as quality control manager of
Division 1 and Division 2, deputy general manager of Division 2 and
vice-chairman of Foshan Jinhui Hi-Tech Optoelectronic Material Co.,
Ltd. (BFlLm &S EEEM AR A F]). He is an Executive Vice
President of the Company, chairman of FinDreams Battery Co., Ltd.
(FmE AR AR, a director of Tibet Zabuye Lithium Industry Co.,
Ltd. (Fayel AR A2 M EBE ¥ = BHE AR A 7]), a director of MCC Ramu
New Energy Technology Co., Ltd (FIRHm AR #FTELREHRBR A 7)) and
a director of BYD Charity Foundation.

Luo Hong-bin

Mr. Luo Hong-bin, aged 59, is a Chinese national, a master’s degree
holder and a professorate senior engineer. Mr. Luo obtained a
master’s degree in computer application. Mr. Luo joined the Group
in October 2003. He served various posts including manager of the
third Electronics Sub-division of Division 15, director of the Institute of
Electric vehicles, president of the Electric Power Research Institute,
general manager of Division 14, and general manager of Division
17. He is currently a Senior Vice President of the Company, general
manager of Division 14, the chairman of Fudi Power Co., Ltd. (3i#
EH AR A7), the chairman of Shenzhen BYD Auto Industrial Co.,
Ltd. ORI RSB EZE AR A F]) and a director of BYD Charity
Foundation.

Zhou Ya-lin

Ms. Zhou Ya-lin, aged 48, is a Chinese national and a master’s degree
holder. Ms. Zhou graduated from Jiangxi University of Finance and
Economics (JTFEEF & KE) in 1999, with a bachelor’'s degree in
economics, and then graduated from Tsinghua University (&% X
&) with an MBA in June 2024. Ms. Zhou joined BYD Battery in March
1999 and is a Senior Vice President and chief financial officer of the
Company. She is also the chief financial officer of BYD Electronic
(International) Company Limited (tbanz#E F(BIBR)BRAF]), a
director of BYD Semiconductor Company Limited (Et 30 it 2 82 R% {5
HBRAF]), chairman of BYD Auto Finance Company Limited (kb 553875
B AR AR, chairman of Shenzhen BYD Property Insurance Co.,
Ltd. ORI B E R AR A F]), a supervisor of BYD TOYOTA
EV Technology Co., Ltd. ((hapB @A ESHERIF AR AA) and a
supervisor of BYD Charity Foundation, etc.
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Yang Dong-sheng

Mr. Yang Dong-sheng, aged 46, is a Chinese national, a master’s
degree holder and a senior engineer. Mr. Yang graduated from
Northeastern University (31t K2) in March 2005 with a master’s
degree. Mr. Yang joined the Group in 2005 and has held positions
including senior engineer in Automotive Engineering Research
Institute, vice manager in the Chassis Division of the Automotive
Engineering Research Institute, senior business secretary of the
President, general manager of the Product and Technical Planning
Division. He is presently a Senior Vice President of the Company and
the dean of New Automotive Technology Research Institute.

Liu Huan-ming

Mr. Liu Huan-ming, aged 62, is a Chinese national, a master’s degree
holder and a senior engineer. Mr. Liu graduated from Northeastern
Institute of Technology (831t &%) (currently known as Northeastern
University) in 1988 with a bachelor’'s degree and later a master’s
degree in metallurgical physical chemistry. Mr. Liu worked for the
Iron and Steel Institute of Panzhihua Iron and Steel Company in
Sichuan (P9)I| 22 4E 8 i~ =) i &I 7Tft) and Benxi Iron and Steel
Company in Liaoning (&= ZZ 82 7]). He joined BYD Battery in
March 1997 and served as general manager of the Human Resources
Office, general manager of the Department of New Energy Vehicle
Direct Sale Management and general manager of Division 3 of the
Rail Department of the Company. He is currently a Vice President
of the Company, general manager of the Audit Inspection Division,
and a director of BYD Charity Foundation. He is also in charge of
the Intellectual Property and Legal Department and the Information
Center.

Wang Chuan-fang

Mr. Wang Chuan-fang, aged 64, is a Chinese national. Mr. Wang
joined BYD Battery in August 1996 and held positions including
personnel manager and logistics manager. He is currently a Vice
President of the Company, general manager of Logistics Division and
a director of BYD Charity Foundation.
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Ren Lin

Mr. Ren Lin, aged 58, is a Chinese national, a bachelor’s degree
holder and a professorate senior engineer. Mr. Ren graduated
from Beijing Institute of Technology (3t 7 ¥E T KE) in 1989, with a
bachelor’s degree majoring in mechanical design, manufacturing
and automation. He went to Japan, Tsinghua University (& A2)
and Beijing Institute of Technology (3t 3 T KX£) for multiple times
for further study during his terms of office. Mr. Ren once worked in
Shaanxi Qinchuan Motor Co., Ltd. (BRFEZ)I/TE AR EE 2R A]) and
joined the Group in January 2003, holding positions including as
executive Vice President of Automotive Engineering Research Institute
(REILEHIZEBR). He is currently a Vice President of the Company,
general manager of Division 21, a director of BYD Charity Foundation,
the vice chairman of the Low-capacity System Branch of China
Association of Metros (FBISMELERBHRGERELERZAD D), the
vice chairman of the Monorail Branch of China Association of Metros
(PEBMTHESBAHSENDE), an expert of China Association
of Metros (Bl T #E XM E) and an expert member of the
Academic Committee of China Association of Metros (4 Bl i #13& 22
Bineg).

Zhao Jian-ping

Mr. Zhao Jian-ping, aged 48, is a Chinese national and a bachelor’s
degree holder. Mr. Zhao graduated from Peking University (1t 5
KE) in July 1999 with a bachelor’'s degree in chemistry. Mr. Zhao
joined BYD Battery in 1999 and held positions as vice manager of the
Quality Control Sub-division of Division 11, and general manager of
the Quality Control Department of the Automobile Industry Group. He
is currently the Vice President and the general manager of the Quality
Control Department of the Company.

Luo Zhong-liang

Mr. Luo Zhong-liang, aged 46, is a Chinese national and a master’s
degree holder. Mr. Luo graduated from Dalian University of
Technology (RiEE T KZ) in 2005 with a batcher’s degree majoring
in mechatronic engineering. Mr. Luo joined BYD in 2005 and held
positions as senior engineer of the Central Research Institute (FF
KAFZEPT), assistant to plant manager, plant manager and general
manager of Division 15, general manager of Division 16 (concurrently).
He is currently the Vice President of the Company and the chairman of
Fudi Technology Co., Ltd. (#5:@%EHE B A7) and general manager
of Division 15.
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EEZ EENEAREEE

Li Wei

Ms. Li Wei, aged 43, is a Chinese national and a bachelor’'s degree
holder. Ms. Li graduated from Xi’an Jiaotong University (78 % 52 38 A £2)
in 2005 with a bachelor’s degree. Ms. Li joined BYD in 2005 and held
positions as secretary of the President of BYD Group, senior business
manager of Overseas Business Division, manager of Singapore
market, market director of Overseas Business Division, and general
manager of Group Brand and Public Relations Office. She is currently
the officer of the President’s Office, secretary-general of BYD Charity
Foundation and a deputy to the 14th Guangdong Provincial People’s
Congress.

Li Qian

Mr. Li Qian, aged 52, is a Chinese national with no right of abode
overseas, and a master’s degree holder. Mr. Li graduated from Jiangxi
University of Finance and Economics (T FABf4& K2) in 1997, with
a bachelor’'s degree in economics. He graduated from Guanghua
School of Management of the Peking University (3t R K EE R
E7) with an EMBA in July 2016. Mr. Li served in PwC China (%%
HEEETRIEBFT), Arthur Andersen (ZZEEGTEIEMFT) and ZTE
Corporation (F BB DB R A A]). Mr. Li is a fellow member of The
Hong Kong Chartered Governance Institute (formerly known as The
Hong Kong Institute of Chartered Secretaries), and members of the
tenth Listing Committee of Shenzhen Stock Exchange and the first
GEM Listing Committee of Shenzhen Stock Exchange. Mr. Li joined
the Group in August 2005, and currently serves as a secretary to
the Board, Company secretary and general manager of Investment
Department of the Company. He is also a joint company secretary of
BYD Electronic (International) Company Limited (Lt 58 5 F(BIE)
BRA7], a director of BYD Semiconductor Company Limited (tb
oA EEM M AR A A, chairman of Shenzhen BYD Investment
Management Co., Ltd. (&It a8 & B H R A7), chairman of
Shenzhen Fudi Venture Capital Co., Ltd. (FIIT#EEAIZEEEGRA
&]), chairman of Energy Storage Power Station (Hubei) Co., Ltd. (f##¢
BIE(HIL)EBR A 7)), vice chairman of Allystar Technology (Shenzhen)
Co., Ltd. (RINZE R BN B R A F]), a director of Qinghai Salt
Lake BYD Resources Development Co., Ltd. (&5 /& 88 Lt 50 88 R 9
#HRR A7), a director of Chengxin Lithium Group Co., Ltd. (B 15248
EE DB A R, a director of Sichuan Road & Bridge Group Co.,
Ltd. (FU)II S iEREE R KB AR A R]), and a director of Advanced
Materials Technology & Engineering, Inc. (& & XM EFRIERHHE
fR AR, etc.
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DIRECTORS’, SUPERVISORS’ AND SENIOR
MANAGEMENT’S REMUNERATION DURING THE
REPORTING PERIOD

Name

i

Position held within the Company

RERRRENEH

BEHMRES  ESVEREEASHMH

Status of employment

ERIMRE

Total remuneration

received from
the Company
(Unit: RMB0°000)
"AREEN

5 Fk]

(Bfr: AR¥ET)

Wang Chuan-fu
TERE

Lv Xiang-yang
Sl

Xia Zuo-quan

s

Cai Hong-ping
Y

Zhang Min
RER

Yu Ling

¥

Li Yong-zhao
XS]
Zhu Ai-yun

Wang Zhen
32

Huang Jiang-feng
B

Tang Mei

E18

LiKe

£

He Zhi-qi

%%

He Long
farse

Chairman, Executive Director and President

BER UOEF 821
Vice-chairman and non-executive Director
BEER  FHTES
Non-executive Director

FRTER

Independent non-executive Director
BUEHTES

Independent non-executive Director
BUFHITES

Independent non-executive Director
BUFHITES

Supervisor and chairman of the supervisory committee
EE EZEIR

Supervisor

£

Supervisor

£

Supervisor

£

Supervisor

EE

Executive Vice President
BITEIER

Executive Vice President
BITEIER

Executive Vice President

HiTRIBE

Incumbent
BE

Incumbent
BT

Incumbent
R

Incumbent

BHE

Incumbent

BHE

Incumbent

BHE

Incumbent

BHE

Incumbent

BHE

Incumbent

BHE

Incumbent

BE

Incumbent

BE

Incumbent

BHE

Incumbent
BT

Incumbent
R

765.50

30.00

30.00

30.00

30.00

30.00

20.00

20.00

574.50

20.00

216.30

1,489.70

1,189.60

996.60
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DIRECTORS’, SUPERVISORS’ AND SENIOR

MANAGEMENT’S REMUNERATION DURING THE

REPORTING PERIOD (CONTINUED)

BEHRES  ESVESREEASHMHN

(&)

Total remuneration
received from

the Company
(Unit: RMB0’000)
RARERH
Name Position held within the Company Status of employment b PR
] RERXREENESE fERIAR B (Bfr : AR¥ER)
Luo Hong-bin Senior Vice President Incumbent 1,240.00
B, miREBE BE
Zhou Ya-lin Senior Vice President Incumbent 896.00
[RH miREIBE BE
Chief Financial Officer Incumbent
NHEE R
Yang Dong-sheng Senior Vice President Incumbent 932.20
BEE mREBE BT
Liu Huan-ming Vice President Incumbent 732.80
it Bl BT
Wang Chuan-fang Vice President Incumbent 705.40
TER Bl B
Ren Lin Vice President Incumbent 768.40
M IRt R
Wang Jie Vice President Resigned (effective from 18 October 2024) 931.00
TH Bl BEEZTEFTATABEER)
Zhao Jian-ping Vice President Incumbent 760.10
#iH T Blas T
Luo Zhong-liang Vice President Incumbent (effective from 28 May 2024) 548.90
BER BlEH BE(BE_Z-MFRA-+/\HETH)
Li Wei Vice President Incumbent (effective from 28 May 2024) 503.00
B BlEH BEEZ-NFAA-+/\HEER)
Li Qian Secretary to the Board, Company Secretary Incumbent 532.50
£ EZTENE  DANE BE
Total - - 13,992.50
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The Board believes that good corporate governance is a key element
in enhancing the confidence of current and potential shareholders,
investors, employees, business partners and the community as a
whole. To this end, the Company has been committed to promoting
and upholding the highest standard of corporate governance.

The Company has put in place corporate governance practices to
comply with all the provisions and most of the recommended best
practices of the Corporate Governance Code (the “Code”) set out in
Appendix C1 to the Listing Rules except for the deviation from the
Code provisions C.2.1 and C.1.6.

Code provision C.2.1 provides that the roles of chairman and chief
executive officer should be separate and should not be performed
by the same individual. Mr. Wang Chuan-fu is the chairman and
chief executive officer of the Company. The Board considers that this
structure will not impair the balance of power and authority between
the Board and the management. The Board comprises experienced
and high-caliber members and meets regularly to discuss issues
affecting operations of the Group. The Board believes that this
structure is conducive to strong and consistent leadership, enabling
the Group to make and implement decisions promptly and efficiently.
The Board has full confidence in Mr. Wang and believes that his
appointment to the posts of chairman and chief executive officer is
beneficial to the business development of the Company.

Code provision C.1.6 stipulates that independent non-executive
Directors and non-executive Directors should attend general
meetingshee. Given that some non-executive Directors had other
important business engagement during the Reporting Period, not all of
them attended the extraordinary general meeting, the class meeting of
holders of A shares and the class meeting of holders of H shares held
on 19 April 2024 and the extraordinary general meeting held on 5
November 2024.

During the Reporting Period, except for the deviation from Code
provisions C.2.1 and C.1.6 as explained above, the Directors are
of the opinion that the Company had complied with all applicable
provisions of the Code.

Save as disclosed above, there is no other information required to be
disclosed pursuant to Rule 13.51B (1) of the Listing Rules.

Reference is made to the amendments to the Articles of
Association of the Company approved by the Shareholders of the
Company on 6 June 2024, in relation to, among other things, the
change of the name of “BREARE" to “IREE". Since the effective
date, the Company has updated the wording in its corporate
communications. For the name of “BRH A& previously held, the
then disclosures shall prevail.

Note:

TRERBMSE
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EIRID o
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BT
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13.51B()E T AH R -
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BOARD OF DIRECTORS

Accountable to the Shareholders, the Board is collectively responsible
for formulating the strategic business direction of the Group and
setting objectives for management, overseeing its performance and
assessing the effectiveness of management strategies. The Board is
also responsible for, and has during the Year performed the corporate
governance duties set out in Code provision A.2.1 of the Code
(including the determination of the corporate governance policy of the
Company).

DIRECTORS

As at the date of this report, the Board comprises of six Directors,
including one executive Director who is the President, two non-
executive Directors and three independent non-executive Directors.
Detailed biographies outlining each individual Director’s range of
specialist experience and suitability of the successful long-term
operation of the Group are set out on pages 64 to 67 of this annual
report.

The Group believes that the composition of its executive and non-
executive Directors is well balanced with each Director having sound
knowledge, experience and/or expertise relevant to the business
operations and development of the Group. All Directors are aware of
their collective and individual responsibilities to the Shareholders and
have exercised their duties with care, skill and diligence, contributing
to the successful performance of the Group for the Year.

The Company has received from each of the independent non-
executive Directors an annual confirmation of his/her independence
as required under the Listing Rules. The Company considers that all
independent non-executive Directors continued to demonstrate strong
independence in judgement and were free from any business or
other relationship which could interfere with their ability to discharge
their duties effectively. Accordingly, the Company considers that
all independent non-executive Directors to be independent. As at
the date of this report, the years of service of all independent non-
executive Directors are less than 9 years. Should the Board wish to
seek for the further appointments of any independent non-executive
Directors serving more than 9 years from the general meetings,
separate resolutions on such appointments should be proposed to
the general meetings for consideration and approval, with the reasons
to justify their independence and re-election, including the factors
considered, the process and the discussion of the Board (or the
nomination committee) in arriving at such determination despite of
the length of their services to be contained in relevant papers to the
Shareholders in accordance with Code provision B.2.3.

The Company has arranged appropriate insurance coverage in
respect of legal actions against its Directors and senior management
with the extent of such insurance being reviewed each year.
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The Board held ten meetings during the Year to discuss the Group’s
overall strategy, operation, financial performance and review the status
of regulatory compliance. The Board also ensures that it is supplied
in a timely manner with all necessary information in a form and of
a quality appropriate to enable it to discharge its duties. All Board
meetings adhere to a formal agenda in which a schedule of matter
is specifically addressed to the Board for its decision. The matters
discussed at these Board meetings include, among others, quarterly,
interim and annual results; recommendations on the remuneration of
Directors, supervisors and senior management, recommendations of
auditors, approval of major capital projects; dividend policies; and
other significant operational and financial matters.

The Directors decide on various corporate strategies, approve overall
business plans and supervise the Group’s financial performance,
management and organization on behalf of the Shareholders.
Specific tasks that the Board delegates to the Group’ s management
included the preparation of annual, interim and quarterly accounts
for the Board’s approval before public reporting; the implementation
of strategies approved by the Board; the implementation of internal
control procedures; and the ensuring of compliance with relevant
statutory requirements and other regulations and rules.

Under the articles of association of the Company (the “Articles”), the
term of office for Directors and supervisors is three years. The terms of
office of Mr. Wang Chuan-fu, Mr. Lv Xiang-yang, Mr. Xia Zuo-quan, Mr.
Cai Hong-ping, Mr. Zhang Min, and Mr. Jiang Yan-bo have expired
on 8 September 2023. According to the Articles, the terms of office of
the above Directors shall be extended until the date on which a new
session of the Board is approved by the extraordinary general meeting
and the new Directors officially perform their duties. The Company
held an extraordinary general meeting on 19 September 2023 to re-
elect Directors and elect new Directors. Mr. Wang Chuan-fu, Mr. Lv
Xiang-yang, Mr. Xia Zuo-quan, Mr. Cai Hong-ping and Mr. Zhang Min
have been nominated by the Board and the nomination committee
of the Company as candidates for Directors, and have been re-
elected by the Shareholders at the extraordinary general meeting
of the Company held on 19 September 2023. Ms. Yu Ling was also
appointed as an independent non-executive Director of the Company
after the conclusion of the extraordinary general meeting on the same
day. According to the Articles and relevant Board resolutions, the term
of office of each member of the Board and supervisory committee is
three years from 19 September 2023 to 18 September 2026.

Mr. Wang Chuan-fu, Mr. Lv Xiang-yang, Mr. Xia Zuo-quan, Mr. Cai
Hong-ping, Mr. Zhang Min and Ms. Yu Ling were the Directors during
the year ended 31 December 2024, and they had obtained the legal
advice referred to in the corresponding rules of the Listing Rules on 19
September 2023. The above-mentioned Directors have confirmed that
they understood their obligations as Directors.
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CONTINUOUS PROFESSIONAL DEVELOPMENT OF
DIRECTORS

Newly appointed Directors of the Company will be provided with
relevant induction materials to assist them to fully understand the
Company’s operations, business and governance policies and their
responsibilities and duties as a Director under the requirements of
the relevant laws and regulations, such as the Listing Rules. They
will also be provided with materials to help them to gain insights
in the Company’s business and operation. In order to ensure due
performance of duties by the independent non-executive Directors,
the Company will also arrange on-site visits and ensure sufficient
communication between the management and the independent
non-executive Directors. Pursuant to the corporate governance
requirements, the Directors participated in continuous professional
development programme to develop and update their knowledge and
skills. The particulars of the trainings of each Director are as follows:

EEREERRE

ARREERER - ARARRHBERETEAM
B NEDEST2ERARRKLE  EBNE
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Training/
seminars
participated Reading
SEE materials
Name of Directors EEME ENneg B MR
Executive Director HITESE
Wang Chuan-fu FiEE v v
Non-executive Directors FHITES
Lv Xiang-yang = A5 v )
Xia Zuo-quan L v )
Independent Non-executive Directors BAFHTES
Cai Hong-ping BT v v
Zhang Min REK Vv )
Yu Ling TpEs vV v
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INDEPENDENT VIEWS

The Company has maintained various measures and mechanisms
to ensure that independent views and inputs are made available to
the Board. For instance, in compliance with Code provisions C.5.6
and C.5.9, the Board and its committees are provided with adequate
information and have separate and independent access to the
senior management of the Company for purpose of making informed
decisions. In particular, all members of the Board are entitled to
have timely access to the information of the Group (including but not
limited to management accounts, operational results and statistics,
audit results and other relevant industry and market information
and forecasts), as well as assistance of the company secretary and
professional advice if necessary at the expense of the Company.
Besides, the audit committee of the Company is also entitled to
contact, and has discussed with, external auditors of the Company
on an annual basis to discharge its duties. Board members are also
encouraged to seek inputs from other members, employees, other
stakeholders as well as investors (via the investor relations channels)
in appropriate circumstances to ensure that different perspectives are
taken into account in the decision- making process.

The implementation and effectiveness of the relevant measures
and mechanisms are reviewed by the Board on an annual basis.
The Board is satisfied that there are effective and sufficient formal
or informal channels in place to ensure that independent views and
inputs are reached at the Board level.

TRERBMSE
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BOARD MEETINGS

To ensure high level of attendance of Directors, written notices are
sent to all Directors 14 days before a regular board meeting; written
notices are sent to all Directors 2 days before a provisional board
meeting. The meeting agenda is set in consultation with members of
the Board. The Board held ten meetings in the Year. The attendance of
individual Director at the Board meetings as well as general meetings
in the Year is set out below:

Board Meetings

EEEER

BTREFRKFINESHEER  THEFETER
THOXRAAERBNSES BREFSTERNW
RANEEANSES - FEARERNFEANEFTEN
BREE FARBITTREEZSEH - EENF
ANEFEERRBERENEALFE RN
T

Annual Extraordinary
General General
Meetings Meetings  Class Meetings

Members of the Board BEEENE EExgga BREBERE BREEHAE HRIRRAE
Executive Director BITES
Wang Chuan-fu TERE 10/10 11 2/2 2/2
Non-executive Directors FBTES
Lv Xiang-yang EEl; 10/10 11 0/2 0/2
Xia Zuo-quan BkEr 10/10 11 0/2 0/2
Independent non-executive BYFHITES

Directors
Cai Hong-ping B 10/10 1/1 2/2 2/2
Zhang Min SRR 10/10 il 1/2 0/2
Yu Ling P2 10/10 11 1/2 2/2

In furtherance of good corporate governance, the Board has set up a
number of committees, including:

- the audit committee;

- the remuneration committee;

- the nomination committee; and

- the strategy and sustainable development committee.

Each committee reports regularly to the Board, addressing major
issues and findings with valuable recommendations for the decision

making of the Board. The particulars of these Committees are set out
hereunder.
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AUDIT COMMITTEE

One of the primary duties of the audit committee is to review the
financial reporting process and the risk management and internal
control systems of the Group. As at 31 December 2024, the audit
committee consists of three independent non-executive Directors,
namely Mr. Cai Hong-ping, Mr. Zhang Min and Ms. Yu Ling, and a
non-executive Director, Mr. Xia Zuo-quan, with Mr. Zhang Min as the
chairman. Meetings were convened by the audit committee and the
Company’s auditors to review the accounting policies and practices
adopted by the Group and to discuss auditing, internal control, risk
management and financial reporting matters before recommending
them to the Board for approval.

The terms of reference of the audit committee follow the guidelines set
by the Hong Kong Institute of Certified Public Accountants, the Listing
Rules and the provisions of the Code.

The audit committee held five meetings in 2024 to review the internal
and external audit findings, the accounting principles and practices
adopted by the Group, Listing Rules and statutory compliance, to
consider its relationship, remuneration and appointment terms and
independence with the external auditor with reference to its work
performance and to make recommendations to the Board regarding
the reappointment of the external auditor, to discuss auditing, internal
controls, risk management and financial reporting matters (including
auditing the financial statements for the year ended 31 December
2023, the three months ended 31 March 2024, the six months ended
30 June 2024 and the nine months ended 30 September 2024), before
recommending them to the Board for approval, and to perform its
other duties under the Code. The attendance of its members is set out
as follows:

i

BEA®WE

BEREES

ERLZBENTIEREZ —RENASENM KR
ERFALRERERERAGESEE - R T 0
Ft-A=+t—RB BERZESEE=2BIIFH
TEE - ERTEE  REEEREGRLL U
N—ZRTEEEERRE  MRGEEEREE
& RRAINERZESHRHMMBITEE - Uin
W$%I%%Wm ABEREESR  RwmEZ

M EREL 1 EERMBRESRE  UREFE
HEBHLE

ERZECNBEREDERES
FERIES| - ETARRRSFAIMHRE

RPN

RZZF_ME  ERZESHETHARGHE - UEH
NERINBEZMER - AEEFMRAN ST ER
RES - BRETRAZER - 2N G2 BED AT
BITHIIFR - JREI S ZBEINREE  HB2
NGB IW@-@%*E%%V%
AREEgRLER  RilwER - AEER
ﬁﬁﬁﬁﬁﬁﬁi$ﬁ@ﬁ%ﬁﬁi_q_*i
TZA=+—HLEHEE BE-FT-_NF=A=+
—ALE=EA BE_FT_WFANA=TRHLKNE
ARBE_Z-MFEALA=1TRHIENEANTER
R) > NAESSHBIE  RETTRITHEMLDY
BE - HECBEMHEBERETIMT

Number of

Committee

Meetings
Attended Attendance
HEZEE Rate
Members of the Audit Committee EREEENE =8 HEE
Xia Zuo-quan Bz 4 100%
Zhang Min (Chairman) RB(ETE) 4 100%
Cai Hong-ping B 4 100%
Yu Ling g 4 100%
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REMUNERATION COMMITTEE

The Board established a remuneration committee on 27 June 2005.
The primary roles of the remuneration committee is to regularly review
human resource management policies, make recommendations
on the remuneration packages, compensation and benefit plans
of Directors and senior executives, review and/or approve matters
relating to share schemes under Chapter 17 of the Listing Rules as
well as set performance goals for senior management of the Group.
As at 31 December 2024, the Remuneration Committee comprises of
an executive Director, Mr. Wang Chuan-fu, a non-executive Director,
Mr. Xia Zuo-quan, and three independent non-executive Directors,
namely Mr. Cai Hong-ping, Mr. Zhang Min and Ms. Yu Ling, with Mr.
Cai Hong-ping as the chairman.

In 2024, the remuneration committee has reviewed its terms of
reference, which is available on the websites of the Hong Kong Stock
Exchange and the Company, to comply with the Code.

In terms of the summary of the work of the remuneration committee,
the remuneration committee held two meetings in 2024 to, among
others, determine the policy for the remuneration of executive
Directors and approve the terms of executive Directors’ service
contracts, assess the performance of executive Directors, review the
remuneration of directors, supervisors and senior management of
the Company and review/approve matters relating to share schemes
under Chapter 17 of the Listing Rules. The attendance of its members
is set out as follows:
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Number of

Committee

Meetings
Attended Attendance
HEZEE Rate
Members of the Remuneration Committee HMZEESRKE =8 HER
Wang Chuan-fu TEE 2 100%
Xia Zuo-quan B2 2 100%
Cai Hong-ping (Chairman) BEHF(ER) 2 100%
Zhang Min SRR 2 100%
Yu Ling 7§22 2 100%
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REMUNERATION POLICY FOR DIRECTORS

The primary goal of the Group’s remuneration policy for executive
Directors is to enable the Company to retain and motivate executive
Directors by linking their compensation with their individual
performance, measuring the compensation against the corporate
objectives and the Group’s operating results and taking into
account of comparable market conditions. For the remuneration of
the executive Directors and senior management, the remuneration
committee makes recommendations to the Board on the remuneration
packages of individual executive Directors and senior management
(adopting the model described in Code provision E.1.2(c)(ii) of the
Code) which would then be reviewed and subject to approval by the
Board. The remuneration package of the executive Directors would
also be subject to approval by Shareholders at general meetings.
During the year, there is no disagreement between the Board and
the remuneration committee on any remuneration or compensation
arrangements. The principal elements of the remuneration package of
executive Directors include basic salary and discretionary bonus. The
remuneration of non-executive Directors includes mainly the Director’s
fee. The Company reimburses reasonable expenses incurred by
Directors in the course of their carrying out of duties as Directors.

Directors do not participate in the decisions on their own remuneration.

The emoluments paid to each Director for the year ended 31
December 2024 are set out on page 75 of this annual report.
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Remuneration of Senior Management During the Year FABREEAESTH
Number of
Senior Management
Remuneration by bands RERE TS EREEEAY
RMBO to RMB5 million ARBZTE ARE008 T 0
RMB5 million to RMB8 million ARBES00ETLEARKEB00ETT 8
RMB8 million to RMB11 million AREEB00ETTE AR 1008 T 4
RMB11 million to RMB14 million ARE1,1008TE ARB1,4008 7T 2
Over RMB14 million AR 40080 E 1
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NOMINATION COMMITTEE

The Group has established the nomination committee. As at 31
December 2024, the nomination committee comprises of an executive
Director, Mr. Wang Chuan-fu, a non-executive Director, Mr. Lv Xiang-
yang, and three independent non-executive Directors, namely Mr. Cai
Hong-ping, Mr. Zhang Min and Ms. Yu Ling, with Ms. Yu Ling as the
chairman. The nomination committee has been delegated with the
powers and authorities to review the structure, size and composition
of the Board, make recommendations to the Board on the selection
of candidates nominated for directorships and senior management,
appointment and reappointment of Directors and succession planning
for Directors, assess the independence of independent non-executive
Directors and determine the policy for the nomination of Directors.

In terms of the summary of the work of the nomination committee, the
nomination committee held two meetings in 2024 on the nomination of
Mr. Luo Zhong-liang and Ms. Li Wei as a candidate for vice president
of the Company, and review of the candidates for senior management
and the head of internal audit. The attendance of its members is set
out as follows:
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Number of

Committee

Meetings
Attended Attendance
HEZEE Rate
Members of the Nomination Committee REZEEHE BERE HEE
Wang Chuan-fu FiER 2 100%
Lv Xiang-yang &[5 2 100%
Yu Ling (Chairman) W32 (EFE) 2 100%
Cai Hong-ping ZOH 2 100%
Zhang Min SR B 2 100%

The nomination committee is committed to promoting diversity in our
Company to the extent practicable by taking into consideration a
number of factors in respect of our corporate governance structure.
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The nomination committee has also adopted a nomination policy which
includes the selection criteria and nomination procedures of new
appointments and re-appointments of Directors. The selection criteria
for assessing candidates include, in particular, his/her educational
background and professional qualifications, experiences in the
industry, personality and integrity, as well as his/her contributions to
the diversity of the Board according to the board diversity policy. In
the case of re-appointment of Directors, the nomination committee
would take into account factors such as contribution from the retiring
Directors. Where the candidate is appointed for the position of
independent non-executive Director, the nomination committee will also
assess his/her independence with reference to the requirements set
out in the Listing Rules. In appointing a new Director, the nomination
committee and/or the Board will first identify potential candidates. After
the nomination committee evaluated the candidates based on the
selection criteria, the nomination committee will nominate one or more
qualified candidates for the Board’s consideration and the Board will
determine and agree on a preferred candidate. The Company and/or
the chairman of the Board will then negotiate the terms of appointment
with the preferred candidate. Finally, the chairman of the Board, in
consultation with the chairman of the remuneration committee and
the chairman of the nomination committee, will then finalise a letter of
appointment for the Board’s approval. The nomination committee shall
ensure the transparency and fairness of the selection procedure and
continue to adopt diversified selection criteria during the appointment
procedure, taking into consideration a range of elements such as age,
educational background, professional experience, industrial skills
and professional knowledge. Since its establishment, the nomination
committee has assumed the role of reviewing the application of such
diversified selection policy at the nomination level, maintaining a
diversified spectrum of varying perspectives, educational background
and professional knowledge in the Board.
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The Board’s Diversity Policy

The Board has adopted the board diversity policy, which sets
out the approach to the diversity of the Board. The Company
recognises the importance of diversity to corporate governance and
an effective Board. The board diversity policy aims to set out the
approach to achieve Board diversity, so as to ensure that the Board
members possess appropriate skills, experience and diverse views
necessary for the business of the Company. In determining the Board
composition, the Board and nomination committee consider a range
of diversity elements, including but not limited to gender, age, cultural
and educational background, professional experience, skills and
knowledge. All appointments of the Board will be made based on
merit and objective criteria while taking into full account the interest of
the Board'’s diversity.

The selection of candidates will be based on a range of diversity
elements and measurable objectives which will be reviewed regularly.
Such measurable objectives shall include, but not limited to, gender,
age, cultural and educational background, professional experience,
skills, knowledge and/or terms of service. The final decision will
be made according to the strengths of the candidate and his/her
contribution that would bring to the Board. Furthermore, pursuant
to Code provision B.1.3 of the Code, the Board should review the
implementation and effectiveness of the issuer’s policy on board
diversity on an annual basis. The nomination committee has performed
the above duties in terms of the selection of candidates and the
review of the implementation and effectiveness of the Company’s
diversity policy during the Year. Having considered the business
and development needs of the Company, the nomination committee
considers that the current Board is sufficiently diversified in terms of
its skills, experience, knowledge, length of service and independence.

The current session of the Board was considered and approved by
the nomination committee and the Seventh Session of the Board on 1
September 2023. In addition, they were appointed after consideration
and approval at the extraordinary general meeting of the Company
held on 19 September 2023 (collectively, the “Appointment
Procedures for the Current Session of the Board”). Recognising
the importance and benefits of gender diversity, it is one of the
measurable objectives of the Board to include at least one female
Director in the Board. As at 31 December 2024, one of the members
of the current session of the Board is female, which shows an
improvement in gender diversity in the Board. The Board will continue
to take proactive measures to identify suitable candidates to enhance
gender diversity among members of the Board, and will emphasize to
include gender as a factor to be taken into consideration for achieving
the Board diversity.
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The Company is committed to promoting gender diversity not only
within the Board and senior management but also among its entire
workforce. While it is more challenging to achieve gender diversity
across the workforce due to the business nature of the Group, as at
the date of this report, the number of female senior management of
the Group accounted for approximately 18.89% of the total number of
senior management and the number of female employees of the Group
accounted for approximately 30.11% of the total workforce (including
senior management). The Board is of the view that the Group has
achieved gender diversity among employees. Nevertheless, the
Group will continue to improve gender diversity in the workforce when
recruiting and selecting key management and other personnel across
the Group’s operations.

The Group’s recruitment strategy is underpinned by the appointment
of the right employee for the right position, in order to achieve
employee diversity for all employees (including senior management) in
terms of gender, age, cultural and educational background, expertise,
skills and know-how.

STRATEGY AND SUSTAINABLE DEVELOPMENT
COMMITTEE

The Group established the strategy committee on 20 March 2008,
and it was renamed as the strategy and sustainable development
committee on 24 March 2025. As at 31 December 2024, the strategy
committee comprises of one executive Director, Mr. Wang Chuan-
fu, two non-executive Directors, namely Mr. Lv Xiang-yang and
Mr. Xia Zuo-quan, and two independent non-executive Directors,
namely Mr. Cai Hong-ping and Mr. Zhang Min, with Mr. Wang Chuan-
fu as the chairman. The main duty of the strategy and sustainable
development committee is to consider and make recommendations on
the Company’s long-term sustainable development strategy and major
investment decisions.

COMPANY SECRETARY

Mr. Li Qian, the company secretary of the Company, is a full-time staff
of the Group, and is familiar with the daily affairs of the Company.
During the financial year, the company secretary had complied with
the relevant professional training requirements under Rule 3.29 of
the Listing Rules. The biographical details of the company secretary
are set out in the section headed “Directors, Supervisors and Senior
Management” in this annual report.
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INDEPENDENT AUDITORS AND THEIR REMUNERATION

For the year ended 31 December 2024, the total remuneration paid
to the independent auditor, Ernst & Young Hua Ming LLP, was
RMB#6,350,000 for audit services and non-audit services provided
for the Company and its subsidiaries. The audit fee was approved
by the Board. During the Reporting Period, the total remuneration in
respect of the non-audit services provided was RMB900,000. The
remuneration composition of the non-audit services is set out in the
table below.
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900,0007T ° FEZE RS EH AR I TRIIR o

2024 2023
ltems HE —ENEF —E-=F
Review of interim results EHREIEE RMB900,000 RMB900,000

AR #900,000T AR #900,0007T
Non-audit item et iz EoE g (W) - USD1,090,000

1098 % 7T

Note: Other non-audit service fees include independent auditor’s fee

for providing non-audit services in relation to the acquisition of
the mobile electronics manufacturing business by BYD Electronic
(International) Company Limited which was completed on 29
December 2023.

The Directors have acknowledged their responsibilities for preparing
the consolidated financial statements of the Company for the year
ended 31 December 2024.

The statement of the independent auditor of the Company about its
reporting responsibilities on the Company’s consolidated financial
statements for the year ended 31 December 2024 is set out in the
section headed “Audit Report” in this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board confirms its responsibility for risk management and internal
control systems, and for reviewing their effectiveness through the
audit committee at least annually. The audit committee assists the
Board in performing its responsibilities of supervision and corporate
governance, covering financial, operational, compliance, risk
management and internal control, as well as internal audit functions of
the Company.

Various measures have been designed for safeguarding assets
against unauthorised use or disposition; for maintaining good
accounting records and for the reliability of financial data used
within the business or for publication. The Company’s systems of risk
management and internal control are designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can
only provide reasonable but not absolute assurance against material
errors, losses or fraud. The Board considers that the Company is fully
compliant with the provisions of risk management and internal control
as set forth in the Code.
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Risk Management and Internal Control Framework

The Company’s risk management system is composed of a well-
established organizational structure as well as all-rounded policies
and procedures. The responsibilities of each business and functional
department are clearly defined to ensure effective balance. The
Company’s risk management and internal control structure comprises

of:

Board of Directors

Evaluating and determining the nature and magnitude of the
risks to be assumed by the Company, to achieve its business
and strategic goals;

Ensuring that the Company has established and maintained
appropriate and effective risk management and internal control
systems;

Supervising the designing, implementation and inspection
of the risk management and internal control systems by the
management team.

Audit Committee

Assisting the Board in performing its duties of risk management
and internal control systems;

Supervising the Company’s risk management and internal
control systems on an ongoing basis, to provide opinions
and suggestions with regard to the improvement of the risk
management and internal control systems;

Reviewing the effectiveness of the Company’ s risk
management and internal control systems at least once a year;

Ensuring that the Company has sufficient resources, staff
qualifications and experiences, and training programs in
accounting, internal audit and financial reporting functions, as
well as those relating to the Group’s environmental, social and
governance performance and reporting.
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Management Team

. Designing, implementing and inspecting the risk management
and internal control systems;

o Identifying, evaluating and managing risks (including
environmental, social and governance risks) that may exert
potential impacts on major operational procedures;

o Responding to and following up in a timely manner on the
investigation results of risk management and internal control
issues raised by the internal audit department;

. Providing confirmation to the Board and the audit committee on
the effectiveness of the risk management and internal control
systems.

Internal Audit Department

e Reviewing the due effectiveness of the Company’s risk
management and internal control systems;

o Reporting the audit results or findings and making suggestions
to the audit committee, to improve major drawbacks of the
systems or identify the deficiency of the control.

IDENTIFICATION, EVALUATION AND MANAGEMENT OF
MAJOR RISKS

The management team and relevant staff identify risks (including
environmental, social and governance risks) that may exert potential
impacts on the Company and its operation, and evaluate and monitor
risks in the environment and process. Through comparison of the risk
appraisal results and risk prioritization, risk management strategies
and internal control procedures are determined to prevent, avoid or
reduce risks.

Major risks (including environmental, social and governance risks)
and related control measures are reviewed and upgraded on an
ongoing basis to ensure proper internal control procedures in place.
Based on the testing results, persons in charge confirm with the
senior management that internal control measures have played
their roles as expected, their weakness identified in the control have
been corrected, and risk management policies and internal control
procedures have been revised, in the event of any major changes.
The Board and the audit committee supervise the control activities
of the management team to ensure the effectiveness of the control
measures.
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Annual Assessment

In 2024, the Board reviewed the soundness and effectiveness of the
Group’s risk management and internal control systems, covering
financial, operational and compliance control and considerations
on the adequacy of resources, staff qualifications and experience,
training programs for staff and budget of the Group’s accounting,
internal audit and financial reporting functions, as well as those
relating to the Group’s ESG performance and reporting, with a self-
evaluation report issued on the internal control. In addition, the
Company engaged an auditor to audit the effectiveness of the internal
control related to the Company’s financial reports, and to provide
independent and objective assessments and suggestions in the
form of audit report. The Board considers that the Company’s risk
management and internal control systems are effective and adequate.

Internal Audit

The Group has an internal audit department, equipped with an
independent internal audit system, plays an important role in the
Group’s risk management and internal control framework. The
department reports directly to the audit committee. The annual and
quarterly work plans of the internal audit department are reviewed by
the audit committee and reported to the audit committee regularly.
Major audit findings shall be reported on a timely basis. Based on
its consideration, the audit committee will provide advice to the
Board and the senior management, with subsequent follow-up
measures taken to review the implementation of the rectification and
improvement plans.

Disclosure of Inside Information

The Group has put in place a set of policy for the disclosure of inside
information which sets out the procedures and internal controls for the
handling and dissemination of inside information in a timely manner
and in compliance with the Securities and Futures Ordinance (Chapter
571 of the Laws of Hong Kong). Unless the inside information falls
within any of the safe harbors as permitted under the Securities
and Futures Ordinance, the Group is required to disseminate such
information through the electronic publication system operated by
the Hong Kong Stock Exchange to the public in a timely manner. All
Directors, senior management and relevant employees are required
to take reasonable precautions for preserving the confidentiality of
inside information and the relevant announcement (if applicable)
before publication. If the Group believes that the necessary degree
of confidentiality cannot be maintained, the Group will in a timely
manner disclose the information to the public as soon as reasonably
practicable. The policy and its effectiveness are subject to review on a
regular basis.
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Whistleblowing and Anti-corruption Policy

The Company has zero-tolerance towards corruption, implements
anti-corruption policies that apply to all staff, and rewards the
whistleblowers.

The Company formulated a series of rules and measures, including the
BYD Code of Conduct, BYD Employee Professional Ethic Guidelines,
and BYD Guidelines for Employee Business Activities with External
Entities, to prohibit any offering, accepting or claiming bribery,
gifts, hospitality and any other form of activity intended to affect the
Company’s relevant business decisions for abnormal or inappropriate
advantages.

The Company also established BYD Whistleblower Protection and
Incentive Measures and opened special channels for honesty issues
reporting (including via telephone, email, WeChat official account)
to encourage whistleblowers to perform the honesty supervision
system of the Company, and actively report cases of embezzlement,
corruption and other violations of laws, regulations and the rules and
measures of the Company. These whistleblowing and anti-corruption
policies are reviewed on an annual basis.

For further details, please refer to the section headed “Compliance
Operation and Business Ethics” in the 2024 sustainability report of the
Company.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 of the Listing Rules as the Company’s code
of conduct regarding securities transactions by its Directors. Having
made specific inquiry of all Directors, the Company confirmed that
none of the Directors have purchased or sold any securities of the
Company and all Directors have complied with their obligations under
the Model Code during the Year.

Specified employees who are likely to be in possession of unpublished
inside information of the Group are also subject to compliance with
the Model Code. No incident of non-compliance was noted by the
Company in 2024.
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SHAREHOLDERS’ RIGHTS

Under the Articles, any one or more Shareholders holding not less
than one-tenth of the paid-up capital of the Company carrying the right
of voting at general meetings of the Company shall at all times have
the right, by written requisition to the Board, to require an extraordinary
general meeting to be called by the Board for considering any matters
specified in such requisition.

Any Shareholder holding not less than 1% of the paid-up share capital
of the Company carrying the right of voting at general meetings of the
Company may, as a proxy solicitor, publicly request and authorize,
either by himself/herself or by appointing a securities company
or securities service institute, the Shareholders to attend general
meetings and exercise the right to make proposals, right to vote, and
other rights of Shareholders.

Any one or more Shareholders holding not less than 3% of the paid-up
capital of the Company carrying the right of voting at general meetings
of the Company may make a provisional proposal and submit it in
writing to the convener of the meeting ten days prior to the date of the
general meeting. The convener shall, within two days upon receipt of
the proposal, issue a supplementary notice of the general meeting
announcing the contents of such provisional proposal.

Furthermore, a Shareholder may propose a person other than a
retiring Director for election as a Director at a general meeting. For
such purpose, the Shareholder must send to the Board a notice in
writing of the intention to propose a person for election as a Director
and notice in writing by that person of his or her willingness to be so
elected, no earlier than the day after the dispatch of the notice of the
relevant general meeting and not later than 7 days prior to the date
appointed for the relevant general meeting.

Shareholders may send their requisitions and inquiries requiring the
Board’s attention to the company secretary at the Company’s principal
place of business in Hong Kong at Unit 505-510, 5/F, Core Building
1E, 1 Science Park E Avenue, Science Park, Pak Shek Kok, Tai Po,
Hong Kong. Other general inquiries can be directed to the Company
through our investor and media relations consultant, whose contact
information is disclosed in the section headed “Corporate Information”
of this annual report.
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INVESTOR RELATIONS

The Company believes that effective communication with investors is
essential for enhancing investors’ knowledge and understanding of the
Company. To achieve this, the Company pursues a proactive policy in
promoting investor relations and communications. The main purpose
of the Company’s investor relations policy, therefore, is to enable
investors to have access, on a fair and timely basis, to information that
is reasonably required for making the best investment decisions.

Information relating to the Group is mainly communicated to
Shareholders and investors through publication of notices,
announcements and circulars at the websites of the Company and the
Hong Kong Stock Exchange and despatch of interim reports, annual
reports and circulars to the Shareholders, as well as performance
presentations, investor surveys, and regular email/phone contacts,
where Shareholders’ inquiries will be answered. Shareholders’ general
meetings are held in compliance with the Listing Rules and other
legal requirements to ensure communication and interaction with
Shareholders.

The Board reviews the investor relations policy on an annual basis,
and makes any changes it considers necessary to ensure its
effectiveness and that the legal interests of Shareholders and investors
are substantially protected.

The Board has conducted a review of the implementation and
effectiveness of the investor relations policy of the Company. Having
considered the diverse channels of communication in place, the Board
is satisfied that an effective investor relations policy has been properly
implemented throughout the year ended 31 December 2024.
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Pursuant to the relevant laws and regulations of the Company Law
of the People’s Republic of China ({(FZEAREMBEI A FE)), the
Guidelines for the Articles of Association of Listed Companies ({_t
MAREFRES])), the Rules Governing the Listing of Shares on
Shenzhen Stock Exchange (ORVFEHFZZAKE EMMREAND) as
amended from time to time and the additional provisions under the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited on the dissemination of corporate communications
by electronic means by listed issuers, as well as the amendments
to and abolition of relevant laws, regulations or rules including the
Special Regulations of the State Council on the Overseas Offer and
Listing of Shares by Joint Stock Limited Companies ({E @R
BB ARIRINEER D M EW R E)) and the Mandatory
Provisions for the Articles of Association of Companies Listing
Overseas (CEIHEIN ET AR ZERNLEIZFRD), and in line with the actual
business situation and governance requirements of the Company, the
Company has amended its Articles pursuant to the special resolution
passed by the shareholders of the Company on 6 June 2024. Details
of the amendments are set out in the circular of the Company dated
26 April 2024.

Further, in light of the changes to the Company’s registered capital,
total share capital and equity structure as a result of the repurchase
and cancellation of 1,877,000 A Shares pursuant to the 2024 Share
Repurchase Plan, the Company has amended its Articles pursuant to
the special resolutions passed by the shareholders of the Company
on 5 November 2024. Details of the amendments are set out in the
circular of the Company dated 18 October 2024.

A copy of the Company’s amended Articles is available on the
websites of the Company and the Hong Kong Stock Exchange.

Save as disclosed above, there was no material change to the Articles
during the year.
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The board of directors of the Company (the “Board”) agreed to hereby
submit the annual report together with the audited consolidated
financial statements of BYD Company Limited (the “Company”) and
its subsidiaries (together with the Company hereinafter collectively
referred to as the “Group”) for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES AND GEOGRAPHICAL
ANALYSIS OF OPERATIONS

The Group is principally engaged in automobiles and batteries
business, handset components and assembly services, while taking
advantage of its technological superiority to actively develop urban
rail transportation and other business segment. The activities of the
Company’s subsidiaries are set out in note VIII.1 to the financial
statements. There were no significant changes in the nature of the
Group’s principal activities for the year ended 31 December 2024.
Further discussion and analysis of principal activities are set out in
the Management Discussion and Analysis on pages 20 to 63 of this
annual report.

An analysis of the Group’s performance for the year ended 31
December 2024 by business and geographical segments of
operations is set out in note XVI.1 to the financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2024 are set
out in the consolidated financial statements and their notes on pages
127 to 376 of this annual report.

Dividend Distribution Policy

) The Company’s profit distribution policy shall focus on providing
investors with reasonable investment returns as well as
maintaining the sustainable development of the Company. The
Company’s profit distribution shall not exceed the range of the
accumulated distributable profits or damage the Company’s
ability to operate. A sustainable and steady profit distribution
policy shall be implemented.
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(V)

The Company may distribute dividends in cash, in shares
or in a combination of both cash and shares or as otherwise
permitted by the laws and regulations. When the conditions for
cash dividend are satisfied, cash dividend shall be the priority
method of profit distribution.

The Company’s profit distribution shall be prepared by the
Board in accordance with the Company’s operating conditions
and the relevant requirements of China Securities Regulatory
Commission and shall be considered and approved at the
Shareholders’ general meeting.

After the profit distribution plan is approved at the general
meeting of the Company, the Board shall complete the
distribution of dividends within two months after convening the
Shareholders’ general meeting.

The profit distributed by the Company in cash each year
shall not be less than 10% of the realized distributable
profit for the year, provided that the following cash dividend
conditions are satisfied and the capital needs for the normal
production, operation and development of the Company are
met. The cumulative profit for distribution in cash for any three
consecutive years shall not be less than 30% of the average
annual distributable profit for such three years:

(1) The distributable profit (i.e. the Company’s profit after
tax net of loss and contribution of reserve funds)
realized by the Company for the year or half year
is positive in value and the cash flow is sufficient.
The payment of cash dividends will not affect the
subsequent continuing operation of the Company;

(2) The cumulative distributable profit of the Company is
positive in value;

(3) The audit firm issues an unqualified audit report on the
financial report of the Company for the year.

The Board may propose to the Company to make interim cash
distribution according to the Company’s earnings and capital
requirement conditions, provided that the cash dividend
conditions are satisfied.
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Depending on the profitability and business growth for the
year, the Company may distribute profits by way of shares to
match share capital expansion with business growth, provided
that the minimum cash dividend payout ratio and an optimal
share capital base and shareholding structure are maintained.
(VII)  When considering and conducting profit distribution, the Board
shall take into account certain circumstances and factors as
set out in the Articles, as amended from time to time.

(VIII) According to the existing profit distribution policy of the
Company, the Company shall calculate, declare and pay
dividends and other amounts which are payable to holders of
domestic shares in Renminbi within the period as prescribed
by the Articles. The Company shall calculate and declare
dividends and other payments which are payable to holders of
overseas-listed foreign shares in Renminbi, and shall pay such
amounts in the corresponding currencies within the scope
and the period as prescribed by the Articles, as amended
from time to time. The applicable exchange rate shall be
the average closing rate for the relevant foreign currency
announced by the People’s Bank of China of the five working
days prior to the announcement of payment of dividend and
other amounts. The Company shall pay foreign currencies to
holders of overseas-listed foreign shares in accordance with
the relevant foreign exchange control regulations of the State.
Authorised by general meetings, the Board may determine to
distribute interim dividends or bonuses.

The Board has resolved to recommend the payment of final dividend
of RMB3.974 per share (including tax) for the year ended 31
December 2024 (for the year ended 31 December 2023: the payment
of RMB3.096 per share (including tax)). If there is a change in the
total share capital of the Company on the date of registration of
the implementation of the equity distribution, the Company intends
to maintain the total distribution amount unchanged and adjusts
the distribution amount per share accordingly. The proposed
final dividend is subject to the consideration and approval of the
Shareholders at the forthcoming annual general meeting (the “AGM”)
of the Company.

The Company will publish announcement, circular and notice
regarding the AGM in accordance with the Listing Rules and the
Articles. The Company will also make separate announcement
regarding the record date and date of closure of register of members
for the payment of the final dividend to the holders of H shares. It is
expected that the final dividend will be distributed before 6 August
2025.
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The final dividend will be denominated and declared in RMB. The
holders of A shares will be paid in RMB and the holders of H shares
will be paid in Hong Kong dollars. The exchange rate for the dividend
to be paid in Hong Kong dollars will be the mean of the exchange
rates of Hong Kong dollar to RMB as announced by the People’s Bank
of China during the five business days prior to the date of declaration
of the dividend at the extraordinary general meeting.

In accordance with the Enterprise Income Tax Law of the People’s
Republic of China and its implementation regulations which came into
effect on 1 January 2008, the Company is required to withhold and
pay enterprise income tax at the rate of 10% on behalf of the non-
resident enterprise Shareholders whose names appear on the register
of members for H shares when distributing the cash dividends. Any
H shares not registered under the name of an individual Shareholder,
including HKSCC Nominees Limited, other nominees, agents
or trustees, or other organisations or groups, will be deemed as
shares held by non-resident enterprise Shareholders. Therefore, the
enterprise income tax will be withheld from dividends payable to such
Shareholders. If holders of H shares intend to change its Shareholder
status, please enquire about the relevant procedures with your
agents or trustees. The Company will strictly comply with the law or
the requirements of the relevant government authority and withhold
and pay enterprise income tax on behalf of the relevant shareholders
based on the register of members for H shares as at the record date
of the final dividend.

In accordance with the Circular on Certain Issues Concerning
the Policies of Individual Income Tax (Cai Shui Zi [1994] No. 020)
promulgated by the Ministry of Finance and the State Administration
of Taxation on 13 May 1994, overseas individuals are, temporarily,
exempted from the PRC individual income tax for dividend or bonuses
received from foreign-invested enterprises. In accordance with the
Letter of the State Administration of Taxation concerning Taxation
Issues of Dividends Received by Foreign Individuals Holding Shares
of Companies Listed in China (Guo Shui Han Fa [1994] No. 440) as
promulgated by the State Administration of Taxation on 26 July 1994,
dividends (capital bonuses) received by foreign individuals holding
B shares or overseas shares (including H shares) from Chinese
enterprises issuing such B shares or overseas shares are temporarily
exempted from individual income tax. Accordingly, in the payment of
final dividends, the Company will not withhold and pay the individual
income tax on behalf of individual Shareholders when the Company
distributes the final dividend to individual shareholders whose names
appear on the register of members of H shares of the Company.
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Shareholders are recommended to consult their tax advisor regarding
the ownership and disposal of H shares of the Company in the PRC
and in Hong Kong and other tax effects.

BUSINESS REVIEW

The business review set out on pages 25 to 40 of the annual report
shall form an integral part of this report of the Directors.

Principal Risks and Uncertainties Faced by the Group

Please refer to note X to the financial statements for details of the
main financial risks faced by the Group and the Group’s management
objectives and policies regarding such risks. In addition to such
financial risks, the Directors are of the view that any material change in
relevant government policies (such as the PRC Government'’s policies
on economic development and environmental protection) is also one
of the principal risks and uncertainties that may affect the Group’s
business.

Environmental Policies

The Group has been taking part in responding to environmental
protection policies. While helping to reduce energy consumption
through green products, the Group also focuses on reducing the
direct impacts of its operation on the environment. By introducing an
energy management system, promoting the replacement of traditional
energy with renewable energy and saving energy through technical
and management means, BYD continues to reduce its own energy
consumption and carbon dioxide emissions.

Regulatory Compliance

BYD requires stringent compliance with laws, social norms,
professional ethics and internal regulations in its worldwide operations.
The Group has established the risk management committee, the
internal control committee and the compliance committee which
monitor, supervise and inspect, regularly and from time to time, the
management and implementation of laws and regulations in various
departments, and evaluate their implementation and compliance in
such areas. During the Year, as far as the Company is aware, there
was no material breach of or non-compliance with applicable laws and
regulations by the Group that has a significant impact on the business
and operations of the Group.

RRBAARENREERAAEEEENEER
REHBRFIE NP E - EEREMHEZENER -

£ e

S EENN FREBAZIOR  BREFGRE
t—H5 -

FEERHNEIERRRE FARERE

ERAEEAEEIEZEVERAREAEEBRZE
ERHERBERBRNFE  F2HMBREW
g1 BREVERRI c BEERA AHEBFRK
(R BRI m0 A 7 B R IR SR AR R RO E ()
EARHNAAEFEAERESNTERAR KT
MERZKZ— o

BRRBGR

AEBEBEGERRRBEK - £B ﬂﬁéémXﬂ“
%ﬁ%ﬁh'$ﬁlﬁ&§ﬁw EHRENE
EEE - hmBBsIER E%ﬁ*ﬁﬁMT

E %/ﬂﬁ%m%f&ﬁﬂﬁﬁﬁﬁﬁﬁﬁ%m
BER - AR RS SRR —REHBER -

STRIETRER

LR EREE BREBETERE  LERE
BEBEEEIRALBRE - Kﬁﬁaﬂiﬂﬁﬁﬁ

ZEE® AHZEHEZEERARZES AEEH
RARER - BEENGERAFIHEREREER
MITIER  BFHERZSEINRNTRETE

Moo RER - RRARHME  BEERERITET
$El£%%&%ﬁ*ﬂﬁ$$5¥%&%aﬁﬁ
BYENEMF -



Relationship with Employees

Since employees are the foundation for development, the Group
adheres to the “people-oriented” principle in its human resources
management and provides equal employment opportunities
and prohibits any career discrimination. The Group reviews its
employee compensation policies on a regular basis and bonuses
and commission may be awarded to employees based on their
annual performance evaluation. Efforts have also been made to help
employees in the aspects of housing, transportation and children’s
education, etc.

Relationship with Customers and Suppliers

The Group strives to build and maintain long term and strong
relationships with customers. BYD has established a customer
satisfaction management system with a view to understanding and
fulfilling customers’ demands and enhancing their satisfaction. In
terms of suppliers, the Group’s objective is to keep mutually beneficial
and win-win partnerships with all suppliers. At the same time, the
Group regularly evaluates the performance of our suppliers including
suppliers’ social responsibility.

RESERVES

Details of movements in the reserves of the Group and the Company
during the Year are set out in the consolidated statement of changes
in equity.

DONATIONS

Charitable and other donations made by the Group during the Year
amounted to RMB29,965,000 (2023: RMB36,448,000).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group and the Company are set out in note 14 to the financial
statements.

SHARE CAPITAL

Details of the movements in share capital of the Company are set out
in note V.37 to the financial statements.

During the Year, save as disclosed in the section headed “Purchase,
Sale or Redemption of Shares” in this report, neither the Company
nor any of its subsidiaries purchased, sold or redeemed any of the
Company’s listed securities.
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DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 December 2024,
calculated under the relevant legislation applicable in the PRC,
the Company’s place of incorporation, amounted to approximately
RMB14,519,182,000 (2023: RMB9,077,750,000).

BANK LOANS

As at 31 December 2024, details of bank loans of the Group are set
out in notes 23, 31, 33 and 34 to the financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles and
there is no similar restriction against such rights under the laws of the
PRC in respect of joint stock limited companies, which would oblige
the Company to offer new shares on a pro-rata basis to existing
shareholders.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group
for the last five financial years is set out on page 2 and 376 of this
annual report.

DIRECTORS

The Directors who held office during the Year and up to the date of
this report are:

— Executive Director:
Mr. Wang Chuan-fu

= Non-executive Directors:
Mr. Lv Xiang-yang
Mr. Xia Zuo-quan

— Independent non-executive Directors:
Mr. Cai Hong-ping
Mr. Zhang Min
Ms. Yu Ling
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DIRECTORS’ AND SUPERVISORS’ SERVICE
CONTRACTS

All existing Directors had signed or renewed their service contracts
or letters of appointment with the Company for a term of three years
commencing on 19 September 2023.

All existing supervisors had signed or renewed their service or
employment contracts with the Company for a term of three years
commencing on 19 September 2023.

None of the above-mentioned contracts and letters of appointment are
determinable within one year without payment of compensation (other
than statutory compensation).

DIRECTORS’ INTERESTS IN CONTRACTS

No transactions, arrangement or contracts of significance in relation
to the Group’s business to which the Group was a party and in which
a Director or supervisor or an entity related to a Director or supervisor
of the Company had a material interest, whether directly or indirectly,
subsisted at the end of the Year or at any time during the Year.

DIRECTORS’ REMUNERATION

The emolument payable to each executive Director is based on
(i) his/her duties and responsibilities; (ii) prevailing market conditions;
and (iii) performance and profitability of the Company.

The emolument payable to each non-executive Director (including
independent non-executive Director) is based on his responsibilities
and undertaking to the Board taking into account his experience and
market practice for such post.

Details of the remuneration of the Directors are set out on page 75 of
this annual report.

BIOGRAPHICAL DETAILS OF DIRECTORS,
SUPERVISORS AND SENIOR MANAGEMENT

Brief biographical details of Directors, supervisors and senior
management of the Company are set out on pages 64 to 74 of this
annual report.
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DIRECTORS’, SUPERVISORS’ AND CHIEF EXECUTIVES’
INTERESTS

As at 31 December 2024, the interests and short positions of each
of the Directors, supervisors and chief executives of the Company in
the shares, underlying shares and debentures of the Company or any
associated corporation (within the meaning of Part XV of the Securities
and Futures Ordinance (Cap 571 of the Laws of Hong Kong) (“SFO"))
which were required to be notified to the Company and The Stock
Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”)
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests
which he is taken or deemed to have under such provisions of the
SFO) or were required, pursuant to Section 352 of the SFO, to be
entered into the register referred to therein, or which were required,
pursuant to the Model Code under Listing Rules to be notified to the
Company and the Hong Kong Stock Exchange (for this purpose, the
relevant provisions of the SFO will be interpreted as if they applied to
the supervisors) were as follows:

A shares of RMB1.00 each

EE EERRETBRAENER

RZZF-_WF+=-—A=+—H8 " ARFES E=
MEEITHBAE S BRAR R s I8 AB (E &
REBEPEST1EFHFMBEKRA(BEHFRBPEK
B EXVER) B ~ AR RESH T HEERIEFE
HF R EEPIEXVEE TR HANEG ARG RE
BEAERX AR AT (BB M= kXA
(BIEREES KBGO EBEEUFE R A%
BEWiER) - RIREF S N EIE &0 535216 H 5 8%
RIEEERM - HRE LR AR ESTRENE
RARIREBBZ TR XA (SR ENmE -
FHEEHEGIMARBGEREREANES) N
T

BRARYE1.00TZAR

Approximate Approximate

percentage of
shareholding
in total issued
A shares (%)

percentage of
shareholding

in total issued
share capital (%)

Number of BFREEERT EREMGS BT

A shares ARREEE BAAEEEH

Name #®E AREE BB D (%) B E D (%)

Wang Chuan-fu TEE 513,623,850 (L) 28.36% 17.65%
(Director and President) (BEEFHEE) (Note 1)
(Hiat1)

Lv Xiang-yang (Director) =k (EE) 394,378,222 (L) 21.77% 13.56%
(Note 2)
(K1:£2)

Xia Zuo-quan (Director) BhE(ES) 82,635,607 (L) 4.56% 2.84%

(L) — Long Position

(L) -2 &



Notes:

The 513,623,850 A shares did not include the 3,727,700 A shares
held by Mr. Wang Chuan-fu in No.1 Assets Management Plan
through E Fund BYD;

Of the 394,378,222 A shares, 239,228,620 A shares were held
by Mr. Lv Xiang-yang in his personal capacity and 155,149,602
A shares were held by Youngy Investment Holding Group Co.,
Ltd. (ReEEIREEREEBR AT (“Youngy Investment”, formerly
known as Guangzhou Youngy Management & Investment Group
Company Limited). Youngy Investment was in turn held by Mr.
Lv Xiang-yang and his spouse as to 89.5% and 10.5% of equity
interests, respectively. Mr. Lv Xiang-yang was therefore deemed to
be interested in the 155,149,602 A shares under the SFO.

H shares of RMB1.00 each
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Mzt

1£72513,623,850RA 2/ - TBETERE
ARBSHEEEL MR 1T EETIENE
575 893,727, 7000 AR A% 17

1£5%394,378,222[R A% 2 + 239,228,620% A
A% B = 1A 5 S5 A LAELA B 19 558 % 155,149,602
AR B RMBERELEBRERER AR (BER
E R ARNRERNEEEEREERARE
foRERENRERBEEREREN B
B89.5% MM 2 10.5% A% » F UL IR IR 75 % M A7
BIEH - BRI ERIE AR 155,149,6020% A
B A A e

FRAR®1.00T 2HR

Approximate
percentage of
shareholding
in total issued
H shares (%)

Approximate
percentage of
shareholding

in total issued
share capital (%)

Of the 500,000 H shares, 195,000 H shares were held by Mr. Xia Zuo-
quan as a beneficial owner and 305,000 H shares were held by Sign
Investments Limited, which was wholly-owned by Mr. Xia Zuo-quan.

Saved as disclosed above, as at 31 December 2024, none of the
Directors, supervisors or chief executives of the Company had
any interest or short position in the shares, underlying shares or
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) which was required to be
(a) recorded in the register to be kept by the Company pursuant to
Section 352 of the SFO; or (b) notified to the Company and the Hong
Kong Stock Exchange pursuant to the Model Code.

B Lt 5 58 & s
BEARNAES EFAKSTBRABRARAK
HAEMAHEE (EE R E S L BAERDIEXVE) &
Bt - AR HEREFEEEEIOARMA()
AERARBREE R LR E R E2GFENE
A (b)) RIBIFE ST RIZEME AR BB
RFfTe

Number of HREWEESRIT BFREGDBRT
H shares HER B & RABEN
Name ®E HER A B E 5 (%) BRE D (%)
Wang Chuan-fu TEfE 1,000,000 (L) 0.09% 0.03%
(Director and President) (BEFxREH)
Xia Zuo-quan (Director) BhE(ES) 500,000 (L) 0.05% 0.02%
(Note)
(Hat)
(L) — Long Position (L) - &
Note: Mzt

500,000fkHAxF - B2 EAEREE A D
#A5195,00008HA -
Sign Investments Limited 8114545 305,000/% HA% ©
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SHAREHOLDERS WITH NOTIFIABLE INTERESTS

As at 31 December 2024, to the knowledge of the Directors of the
Company, the following persons (other than the directors, supervisors
and chief executives of the Company) had interests or short positions
in the shares and underlying shares of the Company which were
required to be disclosed to the Company and the Hong Kong Stock
Exchange under the provisions of Divisions 2 and 3 of Part XV of
the SFO, or were required to be entered in the register kept by the
Company pursuant to Section 336 of the SFO:

1. A shares of RMB1.00 each

BREATHESRENRR

RZZE-_WNFE+-_A=Z+—8 RARAEEMN
M UTALTREREARRES EERESTTH
AB)RAER ARG MR O R HEBRIEFZ S K
EIEMEBEXVEEE 23D BB AR T MBS
BEREIRIEES RS EGFEIBCIERARARFTE
HEEMEERIRE

1. BRAR®1.00TTHAR

Approximate Approximate
percentage of percentage of
shareholding shareholding
in total issued in total issued

A shares (%) share capital (%)

Number of EREGEERT EREMGS BT

A shares AR BN RABEN
Name " AREE A E D (%) A E D EE(%)
Youngy Investment (Note) BRI E (H13T) 155,149,602 (L) 8.57% 5.33%
(L) = Long Position (L) -4 &
Note: Btat

Youngy Investment is owned by Mr. Lv Xiang-yang, a non-executive
Director, and his spouse, as to 89.5% and 10.5%, respectively. Mr. Lv is
therefore deemed to be interested in the 155,149,602 A shares held by
Youngy Investment under the SFO.

BERERENTEERABEERHEBYESR
89.5% K% 10.5% ez o Bt - RIBFH REEKRH - 2
SEWR AR EIER EIFE 155,149,602 AR #H A
M o



2. H shares of RMB1.00 each
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2. FRARE®1.00THIHR

Approximate
percentage of
shareholding
in total issued
H shares (%)

Approximate
percentage of
shareholding
in total issued

share capital (%)

Number of BREMND BT BEREME BT
H shares HER B & BB
Name ®E HEEH B E 2 (%) BN A 2D (%)
BlackRock, Inc. BlackRock, Inc. 75,095,727 (L) 6.84% 2.58%
(Note 1) (HfaE1) 285,500 (S) 0.03% 0.01%
Citigroup Inc. Citicorp LLC 67,369,229(L) 6.14% 2.32%
(Note 2) (H13t2) 5,215,228(S) 0.47% 0.18%
61,924,576(P) 5.64% 2.13%
(L) = Long Position (L) - &
(S) — Short position (S) - K&
(P) — Lending pool (P) — A 1& H 8942 (7
Notes: Btat
1. The interests of BlackRock, Inc. were held through its various 1. BlackRock, Inc. 8y#Ez Ty B S5 A Rl iF
controlled corporations, and of which 517,000 shares (L) and B HEH517,0000% 47 & 1 285,500 % & AR
285,500 shares (S) were cash settled unlisted derivatives. SHEEIFLEMITETHR -
2. The interests of Citigroup Inc. were held through its various 2. Citigroup Inc. A4z Ty i i@ B & 15 6l A 7 #F

controlled corporations, and of which 1,458,018 shares (L) and
1,996,000 shares (S) were physically settled listed derivatives,
and 623,522 shares (L) and 2,324,512 shares (S) were physically
settled unlisted derivatives. 380,942 shares (L) and 396,956 shares
(S) were cash settled unlisted derivatives.

The total issued share capital of the Company as at 31 December
2024 was RMB2,909,265,855, divided into 1,811,265,855 A shares of
RMB1.00 each and 1,098,000,000 H shares of RMB1.00 each, all fully
paid up.

After the Reporting Period, the Group issued a total of 129,800,000
H shares on 31 March 2025. The total issued share capital of the
Company as at the date of this report was RMB3,039,065,855, divided
into 1,811,265,855 A shares of RMB1.00 each and 1,227,800,000 H
shares of RMB1.00 each. For further details of the placing, please
refer to the announcements of the Company dated 4 March 2025 and
11 March 2025 and the section headed “Fund Raising and Use of
Proceeds” in this annual report.

B Hd1,458,018%4F & & 1,996,0000% % &
AEYTW FTLTETE - 623,622 FA K
2,324 512K B AEMZWIELMITETA
380,942/ 1F & 396,956 %A B B & & E IE
EmHTETA -

RZE-_WNF+-_A=+—H  AARBHITEA
%8 5 AR K2 909,265,8557C © 0 &1,811,265,855
& Z R EE A RE1.007T AR &% 1,098,000,0004%
SRAEABARYE1.00THHE - 25HABWRER -

MABEE - ARBER-_ZE-_FAFE=A+—H
174 ££129,800,0000HAE » AR RIRA AR E A H
HEEITIAA%E A ARY3,039,065,8555C © 9
#1,811,265,855% & i A B A R #1.0070 (AR &
1,227,800,000k G EE A R 1.00TBIHK © B
BRENE—THIE  F2HEEARARBHAZZZ
AFEZAMAB s A=A+ HHQAERAK
FREEESREHRERSR]—& -
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, the Company may take out liability insurance
for the Directors and other senior management members with the
content of the Shareholders’ general meeting to provide appropriate
cover for them.

The Company has taken out and maintained directors’ liability
insurance during the Reporting Period, which provides appropriate
cover for the Directors and other senior management members of the
Company.

At no time during the financial year and up to the date of this report,
there was or is, any permitted indemnity provision being in force for
the benefit of any of the directors of the Company (whether made by
the Company or otherwise) or an associated company (if made by the
Company).

MANAGEMENT CONTRACTS

No contract concerning the management or administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the Year.

COMPETING BUSINESS

During the financial year, no Directors acquired benefits by engaging
in business that competes with that of the Company or its subsidiaries.

In September 2009, Mr. Wang Chuan-fu, the controlling shareholder of
the Group, signed the Non-competition Undertakings to confirm with
the Company that he would abide by the undertaking of not engaging
in business that competes with that of the Company. Directors,
including independent non-executive Directors, have examined his
compliance and confirmed that the controlling shareholder has abided
by all the undertakings.

RETIREMENT SCHEME

Currently, all PRC subsidiaries of the Group participate in defined
contribution retirement schemes (the “Schemes”) launched by local
provincial and municipal governments in China, pursuant to which the
Group makes contributions to the Schemes in accordance with the
applicable percentage of the salary of eligible staff. Local government
authorities assume the obligation in respect of all the pensions
payable to retired staff.

Save for the above contributions, the Group does not have any other
major payment obligation in respect of pension benefits.
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MAJOR CUSTOMERS AND SUPPLIERS

The percentage of purchases and sales for the year ended 31
December 2024 attributable to the Group’s major suppliers and
customers are as follows:

Purchases 24 1]
- the largest supplier —RRHER

—the five largest suppliers combined

Sales HER
— the largest customer —BAEP
~ the five largest customers combined —hfImKREPAERT

—hfuERKEEEEF
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FERFRHER

ARENEIEHERREFPHEE_T_OF+=
A=t—HLFENRBEIBEEREAILAOT :

9.87%
16.92%

12.68%
18.35%

None of the Directors, their close associates or any Shareholder
(who, to the knowledge of the Directors, owns more than 5% of the
Company'’s issued share capital) had an interest in any of the major
suppliers or customers noted above.

RELATED PARTY TRANSACTIONS

A summary of the related party transactions undertaken by the Group
during the Year is set out in note Xl “Related Parties and Related
Party Transactions” to the financial statements. Such related party
transactions did not constitute connected transactions of the Group
under Chapter 14A of the Listing Rules.

There was no connected transaction entered into by the Group for
the year ended 31 December 2024 which is required to be disclosed
under the Listing Rules, and the Group has complied with the
requirements under Chapter 14A of the Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

Details of significant subsequent events of the Group are set out in
note XV of the financial statements and the paragraphs headed “Fund
raising and use of proceeds” and “2025 Employee Share Ownership
Plan” below.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of its directors as at the date of this report,
the Directors confirm that the Company had sufficient public float as
required by the Listing Rules.
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CONFIRMATION OF INDEPENDENCE

Each independent non-executive Director has provided a written
statement confirming his/her independence to the Company pursuant
to Rule 3.13 of the Listing Rules. The Company assessed that each
independent non-executive Director continues to be independent.

AUDITORS

The term of Ernst & Young Hua Ming LLP, the Company’s auditor, is
about to expire. Resolutions will be proposed at the forthcoming AGM
for Shareholders to consider and approve the appointment of Ernst &
Young Hua Ming LLP as the auditor of the Company for 2024. There is
no disagreement with the audit committee on such appointment. The
Company did not replace its auditor in the past three years.

FUND RAISING AND USE OF PROCEEDS

Subsequent to the Reporting Period, the Company entered into a
placing agreement (the “Placing Agreement”) with Goldman Sachs
(Asia) L.L.C., UBS AG Hong Kong Branch and CLSA Limited (the
“Placing Agents”) on 3 March 2025 (“Placing Agreement Date”) in
relation to the placing of 129,800,000 new H Shares (the “Placing”).

The Placing Price is HK$335.2 per Placing Share, representing: (a)
a discount of approximately 11.8% to the average closing price of
HK$380.1 per H Share as quoted on the Hong Kong Stock Exchange
for the last 10 consecutive trading days up to and including the
Placing Agreement Date, being the date on which the material terms
of the Placing were fixed; (b) a discount of approximately 12.3% to
the average closing price of HK$382.2 per H Share as quoted on the
Hong Kong Stock Exchange for the last 5 consecutive trading days
up to and including the Placing Agreement Date; and (c) a discount
of approximately 7.8% to the closing price of HK$363.6 per H Share
as quoted on the Hong Kong Stock Exchange on Placing Agreement
Date. The Placing Shares represent approximately 11.82% of the
number of H Shares in issue as at the Placing Agreement Date, being
1,098,000,000 H Shares, and approximately 4.46% of the number of
total issued Shares as at the Placing Agreement Date. The Placing
Shares represent approximately 10.57% of the number of issued H
Shares and approximately 4.27% of the number of total issued Shares,
in each case, as enlarged by the allotment and issue of the Placing
Shares. The aggregate nominal value of the Placing Shares under the
Placing is RMB129,800,000.
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The Placing Agents placed the Placing Shares to not less than six
placees who are independent professional, institutional and/or other
investors. The placees and their ultimate beneficial owners are
third parties independent of and not connected with the Company,
connected persons of the Company and any of the Directors,
supervisors, chief executive or substantial shareholder(s) of the
Company or any of its subsidiaries or their respective associates. The
Placing was completed on 11 March 2025. Details of the Placing were
disclosed in the Company’s announcements dated on 4 March 2025
and 11 March 2025.

The aggregate gross proceeds from the Placing are approximately
HK$43,509 million and the aggregate net proceeds (after deduction
of the commissions and estimated expenses) from the Placing are
approximately HK$43,383 million; the net price (after deduction
of the commissions and estimated expenses) raised per H Share
is approximately HK$334.2. The net proceeds from the Placing
are intended to be used by the Group to invest in research and
development, expand overseas businesses, supplement its working
capital, and for general corporate purpose. The Placing will strengthen
the Company’s capacity to further advance its technological
capabilities and accelerate its overseas expansion. Further, the
Company will be able to enrich its shareholder base by attracting a
number of high calibre investors to participate in the Placing. As at
the date of this report, the proceeds are not yet utilized. The Company
expects that the unutilised proceeds will be used according to the
intended use of proceeds as previously announced, and will provide
further update according to the requirements of the Listing Rules.

Save as disclosed in this annual report, the Company did not have any
other fund-raising activity during the year ended 31 December 2024
and up to the date of this report.
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2025 EMPLOYEE SHARE OWNERSHIP PLAN

Subsequent to the Reporting Period, on 17 March 2025, the Board
had considered and resolved to adopt the proposed BYD Company
Limited 2025 Employee Share Ownership Plan (Draft) (the “2025
ESOP”) which is subject to the approval of the shareholders of the
Company at the extraordinary general meeting of the Company to be
held on 15 April 2025.

The share source of the 2025 ESOP is the A Shares to be purchased
through the secondary market (including but not limited to centralized
bidding transactions, block transactions, etc.) or by other means
permitted by laws and regulations. The 2025 ESOP shall be divided
into “units” for subscription. The aggregate number of units of
the ESOP shall not exceed 4,100 million, and the total amount of
subscription funds involved shall not exceed RMB4,100 million. The
2025 ESOP constitutes a share scheme under Chapter 17 of the
Listing Rules does not involve the Company (or any of its subsidiaries)
granting new Shares or options for new Shares, nor does it involve
issuing of Shares. For further details of the 2025 ESOP, please refer to
the circular of the Company dated 21 March 2025.

On behalf of the Board

Wang Chuan-fu
Chairman

Shenzhen, PRC, 24 March 2025
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Report of the Supervisory Committee

In 2024, in accordance with the principle of being accountable to
all Shareholders, the supervisory committee of the Company fully
complied with the duties to supervise and ensure that the resolutions
as passed in general meetings were consistently implemented, the
legal interest of Shareholders was protected and the duties conferred
under the Articles and in the general meetings were completed in
accordance with the Company Law of the People’s Republic of China
(the “PRC Company Law”), the Articles and the relevant provisions,
facilitating a disciplined operation and sustainable development of the
Company.

1. MEETINGS OF THE SUPERVISORY COMMITTEE
DURING THE REPORTING PERIOD AND
RESOLUTIONS PASSED IN SUCH MEETINGS

On 6 March 2024, the supervisory committee convened its
meeting at the office of the Company, where the 2024 Share
Repurchase Plan was considered and approved accordingly.

On 26 March 2024, the supervisory committee convened its
meeting at the office of the Company, where the annual report
of the Company for 2023 was considered and approved
accordingly.

On 29 April 2024, the supervisory committee convened its
meeting at the office of the Company, where the 2024 first
quarterly report of the Company was considered and approved
accordingly.

On 28 August 2024, the supervisory committee convened
its meeting at the office of the Company, where the interim
report of the Company for 2024 was considered and approved
accordingly.

On 18 October 2024, the supervisory committee convened
its meeting at the office of the Company, where the BYD
Company Limited 2024 Employee Share Ownership Plan
(Draft) and its summary and Management Measures for BYD
Company Limited 2024 Employee Share Ownership Plan were
considered and approved accordingly.

On 30 October 2024, the supervisory committee convened its
meeting at the office of the Company, where the 2024 third
quarterly report was considered and approved accordingly.
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2. PROGRESS OF THE WORK OF THE
SUPERVISORY COMMITTEE DURING THE
REPORTING PERIOD

During the Reporting Period, the supervisory committee of the
Company performed its supervisory functions in a fiduciary
manner. The supervisory committee duly supervised and
examined the Company’ s financial situation, the Board’s
execution of the resolutions passed in general meetings,
operational decisions of the management, the operations of the
Company in compliance with the laws, the acts of the Directors,
supervisors and senior management of the Company, and
the related party transactions entered into with its controlling
shareholder. The supervisory committee considered that:

@) The operating activities of the Group in 2024 did not
violate the PRC Company Law, the Articles, financial
accounting procedures and the laws and regulations of
the PRC.

(2) During the discharge of their duties in 2024, the
Directors, supervisors and senior management of
the Company fulfilled their fiduciary duties by acting
lawfully, regularized management, explored for
innovation, with discipline to protect the interests of
all the shareholders of the Company. None of the
parties named above was found in breach of the PRC
Company Law, the Articles or the laws and regulations
of the PRC.

(3) The auditor presented an unqualified auditor’s report.
The report indicates that the financial statements give a
true and fair view of the financial status and operating
results of the Company.
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The supervisory committee is confident in the prospect of the EEEHARATNAETMEL @ RFE—WEEE
Company and will proceed to carry out effective supervision on ¥ AR GIEEEHEAREE  #ERREEAQF
the operation of the Company to safeguard the interests of the  HJEEEF|a ©

Shareholders and the Company as a whole.

Chairman of the Supervisory Committee EEeFE
Li Yong-zhao 1

24 March 2025 —ET-RE=A-+WA
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Ernst & Young Hua Ming (2025) Shen Zi No. 70013328_H01

To the shareholders of BYD Company Limited:

AUDIT OPINION

We have audited the financial statements of BYD Company
Limited which comprise the consolidated and company
balance sheets as at 31 December 2024, the consolidated
and company income statements, statement of changes in
owners’ equity and cash flow statement for the year ended 31
December 2024 and notes to the financial statements.

In our opinion, the accompanying financial statements of BYD
Company Limited have been prepared in accordance with
the PRC Accounting Standards for Business Enterprises (the
“PRC ASBESs”) in all material aspects and give a fair view of the
consolidated and company financial position of BYD Company
Limited as at 31 December 2024 and the consolidated and
company results of operation and cash flows of BYD Company
Limited for 2024.

%K FEB (2025) 2 F5570013328_HO15%
BYD Company Limited
LR AR A

LEREROARARAZERRR :
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BASIS FOR OPINION

We conducted our audit in accordance with the Auditing
Standards for Certified Public Accountants of China. Our
responsibilities under those standards are further described
in the section headed “Certified Accountants’ Responsibilities
for the Audit of the Financial Statements” of our report. We are
independent of BYD Company Limited in accordance with
the Code of Ethics for PRC certified accountants and we have
fulfilled our other ethical responsibilities. We believe that the
audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
financial statements of the current period. These matters
were addressed in the context of our audit of the financial
statements as a whole and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. For
each matter below, our description of how our audit addressed
the matter is provided in that context.

We have fulfilled the responsibilities described in the section
headed “Certified Accountants’ Responsibilities for the Audit
of the Financial Statements” of our report, including those
in relation to these matters. Accordingly, our audit included
the performance of procedures designed to respond to
our assessment of the risks of material misstatement of the
financial statements. The results of our audit procedures,
including the procedures performed to address the key audit
matter below, provide the basis for our audit opinion on the
accompanying financial statements as a whole.
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Key audit matter:
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How our audit addressed the key audit matter:

ZEEEESPROMEY :

Revenue recognition

The operating revenue of BYD Company Limited is mainly
from the sales of automobiles and related products
and other products, and mobile handset components,
assembly services and other products. In 2024, BYD
Company Limited recorded a revenue of RMB777.1 billion
in the consolidated financial statements, representing an
increase of RMB174.8 billion or 29% as compared to the
total revenue in 2023.

s AR AR ERBRATRRENTE
REmMEMER - FHEMF ARIEMES -
MEE - LEaRNERARAHMERRTERRAR
BRARB7TTET BT _=FEEMARE1,748
B BEER29% °

STEAR
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The audit procedures performed in relation to the revenue
recognition in our audit mainly included:

BMESTBRTHERABRRTHNETEFEIEERE

° Understood, assessed and tested the
effectiveness of the design and operation of
internal controls related to revenue recognition;

o TR FHEAVAIE B UL A B RE B A SRR HIl YRR
ﬁ&ﬁﬁﬁﬁ&,
o Obtained main sales contracts, checked and

identified the terms and conditions in the contracts
which were related to the transfer of control and
revenue recognition, and assessed whether the
accounting policies on revenue recognition had
been compliance with the requirements of with the
PRC ASBEs;

. ERETEZNHESR - REMER HIZ HIREE &
WARER RN S R RN - FHERAERK
B BRRENALEGTEANER

° Confirmed on a sample basis the current sales
with major customers in line with confirmation of
accounts receivable, and conducted alternative
test on samples without reply;

. REA YRR - AT AT EEP HE
HISHER - HREAEARTERONH

° Selected samples from goods sales around the
balance sheet date and checked supporting
documents such as outbound delivery orders
and logistics documents to assess whether
relevant revenue had been recognised during the
appropriate accounting period;

. HREEBREBERAMENBEENMI S
gﬁﬁ EMYDR B IR E SR E AT
BREEN IR E NG
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Key audit matter:
BRETEE -

How our audit addressed the key audit matter:

ZEEEESPROMEY :

Taking into consideration that there was a continuous
increase in revenue and large amount of sales volume
during the Year and the different types of customers
and different business types involved, inappropriate
recognition of revenue might have a material effect on the
financial statements. Therefore, revenue recognition was
identified as a key audit matter.

ZRIANFRAFERE  HEEXRAEPRTREENT
PARTRMEBEL - WAL EERY B RERE
ERTE - At HASWRATER RS ARREEE -

For the disclosures of this accounting policy,
significant accounting judgements and estimates, as
well as relevant financial statements, please refer to
notes Ill.24, 25 and 33 and notes V.44.

ZEHEE EASTHEANMGTUARAEMBRRFEE
BEME= 242533 URHERE 44 -

° Selected samples depending on different revenue
models, conducted detailed test on revenue
recognition and checked supporting documents
such as sales orders, outbound delivery orders,
logistics records and signed receipts, bank
statements, export declarations and sales
invoices;

. REBETFRNBRABRR - BEIEA - ITRAERH
AMEHAR  REHEFE LEE  WRE 2K
B RITRK OB E RIHERREFIEX
7

° Conducted analytical review procedures to
compare the movements of various revenues
and gross profit margins and analyse the
reasonableness of the movements;

o WOISEERRR - HHEBRIKARENER
BBER - HITRAREFIZBBDHA B

° Checked whether there was any significant
reversal of revenue or sales return after the
Reporting Period;

. BERERREEFEERRATRHIAFREN
B

° Reviewed the disclosures of operating revenue in
the notes to the consolidated financial statements.

. BERAHUBREMETABLERBANKE -
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How our audit addressed the key audit matter:
ZEEEESPROMEY :

Expected credit losses on trade receivables and long-
term receivables

BYD Company Limited recorded a carrying amount of
trade receivables of RMB62.3 billion and a carrying
amount of long-term receivables (including the portion
due within one year) of RMB21.6 billion as at 31
December 2024 in the consolidated financial statements,
which accounted for a significant portion of the total
assets in the consolidated financial statements.

HE—FT-_WFF+-_A=1+—8 L @ERHBERAQF
AHPBRERPEREZTEREESARBG23E T &
RV (BE—FRIBIED) EEAEEAARKE216(E
T HANPBRREEEMS £B/EK -

BYD Company Limited applied a simplified measurement
method which grouped different portfolios based on
their risk characteristics, and used a credit risk matrix to
assess the expected credit losses of the financial assets
above. For an item of trade receivable of significant
amount and with objective evidence indicating that the
credit risk of such differs significantly from that of other
receivables, the expected credit loss is calculated by the
difference between the present value of all contractual
cash flows related to such trade receivable under the
single contract and the present value of all expected
cash flows. For other receivables, the management has
considered the characteristics of credit risks related to
different customers, and assessed the expected credit
losses by aging group. Management’s estimate of
expected credit losses has taken into consideration all
reasonable and reliable information, including the credit
ratings of customers, aging of closing balance, existence
of disputes and historic payments, as well as forward-
looking information in line with expected macro-economic
environment and other factors.
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The audit procedures performed in relation to the
expected credit losses on trade receivables and long-
term receivables in our audit mainly included:

BPESEHBIZ P H KRR AR B R SRR TR A A1
RKRTHESF TIEE R

° Understood, assessed and tested the
effectiveness of the design and operation of
internal controls related to the estimates of
expected credit losses on trade receivables and
long-term receivables;

. THRR - FHEMA I AR SR A R R R TR
PRI KA ET HH B # BB HE Bl SR ET AE TR A R

° Discussed with management on the groupings
of credit risk characteristic and the estimates of
expected credit losses, assessed their accuracy
based on historical loss rate, and evaluated the
reasonableness of management’s expected
credit loss model considering current economic
conditions;

. HEEEwmERARRFEMESERNE D - BH
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Key audit matter:
BRETEE -

How our audit addressed the key audit matter:
ZEEEESPROMEY :

As the groupings of trade receivables and long-term
receivables with different credit risk characteristics by
management and the estimates of expected credit loss
rates involved significant judgements and estimates, the
expected credit losses on trade receivables and long-
term receivables were identified as a key audit matter.

EIEE S R WIRRME R T RNERRRSEAS
ERIE D - MEERBARRNMGFESRERHEM
st TR AP P AR SR R R FE MR Y TR HR (5 B 2K
Bl SREBERTER -

For the disclosures of this accounting policy,
significant accounting judgements and estimates, as
well as relevant financial statements, please refer to
notes IIl.10 and 33 and notes V.3, 10.

ZEHEE EASTHEANMGTUARAEMBRRFEE
Z28KE= 1033 URKFEHR -3 10¢

° For trade receivable with individual bad debt
provision, discussed with management on the
reasonableness of identification and analysed the
recoverability of such receivables;

. HEIEGHTRRERN R - BEIEE W
DIREN S IR MY W Z B RIER R B W ETT S
1

° For trade receivables for which provision for bad
debts has been made on group basis by credit
risk characteristics, verified the accuracy of the
calculation of the receivables’ migration rate, and
considered the reasonableness of inputs such as
customers’ debt repayment capacity, historical
repayment performance, industry-specific and
macroeconomic indicators;

o SRERRRNEUES HREERERHRLNR
B MR R AT £ BEPHE
g BRERER - TENEBEERESSN
A

° Recalculated the calculation of expected credit
losses on trade receivables and long-term
receivables, checked the accuracy of the aging
of trade receivables and reviewed the amounts of
impairment provision;

. BRI B I WOIR TR A R H WK TR A (E MR SR R
HiBRE - ERYIRSRREHERL - BROBESE
BHEE

o Checked the subsequent payments, and reviewed
supporting documents such as bank statements,
bank slips and other supporting documents.

. BEHRORIER  BRRTHERE ROTDES
SRR -



OTHER INFORMATION

The management of BYD Company Limited are responsible
for the other information. The other information comprises
the information included in the annual report, other than the
financial statements and our auditor’s report thereon.

Our audit opinion on the financial statements does not cover
the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF THE MANAGEMENT AND
THE GOVERNANCE BODY FOR THE FINANCIAL
STATEMENTS

The management are responsible for the preparation of the
financial statements that give a fair view in accordance with the
PRC ASBEs and for the design, execution and maintenance of
such internal control as is necessary to enable the preparation
of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the management are
responsible for assessing BYD Company Limited’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern
basis of accounting unless there are plans for liquidation or
cessation or there are no other realistic alternatives.

The governance body is responsible for overseeing BYD
Company Limited’s financial reporting process.
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VL.

CERTIFIED ACCOUNTANT’S RESPONSIBILITIES
FOR THE AUDIT OF THE FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our audit opinion.
Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with audit
standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with audit standards, we
exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

(1) Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for
our audit opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

(2) Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances.

(3) Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the management.
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Conclude on the appropriateness of management’s use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions
that may cast significant doubt on BYD Company
Limited’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report
to the related disclosures in the financial statements
or, if such disclosures are inadequate, to issue a
qualified opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
BYD Company Limited to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures,
and whether the financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

Obtain sufficient and appropriate audit evidence
regarding the financial information of the entities or
business activities within BYD Company Limited to
express an audit opinion on the financial statements.
We are responsible for the direction, supervision and
performance of the group audit.

We communicate with the governance body regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the governance body with a statement that
we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.
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From the matters communicated with the governance body,
we determine those matters that were of most significance in
the audit of the financial statements of the current period and
are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not
be communicated in our audit report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Ernst & Young Hua Ming LLP
PRC certified public accountant:
Li Jianguang (ZE&I3%)

(Partner in charge)

PRC certified public accountant:
Hu Die (#A4)

Beijing, the PRC
24 March 2025
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Consolidated Balance Sheet

EHEERER

31 December 2024
—ENFE+=A=+—H

RMB’000
AREETF T
31 December 31 December
2024 2023
—ZT-EF —EC=F
Note V +=A +=A
Assets BE oz ETr=[F =+—H
(Restated)
(& &)
Current assets RBEE
Monetary funds BEKES 1 102,738,734 109,094,408
Financial assets held for trading REGMEREE 2 40,511,496 9,542,789
Derivative financial instruments PTHEERMEE 35,093 19,761
Purchases of financial assets under resale BEARECREE
agreements 392,472 -
Trade receivables B LBR 3R 3 62,298,988 61,866,019
Receivables financing FERGIERE 4 10,449,966 5,564,924
Prepayments SEANE 6 3,974,023 2,215,413
Other receivables H A FE K 5 3,616,030 2,757,912
Inventories FE 7 116,036,237 87,676,748
Contract assets EREE 8 1,410,541 2,660,319
Long-term receivables due within one year — —4F X 2| B 19 & H g U =% 10 11,379,480 7,508,351
Other current assets HEtRsEE 9 17,729,184 13,214,802
Total current assets MEVEEART 370,572,244 302,121,446
Non-current assets FRENEE
Long-term receivables R EA R IR 10 10,206,134 8,238,190
Long-term equity investments REREIRE 11 19,082,496 17,647,212
Other equity instrument investments HibkER T BIRE 12 8,501,093 5,327,283
Other non-current financial assets HEMIEREEMERE 13 2,655,245 2,696,374
Investment properties HEMEIE 60,228 82,510
Fixed assets EEEE 14 262,287,302 230,903,820
Construction in progress TREIE 15 19,954,343 34,726,196
Right-of-use assets FAEEE 16 10,575,072 9,678,956
Intangible assets BILEE 17 38,423,925 37,236,261
Development expenditures B 508,038 541,000
Goodwill SRS 18 4,427,571 4,427,571
Long-term deferred expenditures REFE®EER 19 5,006,717 4,062,529
Deferred tax assets FIEFTISTHEE 20 8,559,492 6,584,422
Other non-current assets HiIEmsEE 21 22,535,955 15,273,900
Total non-current assets FRBEEAR 412,783,611 377,426,224
Total assets BEAG 783,355,855 679,547,670

The accompanying notes form an integral part of these financial 1281 %Mk M T R B B R e A RCEL 5

statements
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Consolidated Balance Sheet

EHEERER

31 December 2024
—EoWFE+=-A=+—H”

RMB’000
AREETF T
31 December 31 December
2024 2023
BN —ECo=F
Note V +=A +=A
Liabilities &8 iy Er=0H =t+—H
(Restated)
(s Eat)
Current liabilities FBEE
Short-term borrowings EHIE K 23 12,103,272 18,323,216
Derivative financial liabilities TEemasE 1,993 7,713
Bills payables ANESE 24 2,383,996 4,053,314
Trade payables FERTERSK 25 241,643,424 194,429,817
Contract liabilities ARAE 26 43,729,585 34,698,510
Employee benefits payables JFE A< B8 T 5 BAY 27 21,843,196 17,138,836
Tax payables ERTBE 28 10,096,912 7,852,324
Other payables HAth FET R 29 144,989,197 164,972,849
Provision TErtBE 30 3,547,165 2,620,325
Non-current liabilities due within one year —FREAMIERBAE 31 10,222,575 7,740,491
Other current liabilities Hiv g g & 32 5,423,861 1,829,276
Total current liabilities MEBESR 495,985,176 453,666,671
Non-current liabilities FRBEE
Long-term borrowings RHEfER 33 8,257,786 11,975,139
Lease liabilities HEAE 35 9,875,967 8,847,186
Deferred tax liabilities BIEFTSHAE 20 2,787,484 3,950,836
Other non-current liabilities Hin3Emena & 36 67,761,233 50,645,725
Total non-current liabilities BB EESE 88,682,470 75,418,886
Total liabilities aEast 584,667,646 529,085,557

The accompanying notes form an integral part of these financial

statements
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Consolidated Balance Sheet

EHEERER

31 December 2024
—ENFE+=A=+—H

RMB’000
AREETF T
31 December 31 December
2024 2023
—E-MEF —E=F
Note V +=A +=A
Shareholders’ equity BRER M aE Sar=[F =+—H
(Restated)
(& &)
Shareholders’ equity RERER

Share capital &N 37 2,909,266 2,911,143
Other equity instruments ﬁ‘rﬁl%¥1ﬂ 38 14,894,442 -
Including: Perpetual bond ﬁEF 2= 14,894,442 -
Capital reserve BARNTE 39 60,679,406 62,041,774
Less: treasury shares o B 40 723,968 1,266,944
Other comprehensive income Efpir ol 41 1,440,616 603,663
Special reserve HIEE 29,461 22,370
Surplus reserve BEHRNTE 42 7,374,087 7,374,087
Undistributed profit Ko B 43 98,647,794 67,123,972

Total shareholders’ equity attributable to SRBEBREARMERERSAR
the parent company 185,251,104 138,810,065
Non-controlling interests DB R 13,437,105 11,652,048
Total shareholders’ equity RS AR 198,688,209 150,462,113
Total liabilities and shareholders’ equity BEMBRRERET 783,355,855 679,547,670

The financial statement was signed by the following persons:

Legal representative:

Chief Financial Officer:

BB MERBAUNTALES

Head of Accounting Department:

FEERERA FERTILIEAEA: BB AEEA
Wang Chuan-fu Zhou Ya-lin Liu Hui
TE® IEEES ElE

The accompanying notes form an integral part of these financial
statements

18 P B 75 S 3R P R A AN B TS R O AR E 2
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LEmBRBAERAE

Consolidated Income Statement

CRik R R

Year ended 31 December 2024
BE-_Z-_NE+-_A=+—BILFE

RMB’000
ARMBFT
Note V 2024 2023
iy “ECmE —Eo=F
(Restated)
(&)
L Operating revenue - EEWRA 44 777,102,455 602,315,354
Less: Operating costs B BERA 44 626,046,616 490,398,945
Tax and surcharge Be R 45 14,752,402 10,349,628
Selling expenses HEEBR 46 24,085,317 15,370,800
Administrative expenses EERER 47 18,644,661 13,461,708
Research and development expenses MEER 48 53,194,745 39,574,945
Finance expenses H%ER 49 1,216,206 (1,474,894)
Including: Interest expenses He: IS ER 49 2,093,781 1,827,605
Interest income FMEWA 49 2,483,756 2,796,195
Add: Other income me Efpdes 50 14,051,650 5,253,459
Investment income REWE 51 2,291,475 1,635,141
Including: Investment income Hep Sl EbENSE
in associates and joint TEMRE
ventures Wk 1,468,954 1,277,455
Loss on derecognition of financial DA ARG EMEREE
assets measured at amortised cost RIETERIEX (7,411) -
Gains from changes in fair value DRBEZBIE 52 531,933 257,740
Impairment losses on credit ERREERX 53 (1,553,315) (1,579,612)
Impairment losses on asset BEREERXE 54 (3,871,677) (2,188,219)
Gains on disposal of assets BEERENE 55 (126,527) 90,364
Il.  Operating profit = BRAH 50,486,047 38,103,095
Add: Non-operating income = EEIMEA 56 1,251,576 711,370
Less: Non-operating expenses B E AN 57 2,056,946 1,545,828
ll.  Total profit = fmes 49,680,677 37,268,637
Less: Income tax expenses TSR E A 58 8,092,737 5,924,567
IV.  Net profit m. FAE 41,587,940 31,344,070
V.  Classified by continuity of operation i EEEREMLE
Net profit from continuing operations SECE T 41,587,940 31,344,070
VI.  Classified by ownership N REEEREBLE
Net profit attributable to Shareholders BENELARMEENEMNE
of the parent company 40,254,346 30,040,811
Non-controlling interests LYRERR 1,333,594 1,303,259
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Consolidated Income Statement

& BF A &
Year ended 31 December 2024
BE_Z_NF+_A=+—RHILLFE

RMB’000
ARBFTT
Note V 2024 2023
iy ZEoRE —To=F
(Restated)
<ﬁ;«< )
VIl.  Earnings per share (RMB/share) t BREE(G/R)
Basic earnings per share EAGRE 59 13.84 10.32
Diluted earnings per share wEgRE 13.84 10.32
VIIl. Other comprehensive income N Httgalsd 843,398 184,028
Other comprehensive income that cannot TBEDRERROE MRS K
be reclassified to profit or loss
Changes in fair value of other equity HihigmTARENAERE
instrument investments 408,375 220,896
Income tax impact s 2 (40,823) (54,047)
367,552 166,849
Other comprehensive income that will be BEHFEBEMN ARSI
reclassified to profit or loss
Changes in fair value of receivables [ENIERE AN BEE
financing (12,095) 38,479
Provision for credit impairment of EMFIER A EAREEE
receivables financing - (10,453)
Exchange difference on foreign currency INERIMEER
translation 481,496 (19,544)
469,401 8,482
Other comprehensive income attributable to HFER DB H 4R & a1
non-controlling interests, net of tax BiigFE 41 6,445 8,697
IX.  Total comprehensive income ne BERELH 42,431,338 31,528,098
Among which: Hep:
Total comprehensive income attributable FENEARIRREE S W
to shareholders of the parent company 41,091,299 30,216,142
Total comprehensive income attributable FERADEIRE NG E W a BB
to non-controlling interests 1,340,039 1,311,956

The accompanying notes form an integral part of these financial BB &SRR 53 BRI F5HER A E D
statements



BYD Company Limited
LeEER B BRAF

132

097 By (0 22 M L N & TR 2 B S I B )

Sluswelkls [eloueUl) 8sayl Jo Led [eibelul ue wloy sejou BulAuedwoooe ay|

>

el

.m 60288986  SOM'ACK'EL  POM'IGTSBL  PELLPO'6  L80'pLEY 197’62 9190p'} 896'62. 01’6909 ehbpe8E 997’6067 gvshy = eak oy o} souepeq Busar) |

(on

L 60's - 160's - - 60's - - - - - EEEV A seak au) Joj voneudoiddy |

- g (i) aMasal [eoadS ()

» (6os'zzr’s)  (oo0'sur)  (eevzio'e)  (eevane) - - - - - - - ey TEY) (6 7 éiou)

nr.v HobeyE ¢ sieployaleys ol uomnquisig ¢

e - - - - - - - - - - - BUETEY | 313Sa) Snjlins 0} uoneudoiddy |

W HeEN (=) uopnapsip 1ol (1)
(496'66) eogsL  (ute) - - - - - (biaig) - - g 9 S8yo 9

O - - - - - - - (67e)  (6ews) - - =7 SalRys

c GEYIRLEE S polouisaljo Bujsan 8y joroay3

" — P07°00 W't £66'96¢ - - - - - £66'966 - - (=LEH)

(7)) RAVEE (I eiou) fynbe siapjovsreys Uy

()] ¥OYENZEDY oy paziuBoosl uaLfed pase-aleyy

(o)) Gooor) - Gooon) - - - - - (lsese) - (L18) YEREE ¢ sarys leupio o aseyondey ¢

c wheee'l - whnee'k - - - - - - wreee - TEVH SJ8pjoy JusLunsl

®© BRUNTEERY ¢ fynba Jaujo Aq uomnarauoa feydey ¢

& 0e 00 - - - - - - - - - SEPOLERLS

C WEERYIRY Aq painguu00 Sakeys Aleuply |

[T SIaplouaIRYS

o YECERYEEY (D) g uoanpaI pue w0 ey

s - - - 696182 - - (6o'1) - - - - ¥ ¢ SByo ¢

o LEeHTy  BEORE  sTRLCly  opeheely - - L - - - - B E Jea auj Joj pounou snowy |

Q BHOHOE () 800Ul BASUBYBIdWaD el ()

m BEEENELY T 1ok uauno 8y oBueyd jo umowy ||

Q ._._.w.,\

o b

®© mﬂ t L9008 8p0T89'tL  So00I8'BEl  aL6'Eel9  L80%pLeY 0% £99°609 796'9921 PR - erLHIeT eafl ) Joj 90ue(eq Buedo

n._\lv. o) < w_ BEGbIV Y EET - pUe Jeak snoiaid ay) Joj 9oueeq Buisoy) |

Al
z o

ge ,@ 8L - ‘ - -

@ 18 s AR L. EHEOY  BUME  BEER  WESHWY WOT:M  BUYE  VIZERY Wi

= Em 25 T 1] 17

© % Sl fynba ssaal [ej01-gng woud anlasal aNIasal alIo9ul Saleys anlasal sjuaunisul  [endea aeys

m ._.mx % + Siapjoyaleys  Buyjonuod pajnquisipun  snjding [e10adg ansuayaidwod  finseal| [epden fynba

— — 4 [ejo0L -UON JEIN) 1§59 JEIN)

o Mv.m_ sl

BEE Sl THEHETSNG

C ﬁ S N m A fuedwo yualed ay 0} sqeinque Aynba siapjoysieys

9 4o M=

o > < TH—&= v2oe



133

R

—B=

Annual Report 2024

H=T&=

> IR
= ._._.W SR moo -
o — = L“_ %\Ww.m
=) ﬂ_mu: SmEw
nwﬁa el <
L & %.T
- AQM Aall
M -m
o ol £ YU B O 2 Hae S I Ny S TR P S M S VB ) sjusWele)s [elouBUl 850U} JO Hed [e1Bejul ue wio sejou Buikuedwoooe ey
()] mmm o+
e}

m ._.R m@ EH 29 05 87059 1 G00IB8EL  TletTH  L80WIEL 06 £99°€09 699 | PLLW0TY  ErH6T E A sea ) 1o} soueeq Buso) )
O & gy

e X %20+ - %204 - - %204 - - - - [(EEA A seof o o ojendoiddy |
c ) Y2EE (W) aniesa [eiosds ()
= A_H i (coglore)  (eglel)  (Geeweee)  (ssveEe) - - - - - - ey TEY) (g 7 éiou)
(7)) HllEgE ¢ Siopjoyseys Ojuomnauisig ¢
) - - - (ovg'e) 9v5'SeS - - - - - EINA LA E/ 3Iasal snjdins 0} uoneudoiddy |
=L HeH (=) vomnauasip oid (1)
c BIGS (#40'%) £95'61 - - - - - £95'61 - [ Seyo v
© - - - - - - - (92626 (9262v9) - SaRLS
o  EIET I 6 polouisaljo Bujsanayjoloay3 ¢
C 68128 56871 6 658 - - - - - 760658 - (=12l
[T Uy (Iy 8iou) fanba Ssapjoyaleys Ui
(o) VAL paziuBoosl UaLAed pase-aleyy 2
o 00086 00086 - - - - - - - - SI3pjousleys
nn.v HEETNE T i peinauu00 Sereus AlRUpI). |

SJapjovaleys

m YECHWYSEY (D) g Uononpas pue uongrauo eicey  (j))
Q 86062516 996'H€') WH9IToe  LsoN0e - - 16e'SLL - - - oW0ouUI BASUBBIWOD felo] ()
._nld. 13l uaun Uy U abueyd jo umowy ||
)
S 169688121 865096 01 060620 2EeerB 0y 1756689 8.0 2ee8ey 026'608') 06850419 ErL'II6T Jeaf au) Joj souereq Buuedo
y o) BURELYAYEET pue Ieaf snoinaid au) Joj souereq Buisoy |
Q
el
® 15 R BNECY  BURE gEHE Wag: % Byd i
© ZHEY $1Eq ShnE
o fynbs Sisalalll [e101Gng Joud 31IaS) EIVERE) BUooul SBIRYS BMasal uded
(@] siapjoyaleys  Bujjonuod panguisipun — sniding e1080g aNSUaURIdL0d  funseal| [eyden Bl
mu 20 o B0 597
o] et N &
C Aueduioa Jussed 8y} 0} iceIngIAe ANDa SIBpI0URIRLS

€c0¢



BYD Company Limited
134 LeEER B BRAF

Consolidated Cash Flow Statement

A{#Iﬁzﬁl)lbéﬂs—é

31 December 2024
—EoWFE+=-A=+—H”

RMB’000
ARMBFT
Note V 2024 2023
L= — ik
.  Cash flows from operating activities: — = K& ITBELENRESHKE
Cash received from sales of goods and HEmM - RESBKEIM
provision of services e 774,347,395 572,704,798
Tax rebates received R B iRE 12,073,925 15,165,447
Cash received from other activities U B E fh B AE 2 E B A RE Y
relating to operations Be 60 28,396,310 23,947,858
Sub-total of cash inflows from operating RIS ANET
activities 814,817,630 611,818,103
Cash paid for goods and services BEER  BEXBBIEH
Be 489,866,241 313,433,210
Cash paid to and on behalf of XHGEBIAR BB TN
employees e 117,067,584 84,287,908
Cash paid for various types of taxes TRHEER S 52,697,132 29,528,359
Cash paid for other activities relating to ST EMEEEEE AR
operations e 60 21,732,800 14,843,601
Sub-total of cash outflows from L EBIR S T
operating activities 681,363,757 442,093,078

Net cash flow from operating activities CEERSELMNIREREFE 61 133,453,873 169,725,025
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Consolidated Cash Flow Statement
EHEERER

31 December 2024
—ENFE+=A=+—H

RMB’000
ARMBFTT
Note V 2024 2023
lipziy “EDmE —ECo=4
Il. Cash flows from investing activities: = - REFHELENRESHE :
Cash received from disposal of WEEWR HIRE
investments 128,755 -
Cash received from disposals of BREA SIS A TIFTIRE 8
associates or joint ventures RE 13,898 122,617
Cash received from gains in investment BREHRERZWRE RS 469,217 192,409
Net cash received from disposals BREFARRHEMEESELK
of subsidiaries and other operating BMIR e F5R
entities 7,776 73,840
Net cash received from disposals of BEERTEEE  BFNEEME
fixed assets, intangible assets and fth = BRE E U B H)3R & F 58
other long-term assets 1,068,016 470,793
Cash received from other activities W B H fh B3% & E B A REAY
relating to investments Be 60 13,712,511 22,245,824
Sub-total of cash inflows from investing KB RSESRANDET
activities 15,400,173 23,105,483
Cash paid for purchase and BEETEE  BFAEME
construction of fixed assets, thRAEEZ MR
intangible assets and other
long-term assets 97,359,768 122,093,509
Cash paid for acquisition of subsidiaries WHEF AR REME BN
and other operating entities, net NWE S8 125,437 14,077,769
Cash paid for investments REZNWES 3,666,259 2,084,953
Cash paid for other activities relating to ST E MG EEE RN
investments Be 60 43,330,991 10,512,896
Sub-total of cash outflows from BB RIS T
investing activities 144,482,455 148,769,127

Net cash flows used in investing
activities

REZDERNRSREFE

(129,082,282)

(125,663,644)
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Consolidated Cash Flow Statement

AQ*IEJQIJILE'%%

31 December 2024
—EoWFE+=-A=+—H”

RMB’000
ARMBFT
Note V 2024 2023
Mt —ZT-EF —E-=
lil.  Cash flows from financing activities: =+ BEIBHEEHNESRE :
Cash received from capital injection ”&Hﬁ(?ﬁﬁ”ﬂl?%@fﬁ(ﬁ 98,000 98,000
Cash received from borrowings BEFRINRS 37,663,666 45,304,083
Cash received from bonds issuance xﬂ%%ﬁ”ﬁuw\ﬁﬁﬁ 2,960,000 -
Cash contribution by other equity HiniEsm TRIFEERADN
instrument holders Be 14,894,442 -
Cash received from other activities WRMEMmEEE EBF AN
relating to financing Re 105,558 28,233
Sub-total of cash inflows from financing E£ZFTHRBRANE
activities 55,721,666 45,430,316
Cash paid for repayment of debts BEEKZNNEE 50,103,695 27,230,939
Cash payments for distribution of AEARF] - FESER TR
dividends, profits or interest SIRMERE
expenses 10,051,081 4.101,617
Including: Dividends and profits paid Hr : FREEMNGEDHR
to minority shareholders FREVARF] ~ FE
by subsidiaries 415,066 127,297
Cash paid for other activities relating to LI EMEEEES RN
financing e 60 5,834,437 1,280,633
Sub-total of cash outflows from SREEHHESME NG
financing activities 65,989,213 32,613,189
Net cash flows (used in)/from financing EEFHUER) EENES
activities FEFE (10,267,547) 12,817,127
IV. Effect of foreign exchange rate 0. EXEFHHRERRSE
changes on cash and cash ZEYNTE
equivalents (359,247) 450,780
V. Netincrease in cash and cash - RERESEEYRENE
equivalents 61 (6,255,203) 57,329,288
Add: opening balance of cash and e FURERRESEZEY
cash equivalents BRER 61 108,511,745 51,182,457
VI. Closing balance of cash and cash N FREESRRESEEWHE
equivalents 61 102,256,542 108,511,745

The accompanying notes form an integral part of these financial

statements
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Company Balance Sheet
NAIEERER

31 December 2024
—ENFE+=A=+—H

RMB’000
AREETF T
31 December 31 December
2024 2023
BN —ECo=F
Note XVII +=A +=A
Assets BE et ++ Sar=[F =+—H
Current assets RBEE
Monetary funds HEES 30,794,989 14,922,981
Financial assets held for trading RHECmMEE 5,285,514 300,487
Trade receivables FEUBR FR 1 2,363,347 1,642,730
Receivables financing U GRIE R & 34,640 15,796
Prepayments TERTFIE 14,357 12,485
Other receivables H A & WK 2 32,953,005 26,410,735
Inventories FE 186,545 51,571
Other current assets BEfnB&EE 126,910 13,134
Total current assets RBEBEART 71,759,307 43,369,919
Non-current assets FREBEE
Long-term equity investments RAEIRERE 3 69,312,088 59,565,120
Other equity instrument investments HipiEzs T RIEE 5,174,153 4,902,097
Other non-current financial assets HMIERDSRMEE 1,456,192 1,195,974
Investment properties KREMEE 50,732 52,341
Fixed assets Ehak=y3 706,441 755,017
Construction in progress EEIR 4,357 14,392
Right-of-use assets FREEE 41,537 34,893
Intangible assets mEEE 1,558,967 671,622
Other non-current assets HEMIEREEE 79,799 33,506
Total non-current assets FMEBEESF 78,384,266 67,224,962
Total assets BEAG 150,143,573 110,594,881

The accompanying notes form an integral part of these financial

statements
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BYD Company Limited
LeEER B BRAF

Company Balance Sheet

NEEERER
31 December 2024
—E-WFE+-_HA=+—8H

RMB’000
AREFIT
31 December 31 December
2024 2023
11 3 —ET-=F
+=A +=A
Liabilities and shareholders’ equity BENMREER =r=1g =+—H
Current liabilities REBAE
Bills payables ANES = 2,102
Trade payables JEfTERFR 2,024,742 1,472,431
Contract liabilities aRAE 16,898 21,702
Employee benefits payables e 1<} B T 2 A 57,888 61,767
Tax payables ERTHE 6,690 2,750
Other payables H B 52,235,910 29,511,515
Non-current liabilities due within one year —FREEBIERBEE 2,697,937 4,287,027
Other current liabilities Hipishats 106,309 2,821
Total current liabilities nEEEEE 57,146,374 35,362,115
Non-current liabilities FRBEE
Long-term borrowings REIE R 2,092,500 4,752,500
Lease liabilities HEaE 8,978 16,573
Deferred tax liabilities RIEEHAE 227,656 231,407
Other non-current liabilities HE#IEREB AR 9,525 62,501
Total non-current liabilities EMBBESET 2,338,659 5,062,981
Total liabilities aEas 59,485,033 40,425,096
Shareholders’ equity RRERE
Share capital N 2,909,266 2,911,143
Other equity instruments Hithiees TH 14,894,442 -
Including: Perpetual bond Hr k&R 14,894,442 -
Capital reserve WA/ 56,312,492 56,865,744
Less: treasury shares B BT 723,968 1,266,944
Other comprehensive income Hibira s 1,066,148 901,114
Surplus reserve BB NTE 1,680,978 1,680,978
Undistributed profit Ko B F)HE 14,519,182 9,077,750
Total shareholders’ equity attributable to the FENEARREEEART
parent company 90,658,540 70,169,785
Total shareholders’ equity R = AR 90,658,540 70,169,785
Total liabilities and shareholders’ equity BEMAR R s B st 150,143,573 110,594,881

The accompanying notes form an integral part of these financial
statements
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Company Income Statement

NI B
31 December 2024
—EoNFE+=—HA=+—~H

RMB’000
AREETF T
Note XVII 2024 2023
Wit ++ —E-MmF ZTZ=HF
Operating revenue EERA 4 4,280,965 2,743,956
Less: Operating costs B BERR 4 3,758,305 2,311,685
Tax and surcharge Fis MM 19,190 15,291
Selling expenses HEEBR 21,948 15,768
Administrative expenses EREHA 502,130 255,049
Research and development expenses HEER 231,599 159,991
Finance expenses BB R (447,093) (61,892)
Including: Interest expenses Hep: FIEEA 157,293 247,307
Interest income B U A 641,445 339,925
Add: Other income me Efblkas 43,238 37,817
Investment income & & W 5 14,308,810 9,144,389
Including: Investment income in Hi o HEE NS EREN
associates and joint HEWE
ventures 1,271,765 1,160,891
Loss on derecognition of AR AT ER 2 R
financial assets measured BEKIEHEREX
at amortised cost - -
Gains from changes in fair value AREEEHKE 177,820 206,857
Impairment losses on credit ERRERX 45,811 (74,134)
Impairment losses on asset EERBERRL (638,262) (73)
Gains from disposal of assets BEREWE 200 666
Operating profit EERE 14,132,503 9,363,586
Add: Non-operating income me o EEINRA 19,733 29,009
Less: Non-operating expenses B EENT 39,074 34,131
Total profit F Bz 14,113,162 9,358,464
Less: Income tax expenses W FEHER (58,794) (128,149)
Net profit FRE 14,171,956 9,486,613
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Company Income Statement

NI B
31 December 2024
—EoNE+=—A=+—H

RMB’000
ARMBFT
2024 2023
—E-IME o=
Classified by continuity of operation RREREMEDE
Including: Net profit from continuing Hep : SEREF R
operations 14,171,956 9,486,613
Other comprehensive income Hnr e Wi 165,034 140,804
Other comprehensive income that cannot be TREENBERRNEMERA IR
reclassified to profit or loss
Changes in fair value of other equity instrument ~ EfiER T EREARBEE
investments 220,169 187,758
Income tax impact Ry eE (55,042) (46,940)
165,127 140,818
Other comprehensive income that will be HENBERENE GRS K
reclassified to profit or loss
Changes in fair value of receivables financing N FIERE N BEES) (93) (10)
Provision for credit impairment of receivables FEW T IE B & 5 FRE RS
financing - (4)
(93) (14)
Total comprehensive income REWRAE 14,336,990 9,627,417

The accompanying notes form an integral part of these financial &M M REM E AR IS HE BRI D
statements
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Company Statement of Changes in Owners’ Equity

AERRERE R

31 December 2024

—EMF+-ZA=+—H
RMB’000
ARMBFTT
2024 —EB-WE
Other Less: Other Total
Share equity Capital ~treasury comprehensive  Surplus Undistributed shareholders’
capital ~ instruments reserve shares income reserve profit equity
HfoRR e e
k4 IR EADR B ERR k& BSMR  AARAR At
. Closing balance for the previous year and opening —+  HEFRRAEENHE
balance for the year 2,911,143 - 56,065,744 1,266,944 901,114 1,680978 9,077,750 70,169,785
Il Amount of change in the current year T FERHFESE
() Total comprehensive income (-) BAk&EE
1 Amounts incurred for the year 1 BEEE = = = = 47,003 - 14171956 14,618,959
2 Others 2 Ef - - - - (281,969) - 261,969 -
() Capital contribution and reduction by (2) BEEAARSER
shareholders
1 Capital contribution by other equiy 1 EfEEIARE
instrument holders AR - 14804442 = = 2 = - 14804442
2 Share-based payment recognized in 2 RbafARR
shareolders' equity EaNLE - - 3T = = = - 38T
3 Eflectof the vesting of restricted 3 BERHERZM
shares g2 = - (542976) (542976 = = = =
4 Repurchase of ordinary shares 4 EREAR (1,877) - (398,151) - - - - (400,028)
5 Oters 5 Af - - - - - - - -
() Proft distribution (z) #EAE
1 Appropriafion to surplus reserve 1 RRERLE - - - - - - - -
2 Distrioution to shareholders 2 HRRAME
ote . 49) W45 49 - - - - - - (8012499)  (3012499)
IIl.~ Closing balance for the year = IEERRE 2,909,266 14,894442 56,312,492 723,968 1,066,148 1,680,978 14,519,182 90,658,540
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Company Statement of Changes in Owners’ Equity

AERRERBER

31 December 2024
—EoNE+=—A=+—H
RMB’000

ARETTT
2023 —E=F
Less: Other Total
Share Capital treasury comprehensive Surplus - Undistributed  shareholders'
capital reserve shares income reserve profit equity
Etbira i 3o
x ERRE R ERR Wi BBRE  ADENE At
. Closing balance for the previous yearand  —* FEFREAEEHE
opening balance for the year 2,911,143 56,567,975 1,809,920 760,310 1145432 3,451,208 63,026,148
. Amountof change inthe currentyear = REEHEHEE
(I} Total comprehensive income (=) GEYRLEE - - - 140,804 - 9486613 9627417
(Ily - Capital contribution and reduction (2) REEATHIER
by shareholders
1 Share-based payment 1 BOZEHARE
recognized in shareholders' Bafe®
equity - 85713 - - - - 85713
2 Effect of the vesting of 2 BERNEREH
restricted shares ge - (542976)  (542,976) - - - -
3 Others At - 15082 - - - - 15,032
(Il Profit distribution (=) #ESE
1 Appropriation to surplus 1 RREBLE
reserve - - - - 535,546 (535,546) -
2 Distribution to shareholders 2 HRROHE
(note V. 43) (7 - 43) - - - - - (33245%)  (3,324,525)
Il Closing balance for the year = FEEREE 2911143 56,865,744 1,266,944 901,114 1680978 9077750 70,169,785

The accompanying notes form an integral part of these financial

statements
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Company Cash Flow Statement

NAEIRERER
31 December 2024
—ENFE+=A=+—H

RMB’000
ARMBFTT
2024 2023
—E_EF —E-=
Cash flows from operating activities: RETHEENRSRE
Cash received from sales of goods and HEMMm  RELSBRIINERS
provision of services 4,055,589 2,974.114
Tax rebates received KB B RE 5,809 2,900
Cash received from other activities relating WEIEAb R L EHABHNRE
to operations 7,503,562 6,474,327
Sub-total of cash inflows from operating LRI RANET
activities 11,564,960 9,451,341
Cash paid for goods and services HEER  BEXBBEIANEe 3,162,303 2,149,853
Cash paid to and on behalf of employees IHBEBIUARABRTI I NNES 445,544 446,615
Cash paid for various types of taxes XA EERE 22,041 15,341
Cash paid for other activities relating to TNEMELEEBHERNRS
operations 1,779,614 367,030
Sub-total of cash outflows from operating LERBNIR S NET
activities 5,409,502 2,978,839
Net cash flow from operating activities EEERHEENRE RS FE 6,155,458 6,472,502
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Company Cash Flow Statement
AABHAERER
31 December 2024
—ECMFE+-_A=+—H

RMB’000
ARMBFT
2024 2023
S s K S—
Il. Cash flow from investing activities: = RETHELENRESRE
Cash received from gains in investment BMEKRE KR EIHIR 7,989,708 1,534,450
Net cash received from disposals of fixed REETEE  MEEEMAM
assets, intangible assets and other REBEEWEAIESFE
long-term assets 2,263 52,980
Net cash received from disposal of BrE TR R R EH A B A R /Y
subsidiaries and other operating entities e FRE 346,983 28,023
Cash received from other activities relating to B E fh B &R BB ER &
investments 359,806 24,935
Sub-total of cash inflows from investing WEEER D RANGT
activities 8,698,760 1,640,388
Cash paid for purchase and construction BEETEE BEEEMEM
of fixed assets, intangible assets and REBEESZ MRS
other long-term assets 1,746,971 341,320
Cash paid for investments KES MRS 6,539,986 4,209,898
Cash paid for other activities relating to YN HMEGE RS AANIRE
investments 5,260,000 13,963,979
Sub-total of cash outflows from investing WEEEIR SR ET
activities 13,546,957 18,515,197
Net cash flows used in investing activities KREESHFEANEMEFE (4,848,197)  (16,874,809)
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Company Cash Flow Statement
AABEERER

31 December 2024
—ENFE+=A=+—H
RMB’000

AREETF T

2024 2023
—EoE —T-=F

lll. Cash flows from financing activities: = EEFTREENERESRE

Cash received from borrowings IS ERKE R 3,000,000 4,812,500
Capital contribution by other equity HinEmTABSAEERANRS

instrument holders 14,894,442 =
Cash received from other activities relating WM EMmEEEEHEANES

to financing 16,060,281 22,395,290
Sub-total of cash inflows from financing EEFHHESRNANET

activities 33,954,723 27,207,790
Cash paid for repayment of debts BEEEBAXNNERS 7,260,000 5,800,000
Cash payments for distribution of dividends, SECRRH] ~ FESE R FLE T

profits or interest expenses " 9,170,390 3,616,588
Cash paid for other activities relating to I HEMESEESHEFUENERES

financing 3,295,549 21,125
Sub-total of cash outflows from financing EEFHRE R NG

activities 19,725,939 9,437,713
Net cash flows from financing activities EEEHEANBREREFH 14,228,784 17,770,077

IV. Effect of foreign exchange rate changes - ERSFHURSTRESSEYN
on cash and cash equivalents b2 (6,714) (46)

V. Netincrease/(decrease)incashandcash # - BE&RBSZEEYFEMN,

equivalents (R 58 15,529,331 7,367,724
Add: opening balance of cash and cash m: FYReRESSEMRE
equivalents 14,819,696 7,451,972

\/

VI. Closing balance of cash and cash R FEREERESESEYHE
equivalents at the end of the year 30,349,027 14,819,696

The accompanying notes form an integral part of these financial &M BF Bz M 5T A ISR A AR 2D
statements
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Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

CORPORATE BACKGROUND

BYD Company Limited (the “Company”) is a joint stock
company incorporated in Guangdong Province, the People’s
Republic of China with limited liability. The Company, formerly
known as Shenzhen BYD Battery Company Limited (F3I
WL E X GR A F]), was approved by the former State
Economic and Trade Commission in 2002, as evidenced
by the approval document “Reply of Consenting to the
Establishment of BYD Company Limited” (Guo Jing Mao
Qi Gai [2002] No.153) and the approval document “Reply
of Consenting to the Adjustment of Capital Structure of
BYD Company Limited” (Guo Jing Mao Ting Qi Gai [2002]
No.348). Shenzhen BYD Battery Company Limited (&Il
M E ¥ AR A F) was overall restructured into the
Company on 11 June 2002 based on the audited net assets
value as at 30 April 2002. The Company currently holds
the Enterprise Legal Person Business License issued by
Shenzhen Administration for Market Regulation (unified social
credit code: 91440300192317458F). As at 31 December
2024, 1,811,266,000 ordinary shares (A shares) and
1,098,000,000 H shares issued by the Company were listed
on the Shenzhen Stock Exchange and the Hong Kong Stock
Exchange, respectively. The Company is domiciled at 1 Yan’
An Road, Kui Chong Street, Dapeng New District, Shenzhen,
Guangdong Province, with an office address at No.3009,
BYD Road, Pingshan New District, Shenzhen, Guangdong
Province.

The Group is principally engaged in automobile business
which mainly includes new energy vehicles, handset
components and assembly services, rechargeable batteries
and photovoltaics business. Meanwhile, with its technological
superiority, the Group actively develops urban rail
transportation business segment.

The Company’s direct largest shareholder and ultimate
largest shareholder is Wang Chuan-fu, a natural person, with
a shareholding percentage of 17.82%.

The financial statements were approved for issue by the
board of directors of the Company by way of resolution on
24 March 2025. According to the Atrticles of Association, the
financial statements will be submitted to the general meeting
for approval.

EERER

hER MR BERAR(AAR D —RESR
EARRMBEERE M ZIHRODER
AR e ARFHFAFINTL T BEEXS
RAFE - —TET_FLREREEZ U(H
REBRZLTHMEOBRABMNILE)
(BB [2002]1535) A RCERRA S
LMD AR AR AR ANEENE K)
(B & ZEMN[2002]3485%) #t & - FYIH
thar B EEBRARIN - ZEZE _FPWA =
THERFANFEEAER HRZTT=
FRAT—BERBEERILARGF - AR
AERFARNTMSEEREERMEEN
(CEEANEEHNR)(H— e ZANRE
91440300192317458F) * HE T — M4
+-—A=1+—8  ARAFMETARELR
[RARR &1,811,266 TR EFEFINFEFRZFZFT
£ - HA%1,098,000F & B £ & B H R FT £
e NRBHEFM AR RE R AN E 2
BEBELZEIS - A BERERY
T LU 3718 Bt 95 30 PR 30095 ©

AEETZREUHMERTER/RINTEE
B FREHRARES  —XATEMLR
RRER - RENA A FORMEEREHR
R SE SRR TE A, -

ARREEE - ABRRMKLE - ARRS
RBEARANLER  FhEPS17.82% -

AP BHRRELARFNEEFEN _T-AF
ZAZTORERBIAERL - REARFE
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Notes to Financial Statements

BASIS OF PREPARATION OF THE FINANCIAL
STATEMENTS

Basis of preparation

The financial statements have been prepared in accordance
with the “Accounting Standards for Business Enterprises —
Basic Standard” issued by the Ministry of Finance and the
specific accounting standards, interpretations and other
relevant regulations issued and revised thereafter (collectively
known as the “ASBE”). In addition, relevant financial
information as required under the “Compilation Rules for
Information Disclosures by Companies Offering Securities to
the Public No. 15 — General Provisions on Financial Reports”
has been disclosed in the financial statements.

Going concern

The financial statements are prepared on a going concern
basis. As at 31 December 2024, the Group had net current
liabilities of RMB125,412,932,000. The Group has raised a
net proceed of approximately HKD43,383,000,000 through
the placing of 129,800,000 new H shares after deducting
commissions and estimated expenses. Based on the cash
flow forecast prepared by the management of the Company,
and taking into account the net cash flow generated from the
operating activities of the Group, available financial credit
facilities and the expected rate of capital investments, the
directors of the Company are of the opinion that the Group
will have sufficient working capital to meet its liabilities and
obligations falling due within the next twelve months from 31
December 2024, therefore, it is appropriate to prepare the
financial report on a going concern basis.

BF 5 ¥R AR B &E

RMB’000
ARETT

MHBROERER

mRER

AP B HRZBYBABMAO(EEGTE
A — EARER) AR BE R REFTH AR
BRHER - BB KR EAMARESRE (S b
EEstEADRE - IS AP BRRER
RARABITESNRBRESRERTRA
FIR-—MBREN—RRE)REEBY
BEE -

RMBHMEANBFELCERBERTIFR - HE
2024F12R31H ' XEEBFRBEEAA
R¥125,412,932F 7T * AEE B R2025%F
35 118 BB & 129,800,0000% FHME » 31
BRASMETEBRREEESFHEOAET
43,383,000 F 7t  IRIEA QT EREREM
WEREA - VEBALREKETHEEN
REREFE HENSREEEEURE
AEBRANRE  AEEEERE  A5H
BEEMNEEE SN EB2024F 127
STRBRRRTZEANBENEEMED - B
bt A BREAFECEAERFEREE
==
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Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES

The specific accounting policies and accounting estimates
prepared by the Group based on actual production and
operation characteristics mainly include revenue recognition
and measurement, expected credit losses on trade
receivables, depreciation of fixed assets, amortisation of
intangible assets, capitalisation conditions for development
phase expenses, and impairment of non-current assets, etc.

Statement of compliance with ASBE

The financial statements have been prepared in accordance
with the ASBE, and presented truly and completely the
financial position of the Company and the Group as at 31
December 2024 and the results of their operations and their
cash flows for the year 2024.

Financial year

The financial year of the Group is from 1 January to 31
December of each calendar year.

Reporting currency

The Company’s reporting currency and the currency used
in preparing the financial statements were Renminbi. The
amounts in the financial statements were denominated in
thousands of Renminbi, unless otherwise stated.

The Group’s subsidiaries, joint ventures and associates
determine their reporting currency according to the major
economic environment in which they operate the business,
and translate into Renminbi when preparing the financial
statements.

EEERERE AR

AEERBEREELLERHGIETARS
TR MGG - EEBREWAERN
e BUFUATRBERER  BEEEN
E BAESN REEBRXLERMEEK
- ERBEERES -

BREEESHERNEH

AU BHREFELESHENNER &
T REMRR T ARREAEER T
NEF+—A=+—A0NEBRIAR ==
MEFERHEERREMNBSTE -

BETHE

REESGHFRERAREFE  8FE—
A—HEZE+ZA=+—Hlt-

RC AR AN

X B RE AR AL M 4R R AR B TS #R SR P ER
MEBHRARKE  BRERRIFHAIN - B
ARBTTREMERTR -

ARETBFAR  AULERBUCE
RS EFRANE BEERREIAT R
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Method and basis for determination of materiality 4,

BF 5 ¥R AR B &E

RMB’000
ARETT

EEE BRI (8

ERMBEERENENRERE

Materiality standard

EEMEE

Significant recovery or reversal of provision for bad
debt of trade receivables

FEYRIBE R E RO E M e HERR

Significant write-off of trade receivables

B EMEYRIRE R

Prepayments of significant amounts and with aging
of over 1 year

FRbcBIB1F B SR E B IEN A

Significant change in the carrying amount of
contract assets

SREEFRHEBEZEEEAES

Significant recovery or reversal of provision for
impairment of contract assets

SREERELEFERESERSHEEEN

Major construction in progress

BEMNEEIR

The recovery or reversal amount for a single item accounts
for more than 10% of the total provision for bad debt of trade
receivables and exceeds RMB300 million

B T8 Yy (O] 2 8 Bl B RE (L B SRR MR IE IR AR A R AR EE A 10% A |
BE&BARNIE

The write-off amount for a single item accounts for more than
10% of the total provision for bad debt of trade receivables and
exceeds RMB300 million

FIAZH SRR IR R EEEEEA10% A £
BEEARNIIE

The amount of a single prepayment with aging of over 1 year
accounts for more than 10% of the total prepayments and
exceeds for RMB300 million
EIRRREBIFNRENFIRGENFIAREN10%A
BE&RBARN3E

The amount of change in the carrying amount of contract assets
accounts for more than 30% of the total contract assets
AREERIBEEDSHENAREEREN0%A L

The recovery or reversal amount for a single item accounts for
more than 10% of the total provision for impairment of contract
assets and exceeds RMB300 million

BRI E R S RR5 A R EEREEREETEN10%A
HEBARNIE

The balance of industrial parks under construction in a single
geographical area accounts for more than 10% of the balance of
the total construction in progress and exceeds RMB1,000 million

BEMPEFHANTERTRE TRABBEANBEETIRHREN

10% B &5 AM101E
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B 5 ¥R AR B RE

RMB’'000
ARETT

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Method and basis for determination of materiality 4,

(continued)

EEE BRI (8

ERMBEERESENRERE (@

Materiality standard

Significant capitalised R&D projects

HEEMNERIAEIEER
Significant outsourced in-process R&D projects
BEEMINBERIER

Significant contract changes

EENARAEE

Significant contract liabilities with aging of over 1
year

REEA—FNERARAR

Significant changes in the carrying amount of
contract liabilities

ARAERTEEZEEEAED

Significant trade payables and other payables

EZMEMNRR - EMEAR

The balance of development expenditures of a single project at
the end of the period accounts for more than 10% of the closing
balance of total development expenditures and exceeds RMB500
million

B8 {E78 B HAPRERAR(G 79 3 S H B RBRAR 10% A £ B S R ARR5(E

The development expenditures of a single project accounts for
more than 10% of the total development expenditures
BIEFR I ABEER10% A £

The amount of change/adjustment accounts for more than 30%
of the original contract value, and the effect on the revenue of
the period accounts for more than 1% of the total revenue of the
period

BE AESHEERAREMN0RA L BUARBATESHE
(BB A REA 1% A 1

The amount of a single contract liability with aging of over 1 year
accounts for more than 10% of the total contract liabilities and
exceeds RMB500 million
FEHERBBIFHERAGENEREEATEN10%A L
BE&BANSE

The amount of change in the carrying amount of contract
liabilities accounts for more than 30% of the total contract
liabilities
SRAEETHEEZSHLEIEER B EETEN30%NU £

The amount of a single item of trade payable/other payable with
aging of over 1 year accounts for more than 10% of the total
trade payables/other payables and exceeds RMB500 million
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Materiality standard

Significant investments

EEREERD

Material joint ventures and associates

Major subsidiaries

Subsidiaries with significant minority interests

FEERLBBRREDH T AR

Significant activities which do not involve cash
receipts and disbursements for the current period

T RERR SR ENED)

The amount of a single investment accounts for more than 10%
of the total cash inflow or outflow related to investing activities
and exceeds RMB1,000 million
FEERAEBEWI SR EEHHEANR S RA SR L2
M10% A £ B EAR10E

The carrying amount of the long-term equity investment in an
investee accounts for more than 5% of the Group’s net assets
attributable to the parent company and the gains or losses on the
long-term equity investment measured under the equity method
accounts for more than 10% of the Group’s consolidated net
profit
HEAERESUNRPBEREREEELHEERBSARNF
BEMS%A L BRHREREEDEZTREBREEESHF
FRAI10% 50 E

The net assets of a subsidiary accounts for more than 5% of the
Group’s net assets attributable to the parent company, or the net
profit of a subsidiary accounts for more than 10% of the Group’s
consolidated net profit
FRARNFEEMEERBYARIEFEES%A L - K FRARNERHE
HEBESHHFEFE10% A £

The net assets of a subsidiary accounts for more than 5% of the
Group’s net assets attributable to the parent company, and the
non-controlling interests of a subsidiary accounts for more than

1% of the Group’s net assets
FRANFEEMEEBBESARFEES%NA L - BEEFAFD
HRRIERNEBFEEMN1%A

The activity does not involve current cash receipts and
disbursements, with its effect on the financial statements of the
period accounting for more than 10% of the net assets, or the
expected effect on the future cash flow accounting for more than
10% of the corresponding total cash inflow or outflow
THREBRLWL - HEPRRZEBBFERE10% - k@5
HARKRBE S RFBEBEYERSMAZR LA 10%8))5 8
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Business combination

Business combinations are classified into business
combinations involving entities under common control and
business combinations not involving entities under common
control.

A business combination involving entities under common
control is a business combination in which all of the combining
entities are ultimately controlled by the same party or parties
both before and after the business combination, and that
control is not transitory. Assets and liabilities obtained by
combining party in the business combination involving entities
under common control (including goodwill arising from the
acquisition of the merged party by the ultimate controller)
are recognised on the basis of their carrying amounts at the
combination date recorded on the financial statements of the
ultimate controlling party. The difference between the carrying
amount of the consideration paid for the combination (or
aggregate face values of the shares issued) and the carrying
amount of the net assets obtained is adjusted to capital
reserves. If the capital reserve is not sufficient to absorb the
difference, any excess shall be adjusted against retained
earnings.

A business combination not involving entities under
common control is a business combination in which all of
the combining entities are not ultimately controlled by the
same party or parties both before and after the business
combination. The acquiree’s identifiable assets, liabilities
and contingent liabilities are recognised at their fair values
at the acquisition date. The excess of the sum of the cost for
business combination over the share of the attributable net
identifiable assets of the acquiree, measured at fair value,
was recognised as goodwill, which is subsequently measured
at cost less cumulative impairment loss. In case the cost for
business combination is less than the fair value of the share
of the attributable net identifiable assets of the acquiree, a
review of the measurement of the fair values of the identifiable
assets, liabilities and contingent liabilities, the cost for business
combination is conducted. If the review indicates that the fair
value of the sum of the cost for business combination is indeed
less than the fair value of the share of the attributable net
identifiable assets of the acquiree, the difference is recognised
in profit or loss.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Consolidated financial statements

The consolidation scope for consolidated financial statement
is determined based on the concept of control, including
the Company and all subsidiaries’ financial statements.
Subsidiaries are those enterprises or entities which the Group
has control over (including enterprises, separable components
of investee units and structured entities controlled by the
Company). The investor can control the investee if and only if
the investor meets the following three elements: power over the
investee; the entitlement to variable return through involvement
in the activities of the investee; the ability to influence the
amount of return using the power over the investee.

Where the accounting policies or accounting periods adopted
by subsidiaries are inconsistent with those of the Company,
appropriate adjustments are made to the subsidiaries’
financial statements in accordance with the accounting
policies and accounting periods of the Company. All assets,
liabilities, equities, income, costs and cash flows arising from
intercompany transactions, and dividends are eliminated on
consolidation.

The excess of current loss attributable to minority shareholders
of a subsidiary over their entitlements to the opening balance
of shareholders’ equity shall be charged to minority interests.

For subsidiaries obtained through a business combination
not involving entities under common control, the operating
results and cash flows of the acquirees will be recognised in
consolidated financial statements from the date the Group
effectively obtains the control until the date that control is
terminated. When consolidated financial statement is prepared,
the subsidiaries’ financial statements will be adjusted based
on the fair values of the identifiable assets, liabilities and
contingent liabilities at the acquisition date.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Consolidated financial statements (continued)

For subsidiaries obtained through a business combination
involving entities under common control, the operating result
and cash flow of the party being combined will be recognised
in consolidated financial statement from the beginning of
the current period during which the combination occurs. In
preparing the comparative consolidated financial statements,
adjustments were made to relevant items in financial
statements in previous periods as if the reporting entity formed
after the consolidation had been in existence since the ultimate
controlling party started to exercise effective control.

In the event of the change in one or more elements of control
as a result of changes in relevant facts and conditions, the
Group reassesses whether it has control over the investee.

Where there is no loss of control, the change in minority
interests is accounted for as equity transaction.

Classification of joint venture arrangements and joint
operation

Joint venture arrangements are in the form of joint operation
and joint venture enterprise. A joint operation is a joint venture
arrangement under which the joint venture parties are entitled
to assets and undertake liabilities under the arrangement. A
joint venture enterprise is a joint venture arrangement under
which the joint venture parties are only entitled to the net
assets under such arrangement.

The following items should be recognised by a joint venture
party in relation to its share of profit in the joint operation:
solely held assets, as well as jointly held assets according to
its share; solely assumed liabilities, as well as jointly assumed
liabilities according to its share; income derived from its
entitled share of production of the joint operation; income
derived from the sales of production of the joint operation
according to its share; solely incurred expenses, as well as
expenses incurred by the joint operation according to its share.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Cash and cash equivalents

Cash represents cash on hand and deposits readily available
for payments. Cash equivalents represent short-term highly
liquid investments which are readily convertible to known
amounts of cash, and subject to an insignificant risk of
changes in value.

Foreign currency translation

For foreign currency transactions, the Group translates the
foreign currency into its functional currency.

Upon initial recognition, foreign currency transactions are
translated into the functional currency using the median
exchange rate published by the PBOC at the beginning of
the month in which transactions occur (unless the adoption
of such exchange rate is considered inappropriate owing to
exchange rate fluctuations, in which case the spot exchange
rate prevailing on the date of transaction shall be adopted).
However, the capital invested by investors in foreign currencies
is translated using the spot exchange rate at the dates of
the transactions. At the balance sheet date, foreign currency
monetary items are translated using the spot exchange rate at
the balance sheet date. The translation differences arising from
the settlement and foreign currency monetary items, except
those relating to foreign currency monetary items eligible for
the capitalisation shall be dealt with according to the principle
of capitalisation of borrowing costs, are recognised in profit
or loss. Foreign currency non-monetary items measured at
historical cost continue to be translated using the exchange
rate at initial recognition and it does not change its carrying
amount in functional currency. Foreign currency non-monetary
items measured at fair values will be translated using the spot
exchange rate at the date the fair value is determined; the
exchange differences are recognised in profit or loss or other
comprehensive income for the current period depending on
the characteristics of the non-monetary items.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Foreign currency translation (continued)

For foreign operations, the Group translates their functional
currency amounts into RMB when preparing the financial
statements as follows: the assets and liabilities are translated
using the spot exchange rate at the balance sheet date,
and owners’ equity items, except for “undistributed profits”,
are translated at the spot exchange rates when such items
arose; income and expense items in the income statement
are translated using the average exchange rates for the
periods when transactions occur (unless the adoption of
such exchange rate is considered inappropriate owing to
exchange rate fluctuations, in which case the spot exchange
rate prevailing on the date of transaction shall be adopted).
Translation differences arising from the aforesaid translation
of financial statements denominated in foreign currency
shall be recognised as other comprehensive income. When
foreign operations are disposed, other comprehensive income
relating to the foreign operation is transferred to profit or
loss. Partial disposal shall be recognized on a pro-rata basis.
For foreign currency monetary items that are not repayable
in the foreseeable future and that in substance constitute a
net investment in a foreign subsidiary and are reflected in
a currency other than the reporting currency of the parent
subsidiary, management eliminates the exchange differences
arising from such foreign currency monetary items of the
parent subsidiary and the difference is included in exchange
difference on foreign currency translation.

Cash flows denominated in foreign currencies and foreign
subsidiaries’ cash flows are translated using the average
exchange rate for the period when cash flows occur (unless the
adoption of such exchange rate is considered inappropriate
owing to exchange rate fluctuations, in which case the spot
exchange rate prevailing on the date on which the cash flow
is incurred shall be adopted). The impact on cash by the
fluctuation of exchange rates is presented as a separate line
item of reconciliation in the cash flow statement.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments

Financial instruments refer to the contracts which give rise to
a financial asset in one entity and a financial liability or equity
instrument in another entity.

(1) Recognition and derecognition of financial instruments

The Group recognises a financial asset or a financial
liability when it becomes a party to the contractual
provisions of the financial instrument.

A financial asset (or part of it, or a part of a group of
similar financial asset) is derecognised when one of
the following criteria is met, that is, when a previously
recognised financial asset is transferred from balance

sheet:

1) The right of receiving the cash flow generated
from the financial asset has expired;

2) The right of receiving cash flow generated

by the financial assets is transferred, or an
obligation of paying the full amount of cash
flow received to third parties in a timely manner
has been undertaken under “pass-through”
agreements, where substantially all risks
and rewards of the ownership of such type
of financial assets have been transferred, or
control over such type of financial assets has
not been retained even though substantially all
risks and rewards of the ownership of such type
of financial assets have been neither transferred
nor retained.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(1)

(2)

Recognition and derecognition of financial instruments
(continued)

If the obligation of financial liability has been
fulfilled, cancelled or expired, the financial liability
is derecognised. If the present financial liability is
substituted by the same debtor with another liability
differing in substance, or the terms of the present
liability have been substantially modified, this
substitution or modification is treated as derecognition
of the present liability and recognition of a new liability
with any arising differences recognised in profit or loss.

Conventional dealings in financial assets are
recognised or derecognised under the trade day
accounting method. Conventional dealings in financial
assets are purchases or sales of financial assets in
accordance with the terms of a contract which specifies
that the delivery of the financial assets will take place
according to the schedule determined by regulations
or market practices. The trade day is the date on which
the Group undertakes to buy or sell a financial asset.

Classification and valuation of financial assets

At initial recognition, the Group classifies its financial
assets into: financial assets at amortised cost, financial
assets at fair value through other comprehensive
income, or financial assets at fair value through profit
or loss according to the Group’s business model for
managing financial assets and the contract cash flow
characteristics of the financial assets. Only if the Group
changes its business model for managing financial
assets, all affected related financial assets can be
reclassified.

Financial assets are measured at fair value at initial
recognition, provided that trade receivables or
bills receivable not containing significant financing
components or for which financing components of
not more than 1 year are not taken into consideration
shall be measured at their transaction prices at initial
recognition.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

2) Classification and valuation of financial assets
(continued)

For financial assets at fair value through profit or loss,
the relevant transaction costs are directly recognised
in profit or loss; for other financial assets, the relevant
transaction costs are recognised in their initial
recognition amount.

The subsequent measurement of financial assets is
dependent on its classification:

Debt instrument investments at amortised cost

Financial assets fulfilling all of the following conditions
are classified as financial assets at amortised cost: the
objective of the Group’s business management model
in respect of such type of financial assets is to generate
contract cash flow; the contract terms of such type of
financial assets provide that cash flow generated on
specific dates represents interest payment in relation
to principal amounts based on outstanding principal
amounts only. Interest income from such type of
financial assets are recognised using the effective
interest rate method, and any profit or loss arising from
derecognition, amendments or impairment shall be
charged to profit or loss.
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10.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(2)

Classification and valuation of financial assets
(continued)

Debt instrument investments at fair value through other
comprehensive income

Financial assets fulfilling all of the following conditions
are classified as financial assets at fair value through
other comprehensive income: the objective of the
Group’s business management model in respect
of such type of financial assets is both to generate
contract cash flow and to sell such type of financial
assets; the contract terms of such type of financial
assets provide that cash flow generated on specific
dates represents interest payment in relation to
principal amounts based on outstanding principal
amounts only. Interest income from this type of financial
assets are recognized using the effective interest rate
method. Other than interest income, impairment loss
and exchange differences which shall be recognised as
profit or loss, other fair value changes shall be included
in other comprehensive income. Upon derecognition
of the financial assets, the cumulative gains or losses
previously included in other comprehensive income
shall be transferred from other comprehensive income
to profit or loss.

Equity instrument investments at fair value through

other comprehensive income

The Group irrevocably chooses to designate
certain non-trading equity instrument investments
as financial assets measured at fair value through
other comprehensive income, and only the relevant
dividend income (excluding dividend income explicitly
recovered as part of investment cost) is included in
profit or loss for the period. Subsequent changes in fair
value are included in other comprehensive income with
no impairment provision required. When the financial
assets are derecognised, the cumulative gains or
losses previously recognised in other comprehensive
income are transferred from it and included in retained
earnings.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(@)

(3)

Classification and valuation of financial assets
(continued)

Financial assets measured at fair value through profit or

loss

Financial assets other than the above-mentioned
financial assets measured at amortised cost and
financial assets measured at fair value through other
comprehensive income are classified as financial
assets at fair value through profit or loss. For such
financial assets, fair value is used for subsequent
measurement, and all changes in fair value are
recognised in profit or loss for the period, except for
those involving the hedge accounting.

Classification and valuation of financial liabilities

Except for financial guarantee contracts signed,
the Group classifies its financial liabilities at initial
recognition: financial liabilities at fair value through
profit or loss and financial liabilities at amortised cost.
For financial liabilities at fair value through profit or loss,
the relevant transaction costs are directly recognised
in profit or loss; for financial liabilities at amortised cost,
the relevant transaction costs are recognised in their
initial recognition amount.
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10.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(3)

Classification and valuation of financial liabilities
(continued)

The subsequent measurement of financial liabilities is
dependent on its classification:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss
include financial liabilities held for trading (comprising
derivatives classified as financial liabilities) and
financial liabilities designated at initial recognition to be
measured at fair value through profit or loss. Financial
liabilities held for trading (comprising derivatives
classified as financial liabilities) are subsequently
measured at fair value, and except for those involving
the hedge accounting, all changes in fair value are
included in profit or loss. The Group subsequently
measures financial liabilities that are designated at
fair value through profit or loss at fair value. Except
that changes in fair value arising from changes to
the Group’s own credit risks are recorded in other
comprehensive income, other changes in fair value are
recorded in profit or loss. Unless inclusion of changes
in fair value arising from changes to the Group’s own
credit risks in other comprehensive income will cause
or expand accounting mismatch in the gains or losses,
the Group records all changes in fair value (including
affected amount of changes to the own credit risks) in
the profit or loss.

Financial liabilities at amortised cost

Subsequent to initial recognition, these financial
liabilities are carried at amortised cost using the
effective interest method.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments

Determination and accounting treatment of expected

credit losses

The Group performs impairment assessment on
financial assets at amortised cost, debt instrument
investments at fair value through other comprehensive
income, contract assets and financial guarantee
contracts based on expected credit losses and
recognises provision for impairment losses.

For receivables and contract assets that do not contain
significant financing components, the Group adopts a
simplified measurement method to measure provision
for impairment losses based on an amount equivalent
to expected credit losses for the entire period.

For receivables and contract assets that contain
significant financing components, the Group chooses
to adopt a simplified measurement method to measure
provision for impairment losses based on an amount
equivalent to expected credit losses for the entire
period.
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10.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments (continued)

Determination and accounting treatment of expected

credit losses (continued)

For financial assets and financial guarantee contracts
other than those measured with simplified valuation
methods, the Group evaluates at each balance sheet
date whether its credit risk has significantly increased
since initial recognition. The period during which
credit risk has not significantly increased since initial
recognition is considered the first stage, at which the
Group shall measure impairment loss provision based
on the amount of expected credit loss for the next 12
months and shall compute interest income according to
the book balance and effective interest rate; the period
during which credit risk has significantly increased
since initial recognition although no credit impairment
has occurred is considered the second stage, at which
the Group shall measure impairment loss provision
based on the amount of expected credit loss for
the entire period and shall compute interest income
according to the book balance and effective interest
rate; the period during which credit impairment has
occurred after initial recognition is considered the third
stage, at which the Group shall measure impairment
loss provision based on the amount of expected credit
loss for the entire period and shall compute interest
income according to the amortised cost and effective
interest rate. For financial instruments with relatively
low credit risk at the balance sheet date, the Group
assumes its credit risk has not significantly increase
since initial recognition.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments (continued)

Determination and accounting treatment of expected

credit losses (continued)

For the Group’s criteria for judging whether credit risks
have significantly increased, the definition of assets
subjected to credit impairment, please refer to Note X.2.

The Group’s measurement of expected credit loss of
financial instruments reflects factors including unbiased
probability weighted average amount recognized by
assessing a series of possible results, time value of
money, reasonable and supportable information related
to historical events, current condition and forecast of
future economic position that is available without undue
cost or effort at the balance sheet date.

Categories of groups for collective assessment based

on credit risk characteristics and basis for determination

Considering the credit risk characteristics of different
customers, the Group assesses the expected credit
losses of financial instruments with shared risk
characteristics based on their ageing portfolio.

Ageing calculation method of credit risk characteristic

collective assessment based on ageing

The aging profile is determined based on the revenue
recognition date.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

10. Financial instruments (continued)
(4) Impairment of financial instruments (continued)

Criteria for judging individual provision for bad debt

impairment provision

When a counterparty is significantly different from
other counterparties in the group in terms of credit risk
characteristics, the individual approach is adopted
for receivables due from this counterparty. The
Group®Massessed the expected credit losses of the
credit-impaired financial assets on the individual basis;
(@assessed the expected credit losses of the financial
assets on the individual basis in case a modification or
re-negotiation of a contract between the Group and a
counterparty may result in a change to the contractual
cash flows without resulting in the derecognition of the
financial assets.

Write-off of impairment provision

When the Group no longer reasonably expects to be
able to fully or partially recover the contract cash flow
of financial assets, the Group directly writes down the
book balance of such financial assets.

(5) Offsetting of financial instruments

If the following conditions are met, financial assets
and financial liabilities are presented in the balance
sheet with the net amount after offsetting each other:
there is a currently enforceable legal right to offset
the recognised amount; and there is an intention to
settle on a net basis, or simultaneous realisation of the
financial assets and settlement of the financial liabilities.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (continued)

(6)

(7)

Financial guarantee contracts

A financial guarantee contract is a contract under
which the issuer shall indemnify the contract holder
suffering losses with a specified amount in the event
that the debtor fails to repay its debt in accordance
with the terms of the debt instrument. Financial
guarantee contracts are measured at fair value at initial
recognition, other than financial guarantee contracts
designated as financial liabilities at fair value through
profit or loss after initial recognition, other financial
guarantee contracts shall be subsequently measured
at the higher of the amount of provision for expected
credit loss determined as at the balance sheet date
and the amount at initial recognition less the cumulative
amortised amount determined in accordance with
revenue recognition principles.

Derivative financial instruments

The Group uses derivative financial instruments. Such
derivative financial instruments are initially measured at
fair value on the date on which a derivative contract is
entered into and are subsequently re-measured at fair
value. Derivatives are recognised as assets when the
fair value is positive and as liabilities when the fair value
is negative.

Except for those involving the hedge accounting,
profit or loss arising from changes in the fair value of
derivative instruments shall be directly recognised in
profit or loss.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

10. Financial instruments (continued)
(8) Transfer of financial assets

If the Group has transferred substantially all the risks
and rewards associated with the ownership of a
financial asset to the transferee, the asset should be
derecognised. If the Group retains substantially all the
risks and rewards of ownership of a financial asset, the
asset should not be derecognised.

When the Group has neither transferred nor retained
substantially all the risks and rewards of ownership
of the financial asset, it may either derecognise the
financial asset and recognise any associated assets
and liabilities if control of the financial asset has not
been retained; or recognises the financial asset to the
extent of its continuing involvement in the transferred
financial asset and recognises an associated liability if
control has been retained.

Assets formed by the continuing involvement by way
of the provision of financial guarantee in respect of the
transferred financial assets shall be recognised as the
lower of the carrying value of the financial asset and the
amount of financial guarantee. The amount of financial
guarantee means the maximum amount among
considerations received to be required for repayment.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Inventories

Inventories include raw materials, work-in-progress, finished
goods, turnover materials, etc.

Inventories are initially measured at costs. Inventories’ costs
include purchasing costs, processing costs and other costs.
Actual costs of goods delivered are recognised using the
weighted average method. Turnover materials mainly include
packing materials, which are charged to the costs and
expenses when fetched using the one-off write-off method.

Inventories are valued using the perpetual inventories stock-
take system.

At the balance sheet date, inventories are measured at the
lower of cost or net realisable value. If the cost is higher than
the new realizable value, provision for impairment of inventories
is made and recognized in profit or loss.

Net realisable values represent estimated selling prices in
the ordinary course of business less any estimated costs
to be incurred to completion, estimated selling expenses
and relevant tax amounts. The provision for impairment of
inventories in the segment of automobiles and related products
is recognised on the item-by-item basis, and the net realisable
value is determined on the basis of estimated selling price.
The net realisable value of other inventories in the segment of
automobiles and related products and of the inventories of the
segment of mobile handset is determined based on historical
losses and business risks, taking into account the risk of
slow-moving inventory and obsolete inventory, future market
demands and the risk of product iteration and project change
as well as aging profile and the experience in estimating net
realisable value.
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12.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Long-term equity investments

Long-term equity investments include equity investments in
subsidiaries, joint ventures and associates.

Long-term equity investments were initially measured at
initial investment cost on acquisition. For a long-term equity
investment acquired by the business combination involving
entities under common control, the initial investment cost is
recognised as the share of the investee’s equity in the carrying
amount presented in the consolidated financial statements
of the ultimate controller. The difference between the initial
investment cost and the carrying amount of consolidated
consideration is charged to the capital reserve (or recognised
as write-down in the retained profit if the capital reserve is not
available). For long-term equity investments acquired through
the business combination of entities not under common control,
the initial investment cost shall be the cost of combination (for
business combinations of entities not under common control
achieved in stages through multiple transactions, the initial
investment cost shall be the sum of the carrying amount of
the equity investment in the acquired party held prior to the
date of acquisition and new investment cost incurred as at
the date of acquisition). The initial investment cost of long-
term equity investments other than those acquired through
business combination shall be recognised in accordance with
the following: for those acquired by way of cash payments, the
initial investment cost shall be the consideration actually paid
plus expenses, tax amounts and other necessary outgoings
directly related to the acquisition of the long-term equity
investments. For long-term equity investments acquired by way
of the issue of equity securities, the initial investment cost shall
be the fair value of the equity securities issued.

In the financial statements of the Company, the cost method is
used for long-term equity investments in investees over which
the Company exercises control. Control is defined as the
power exercisable over the investee, the entitlement to variable
return through involvement in the activities of the investee and
the ability to influence the amount of return using the power
over the investee.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Long-term equity investments (continued)

When the cost method is used, long-term equity investments
are measured at initial cost on acquisition. When additional
investments are made or investments are recouped, the
cost of long-term equity investments shall be adjusted. Cash
dividend or profit distribution declared by the investee shall be
recognised as investment gains for the period.

The equity method is used to account for long-term equity
investments when the Group can jointly control and has
significant influence over the invested entity. Joint control is
the contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.
Significant influence means having the authority to take part in
the decision over the financial and operational policies but not
the authority to control or jointly control with other parties the
formulation of such policies.

Under the equity method, any excess of the initial investment
cost of a long-term equity investment over the Company’s
share of the fair value of the investment’s identifiable net
assets is included in the initial investment cost of the long-
term equity investment. When the initial investment cost of a
long-term equity investment is less than the Company’s share
of the fair value of the investment’s identifiable net assets, the
difference is recognised in profit or loss for the current period
and debited to long-term equity investment.
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12.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Long-term equity investments (continued)

Under the equity method, after the long-term equity
investments are acquired, investment gains or losses and
other comprehensive income are recognised according to the
entitled share of net profit or loss and other comprehensive
income of the investee and the carrying amount of the
long- term equity investment is adjusted accordingly. When
recognising the Group’s share of the net profit or loss of the
invested entity, the Group makes adjustments based on fair
values of the investees’ identifiable assets and liabilities at the
acquisition date in accordance with the Group’s accounting
policy and accounting period to investee’'s net profits,
eliminating pro-rata profit or loss from internal transactions
between associates and joint ventures attributed to investor
(except that loss from inter-group transactions deemed as
asset impairment loss shall be fully recognised), provided
that invested or sold assets constituting businesses shall
be excluded. When the invested enterprise declares profit
appropriations or cash dividends, the carrying amount of long-
term equity investment is adjusted down by the Group’s share
of the profit appropriations and dividends. The Group shall
discontinue recognising its share of the losses of the investee
after the long-term equity investment together with any long-
term interests that in substance forms part of the Group’s
net investment in the investee are reduced to zero, except to
the extent that the Group has incurred obligations to assume
additional losses. The Group also adjusts the carrying amount
of long-term equity investments for other changes in owner’s
equity of the investees (other than the net-off of net profits or
losses, other comprehensive income and profit allocation of
the investee), and includes the corresponding adjustment in

equity.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Investment properties

Investment properties are properties held to earn rentals and/
or for capital appreciation.

Investment properties are initially measured at cost.
Subsequent expenses relating to the investment properties
are charged to investment property costs if there is a probable
inflow of economic benefits relating to the asset and its cost
can be reliably measured. Otherwise, those expenditures are
recognised in profit or loss as incurred.

The Group uses the cost model for subsequent measurement
of investment properties.

Buildings in investment properties are depreciated using
the straight-line method, with estimated useful life of 30-50
years. The useful lives, estimated net residual values and
depreciation methods of investment properties are reviewed
and adjusted as appropriate at least at each year-end.

Fixed Assets

A fixed asset is recognised when, and only when, it is probable
that future economic benefits that are associated with the fixed
asset will flow to the Group and the cost can be measured
reliably. Subsequent expenditures related to a fixed asset
are recognised in the carrying amount of the fixed asset if the
above recognition criteria are met, and the carrying value of the
replaced part is derecognised; otherwise, those expenditures
are recognised in profit or loss as incurred according to the
beneficiaries.

Fixed assets are initially recognised at cost. Cost of purchased
fixed assets includes purchasing price, relevant taxes, and
any directly attributable expenditure for bringing the asset to
working conditions for its intended use.
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14.

15.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Fixed Assets (continued)

Except freehold lands account no depreciation and except
moulds in machinery equipment are depreciated on a unit of
production method, others are all depreciated on a straight-
line basis. The estimated useful lives, estimated residual value
ratio and annual depreciation rates of the fixed assets that are
depreciated on a straight-line basis are as follows:

14.
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Estimated Annual
Estimated useful life residual value ratio depreciation rate
fAEtERAFER BEBERER FINER
Buildings 5-70 years 0%-5% 1.4%-20.0%
FERZEY 5-70%F
Machinery equipment 3-12 years 0%-5% 7.9%-33.3%
HEsRRIm 3-12%F
Motor vehicles 3-5 years 0%-5% 19.0%-33.3%
EHITE 3-5%F
Office and other equipment 10 years and below 0%-5% 9.5% and above

WA N E AR A 10FE R10F AT

9.5% % 9.5% Ak

The Group reviews, at least at each year end, useful lives,
estimated residual values and depreciation methods of fixed
assets and makes adjustments if necessary.

Construction in progress

Construction in progress is measured at the actual construction
expenditures, including necessary project work expenses
incurred during the period while construction is in progress,
borrowing costs subject to capitalisation before they can be
put into use and other related fees.

15.

AEEELREEEERT - WETEEN
ERER  BAFRENGESAETE
B UERE(TE -

HEIR

ERTRRARERIEILRTE  BFE%E
EHRZEANSAVETRE - TRES
EERMEAMER BT ERAMCERER
ANEMBRERS -



15.

16.

Annual Report 2024
“E_MEFR

Notes to Financial Statements

PRINCIPAL ACCOUNTING POLICIES AND
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Construction in progress (continued) 15.

Construction in progress is transferred into fixed assets when it
is ready for its intended use. The criteria are as follows:
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Criteria of transfer to fixed assets

FEEEEENRE

Buildings

FERZEY

Machinery equipment

Office and other equipment

W EMRE

The earlier of completion acceptance or
actual commencement of the usage

TR ERHRGERANT

The earlier of installation and acceptance or
actual commencement of the usage

SERREL BRI EEFRIGERAT

The earlier of installation and acceptance or
actual commencement of the usage

FERREL R EREIGERAT

Borrowing costs 16.

Borrowing costs directly attributable to the acquisition,
construction or production of a qualifying asset are capitalised.
Other borrowing costs incurred are recorded in the profit
or loss for the period. The capitalisation of borrowing costs
commences when expenditure for the asset is being incurred,
borrowing costs are being incurred and activities of acquisition,
construction or production that are necessary to prepare the
asset for its intended use are in progress.

The capitalisation of such borrowing costs ceases when the
qualifying asset being acquired, constructed or produced
becomes ready for its intended use or sale. Borrowing costs
incurred afterwards are recognised in profit or loss.

BRER
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16.

17.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Borrowing costs (continued)

During capitalisation, interest of each accounting period
is recognised using the following methods: for specific
borrowings, the borrowing costs eligible for capitalisation are
the actual interest costs incurred during the current period
deducted by any temporary interest or investment income;
for general borrowings, the borrowing costs eligible for
capitalisation are determined by applying a capitalisation rate
to the excess amounts of cumulative expenditures on the asset
over the weighted average of cumulative expenditures on the
asset of specific borrowings multiplying the weight average
rate of general borrowings.

Except for expected suspension under normal situation of
qualifying assets, capitalisation should be suspended during
periods in which abnormal interruption has lasted for more than
three months during the process of acquisition, construction
or production. The borrowing cost incurred during interruption
should be recognised as expenses and recorded in profit or
loss until the acquisition, construction or production activities
of assets resume.

Intangible assets

(1) Usetful life of intangible assets

Intangible assets formed by new energy vehicle R&D
expenditures are amortised by the output method, and
other intangible assets are amortised over the useful
life on the straight-line basis, the useful life is as follows:
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Category Estimated useful life Basis of determination

E=Fl ERS® MK

Land use rights 30-99 years Term of land use rights

+ b A4 30-994F T+ FRAEHARR

Industrial property rights and 2-10 years The shorter of patent term and estimated useful life
proprietary technologies

TEERERERRM 2-10%F HAREEAR ETE AT 0 A AR SRS

Non-patented technologies and 1-5 years The shorter of useful lives and estimated useful
software lives of non-patented technologies and software

FES Bl Ko 1-55F FEE Ml Ko Bk B IR B2 TR AHE A F IR AR

Customer relationships 5 years Expected beneficial lives of customer relationships

BEPHE 5%

B EPHEIRFR




17.

Annual Report 2024
“E_MEFR

Notes to Financial Statements

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Intangible assets (continued)

(2)

Development expenditures

The Group classifies the expenses for in-house
research and development as research costs and
development costs. All research costs are charged
to the profit or loss as incurred. Development costs
are capitalised only when all the following conditions
are met: the Group can demonstrate the technical
feasibility of completing the intangible asset so that it
will be available for use or sale; its intention to complete
and its ability to use or sell the asset; how the asset will
generate economic benefits (including demonstration
that the product derived from the intangible asset
or the intangible asset itself will be marketable or,
in the case of internal use, the usefulness of the
intangible asset as such); the availability of technical
and financial resources to complete the project and
procure the use or sale of the intangible asset; and
the ability to measure reliably the expenditure during
the development. Development costs which do not
meet these criteria are recorded in profit or loss when
incurred.

Where the conditions stated above are satisfied, the
works of the research stage have been completed,
and it is certain that the intangible assets arising
from the development of the project cater to market
demands and the technical solutions are developed, to
generate economic benefits, the Group may advance
the corresponding project to the development stage
after assessment, capitalise the expenses of the
development stage when the capitalisation conditions
are satisfied and transfer the capitalised expenses
to intangible assets when the project passes the
completion acceptance to become ready for the
intended use.
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18.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Impairment

The Group assesses impairment of assets other than
inventories, contract assets and assets related to contract
costs, deferred tax assets and financial assets, using the
methods described below:

The Group assesses at each balance sheet date whether there
is an indication that an asset may be impaired. If any such
indication exists, the Group makes an estimate of the asset’s
recoverable amount and performs a test of impairment for the
asset. For goodwill generated from business combination,
intangible assets with indefinite useful lives and intangible
assets not yet available for use, tests for impairment are
performed at least annually regardless of whether there are
indications of impairment.

Recoverable amount is the higher of the asset’s fair value
less costs to sell and the present value of its estimated future
cash flows. The Group estimates the recoverable amount of
individual assets on item-by-item basis. When it is difficult
to estimate individually, the recoverable amount of the cash
generating unit which the assets belong to will be estimated.
The definition of a cash generating unit (CGU) is determined
on the basis of whether the primary cash inflows generated
by that group are independent of those from other assets or
CGUs.

When the carrying amount of an asset or a CGU exceeds
its recoverable amount, the carrying amount is written down
to the recoverable amount, and the amount of write-down
is recognised in profit or loss, with provision for impairment
provided accordingly.

In connection with impairment tests for goodwill, the carrying
amount of goodwill is allocated to relevant CGUs or CGU
group from the date of acquisition on a reasonable basis.
A relevant CGU or CGU group is defined as one which can
benefit from the synergies of the business combination and
is not larger than the operating segments determined by the
Group.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Impairment (continued)

The carrying amount and recoverable amount of CGU or CGU
group that comprise goodwill should be compared. Where
the recoverable amount is lower than the carrying amount,
the impairment loss should first be offset against the carrying
amount of the goodwill allocated to CGUs or CGU groups
and then against the carrying amount of other assets in the
CGUs or CGU groups other than goodwill in proportion to the
weighting of these assets.

Previously recognised impairment losses are not reversed in
subsequent periods.

Long-term deferred expenditures

Long-term deferred expenditures are expenses which the
Company has paid and carries a term of more than one year.
Long-term deferred expenditures are amortised on straight-line
basis.

Category
Bh
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e

Improvement costs of right-of-use assets
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Lease term or expected useful life whichever is shorter
HEMETAA AR AFmAE

179



180

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

20. Employee remuneration

Employee remuneration includes all kinds of rewards or
compensation other than share-based payments incurred by
the Group in exchange for service rendered by employees
or in the termination of employment. Employee remuneration
includes short-term remuneration, post-employment benefits,
termination benefits and other long-term employees’ benefits.

(1) Short-term remuneration

For accounting periods during which services are
rendered by employees, short-term remuneration
incurred is recognised as liability and included in profit
or loss or related asset costs.

2) Post-employment benefits (defined contribution
scheme)

The Group’s employees are participants of the pension
and unemployment insurance schemes managed by
local governments, and the relevant expenses are
recorded in related asset costs or profit or loss when
incurred.

(3) Termination benefits

Where termination benefits are provided to employees,
liabilities in employee remuneration are recognised in
profit or loss when: the company is not in a position
to withdraw termination benefits provided under
termination plans or redundancy plans, or costs or
expenses relating to the restructuring exercise which
involves the payment of termination benefits are
recognised, whichever is earlier.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Provisions

Other than contingent consideration and assumed contingent
liabilities in a business combination involving parties not under
common control, the Group recognises as provision when an
obligation is a present obligation assumed by the Group and it
is probable that an outflow of economic benefits will result from
the performance of the obligation and the obligation can be
reliably measured.

Provisions are initially valued according to the best estimate
of expenses for performance of present obligations, taking
account of the risk, uncertainty and time value of the currency
that are associated with contingent matters. The carrying
amount of the provisions would be reassessed and adjusted to
reflect the best estimate on balance sheet date.

A contingent liability of the acquiree gained in a business
combination not involving entities under common control is
initially measured at its fair value. Subsequently, it is measured
at the higher of the amount that would be recognised on the
basis of estimated liabilities, or the balance of cumulative
amortization amount determined in the principle of the amount
initially recognised less revenue.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Share-based payments

Share-based payments can be distinguished into equity-
settled share-based payments and cash-settled share-
based payments. Equity-settled share-based payments
are transactions of the Group settled through the payment
of shares or other equity instruments in consideration for
receiving services.

Equity-settled share-based payments made in exchange for
services rendered by employees are measured at the fair value
of equity instruments granted to employees. Instruments which
are vested immediately upon the grant are charged to relevant
costs or expenses at the fair value on the date of grant and the
capital reserve is credited accordingly. Instruments of which
vesting is conditional upon completion of services or fulfillment
of performance conditions are measured by recognising
services rendered during the period in relevant costs or
expenses and crediting the capital reserve accordingly at
each balance sheet date during the vesting period, based on
the best estimate of the quantity of equity instruments that are
exercisable and the fair value at the grant date. The fair value
of equity instruments is determined by the binomial pricing
model.

Where the terms of an equity-settled share-based payment are
modified, as a minimum, services obtained are recognised as if
the terms had not been modified. In addition, any modification
that increases the fair value of the equity instrument granted
or is beneficial to the employee as measured at the date of
modification is recognised as increment of services obtained.

Where an equity-settled award is cancelled, it is treated as if it
had been vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
Where employees or other parties are permitted to choose
to fulfill non-vesting conditions but have not fulfilled such
conditions during the vesting period, equity-settled share-
based payments are deemed cancelled. However, if a new
award is substituted for the cancelled award and designated
as a replacement award on the date when it is granted, the
new award is treated as if it was a modification of the original
award.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Other equity instruments

Perpetual bonds issued by the Group are classified as equity
instrument if there is no expiration date or if the Group has
the right to extend for unlimited number of times, or has no
contractual obligation to pay cash or other financial assets
after the expiration thereof.

Revenue from contracts with customers

The Group recognises its revenue upon the fulfilment of
performance obligations under a contract, namely, when
the customer obtains control over the relevant products or
services. The acquisition of control over relevant products or
services shall mean the ability to direct the use of the products
or the provision of the services and receive substantially all
economic benefits derived therefrom.

(1) Contract for the sales of products

The product sales contract between the Group and its
customers typically includes contractual performance
obligations for the transfer of products. The Group
recognises its revenue at the time of delivery and
customers’ acceptance of the products, taking into
account the following factors: the acquisition of the
current right to receive payments for the products, the
transfer of major risks and rewards pertaining to the
ownership of the products, the transfer of the legal
title of the products, the transfer of the physical assets
of the products, and customers’ acceptance of the
products.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

24. Revenue from contracts with customers (continued)
(1) Contract for the sales of products (continued)

The transaction price refers to the amount of
consideration that the Group is entitled to receive as
a result of its transfer of goods to customers and is
determined in accordance with the terms of contract,
taking into account historical business practices. The
Group determines the best estimates of discounts
based on the expected value or the most probable
amount, and recognises the transaction prices provided
that the transaction prices after estimated discount
shall not exceed the cumulative amount of recognised
revenue upon the removal of relevant uncertainties, in
connection with which a significant reversal is highly
unlikely, and is re-estimated at each balance sheet
date.

Where a contract contains a significant financing
component, the Group determines the transaction price
based on amounts payable assumed to be settled in
cash by customers immediately upon the acquisition
of control over the products. The difference between
such transaction price and contract consideration is
amortised over the contract period using the effective
interest rate method based on a ratio that discounts
the nominal contractual consideration to the current
selling price of the products. The Group shall not give
consideration to any significant financing component
in a contract if the gap between the customer’s
acquisition of control over the products and payment of
consideration is expected to be less than one year.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Revenue from contracts with customers (continued)

(1)

Contract for the sales of products (continued)

Customers who sell products under some of the
Group’s contracts for the sales of products are also the
suppliers of key materials used in the manufacturing of
the products. The Group needs to determine whether
they are principals or agents in these transactions
by ascertaining whether they have control over the
above key materials before they transfer products
to customers. If the Group acquires control of the
aforesaid key materials, the Group is the principal and
recognises revenue by total considerations received
or receivable. Otherwise, the Group is an agent and
recognises revenue by the amounts of commissions or
service charges expected to receive.

The Group provides quality assurance for products
sold in accordance with contract terms and laws
and regulations. The accounting treatment of quality
assurance in the form of warranty assuring customers
that products sold are in compliance with required
standards is set out in Note 111.21. The Group provides
warranty to customers beyond the statutory period
or scope, which is a standalone service in addition
to the assurance of compliance of products with
required standards, such warranty is treated as a
standalone contractual performance obligation. The
Group allocates a portion of the transaction price to
the service warranty based on a percentage of the
standalone price for the provision of product and
service warranty, with the revenue recognised when the
customer acquires control of the service.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

24. Revenue from contracts with customers (continued)
2) Contract for the rendering of services

For the performance obligations under the contracts
for rendering of services between the Group and
its customers, which usually include maintenance
services, transportation services, technological
services, platform services, etc., the Group considers
them as performance obligations to be fulfilled
over a period of time and recognises the revenue
according to the progress of performance (except
when the performance progress cannot be reasonably
determined), if customers are able to obtain and
consume the economic benefits brought by the Group’s
contractual performance when the Group performs
the contracts. The Group determines the performance
progress for the services provided in accordance with
the input method. When the performance progress
cannot be reasonably determined, the revenue will be
recognised based on the amount of costs incurred if
such costs incurred by the Group are expected to be
compensated, until the performance progress can be
reasonably determined. For service contracts whose
performance obligations cannot be fulfilled over a
period of time, the Group recognises revenue at the
time when services are provided.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Revenue from contracts with customers (continued)

(3)

Construction contract

The Group fulfils the performance obligations by
providing construction services to customers. As
the customers have control over the assets under
construction during the Group’s performance of
contracts, the Group considers these obligations as
performance obligations to be fulfilled over a period
of time and recognises the revenue according to the
progress of performance (except when the performance
progress cannot be reasonably determined). The
Group determines the performance progress for
the construction services in accordance with the
output method and on the basis of completion stage
measured practically. When the performance progress
cannot be reasonably determined, the revenue will be
recognised based on the amount of costs incurred if
such costs incurred by the Group are expected to be
compensated, until the performance progress can be
reasonably determined.

Contract assets and contract liabilities

The Group presents contract assets or contract liabilities
on the balance sheet according to the relationship between
contractual performance obligations and customer payments.
Contract assets and contract liabilities under the same contract
are presented on a net basis after set-off.

(1)

Contract assets

A contract asset is recognised when goods or services
are transferred to a customer and the customer has a
right to receive the consideration, which are dependent
on factors other than the passage of time, before the
customer actually pays the contract consideration or
such consideration becomes due. It is transferred to
a receivable when the unconditional right to receive
payment is subsequently obtained.

For details of the Group’s determination and accounting
treatment of expected credit losses from contract
assets, please refer to Note Ill. 10.
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25.

26.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Contract assets and contract liabilities (continued)
2) Contract liabilities

Obligations to transfer goods or services to customers
for which consideration has been received from the
customer or for which an unconditional right to receive
consideration has been acquired before the transfer of
the goods or services to the customer are recognised
as contract liabilities.

Assets relating to contract costs

The Group’s assets relating to contract costs include contract
acquisition costs and contract performance costs, presented
respectively under inventories, other current assets and other
non-current assets according to their liquidity.

Where the Group expects the incremental costs for acquiring a
contract to be recoverable, such contract acquisition costs are
recognised as an asset (unless the amortisation period of the
asset is not more than one year).

Costs incurred by the Group for the performance of a contract
are recognised as an asset as contract performance costs if
they do not fall under the scope of the relevant standards for
inventories, fixed assets or intangible assets but meet all the
following conditions:

1) they are directly related to a current or anticipated
contract, including direct labour, direct materials,
manufacturing expenses (or similar expenses), to
be borne by customers as specifically stipulated,
and otherwise incurred solely in connection with the
contract;

2) they increase the resources to be utilised in the
Company’s future performance of its contractual

obligations;

3) they are expected to be recoverable.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Assets relating to contract costs (continued)

The Group amortises assets relating to contract costs on the
same basis as that for the recognition of revenue relating to
such assets and recognises the amortised assets in profit or
loss.

For assets relating to contract costs whose carrying amount
is higher than the difference between the following two items,
the Group makes provision for impairment for the excess to be
recognised as asset impairment losses:

@) the remaining consideration expected to be obtained
as a result of the transfer of goods or services relating
to such assets;

(2) estimated costs to be incurred in connection with the
transfer of relevant goods or services.

Government grants

Government grants are recognised when there is reasonable
assurance that the grant will be received and all attaching
conditions will be complied with. The grant is measured as
the amount received or receivable where it takes the form
of a cash asset, or at fair value where it is not a cash asset.
Where the fair value cannot be reliably obtained, it should be
measured at the nominal value.

Government grants are accounted for using the gross method.

In accordance with the stipulations of the government
instruments, government grants applied towards acquisition or
the formation of long-term assets in other manners are asset-
related government grants; grants with unspecific reference
in government instruments and requiring the exercise of
judgement based on the basic conditions for receiving such
grants are treated as asset-related government grants that take
acquisition of long-term assets or formation in other manners
as essential condition; otherwise, grants are recognised as
income-related government grants.
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27.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Government grants (continued)

Income-related government grants, if applied to make up
for related costs or losses in future periods, are recognised
as deferred income and recorded in profit or loss in the
period when relevant costs or losses are recognised,; if
applied to make up for related costs or losses that have been
incurred, recognised directly in profit or loss. Asset-related
government grants are recognised as deferred income and
included in profit or loss over the useful life of relevant assets
by reasonable and systematic instalments. Government
grants measured at nominal value are directly recognised in
profit or loss. Where the assets concerned are disposed of,
transferred, retired or damaged prior to the end of the useful
life, the balance of the deferred income yet to be allocated is
transferred to the profit or loss for the period when the assets
are disposed of.

For loans provided to the Group at policy-based favorable
interest rates by banks, which are supported by the financial
authorities with discount interest rate funds, the fair value of
borrowings is recognised as the carrying amount, and the
borrowing costs are calculated by the effective rate method,
with the difference between the amount actually received and
the fair value of borrowing recognised as deferred income
and the effective rate method adopted for amortisation during
the loan term to write off borrowing costs. If discount interest
rate funds are directly offered to the Group, the Group shall
adopt the corresponding discount interest to write off relevant
borrowing costs.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Deferred tax

The Group recognises deferred taxes by balance sheet liability
method and according to the temporary difference between
the carrying amount of assets and liabilities as at the balance
sheet date and the tax base, and the temporary difference
between the carrying amount of items that have not been
recognised as assets and liabilities but of which the tax base
can be determined and the tax base.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

1)

where the taxable temporary difference arises from the
initial recognition of goodwill or the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or
loss, and the assets and liabilities initially recognised
do not result in equal amounts of taxable temporary
differences and deductible temporary differences;

in respect of the taxable temporary differences
associated with investments in subsidiaries, joint
ventures and associates, where the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not
be reversed in the foreseeable future.
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28.

PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Deferred tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, carry forward of unused tax credits and
unused tax losses, to the extent that it is probable that taxable
profit will be available against which the deductible temporary
differences and the carry forward of unused tax credits and
unused tax losses can be utilised, except:

1) where the deductible temporary difference arises
from transaction that is not a business combination
and, at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss, and the
assets and liabilities initially recognised do not result
in equal amounts of taxable temporary differences and
deductible temporary differences;

2) where deductible temporary differences associated
with investments in subsidiaries, it is probable that
the temporary differences will be reversed in the
foreseeable future, and it is probable that taxable
profit will be available against which the deductible
temporary differences can be utilised.

As at the balance sheet date, deferred tax assets and liabilities
are measured in accordance with relevant tax laws at the tax
rates that are expected to apply to the period when the assets
are realised or the liabilities are settled, and the Group reports
the tax consequences that would follow the manner in which
the Group expects, at the balance sheet date, to recover the
assets or settle the liabilities.

The carrying amount of deferred tax assets are reviewed at
the balance sheet date and reduced to the extent that it is no
longer probable that sufficient taxable profit will be available
to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at the
balance sheet date and are recognised to the extent that it has
become probable that sufficient taxable profit will be available
to allow all or part of the deferred tax asset to be recovered.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Deferred tax (continued)

Deferred tax assets and deferred tax liabilities are offset and
presented as a net amount if the Group has the legal right to
set off deferred tax assets and deferred tax liabilities and the
deferred taxes relate to the same taxable entity and the same
taxation authority, but the taxable entity concerned intends
to settle current tax assets and liabilities on a net basis or to
realise the assets and settle the liabilities simultaneously in
each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.

Leases

At the inception of a contract, the Group assesses whether the
contract is, or contains, a lease. If one party to the contract
conveys a right to control the use of one or more identified
assets for a period of time in exchange for consideration, such
contract is, or contains, a lease.

(1) As a lessee

The Group recognized right-of-use assets and lease
liabilities for leases except for short-term leases and
leases of low-value assets.

If a contract contains lease components and non-lease
components at the same time, the Group will allocate
the consideration in the contract to each component on
the basis of their respective relative stand-alone price.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

29. Leases (continued)
(1) As a lessee (continued)

At the inception of a lease term, the rights to use lease
assets during the lease term is recognised as right-
of-use assets, initially measured at cost. The costs
of right-of-use assets include: the initially measured
amount of lease liabilities; the lease payment incurred
at or prior to the lease inception date, less the lease
incentive amount received; initial direct expenses
incurred by the lessee; estimated cost to be incurred
by the lessee for demolishing and removing lease
assets, restoring the premises at which the lease assets
are located or restoring the lease assets to the agreed
state under the lease terms. If the Group remeasures
lease liabilities due to changes in lease payments, the
carrying amount of the right-of-use asset is adjusted
accordingly. In subsequent measurement, the Group
provides depreciation of the right-of-use assets using
the averaging method over the lease term. Where it
can be reasonably ascertained that the ownership over
the lease assets can be obtained upon the conclusion
of the lease term, depreciation is provided over the
remaining useful life of the lease assets. Where the
acquisition of the ownership over the lease assets upon
the conclusion of the lease term cannot be reasonably
ascertained, depreciation is provided over the lease
term or the remaining useful life of the lease assets,
whichever is shorter.

At the inception of a lease term, outstanding lease
payments are recognised as lease liabilities at their
present value, with the exception of short-term leases
and low-value asset leases. The lease payments
comprises fixed payments and in-substance fixed
payments less any lease incentives, variable lease
payment that depends on an index or a rate, amounts
expected to be paid under residual value guarantees,
and it also comprises exercise price of a purchase
option or payments required to be made under an
option to terminate the lease, provided that the Group is
reasonably certain to exercise that option or the lease
term reflects the Group is going to exercise an option to
terminate the lease.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Leases (continued)

(1)

As a lessee (continued)

Variable lease payments not included in lease liabilities
are charged to profit or loss as and when incurred,
except the presentation in related asset costs required
by other standards.

Where there are changes in the substantial fixed
payment amount, changes in amounts payable
expected of the remaining value of guarantees,
changes in the index or ratio used to determine lease
payment amounts, and changes in the assessment
outcome relating to or actual exercise of the call option,
renewal option and termination option, the Group re-
measures the lease liabilities based on present value of
the modified lease payment.

A lease with a term of not more than 12 months at the
inception of the lease term and without any call option
is recognised as a short-term lease; lease comprising
an individual lease asset in brand new conditions
and with low value is recognised as a low-value asset
lease. If the Group sub-leases or expects to sub-lease
such leased assets, the original lease shall not be
recognised as a low-value asset lease. For short-term
leases and low-value asset leases, the Group elects
not to recognise right-of-use assets and lease liabilities,
which are instead charged to relevant asset costs or
profit or loss over the respective periods during the
lease term on a straight-line basis.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

29. Leases (continued)
2) As a lessor

Other than leases that transfer substantially all risks
and rewards relating to the ownership of leased assets
at inception which are recognised as finance leases, all
leases are recognised as operating leases.

(For operating leases) Rental income under an
operating lease is recognised as profit or loss over
the respective periods of the lease term on a straight-
line basis, and variable lease payments not included
in lease receivables are charged to profit or loss as
and when incurred. Initial direct costs are capitalised
and amortised on the same basis as the recognition of
rental income over the lease term, and are included in
the profit or loss by instalments.

(For finance leases) At the commencement date of
the lease term, the Group recognises finance lease
receivables and derecognises financial leased assets.
The Group initially measures finance lease receivables
in the amount of net investment in the lease. Net
investment in the lease is the sum of unguaranteed
residual value and the present value of lease payments
not received at the commencement date being
discounted at the interest rate contained in the lease,
including initial direct costs. The Group calculates and
recognises interest income in each period during the
lease term based on a constant periodic rate of interest.
The variable lease payments that are not included in
the measurement of the net investment in the lease are
recognised in profit or loss when incurred.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Hedge accounting

For the purpose of hedge accounting, the Group classifies
hedges as cash flow hedges which hedge the exposure to
variability in cash flows risk that is either attributable to a
particular risk associated with a recognised asset or liability, or
a highly probable forecast transaction, or the foreign exchange
risk in an unrecognised firm commitment.

At the inception of a hedge relationship, the Group
formally designates the hedge relationship and prepares
documentation of the hedging relationship and the entity’s
risk management objective and strategy for undertaking
the hedge. The documentation includes identification of
the hedging instrument, the hedged item, the nature of the
risk being hedged and how the entity will assess whether
the hedging relationship meets the hedge effectiveness
requirements. Hedging effectiveness is the extent to which
the changes in fair value or cash flows of hedging instruments
can offset the changes in fair value or cash flows of hedged
items. Such hedge items should be assessed at the inception
of the hedging relationship, and on an ongoing basis, whether
a hedging relationship meets the hedge effectiveness
requirements.

The Group discontinues hedge accounting prospectively
when the hedging instrument expires or is sold, terminated or
exercised (the placement or rollover of a hedging instrument
which is part of hedging strategies into another hedging
instrument is not an expiration or termination), or the hedging
relationship ceases to meet the documented risk management
objective due to a change in risk management objectives, or if
the hedge no longer meets other qualifying criteria for hedge
accounting.

If a hedging relationship ceases to meet the hedge
effectiveness requirement relating to the hedge ratio but
the risk management objective for that designated hedging
relationship remains the same, the Group rebalances the
hedging relationship.

30.

BF 5 ¥R AR B &E

RMB’000
ARETT
EEE BRI (8
EMEs
SEMEFEAME $Elm§¥”ﬁﬁ

RenEBEH ERURESREZDEAR
THES RS RER ﬁ%ﬁaﬁ%
ERBE  RAUEBLENEHRX %ﬁ@m%
BRERR - 3 —TERMER A REE AR

BT ZEL R o

EEHBREMRE  NEEHEMBEERALE

NIEE - TEBETERESHER BREIRE
BIZFE b E RS A IE X EE S © 52X
HHBEREHTA - WEHEL - HEHE

BME - ARAREHERAREFES
% EHARMN  REEHTANQREE
FIRNEREF B MR HRER ARSI
REHMBEEAABEIREZRENEE - It
BEBENRET B KA R BEERHETE
NAEEHAMILEENX -

IREHTASIY  HKHEE  ARKLER
ETR(EERERRBARIT D HRANE
BAMEREIHRARKLREE) - SRR
ERRREES  GHEMBERTERE

RRERAE  AERENTEHRIENS
HTRN R LIRS - A EERHERES
@it -

EHHABRESLENRATENAES
BRMEEFRR ﬁ%i&ﬁ%@%%ﬂA“
BERARLAREN  AEEHEHBEE
B

197



198

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

30. Hedge accounting (continued)

Hedges which meet the criteria of hedge accounting are
treated in the following ways:

(1) Cash flow hedge

The effective portion of the gain or loss on the hedging
instrument is recognised in other comprehensive
income directly, while any ineffective portion is
recognised immediately in the statement of profit or
loss.

When the hedged forecast transaction results in the
recognition of a non-financial asset or a non-financial
liability, or a firm commitment created by the forecast
transaction for a non- financial asset or a non-financial
liability for which fair value hedge accounting is
applied, the gains and losses previously recognised
in other comprehensive income and accumulated in
cash flow hedge reserve are removed and included
in the initial measurement of the cost of the non-
financial asset or non- financial liability. For any other
cash flow hedges, the amount accumulated in other
comprehensive income is reclassified to the statement
of profit or loss as a reclassification adjustment in the
same period or periods during which the hedged cash
flows affect the statement of profit or loss, such as
when sales are expected to occur.

If the Group discontinues cash flow hedges,
the amount that has been accumulated in other
comprehensive income must remain in accumulated
other comprehensive income if the hedged future cash
flows are still expected to occur, until the transaction
is expected to actually occur or performance of the
commitment is determined. If the hedged future cash
flows are no longer expected to occur, the amount
of hedge reserve will be immediately reclassified to
the statement of profit or loss as a reclassification
adjustment.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Hedge accounting (continued)
2) Cost of hedging reserve

The Group separates the forward element and spot
element of a forward contract and designates as the
hedging instrument only the change in the value of
the spot element of a forward contract. The change in
fair value of the forward element of a forward contract
that hedges a transaction related hedged item shall
be recognised in other comprehensive income. If
the nature of the hedged item is associated with the
transaction, the same accounting treatment with the
cash flow hedge reserve shall be applied. If the nature
of the hedged item is associated with time-period,
such the changes of fair value are amortised on a
systematic and rational basis over the period during
which the hedged item affects the profit or loss or other
comprehensive income, and reclassified from other
comprehensive income to profit or loss.

Share repurchase

Considerations and transaction fees paid for repurchase
of equity instruments of the Group result in decrease of
shareholders’ equity. Other than share-based payments,
issuance (including re-financing), repurchase, selling or
cancellation of equity instruments of the Group are treated as
changes of equity.

Fair value measurement

The fair value hierarchy to which an asset or liability measured
or disclosed in the financial statements at fair value will be
determined on the basis of the lowest level of input which is
significant for the fair value measurement as a whole. Input at
the first level represents unadjusted quoted prices in an active
market for the acquisition of the same asset or liability on the
measurement date. Input at the second level represents input
that is directly or indirectly observable for related assets or
liabilities apart from input at the first level. Input at the third
level represents unobservable input for the asset or liability.

At each balance sheet date, the Group reassesses the assets
and liabilities measured at fair value on an ongoing basis
recognised in the financial statements to determine whether
the level of fair value measurement should be changed.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

33. Significant accounting judgements and estimates

The preparation of the financial statements requires
management to make judgements, estimations and assumption
that affect the reported amounts and disclosures of revenues,
expenses, assets and liabilities, and the disclosure of
contingent liabilities at the balance sheet date. The uncertain
nature of these assumptions and estimations could result
in outcomes that could require a material adjustment to the
carrying amounts of the assets or liabilities affected in the
future.

(1) Judgements

In the process of applying the Group’s accounting
policies, the management has made the following
judgements which have the most significant effect on
the amounts recognised in the financial statements:

Business model

The classification of financial assets at initial recognition
depends on the business model the Group adopts
to manage financial assets. In judging the business
model, the Group considers, among others, the
methods by which it assesses and the way by which
it reports to the key managers about the results of
financial assets, the risks confronted by the results
of financial assets and relevant risks management
methods, and the way determining the compensation
of business operators. When determining whether the
business model maintained for the purpose of receiving
contractual cash flows, the Group needs to analyse the
reasons for selling financial assets before expiry dates,
the time, frequency and consideration of the selling.

Contractual cash flow characteristics

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics, and the judgements on whether the
contractual cash flows are solely payments of principal
and interest on the principal amount outstanding,
including when assessing the modification of the time
value of money, the judgement on whether there is any
significant difference from the benchmark cash flow,
etc.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

(1)

Judgements (continued)

Principal versus agent

The Group sells products to a customer who is also
the supplier of key materials used in the manufacturing
of products. The Group needs to determine whether
it is a principal or an agent in these transactions by
ascertaining whether it has control over the above key
materials before it transfers products to the customer.
If it acquires control of the aforesaid key materials,
the Group is the principal and recognises revenue by
total considerations received or receivable. Otherwise,
the Group is an agent and recognises revenue by the
amounts of commissions or service charges expected
to receive. The determination of the Group on whether
it has controls over goods before they are transferred
to customers not only depends on legal contracts, but
also takes into consideration of all relevant facts and
conditions.

Deferred tax liabilities in relation to withholding income
taxes for dividend payment

Whether the Group’s overseas subsidiaries need to
pay withholding income taxes for the dividends paid
by their subsidiaries based in Mainland China is
associated with the timing of dividend payment. If the
Group estimates that the profit will not be distributed in
the foreseeable future and the time of writing back the
temporary difference arising from dividend payment
made by such subsidiaries can be controlled, then it
is not necessary to recognise deferred tax liabilities
for the aforesaid withholding income taxes. For details,
please refer to Note V.20.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

33. Significant accounting judgements and estimates
(continued)

2) Estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the balance
sheet date, that have a significant risk of causing a
material adjustment to the carrying amounts of assets
and liabilities within the future accounting periods, are
described below.

Impairment of financial instruments and contract assets

The Group has adopted the expected credit loss model
to evaluate the impairment of financial instruments
and contract assets. The application of the expected
credit loss model requires significant judgement and
estimates and the consideration of all reasonable and
soundly based information, including forward-looking
information. In making such judgement and estimates,
the Group estimates the changes of the debtor’s credit
risk according to past repayment records, taking
into account economic policies, macro-economic
indicators, industry risks and other factors. Differences
in estimates may have an impact on the provision for
impairment. A provision for impairment may not be
equal to the actual amount of impairment losses in the
future.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

(2)

Estimation uncertainty (continueq)

Impairment of non-current assets other than financial
assets (excluding goodwill)

The Group assesses whether there are any indications
of impairment for non-current assets other than
financial assets at the balance sheet date. Impairment
tests are performed every year for intangible assets
with indefinite useful life and those that are not ready
for intended use; these assets are also tested when
indications show that they may be impaired. Non-
current assets other than financial assets are tested for
impairment when there are indications that the carrying
amounts may not be recoverable. An impairment exists
when the carrying amount of an asset or CGU exceeds
its recoverable amount, which is the higher of the fair
value less cost to sell and the present value of its future
cash flows. The net amount of the fair value less cost
to sell is based on agreed selling prices of similar
assets in fair trades or observable market prices less
incremental costs for disposing of the asset. When
estimating the present value of future cash flows, the
management must estimate the expected future cash
flows of the asset or CGU and adopts the appropriate
discount rate to calculate the present value of future
cash flows. For details, please refer to Note V.11, 14-
17,19 and 21.

Goodwill impairment

The Company tests the goodwill for impairment at
least annually. This requires making an estimate of the
current value of the future cash flow of the CGU or CGU
group that have distributed goodwill. When making
an estimate of the current value of future cash flows,
the Group needs to make an estimate of the future
cash flows generated by the CGU or CGU group, and
simultaneously adopts the appropriate discount rate
to calculate the present value of future cash flows. For
details, please refer to Note V.18.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

33. Significant accounting judgements and estimates
(continued)

2) Estimation uncertainty (continued)

Development expenditures

In determining the amount of capitalisation, the
management must make assumptions concerning
the expected future cash flows of assets, applicable
discount rates and expected beneficial periods.

Deferred tax assets

Deferred tax assets are recognised for all unused tax
losses, to the extent that it is likely that taxable profit
will be available against which the losses can be
utilised. Significant judgments are needed from the
management to estimate the timing and amount of
taxable profit in the future and the corresponding tax
rate, with consideration of tax planning strategies, to
determine the amount of the deferred tax assets that
should be recognised.

Variable consideration involving sales discounts

The Group makes reasonable estimates on discount
rates in respect of contract groups with similar
characteristics based on the historic data and current
conditions of sales, taking into consideration all relevant
information such as customer changes and market
changes, among others. The estimate of the discount
rates may not be equal to the actual discount rates in
the future. The Group reassesses the discount rates
at least annually at least on each balance sheet date
and determines its accounting method based on the
reassessed discount rates.

Provisions for warranty

The Group makes reasonable estimates on warranty
fee rates in respect of contract groups with similar
characteristics based on the historic data and current
conditions of warranty, taking into consideration all
relevant information such as product improvements
and market changes, among others. The estimate of
the warranty fee rate may not be equal to the actual
warranty fee rate in the future. The Group reassesses
the warranty fee rates at least annually at least on
each balance sheet date and determines its estimated
liabilities based on the reassessed warranty fee rates.
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PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

(2)

Estimation uncertainty (continueq)

Provision for inventory impairment based on net
realisable value

The Group measures inventories by cost or net
realisable value, whichever is lower. The determination
of the net realisable value requires the acquisition of
conclusive evidence by the management, who should
also take into account factors such as the purpose of
stocking the inventory and the impact of post-balance
sheet date events before making judgments and
estimates. The difference between the actual outcome
and the original estimates shall affect the carrying
amount of the inventory and charge or reversal of
impairment provision for the period during which the
estimates were revised.

Depreciation and amortisation

When assets are ready for intended use, the Group
provides depreciation of fixed assets and amortisation
of intangible assets by the straight-line method or the
output method, based on the estimated useful life and
the net residual value, which reflects the management’s
estimate for the periods in which the Group expects to
receive economic benefits from the use of such fixed
assets and intangible assets.

Incremental loan interest rate for the lessee

Where the implied interest rate cannot be available,
the Group adopts the incremental loan interest rate
for the lessee as the discount rate for calculating the
present value of lease payment. In determining the
incremental loan interest rate, the Group considers the
economic environment, refers to the observable interest
rate as the basis, and adjusts the reference rate to the
applicable extent by considering its own conditions, the
conditions of target assets, the lease term, the amount
of lease liabilities and other factors that are specific to
the lease.
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

33. Significant accounting judgements and estimates
(continued)

2) Estimation uncertainty (continueq)

Fair value of unlisted equity investments

The Group applies the quoted market prices to
determine the fair value of listed equity instrument
investments. For investments in restricted shares
and unlisted equity instruments, the Group adopts
the recent transaction method or applies valuation
techniques to determine their fair value, while valuation
techniques include market multiplier method, option
pricing models, etc. The measurement of fair value
uses significant unobservable parameters, including
enterprise value-to-revenue (“EV/Revenue”) ratio,
liquidity discount, etc. This requires the Group to
determine comparable listed companies, selection
of market multiplier method, option pricing models,
credit risk, fluctuations, discount rate, etc. which are of
uncertainties. For details, please refer to Note XI.
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estimates

(1)
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Changes in accounting policies and accounting 34. BIBENEHEHEE
Changes in accounting policies (1) EBFHEREE
Financial statements presentation s eIk
According to the “Interpretation of Accounting BB EGTERBEE185E) -
Standards for Business Enterprises No. 18”, the Group REBGRYTRAMEEERINRE
has reclassified the assurance-type warranty expenses HMESREBFRBIRAIEENAE]
previously presented under “selling expenses” to FEFE 2B 00 9 2R B TS MR 3R L BB
“operating costs”, with corresponding retrospective BER(CEXSHENEREEER
adjustments made to comparative financial statement 2024)  AEEERI TR S M
data. According to the Compilation of Guidelines CREEIXIXRZEEREBEINIT
for the Application of Accounting Standards for Eem T AN AEBIE - AEEH
Business Enterprises 2024, the Group has reclassified PR SRR LR B -
derivative financial instruments previously presented
under “financial assets held for trading” or “financial
liabilities held for trading” to separate line items, with
corresponding retrospective adjustments made to
comparative financial statement data.
The main effects of the retrospective adjustments L BREE S| A B TR
arising from the above changes in accounting policies WHEBENETEZEOT
on the Group’s financial statements are set out below:
The Group NEE
2024 —E-ME
Before After
changes in Changes in changes in
accounting accounting accounting
policies policies policies
B BE SEFBE Bt BE
BEA BB BEE
Amounts Amounts Amounts
incurred for incurred for incurred for
the year the year the year
RERER REREE RERERE
Operating costs DTN 613,675,679 12,370,937 626,046,616
Selling expenses HEEMA 36,456,254 (12,370,937) 24,085,317
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lll. PRINCIPAL ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

34. Changes in accounting policies and accounting 34. BITBENETHEFREGE)
estimates (continued)

(1) Changes in accounting policies (continued) (1) B BREEEE)
Financial statements presentation (continued) B HmERHREE)
2023 —ET-=

Before After

changes in Changes in changes in

accounting accounting accounting

policies policies policies

BEHBUR BETHUR BEHBUR

Amounts Amounts Amounts

incurred for incurred for incurred for

the year the year the year

REFAE REFETR REFELEH

Operating costs DTN 480,558,350 9,840,595 490,398,945
Selling expenses HEEM 25,211,395 (9,840,595) 15,370,800
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TAXATION m . FiE
Principal tax items and tax rates 1. FTEHEBRHE
Tax base Tax rate
BB BE
Value-added tax (“VAT") Difference arising from the deduction of deductible ~ 3%, 6%, 9% or 13%
input VAT from sales revenue and output VAT
based on applicable tax rate
HER HERMBERREENHEERE - BHEFED 3% 6% 9%%13%
BEIATFE IR ) Z 58
Consumption tax Ad valorem collection for sales revenue of Vehicles: 1%-9%
taxable consumer goods
HED WEFTHETEE RIS AE1%-9%
City maintenance and Actual payment of VAT and consumption tax 1%-7%
construction tax
YR T A R R A BRI IEER - HEWHRE 1%-7%
Enterprise income tax Taxable income note 1
REMEH JE AT P15 58 A1
Education surcharge Actual payment of VAT and consumption tax 3%
B BN B Hme IR EN - HENTAE 3%
Local education surcharge Actual payment of VAT and consumption tax 2%
075 205 B N B HmeIgER  BENTE 2%
Overseas tax Calculation based on the tax laws and regulations
of other countries and regions
HNGIR BERINE B R M@ BOERGE
Note 1: Save the subsidiaries that enjoy tax concessions as i1 BREIEDE - 2RIl ER BEMEHRESR
stated in Note IV. 2, the Company’s branches and BFREIN - RRBEERAD - T4
subsidiaries based in Mainland China are subject to the AVEE RS R A25% °

statutory enterprise income tax rate of 25%.
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RMB’'000
ARETT

TAXATION (CONTINUED)

Tax concessions and relevant documents

Enterprise income tax

[S

BiiE ()

2. Bk EE R X

PEAEH

Company name Preferential tax rate Duration

NI BEBE BRFH

BYD (Shanwei) Company Limited 15% (national high-tech enterprise) 2024-2026
MR EEEARAR 15% (BIR & = FT 42T 10 36) 2024-2026
Shenzhen BYD Auto Industrial Co., Ltd. 15% (national high-tech enterprise) 2024-2026
AN EEEARAA] 15% (B K A = # B g 12 26) 2024-2026
Jinan BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2024-2026
BT E B R AR 15% (R Rl b %) 2024-2026
Jinan FinDreams Battery Co., Ltd. 15% (national high-tech enterprise) 2024-2026
BB E M AR A A 15% (B R # ik %) 2024-2026
Zhengzhou BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2024-2026
N LR =B R AR USACER SR Rt 2024-2026
BYD Auto Industry Company Limited 15% (national high-tech enterprise) 2024-2026
bR RE TEARAA 15% (BIR & = FT 42 M7 1 36) 2024-2026
BYD Lithium Battery Co., Ltd. 15% (national high-tech enterprise) 2024-2026
RN L SRR B AR A A 15% (B R A = 3 B g 12 26) 2024-2026
Huizhou BYD Electronics Co., Ltd. 15% (national high-tech enterprise) 2024-2026
BN EAEFERAF 15% (R R M%) 2024-2026
Beijing BYD Mould Co., Ltd. 15% (national high-tech enterprise) 2024-2026
R RaEAFR AR 15% (B R # ik %) 2024-2026
BYD Precision Manufacture Co., Ltd. 15% (national high-tech enterprise) 2024-2026
L Em e RS AR A A 15% (B R = F &l (b %) 2024-2026
Guangdong BYD Energy-Saving Technology  15% (national high-tech enterprise) 2024-2026

Co., Ltd.
BRI ET e R B R A R 15% (BIR & = FT 42 T 1 36) 2024-2026
Huizhou BYD Battery Co., Ltd. 15% (national high-tech enterprise) 2022-2024
BN A EAERAF 15% (BIR = FT AR T 12 25) 2022-2024
BYD (Shaoguan) Co., Ltd. 15% (national high-tech enterprise) 2022-2024
M EEEARAA 15% (R R b %) 2022-2024
Ningbo BYD Semiconductor Co., Ltd. 15% (national high-tech enterprise) 2022-2024
ER Rt BRAR AR 15% (B R # i %) 2022-2024
CHANGSHA BYD AUTO CO., LTD. 15% (national high-tech enterprise) 2022-2024
RO W TERR A USACER SRR ) 2022-2024
Changzhou BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025
EM TR E AR QA 15% (BIR & = FT 42T 10 36) 2023-2025
BYD Signal & Communication Company 15% (national high-tech enterprise) 2023-2025
Limited
HarBERERER AR 15% (BIR = FT AT 12 25) 2023-2025
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TAXATION (CONTINUED) g - BE ()

Tax concessions and relevant documents (continued) 2, B EE RS (E)

Enterprise income tax (continued) DEHEH )

Company name Preferential tax rate Duration

NI BEBE BRFH

Hefei BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025

AREL R AE AR AR 15% (BIR & = T4 T 10 36) 2023-2025

Changsha FinDreams Battery Co. Ltd. 15% (national high-tech enterprise) 2023-2025

RO BEBEMERAA 15% (BIR = FT AT 12 26) 2023-2025

FAW-FINDREAMS New Energy Technology 15% (national high-tech enterprise) 2023-2025

Co., Ltd.

—THEHEERR R BER A A 15% (BR R k%) 2023-2025

SHANGHAI BYD COMPANY LIMITED 15% (national high-tech enterprise) 2023-2025

LBt RBERAR USACER T R3S 2023-2025

Shantou BYD Electronics Co., Ltd. 15% (national high-tech enterprise) 2023-2025

IS SR E T BR AR USACER R iR ) 2023-2025

Shanwei BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025

IR R =R AT 15% (BIR & = FT A T 12 26) 2023-2025

BYD Auto Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

LR ) TE AR AR 15% (78 B0 A B 3@ = IR) 2024

Xi'an FinDreams Battery Co. Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

ARHEEDERAQA USAGEIPNGEY - EVEE ) 2024

Xi'an BYD Electronics Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

AR DHEFARAA USAGEIPNGEI BN 6 2024

Guilin BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

TR EE AR AT IACE: UNGE: - EN ) 2024

Qinghai FinDreams Industry Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

SERBEEXRRAA 15% (FEHB K 2 BB ER) 2024

Chongging FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

BEEHBEEENERARF USAGEIPNGE Ve ) 2024

Guiyang FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

ESBaENARAA 15% (P8 &0 A BB B HUR) 2024
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RMB’000

ARBTIT

IV. TAXATION (CONTINUED) o I (E)

2, Tax concessions and relevant documents (continued) 2, BB E Rt 3 (E)
Enterprise income tax (continued) DEHEH )

Company name Preferential tax rate Duration

NI BEBE BRFH

Guang’an BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

Bt EEARAA 15% (78 B0 A B 2 @ A= IR) 2024

FinDreams Battery Gui'an Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

ExHERABEEMERAA 15% (78 B0 A B 3@ H= KD 2024

FinDreams Powertrain Guiyang Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

EGnmE HARRA USAGEIPNGEY - EVEE ) 2024

Chongging FinDreams Battery R&D Institute ~ 15% (Preferential Policies for the Development of 2024

Co., Ltd. Western China)

EEFHBBEEMHARSEARAT USAGEIPNGEEE N6 2024

Qinghai FinDreams Battery Co. Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

SERBEENARAF 15% (78 B0 A B 2 @ A= IUR) 2024

Shangluo BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

ERLL EEE X AR A A 15% (78 B0 A B 3B E= UKD 2024

Baoji BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

BHLGHEXERAR USAGEIPNGE - EVEE ) 2024

Chengdu BYD Electronics Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

BT A EF AR AR USAGEIPNGEIEE N6 2024

Chongging BYD Battery Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

EEWTREEEDERAA 15% (78 B0 A B 2 @ A= IR) 2024

Golmud BYD Lithium Battery Materials Co., 15% (Preferential Policies for the Development of 2024

Ltd. Western China)

RN DR EM R ARAA] 15% (78 B0 A B BB I R) 2024

Xi'an BYD Auto Parts Co., Ltd. 15% (Preferential Policies for the Development of 2024
Western China)

A TETHGBERAF 15% (P8 B R B BB A IR) 2024

BYD Semiconductor Company Limited 10% (national key integrated circuit design 2024
enterprise)

LhaR i BB AR A A 10% (B R REZEK BB HE) 2024
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TAXATION (CONTINUED) o I (E)
Tax concessions and relevant documents (continued) 2, B EE RS (E)
Enterprise income tax (continued) DEHEH )

Company name
NI

Preferential tax rate

BEEHRR

RMB’000
ARETT

Duration

EREH

BYD (Shenzhen) Supply Chain Management
Co., Ltd.

AT LAt R E IR G R AR

Shenzhen Di Lian Technology Co., Ltd.

RYAEEEH AR A F

Shenzhen FinDreams Financial Leasing Co.,
Ltd.

RN EREHERR AT

Nanning BYD New Materials Co., Ltd.

MAELEHM MR ERAR

FinDreams Battery Guangxi ASEAN Co., Ltd.

EARBEREEDERAR

FinDreams Battery Nanning Co., Ltd.

FAEBEEDARAA

Guangxi FinDreams Battery Co., Ltd.

EAHEELERAR

15% (enterprise classified into the category
of encouraged industries in Henggin in

Guangdong Province, Pingtan in Fujian Province

and Qianhai in Shenzhen)

15%(BREZ - 2ETE  RYIANEF R
SEREELE)

15% (enterprise classified into the category
of encouraged industries in Henggin in

Guangdong Province, Pingtan in Fujian Province

and Qianhai in Shenzhen)

15%(BEREE - BRTE  RYIANEFHEE
SEEEETE)

15% (enterprise classified into the category
of encouraged industries in Henggin in

Guangdong Province, Pingtan in Fujian Province

and Qianhai in Shenzhen)

15%(BREE - BETE  RYIANEF R
SEEEELE)

9% (Preferential Policies for the Development of
Western China + Tax Incentives for the Beibu
Gulf Economic Zone, Guangxi)

9% (P8 #B K A B2 SR + B PR AL 30 A A [ B Ut
BEECR)

9% (Preferential Policies for the Development of
Western China + Tax Incentives for the Beibu
Gulf Economic Zone, Guangxi)

9% (Fa &R A BB B BUR + B L 302 B R i
BEHBEX)

9% (Preferential Policies for the Development of
Western China + Tax Incentives for the Beibu
Gulf Economic Zone, Guangxi)

9% (P &F A 38 BUR + E PR b 30 4B R B it
BEECR)

9% (Preferential Policies for the Development of
Western China + Tax Incentives for the Beibu
Gulf Economic Zone, Guangxi)

9% (Fa &R A B BB BB + B L B2 B R
BEIR)

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024
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TAXATION (CONTINUED)
Tax concessions and relevant documents (continued)
Other tax concessions

According to the Announcement No. 43 [2023] of the Ministry
of Finance and the State Taxation Administration “Notice on
the Additional Value-Added Tax (VAT) Deduction Policy for
Advanced Manufacturing Enterprises ((BR e RE %4
HEREB M ERERE N RE))", from 1 January 2023 to 31
December 2027, advanced manufacturing enterprises are
allowed to deduct an additional 5% of the input VAT that can
be credited in the current period from the output VAT payable
(hereinafter referred to as the “Additional Deduction Policy”).
BYD Auto Industry Company Limited, BYD Lithium Battery Co.,
Ltd., Huizhou BYD Electronics Co., Ltd., Beijing BYD Mould
Co., Ltd., Guangdong BYD Energy-Saving Technology Co.,
Ltd. Huizhou BYD Battery Co., Ltd., BYD (Shaoguan) Co., Ltd.,
Ningbo BYD Semiconductor Co., Ltd., Changzhou BYD Auto
Co., Ltd.,, CHANGSHA BYD AUTO CO., LTD., Shantou BYD
Electronics Co., Ltd., Shanwei BYD Auto Co., Ltd., SHANGHAI
BYD COMPANY LIMITED, Changsha FinDreams Battery Co.
Ltd., Hefei BYD Auto Co., Ltd. and FAW-FINDREAMS New
Energy Technology Co., Ltd. are applicable to the Additional
Deduction Policy.

According to the Announcement No. 17 [2023] of the Ministry
of Finance and the State Taxation Administration “Notice on the
Additional Value-Added Tax Deduction Policy for Integrated
Circuit Enterprises (KB &k E B 1> 3L (B 50051 R I
KH)RAED)”, from 1 January 2023 to 31 December 2027,
integrated circuit design, production, packaging and testing,
equipment, and material enterprises (hereinafter referred to
as the “Integrated Circuit Enterprises”) are allowed to deduct
an additional 15% of the input VAT that can be credited in the
current period from the output VAT payable (hereinafter referred
to as the “Additional Deduction Policy”). BYD Semiconductor
Company Limited is applicable to the Additional Deduction
Policy.

[S

IR (&)
B B R 4t 3 (48)
A ER

RIFPEE HBEERRAE_T_=F543
5 KR ST BLE 5 O IR E TN RT R
FORE) BT -_=ZF—AF—HE_F
TEFET A=t R AFREREXD
SRR IR B R HI A TR BE N A5 % H Rk FE A
BEN T CATEIFHEREE) - fard
FEIZEBRAR  RYIMHEEELE
RAR - BEMEEEEFERAF - LRI
TEEARRAR - BRI TASAEREE
RATF - BMEGRaENBRAR - FBEL
THEXERRAF BERLTEFERER
NE - BN EEIBERRAR KAWL
TETEARAR AL TEEFARA
B IRk GEAERRAR - LFtTE

BERAE - RABBECERAR - AL
THTEARAR - BB ERRIRE

PR A B Az mnEH R BOGR -

RIBVEE - BBBARBRAE T _=FF17
SRR AL B B D I [E B DN ET R B3R
MAE) BZZEZ=F—HA—HEZZZ
+tF+-A=+—"8 " AHFEREEKX:
EE R BE - MBEEOUITEEX
BEMSZE)  RRE A EINEEBE MG
15% HE R0 FE 40 38 (B 5 B0 28 (LA S A8 DN E T HE AL ER
%) thanE B R AR () B PR A RE A AT
HORERR -
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NOTES TO KEY ITEMS OF THE CONSOLIDATED 5 EHMEBRRFTZEEERE
FINANCIAL STATEMENTS
Cash and bank balances 1. ERES
2024 2023
—ZT-E —E-=F
Cash EFHE 952 12,139
Bank deposit |ITER 60,528,123 105,318,355
Other cash and bank balances HEhEEEe 42,209,659 3,763,914
Total A&t 102,738,734 109,094,408
Including: Aggregate of funds deposited Hep : ARSI FIB LR
overseas 10,382,455 16,435,513
As at 31 December 2024, cash and bank balances which the RZE-_WNF+=—A=+—H ' AEEEFEK

Group placed overseas and were subject to restrictions on
fund repatriation amounted to RMB8,561,000 (31 December

2023: RMB16,181,000).

Financial assets held for trading

B : AR#¥16,181TFT) °

2. REMEREE

AEEIBESCERTIRFINEEESL A
ARESSITF L (ZE—_=F+=-A=+—

2024 2023
—EDWEF —T—=
Financial assets at fair value through UAREEFEBEEE AEBHIE
profit or loss HHEREE
Certificate of deposit and other products* REEFE R EAMER 28,728,349 9,542,789
Wealth management products 3B B EE 11,783,147 -
Total A& 40,511,496 9,542,789

* AREBEFBNEE R mH A EEAER
B ARNERZeREENEBRAER
TRAMBARREREREE  B1
ERENAEBRARRESRERBEXIAH
EREREAERBR  EEESHENSE
RUALREEFEREEHF AEHIE
MO EEEE °

The transferable certificates of deposit held by the Group,
which bear fixed returns, are classified as financial
assets measured at fair value through profit or loss by the
management as the business model for managing these
financial assets is not for collecting contractual cash flows
or for collecting contractual cash flows and selling the
financial assets.
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)
3. Trade receivables 3.
(1) Disclosure by aging

The aging of trade receivables is recognised based on
the time of revenue recognition. The aging analysis of
trade receivables is as follows:

EHMBBRREIERE TR

FEUWBR X
(1)  IZEREREE

IR W B R B e TR MR A BERR RO B ] T A
R AR REOTOT

2024 2023
—ET-EF —E-=F
Within 1 year 1FE AR 53,521,437 55,779,350
1to 2 years 1F 2 2F 7,054,299 2,063,458
2 to 3 years 2FEIF 1,193,105 3,139,994
Over 3 years 3FEM F 4,987,183 4,466,834
66,756,024 65,449,636

Less: Provision for bad debt of trade B FENBR FOR R E R
receivables 4,457,036 3,583,617
Total =X18 62,298,988 61,866,019

The subsidies for new energy vehicle sales are
included in the above trade receivables.

bt R BR R B FEMCET BE IR JTEE FE B

o
A °
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FINANCIAL STATEMENTS (CONTINUED)

Trade receivables (continued)

3. P& Wi R K (D

RMB’000
ARETT

EHMBBRREIERE TR

(2)  Disclosure by the method of provision for bad debt (2)  IBIBEREMETES KA E
2024 —EBE-NE
Book balance Provision for bad debt
IREEhEE HIRER
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
L 6 sTiREL
&5 (%) x| (%) IREEE
Provision for bad debt based BIEzHEEELEE
on individual assessment 1,005,795 1.51 1,005,795 100.00 -
Provision for bad debt based %215 F ALK 4L
on collective assessment HEFTRER
by credit risk portfolio KA 65,750,229 98.49 3,451,241 5.25 62,298,988
Total &t 66,756,024 100.00 4,457,036 62,298,988
2023 —E-=F
Book balance Provision for bad debt
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
£ 1 FHRELBI
T8 (%) T (%) REEE
Provision for bad debt based BIAzHEZEREE
on individual assessment 1,021,450 1.56 1,005,380 98.43 16,070
Provision for bad debt based 1%z F ALk 15
on collective assessment HAFRER
by credit risk portfolio £ 64,428,186 98.44 2,578,237 400 61,849,949
Total &t 65,449,636 100.00 3,583,617 61,866,019
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

3. Trade receivables (continued) 3. FE UK BR R (48D
(2)  Disclosure by the method of provision for bad debt (2)  IIBEREMETES KA (B
(continued)
Trade receivables with provision for bad debt based on BIEFTIRZEREENEKERE RN
individual assessment are shown as follows: T
2024
—E-ME
Book Provision Provision
balance for bad debt rate (%) Reason of provision
sHR 6
BRE AR HIRELE (%) FHRER
Customer 1 rE— 156,202 156,202 100.00 Expected to be unrecoverable
AT EERE
Customer 2 by = 110,377 110,377 100.00 Expected to be unrecoverable
AR E
Customer 3 ®E= 84,616 84,616 100.00 Expected to be unrecoverable
sEHE N
Customer 4 =B 80,034 80,034 100.00 Expected to be unrecoverable
SR E PN
Customer 5 XFER 74,601 74,601 100.00 Expected to be unrecoverable
At EE R E
Others Hit 499,965 499,965 100.00

Total At 1,005,795 1,005,795
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Trade receivables (continued)

2) Disclosure by the method of provision for bad debt

(continued)

As at 31 December 2024, trade receivables with
provision for bad debt based on collective assessment

are shown as follows:

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

P& Wi R K (D
(2)  RBREIEIEDBERIE (B)

R-BE-_MFE+-_A=+—H @&
MR EFENREUREE B RNT ¢

Book Provision for Provision
balance impairment rate (%)

AR BREE WEEE  FHELEA(%)

Within 1 year (inclusive)
1-2 years (inclusive)
2-3 years (inclusive)
Over 3 years (inclusive)

1FE AR (E14F)
1-2%F (& 2%F)
2-3F (&34)
3FEM E

53,514,942 684,342 1.28
6,966,459 752,057 10.80
1,145,020 322,356 28.15
4,123,808 1,692,486 41.04

Total

65,750,229 3,451,241

219



220

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’000
ARBTTT
V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - EOUBBRRETEEATRE
FINANCIAL STATEMENTS (CONTINUED)
3. Trade receivables (continued) 3. PE W BR X (48D
(2)  Disclosure by the method of provision for bad debt (2)  IIBEREMETES KA (B
(continued)
As at 31 December 2023, trade receivables with RZEBZ=F+-A=+—H #H&
provision for bad debt based on collective assessment FHREREFENELEERE AT ¢
are shown as follows:
Provision for Provision
Book balance impairment rate (%)
BREIEREE WEEE  FHELGI(%)
Within 1 year (inclusive) 1F AR (E1F) 55,717,119 726,642 1.30
1-2 years (inclusive) 1-2%F (& 2%F) 2,062,784 99,861 4.84
2-3 years (inclusive) 2-3F (E3%F) 3,074,633 208,900 6.79
Over 3 years (inclusive) 3FE 3,573,650 1,542,834 4317
Total CEl 64,428,186 2,578,237
(3)  Details of provision for bad debt (3)  EEREERIEA
The movements of provision for bad debt of trade FEUWBR U BREE M Z BT ¢
receivables are as follows:
Exchange
difference
Provision on foreign
Opening for  Reversal  Write-off  currency Closing
balance the year intheyear intheyear translation balance
SEER
FOHE AEHR FFEE  XFERY 0 FEEE FRARE
2024 —E-mE 3,583,617 1,871,790  (933,484)  (47,269)  (17,618) 4,457,036
2023 —E-=F 2,789,698 1,328,105 (444,490) (93,220) 3,524 3,583,617

In 2024, there was no recovery of provision for bad
debt or reversal of significant amounts or write-off of

significant trade receivables.

R-T-_WFE - ERREARDHK
HOsHEEENHR  BERHREK
ARFAZ BB RIR
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Trade receivables (continued)

(4)

Details of top five trade receivables and contract assets
with the closing balances classified by debtors

As at 31 December 2024, the total trade receivables
and contract assets of the five greatest amounts were
RMB22,259,351,000, accounting for 32.43% of the
aggregate closing balance of trade receivables and
contract assets. The aggregate closing balance of
the provision impairment on assets for the total trade
receivables and contract assets of the five greatest
amounts were RMB73,582,000.

For details of the transfer of trade receivables, please
refer to Note X.4.

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

P& Wi R K (D

(4)

R 7 B5 5 B 4F K 4 58 5T 11 5 H FE
WHRF A R EE BT
R2024%F12A318 @ EWRERFA
REEASBARAEAFTARE
22,259,351F 7T " {HFEUER XTI E A
BEPRGBIEATHMN32.43% ' &
WERMEREESTSEN AL
NEERBEEESHRBELTARE
73,582F 7T °

EREERSRER - 280+ 4.
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED a1
FINANCIAL STATEMENTS (CONTINUED)

EHMBBRREIERE TR

4, Receivables financing 4. EWRIERE
(1) Classification of receivables financing (1)  FEYHKIEFE ST
2024 2023
—ET-lF ZE=F
Bank acceptance bills RITHERIESR 6,841,475 5,596,369
Trade receivables JEUBR 3R 3,652,031 -
Original carrying amount at the end of FERERRE

the year 10,493,506 5,596,369

Less: Other comprehensive income B HAbARE W
- change in fair value —RAEEZE 43,540 31,445
Fair value at the end of the year FRAAEE 10,449,966 5,564,924

The business model of the Company for the
management of notes receivable is for the purposes
of receiving contractual cash flows and trading.
Financial assets classified as fair value through other
comprehensive income are presented as receivables

financing.

Endorsed or discounted notes receivable which have
not become due at the balance sheet date are as

EEHERRZEREENEFRABINA
WRERRSRBBEBEXALERE
B BRRUAAREEAEREE
AAEMGEKRENSREE TR
RIEUGRIERE -

CEEAHREAEEERERAMAK
M EEEERIDT

follows:
2024 2023
—E-mF ZTCZ=F
Not Not
Derecognised derecognised Derecognised derecognised
RIEER RRLER BRIEHR REIEER
Bank acceptance bills RITERESE 154,983,146 = 91,841,294 -

Details of transfer of financial assets related to notes

receivable are set out in Note X.4.

HENRBARNSREESBHR
Bzt -4
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FINANCIAL STATEMENTS (CONTINUED)

Other receivables 5. H fih FE UK
2024 2023
—EME —E - =F
Other receivables H b R 3,616,030 2,757,912
(1) Disclosure by aging (1)  ZEREREE
2024 2023
—EME B =F
Within 1 year 1FELAA 2,633,552 2,167,608
110 2 years 1EZE 24 504,828 377,098
210 3 years 2F EIF 294,290 46,331
Over 3 years 3FEM F 360,306 343,383
3,792,976 2,934,420
Less: Bad debt provision for W BRI AR
other receivables 176,946 176,508
Total A&t 3,616,030 2,757,912
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FINANCIAL STATEMENTS (CONTINUED)

(@)

(3)

Other receivables (continued)

Analysed by nature

5. H ftb i Wi =k ()

(2) KHBREESFER

NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)

2024 2023
TEDmE —E==-=
Deposit and security REELEHE 979,368 923,249
Export rebates and taxes HAR NS 335,164 75,609
Transfer from prepayments before shipment k3% &84 7 A 174,793 174,793
Social security contribution on behalf of RINREHE TR
employees 982,689 706,350
Advance for equipment BB 386,442 -
Others HAh 934,520 1,054,419
Total &5t 3,792,976 2,934,420
Details of provision for bad debt (3)  ZEAREEEIEIEN
2024 —E-OEF
Book balance Bad debt provision
IREEAER RARE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
t i g4
©8 (%) ©8 (%) REEE
Provision for bad debt based on ~ EIBFHRZEERE
individual assessment 174,793 4.61 174,793 100.00 -
Provision for bad debt based on & ARKEFHEA
collective assessment by credit  FTREIRERH
risk portfolio 3,618,183 95.39 2,153 0.06 3,616,030
Total =H) 3,792,976 100.00 176,946 3,616,030
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NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)
Other receivables (continued)
(3)

Details of provision for bad debt (continued)

2023

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

H fth E UK (88)
(3)  EEREHEIEER(B)
—TE-=F

Book balance

Bad debt provision

REBREE ERERE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
Ll SR
i | (%) i | (%) HRHEHEE
Provision for bad debt based on  EIBFHEZEEEHE
individual assessment 174,793 5.96 174,793 100.00 -
Provision for bad debtbased on  IR{ERABRESEHAS
collective assessment by credit  FTRBIREE
risk portfolio 2,759,627 94.04 1,715 0.06 2,757,912
Total at 2,934,420 100.00 176,508 2,757,912
Other receivables with provision for bad debt based on BIFFHREREHENE M ERKIER
individual assessment are shown as follows: POl
2024
—EB-F
Provision
Book for bad Provision
balance debt rate (%) Reason of provision
ST 12 L
REGAEE  |MERER (%) FHRIEH
Customer 1 =E— 94,616 94,616 100.00 Expected to be unrecoverable
FARTEEWE
Customer 2 BEZ 78,790 78,790 100.00 Expected to be unrecoverable
FESHEE W E
Customer 3 ®BE= 1,387 1,387 100.00 Expected to be unrecoverable
FERTESE W E
Total A 174,793 174,793
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

5. Other receivables (continued) 5. H 4 FE W R ()

(3)  Details of provision for bad debt (continued) (3)  BEREFIIIENR ()
Changes of provision for bad debt of other receivables Hth pE I F R IR 1211 A B BAE 18k
based on 12-month expected credit loss and lifetime REEFEMERERELS RIFHE

expected credit loss are as follows: REIZBREFHEME BT

Stage 1 Stage 2 Stage 3

Rl 2924 BB BB

Lifetime Lifetime

expected expected
credit loss credit loss

12-month (no credit (credit
expected impairment impairment

credit loss incurred) incurred) Total
EZ1E EAE

FHEAES FERHENY
RFE12{8 A FRE% FRE%
BEHER CRB4EER CRLEEH

Bx WAE) AE) a5t
Opening balance FHEREE 1,133 582 174,793 176,508
Changes in the year FARFEARFE R
(=) (497) 497 - -
Provision for the year REFHR 541 - - 541
Reversal in the year AN - (103) - (103)
Offset in the year PN Kis - - - -
Write-off in the year PINC s - - - -
Other changes Hth & & - - - -

Closing balance FRHARE 1,177 976 174,793 176,946
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FINANCIAL STATEMENTS (CONTINUED)

Other receivables (continued) 5.

(4)

Details of bad debt

Changes of provision for bad debt of other receivables
are as follows:

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

Lt FE WK ()
(4) REREHELIER
Hib BRI EFINT

Provision Recovery or
for the reversalin Write-off in Closing
year the year the year balance
AERE
KETHR REE  AERE  FABE

Opening
balance
FHERE
Provision for bad debt of HAh UG R R
other receivables 176,508

541 (103) - 176946

In 2024, there was no recovery of provision for bad
debt or reversal of significant amounts or write off of
significant trade receivables.

R-F-WFE - ERRERRDHK
HOeREEMNFR  BERHNHEMD
JE WK S R o
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

5. Other receivables (continued)

(5)

Top five other receivables amounts with the closing

- AHMBBRRIEREZRE

5. H ftb i Wi =k ()

(5) BRI ERELFRFREAM BN

balance classified by the debtors SHAIAE
Proportion
to total Provision
other for bad debt
Closing receivables at the end of
balance (%) Nature Aging the year
A E At FE IR
HESHY RIRER
FERGBE  HHHI(%) #E iRl ERGBE
Customer with the greatest amount 386,442 10.19  Advance for equipment  Within 1 year 386
Hio R REE—REP RER —FHR
Customer with the second 155,458 410 Export rebates and taxes  Within 1 year -
greatest amount
Hib RURHES —AEP HORBRBE —FHR
Customer with the third 124,921 3.29 Equity transfer Over 3 years 125
greatest amount
Hib U RHRESE =AEF REEE ZFHE
Customer with the fourth 94,616 2.49 Transfer from Over 3 years 94,616
greatest amount prepayments before
shipment
HiERRAEELARR P ABERNTEA =ERE
Customer with the fifth 80,000 2.11 Deposits and security 2 to 3 years 80
greatest amount
Hip RURSHES AT RESRHAS ME=F
Total 841,437 22.18 95,207

At
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- AHMBBRRIEREZRE

6. Prepayments 6. FERRE
(1) Prepayments by aging (1)  FENKEZREEST
2024 2023
—E-ME e
Book Book
balance Percentage balance  Percentage
BRI ERER 4] RE#E 4]
Within 1 year 1FE AR 3,584,288 90.20% 1,936,358 87.41%
1to 2 years 1F 226 213,975 5.38% 161,155 7.27%
210 3 years 2FB3F 74,863 1.88% 93,240 4.21%
Over 3 years 3FELAF 100,897 2.54% 24,660 1.11%
Total B 3,974,023 100.00% 2,215,413 100.00%
As at 31 December 2024, prepayments of five greatest RZZE-WMF+=-A=+—8 - BN
amounts total RMB1,045,864,000, accounting for FIERT R A HET AR 1,045,864 F
26.31% of the total closing balance of prepayments 7T (R ENSRIEEREREE S FT BRI
(31 December 2023: RMB360,458,000, accounting for B152631% - (ZE-_=F+=-A=
16.27% of total prepayments). +—H AR¥360,458F L + (HTES
BR R AR 16.27%)
7. Inventories 7 78
(1) Classification of inventories (1) FESHE
2024 2023
“E-NE —TZ=
Provision Provision
Book for  Carrying Book for Carrying
balance impairment amount pbalance impairment amount
KEERE/ HEEE,/
RESE RAEEE KEEE FTEHKE OAEEE REERA
Raw materials R R 21,483,662 1,138,785 20,344,877 15,395,809 583,550 14,812,259
Work in progress HER 38,166,867 989,613 37,177,254 30,520,428 284,427 30,236,001
Finished goods EEEm 57,667,094 2,915,597 54,751,497 41,183,761 2,471,301 38,712,460
Circulating materials BEWME 3,767,696 5,087 3,762,609 3,930,745 14,717 3,916,028

Total A5t 121,085,319

5,049,082 116,036,237 91,030,743 3,353,995 87,676,748
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)
7. Inventories (continued) 7. FE@
(2)  Provision for inventory impairment (2) FEHKEERE
2024 —EBE-NE
Provision
Opening for Decrease Closing
balance the year in the year balance
FHIEAE REGHR KEFD FREAE
Reversal or
write-off
2 o] of B 6
Raw materials R 583,550 857,139 (301,904) 1,138,785
Work in progress FER 284,427 905,321 (200,135) 989,613
Finished goods EFE® 2,471,301 1,261,216 (816,920) 2,915,597
Circulating materials BEEM R 14,717 1,976 (11,606) 5,087
Total B 3,353,995 3,025,652  (1,330,565) 5,049,082

The provision for inventory impairment based on

BHEAMRETFEREEFENE RN

collective assessment by portfolio is shown as follows: ™
2024 2023
ZBIRE —RC=E
Provision Provision
for for
Book  inventory  Provision Book inventory Provision
balance  impairment rate (%) balance  impairment rate (%)
TR A sHRHL
RESE — REER (%)  FEBRE  KEER (%)
Automobiles and related products, ~ 3E - TEHRBER
and other products REMER 102,820,706 4,500,112 438 72550178 3,193,731 440
Raw materials RAH 18,532,166 1,058,411 571 12,790,158 522,749 4,09
Work in progress EEM 32,876,488 958,808 292 26,421,256 278,631 1.05
Finished goods EFAR 48,420,926 2,479,190 512 30,188518  2378,365 7.88
Circulating materials EEMH 2,991,126 3,703 012 3,150,246 13,986 0.44
Mobile handset components, FHHN  BRR
assembly service and HttER
other products 18,264,613 548,970 3.01 18,480,565 160,264 087
Total Bt 121,085,319 5,049,082 417 91,030,743 3,353,995 3.68
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Inventories (continued)

(2)

Contract assets

(1)

BF 5 ¥R AR B &E

RMB’000
ARETT

- AHMBBRRIEREZRE

7. FE(#E)

Provision for inventory impairment (continued) (2) GFEHEEEFEGE)
The provision for impairment of major goods in the B R ABHBEEROEFE DR
segment of automobiles and related products is BREFEEBEBEFIR  UMEHEERE
recognised on the item-by-item basis, and the net BRI HIEE - RERAELH
realisable value is determined on the basis of estimated EBTFHEMTFEARFHRERFE
selling price. The net realisable value of other VAR 5248 2K 15 50 B 35 755 [ e/ Rt
inventories in the segment of automobiles and related ZRARBPAGFEREBRERR &R
products and of the inventories of the segment of RmigHmR  EmERKRIERZER
mobile handset is estimated based on historical losses B BEERS I EEETFEN
and business risks, taking into account the risk of slow- FIFE - AFERZEMRL -5
moving inventory and obsolete inventory, future market FHEB1IFULERNTEDE
demands and the risk of product iteration and project IR EBEEE -
change as well as aging profile. Based on the principle
of prudence, the provision for inventory impairment
is recognised in full for inventories of the segment of
mobile handset aged over one year.
The reversal or write-off of provision for inventory NEEESEETFEREEENRA
impairment in the year is attributable to rebound of REMEELBALIEEDHEEEES
prices of products or sales of products. HFERERERE -
8. EREE
Details of contract assets (1) A REIEEGL
2024 2023
b o1 3 eSS
Provision Provision
Book for Carrying Book for Carrying
balance  impairment amount balance  impairment amount
RESE  AEEE 2 BEEE 2 RERE  AEEE  REEE
Contract assets AREE 1,886,300 475759 1410541 3,088,083 427,764 2,660,319

The main reason for the significant change in the
carrying amount of contract assets during the year:
the rights to the contract considerations to become
unconditional (which means that the contract assets
are reclassified as trade receivables).

Contract assets represent the rights to receive
considerations for the transfer of goods to customers.
Contract assets arise when the fulfillment of performance
obligations is earlier than the progress payments agreed
in the contract, which would be transferred to trade
receivables when the contract meets the conditions for
unconditional rights to receive payments.

AFEAREERMEEREERE
MNEZRE : HEREENEFNK B
EASEEFGE) SREEESES
fEY FKE) -

AREE RECECATPEED
BB IS EROER - BHRS
HIETTR NG R #E /4 BUEE R
SHBRAREE - &6 REIEENS
WORBE IR I - A BURRR K o
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FINANCIAL STATEMENTS (CONTINUED)

EHMBBRREIERE TR

8. Contract assets (continued) 8. ERAEEE
(2)  Disclosure of classification based on the method of (2) BE R EE R EEFG e &5 85
provision for impairment of contract asset 3
2024 —EOF
Book balance Provision for impairment
AR ERER REEE
Percentage Provision  Carrying
Amount (%) Amount rate (%) amount
t i TR LA
&8 (%) &8 (%) REEE
Provision for impairment based on ~ EIBHEFEEH
individual assessment 242,810 12.87 242,810 100.00 -
Provision for impairment based on 1% BB S EAEA
collective assessment by credit FHEREERE
risk portfolio 1,643,490 87.13 232,949 1417 1,410,541
Total At 1,886,300 100.00 475,759 1,410,541
2023 —E=F
Book balance Provision for impairment
RE R A%
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
LBl TRl
i (%) i (%) HREEE
Provision for impairment based BEEHEREESE
on individual assessment 304,603 9.86 304,603 100.00 -
Provision for impairment based REARREBAS
on collective assessment by sHEREEE
credit risk portfolio 2,783,480 90.14 123,161 442 2,660,319
Total A&t 3,088,083 100.00 427,764 2,660,319
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Contract assets (continued) 8.

2) Disclosure of classification based on the method of
provision for impairment of contract asset (continued)

Contract assets with provision for impairment based on
individual assessment are as follows:

Provision
Book for
balance impairment

RESE  BEERE

EHMBBRREIERE TR

BEREE(E

RMB’000
ARETT

(2) BARREREEGHES AT

E#)

B EEENAREER RN

T

2024
—E-ME

Provision

rate (%) Reason of provision

FHRELAI(%) FHREH

Customer 1 BF— 242,810 242,810

100.00 Expected to be unrecoverable
AR E

(3) Details of provision for impairment of contract assets

(38) AREEREEFNIENR

Exchange
difference
Write-off  on foreign
Opening Provision  Reversal in during currency Closing
balance for the year the year theyear  translation balance
SHEHRE
FHE FEGR AEED KELH EEH FREE
2024 —E-_ME 427,764 183,556 (73,768) - (61,793) 475,759
2023 2 484,398 354,490 (411,124) - - 427,764

In 2024 and 2023, there were no significant reversal,
write-off or recovery of provision for impairment of
contract assets.

RZZE-NMFERZZ-_=FF &
ERERAEERBEBER « ZHEK

WEIER
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9. Other current assets 9. Hit e EE
2024 2023
Sl 111 - —F-=
Deductible VAT I ED 16,392,714 12,034,922
Costs of property held for sale (Note 1) FHEFEKRAGE) 1,065,831 1,131,047
Others HAith 270,639 48,833
Total CEl 17,729,184 13,214,802
Note 1: In 2017, the Group acquired the entire property that #g1: ZE—EFAREEREZTRBEER
has been completely developed, Yadi Sancun, from a BADTHAZNEE(GEH=F) - K
third-party developer. Some parts of the property have FHO TR - BREEWASER
been delivered in the year and generate revenue of ARMEBI 721 T L(ZT_=F : AR
RMB89,721,000 (2023: RMB271,476,000). #271,476F T) °
10. Long-term receivables 10. FRHIEWRRK

(1) Details of long-term receivables

(1) RAEBUKIELR

2024 2023
—BoME “EC-CE
Range of
Book  Provision Carrying Book  Provision for Carrying discount
balance for bad debt amount balance bad debt amount rate

BESHE  EREE  REEE

BEHE  BREE  REEE HREER

Long-term receivables RHEEIT 23,161,224 1,575,610 21,585,614 16,891,529 1,144,988 15,746,541
Including: Long-term o —ERFH

receivables ofad:s

due within JEMER

one year 12,719,820 1,340,340 11,379,480 8,503,329 994,978 7,508,351

10,441,404 235270 10,206,134 8,388,200 150,0

0 8238190 4.75%11.06%




Annual Report 2024
“E_MEFR

Notes to Financial Statements

BF 5 ¥R AR B &E

RMB’000
ARETT

V. NOTES TO KEY ITEMS OF THE CONSOLIDATED 5 EOHUMBHRRTZEETERE
FINANCIAL STATEMENTS (CONTINUED)
10. Long-term receivables (continued) 10. REEKRRE
(1) Details of long-term receivables (continued) (1)  REEKKIER(E)
2024 —EBE-NE
Book balance Provision for bad debt
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
sl gt
x| (%) &5 (%) REEE
Provision for bad debt based on RERRBEEES
collective assessment by FHRREREE
credit risk portfolio 23,161,224 100.00 1,575,610 6.80 21,585,614
2023 T
Book balance Provision for bad debt
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
5all) SR
G (%) G (%) REEE
Provision for bad debt based on REARRERES
collective assessment by uﬂmi"" i)
credit risk portfolio 16,891,529 100.00 1,144,988 6.78 15,746,541
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)

10. Long-term receivables (continued) 10.

(1) Details of long-term receivables (continued)

As at 31 December 2024, long-term receivables with
provision for bad debt based on collective assessment

REE
(1)

W =k ()
REEN G ()

EHMBBRREIERE TR

RZIBE-_MFE+-_A=+—H  #HE
FREREFENRBEKS W

are shown as follows: T
Provision for Provision
Book balance impairment rate (%)
BRTE BRER WEEE  FHRLHE(%)
Portfolio 1 a1 21,574,399 379,819 1.76
Portfolio 2 #HE2 1,586,825 1,195,791 75.36
Total &5t 23,161,224 1,575,610

Changes of provision for bad debt of long-term
receivables are as follows:

REEWFRRERENEFMT

Exchange
difference
on foreign
Opening  Provision Reversalin Write-off in currency Closing
balance for the year the year the year  translation balance
SEHR
FOBE  XFEHRE  AEFEBE FAEEE 2 FEEE FARE
2024 —E-MEF 150,010 114,940 (29,680) - - 235,270
2023 S 33,052 131,946 (14,988) - - 150,010
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Long-term equity investments 11.

(1) Details of long-term equity investments

31 December 2024

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

REKRERE

(1)

RAGRIERE G
—E-WE+=-A=+—H

Movement during the year
KE2E
Provision for
Investment Other Other Cash Provision impairment
Opening ~ Increaseof  Decrease of gains under  comprehensive equity dividend for Closing  asattheend
Joint ventures balance ~investment investment  equity method income movement declared ~ impairment Others balance ~ of the year
BHET B HhRg EERE iHERE ERHE
aELE E6E EiRE HORE REhE Wit 28 B 3 ] i EXGE b
BYD Auto Finance Company Limited 9,030,743 - - 1312573 - - - - - 11,243,316 -
HEEELRARAT
Henggin Hexie Dingtal Equity Investment LP 767,306 - - (59,095) - - (15,193) - - 693,018 -
BENERRRERECR (BRAT)
Community Fund LP 521,733 - - (25,036) - - - - - 502677 -
Communty Fund LP
Shenzhen Didi New Energy Vehicle
Technology Co,, Ld 451,854 - - 928 - - - - - 494,102 -
TR AR RERAA
Other joint ventures 1,064,877 106,869 (13,89) 36,874 - - - - (502) 1194220 -
RbRitz
Subfotel 12,742,513 106,869 (138%) 1,307,544 - - (15,193) - (602 14121338 -

0
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

11.  Long-term equity investments (continued) 1. REREREE)
(1) Details of long-term equity investments (continued) (1) RAREREERE)
31 December 2024 —E-mME+=-A=+—H
Movement during the year
1548
Provision for
Investment Other impairment
Opening ~ Increaseof  Decrease of gainsunder comprehensive  Otherequity  Cash dividend  Provision for as at the end
Associates balance ~investment investment  equity method income movement declared ~ impairment Others  Closing balance  of the year
BEET 4 4033 G2 iHERE ERHE
Hets E6E EIRE HORE REhE Wi L L Bl 3 ] 4 EXGE b1 ]
Chengyin Lithium Group Co, Lid. 2034810 - - (33,789) - - (11,191) (638,157) - 1,351,673 (638,157)
EERRERIERAT
Tibet Zabuye Lithium Industry Co,, Ltd 484,504 - - (5,932) - - - - - 478,572 -
EE R AT ER AR ERAT
Shenzhen Faurecia Auto Parts Co., Ltd. 469,732 - - 173219 - - - - - 643,011 -
RfEE AR
Other associates 1,915,653 597815 - (17,256) - - (11,218) - (3027) 2481907 -
etz
Subotel 4,904,699 597,815 - 116,302 - - (22469) (638,157) (3027) 4,955,163 (638,157)
it
Total 17,647,212 704,684 (13898) 1,423,846 - - (37,662) (638,157) (3529)  19,082,49% (638,157)
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Other equity instrument investments

(1)

BF 5 ¥R AR B &E

RMB’000
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- AHMBBRRIEREZRE

12. HMUERTARE

Details of other equity instrument investments

(1) HBihEzTAREER

2024 2023
—E-MF ZT=F
Listed equity instrument investments THRERTERE 3,284,471 2,347,727
Unlisted equity instrument investments FELrmESTAERKRE 5,216,622 2,979,556
Total &t 8,501,093 5,327,283
Gains included Lossesincluded Accumulative  Accumulative Reason for being
in other in other gains included losses included designated as measured
comprehensive comprehensive in other in other Dividend at fair value through
income income comprehensive comprehensive income  other comprehensive
during the year during the year income income during the year  income
REAUAAEESER
FEFARM  AFEHAHM  REHAHE R AHt HEHTARMGAKE
GANENHE SAUBNEX SAUBNNE SAUBNEX  AERAUA  HERE
Listed equity instrument
investment 381,187 (174,330) 1,422,963 (875,288) 18,911 Strategic holding
TTERTIARE BESE
Unlisted equity
instrument
investments 493,533 (292,015) 1,232,736 (13,630) 44,956 Strategic holding
FEmERTARE BESE
Total 874,720 (466,345) 2,655,699 (888,918) 63,867

&
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

13.  Other non-current financial assets 13. HittERBEMEE
2024 2023
Sl 111 - —F-=
Financial assets at fair value through KARBEEFFEAHEEEHTA
profit or loss EHBEaNemEE 2,655,245 2,696,374

The financial assets above include fund investments and other Tl emEERRESKREMEMRER
equity investments. & o
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14.  Fixed assets 14. RBEEEE
(1) Details of fixed assets (1) BEEBEELX
2024 —EBE-NE
Machinery Office
Freehold and Motor  and other
land Buildings  equipment vehicles  equipment Total
KA EER BAR
ERH BEN BERMA EHIR HitiR EH
Cost RE
Opening balance FNBE 427,672 83,953,599 207,313,830 5,124,395 28,254,514 325,074,010
Acquisitions BE 961,699 3,724,904 14,856,235 2,564,430 6,257,179 28,364,447
Transfer from investment property ~ BEAMEHEEA = 25,500 = = = 25,500
Transfer from construction in ERIREA
progress - 25830,185 34,420,592 13,836 2,269,660 62,534,273
Disposal or retirement REFHRE = (368,555)  (6,907,358)  (1,576,781)  (1,400,683) (10,253,377)
Exchange difference on foreign IEFRTEER
currency translation 6,927 (12,894) (46,169) (61,672) (5,217) (119,025)
Closing balance ERBE 1,396,298 113,152,739 249,637,130 6,064,208 35,375,453 405,625,828
Accumulated depreciation 2iME
Opening balance ENBE - 8,386,308 70,456,707 1,639,918 13,573,887 94,056,820
Provision AR - 3,608,658 43,825,633 1,214,367 8,271,404 56,920,062
Transfer from investment properties & EHEBEA = 4,925 = = = 4,925
Disposal or refirement REHRE - (130928) (5935,052)  (646,308) (1,141,208)  (7,853,496)
Exchange difference on foreign MNERFNEESR
currency translation - (7,601) (13,534) (28,775) (2,982) (52,892)
Closing balance EXBE - 11,861,362 108,333,754 2,179,202 20,701,101 143,075,419
Provision for impairment FEER
Opening balance ENBE = 42,353 71,017 = = 113,370
Provision gz - 129,149 19,703 2,386 210 151,448
Disposal RE = = (1,711) = = {1,711)
Closing balance EXBE - 171,502 89,009 2,386 210 263,107
Carrying amount REEE
As at the end of the year £X 1,396,298 101,119,875 141,214,367 3,882,620 14,674,142 262,287,302
As at the beginning of the year 1) 427,672 75,524,938 136,786,106 3,484,477 14,680,627 230,903,820
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14.  Fixed assets (continued) 14. BEETEEE)
(1) Details of fixed assets (continued) (1) ElEEEEN(E)
2023 ke ks S
Machinery Office
Freehold and Motor and other
land Buildings equipment vehicles equipment Total
KA BER WAk
SR BEN KeRE EHIE VR ait
Cost RE
Opening balance FOHE 369,873 42950462 128,609,415 2,885,741 19,219,159 194,034,650
Acquisitions BE 47,558 1,472,228 48,115,450 2,808,406 6,250,995 58,694,637
Business combinations not FR-EHITRE
involving entities under aff
common control - - 3,215,996 7,382 129,366 3,352,744
Transfer from construction in ERIREA
progress - 39,611,447 33,541,394 - 3,046,045 76,198,886
Disposal or retirement BELRE - (98,076)  (6,190,093) (609,095) (396,600)  (7,293,864)
Exchange difference onforeign ~ SMERZTEEE
currency translation 10,241 17,538 21,668 31,961 5,549 86,957
Closing balance ERBE 427672 83953599 207313830 5124395 28254514 325074010
Accumulated depreciation 2FHE
Opening balance BT - 6038464 45563276 1271320 9161879 62,034,948
Provision itz - 2358059 29,993,488 507,024 4766833 37,715,404
Disposal or retirement RERME - (14,835)  (5,108,036) (246,243) (357,164)  (5,726,278)
Exchange difference onforeign ~ JNERERNEEHE
currency translation - 4,620 7979 17,808 2,339 32,746
Closing balance FREE - 8,386,308 70,456,707 1,639,918 13,573,887 94,056,820
Provision for impairment IEER
Opening balance FORE - 42,353 76,980 - - 119,333
Write-off 3] - - (5,963) - - (5,963)
Closing balance ERGE - 42,353 71,017 - - 113,370
Carrying amount RAERE
As at the end of the year FX 427,672 75,524,938 136,786,106 3,484,471 14,680,627 230,903,820
As at the beginning of the year ) 369,873 36,869,645 82,969,159 1,614,412 10,057,280 131,880,369
As at 31 December 2024 and 31 December 2023, the RZF-_MF+_A=+—HAK=F

Z=EF+ZA=+—R FAEEEY

Group had no fixed assets that were temporarily idle. S iR
KEENETEE -
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Fixed assets (continued)

(2)

(3)

Fixed assets leased out through operating leases

14.

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

B & & (§/)
(2) HEEMHEUEEEE

Initial Accumulated Net carrying
asset value depreciation amount

BEERME RETITE AREDFE

Buildings BB REEY 300,821 (70,457) 230,364
Motor vehicles EHTH 40,848 (30,129) 10,719
Total A& 341,669 (100,586) 241,083

Fixed assets with outstanding certificates of title

(8 AMRE#EZHEEEE

Carrying
amount Reasons for outstanding certificates of title
IREEE AN ZERBENRE
Buildings 36,167,962 All procedures yet to be completed

= N2y

w R ST A T
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15.  Construction in progress 15. HEEIR
2024 2023
—EMMF —E-=
Construction in progress FEIR 13,170,384 30,360,803
Materials for construction TEME 6,783,959 4,365,393
Total &5t 19,954,343 34,726,196
Construction in progress HFETE
(1) Details of construction in progress (1) HEEIRER
2024 2023
“ECmE ZEC=F
Provision Provision
Book for Carrying Book for Carrying
balance  impairment amount balance  impairment amount
RESE AEER REEE RESE WEEE FEER
Southern China Industrial Park R 5,961,134 - 5,961,134 8,200,424 - 8,200,424
Eastern China Industrial Park ERTER 3,388,297 - 3,388,297 7,639,814 - 7639814
Northwest Industrial Park [ 683,373 37,752 645,621 4,335,564 - 4335564
Central China Industrial Park ERTER 607,081 - 607,081 4,196,112 - 4,196,112
Southwest Industrial Park AHI%E 502,311 = 502,311 3,915,351 - 3915351
Other industrial parks HEpT£R 2,129,015 63,075  2,065940 2073538 - 2073538
Total At 13,271,211 100,827 13,170,384 30,360,803 - 30,360,803
Note: The projects above consist of certain related sub- i NETIREHHHE THEN

projects.

DBB A -
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EHMBBRREIERE TR

Construction in progress (continued) 15. HEEIEGE)
Construction in progress (continued) T IE(E)
(2)  Changes in major construction in progress (2) SENEETIREEZHER
Construction
contribution
Transfer to asa
Increases  fixed assets percentage
Opening during during Other Closing of budget
Item Budget balance the year the year reduction balance  Source of funds (%)
IBRA
KEEA ERELA
ERER BEY EN6nE REEN EEEE EfoE D EXGBE  EEWR (%)
Southern China Industrial Park 31,156,700 8,200,424 7827650  (9,956,653) (110,287) 5,961,134 Self-raised funds 51%
ERTER BE4¢
Eastern China Industrial Park 37,682,436 7,639,814 15,012,920  (19,263,426) (1,011) 3,388,297 Self-raised funds 60%
ERT£R EE¥E
Northwest Industrial Park 17,788,869 4,335,564 8,460,669  (12,061,029) (51,831) 683,373 Self-raised funds 72%
EI TR EE
Central China Industrial Park 12,814,816 4,196,112 4588298  (8,175,679) (1,650) 607,081 Self-raised funds 69%
EhT£R EE 163
Southwest Industrial Park 12,560,995 3,915,351 6,802,397  (10,214,626) (811) 502,311 Self-raised funds 85%
ARIXE BE4¢
Other industrial parks 7,332,638 2,073,538 2918337 (2,862,860) - 2,129,015 Self-raised funds 68%
A T%E BE4¢
Total 119,336,454 30,360,803 45,610,271 (62,534,273) (165,590) 13,271,211
At
As at 31 December 2024, there was no capitalised RZFZWMFE+ZA=+—H &%

interests on borrowings for the construction in progress

of the Group.

EEZETREPEERERANSERL
T e
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EHMBBRREIERE TR

15.  Construction in progress (continued) 15. HEEIEGE)
Materials for construction TEWE
2024 2023
—ECME B S 2
Provision Provision
Book for Carrying Book for Carrying
balance impairment amount balance  impairment amount
Item AR RESE REEE RHEEE A AEERE FEERE
Equipment and engineering FERIRE 6,783,959 6,783,959 4,365,393 - 4,365,393
16.  Right-of-use assets 16. FHAREEE
(1) Details of right-of-use assets (1) FFEREIEXR
31 December 2024 —E-_WmE+=-A=+—H
Other
Buildings equipment Total
EER
25y Hiiz &5t
Cost R{E
Opening balance FHIHREE 8,220,720 3,610,591 11,831,311
Increase during the year ARFH1E 2,340,756 1,571,508 3,912,264
Disposal or retirement BB SR E (685,252) (22,071) (707,323)
Exchange difference on foreign INERRITHZRE
currency translation (20,577) (507) (21,084)
Closing balance FREGEE 9,855,647 5,159,521 15,015,168
Accumulated depreciation REHITE
Opening balance FYEE 2,003,058 149,297 2,152,355
Provision FHiE 2,114,412 528,829 2,643,241
Disposal or retirement BB SRR (320,609) (19,500) (340,109)
Exchange difference on foreign INERRITHEEZR
currency translation (15,057) (334) (15,391)
Closing balance FRHBE 3,781,804 658,292 4,440,096
Carrying amount FREEE
As at the end of the year FR 6,073,843 4,501,229 10,575,072
As at the beginning of the year F5) 6,217,662 3,461,294 9,678,956
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16. Right-of-use assets (continued)

(1) Details of right-of-use assets (continued)

31 December 2023

RMB’000
ARETT

EHMBBRREIERE TR

EREEE(H)

(1) ([FAELSEBLE)
—E-_=F+-R=+—H

Other
Buildings equipment Total
EER
REY  EMRE A3
Cost R{E
Opening balance FAERE 4,069,667 40,877 4,110,544
Increase during the year PINGS b 3,567,422 3,567,499 7,134,921
Business combinations not FER—1EHI T %A 6
involving entities under
common control 981,590 10,175 991,765
Disposal or retirement R B SRR (413,265) (8,414) (421,679)
Exchange difference on foreign INERRITHZERE
currency translation 15,306 454 15,760
Closing balance FRERER 8,220,720 3,610,591 11,831,311
Accumulated depreciation RETITE
Opening balance FEERE 955,397 17,820 973,217
Provision TR 1,252,140 138,358 1,390,498
Disposal or retirement R B ol R RE (223,090) (7,219) (230,309)
Exchange difference on foreign INERERITEERE
currency translation 18,611 338 18,949
Closing balance FERERT 2,003,058 149,297 2,152,355
Carrying amount BREEE
As at the end of the year FAR 6,217,662 3,461,294 9,678,956
As at the beginning of the year F9) 3,114,270 23,057 3,137,327
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)
17.  Intangible assets 17. BREE
(1) Details of intangible assets (1) EEAEIEL
31 December 2024 —E-WNE+=-A=+—H
Industrial
proprietary Non-
rightsand  patentable
Land use technology technologies Customer
rights ~ know-how and software relations Total
T¥EREKR FEF
TR EEREM  RTRE4 EFH% aF
Cost [RE
Opening balance FMHE 31,034,498 23,342,314 2,412,750 4,608,955 61,398,517
Acquisitions BE 3,679,103 16,389 2,012,709 - 5,708,201
In-house R&D RO - 999,181 - - 999,181
Business combinations PEAH - - - - -
Disposal RE - (548,581) (17,625) - (566,206)
Exchange difference INERENEER
on foreign currency
translation 6 (1,578) (2,106) - (3,678)
Closing balance ERBE 34,713,607 23,807,725 4,405,728 4,608,955 67,536,015
Accumulated amortisation &t
Opening balance FNHE 2,385,599 20,106,935 1,283,253 - 23,775,787
Provision for the year REHR 713,726 2,993,383 885,139 921,791 5,514,039
Decrease during rERD
the year - (520,586) (15,064) - (535,650)
Exchange difference INEBREMEES
on foreign currency
translation il (5) (585) - (559)
Closing balance FRHBE 3,099,356 22,579,727 2,152,743 921,791 28,753,617
Impairment provision HEEE
Opening balance BB = 386,469 = = 386,469
Provision for the year AEFR - - - - -
Decrease during the RERD
year - (27,996) - - (27,996)
Closing balance FRBEE = 358,473 = = 358,473
Carrying amount EEEE
As atthe end of the year &K 31,614,251 869,525 2,252,985 3,687,164 38,423,925
As at the beginning of F40
the year 28,648,899 2,848,910 1,129,497 4,608,955 37,236,261
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - EOUBBRRETEEATRE
FINANCIAL STATEMENTS (CONTINUED)
17.  Intangible assets (continued) 17. B\BFEEME)
(1) Details of intangible assets (continued) (1) EEAEFI(E)
31 December 2023 “EC=FFTZA=+—H
Industrial
proprietary Non-
rights and patentable
Landuse  technology technologies Customer
rights know-how  and software relations Total
T5ERRK FEEN
THERE AR RWRRE  EPEE At
Cost [R{E
Opening balance FNBRE 19,766,634 22272893 1,608,693 - 43,648,220
Acquisitions BE 11,262,234 3,056 805,782 - 12,071,072
In-house R&D NP E - 1,484,798 - - 1,484,798
Business combinations FR—EHTREEH
not involving entities
under common control 3,664 - 17,359 4,608,955 4,629,978
Disposal RBE - (418,854) (19,386) - (438,240)
Exchange difference INERFTEER
on foreign currency
translation 1,966 421 302 - 2,689
Closing balance FRRE 31,034,498 23342314 2412750 4,608,955 61,398,517
Accumulated amortisation &t
Opening balance FORE 1,776,782 17,308,702 952,078 - 20,037,562
Provision for the year REFR 608,873 3,215,093 350,209 - 4174175
Decrease during the rERD
year - (416,862) (19,287) - (436,149)
Exchange difference INERENEER
on foreign currency
translation (56) 2 253 - 199
Closing balance FRHE 2,385,599 20,106,935 1,283,253 - 23775787
Impairment provision HEEE
Opening balance EMHRE - 387,161 - - 387,161
Provision for the year REFR - - - - -
Decrease during the AERD
year - (692) - - (692)
Closing balance ERAE - 386,469 - - 386,469
Carrying amount FEER
As atthe end of the year ~ FK 28,648,899 2,848,910 1,129,497 4,608,955 37,236,261
As at the beginning of F40
the year 17,989,852 4,577,030 656,615 - 23,223,497
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - EOUBBRRETEEATRE
FINANCIAL STATEMENTS (CONTINUED)
17.  Intangible assets (continued) 17. BREEEE)
(1) Details of intangible assets (continued) (1) EEEEELE)
As at 31 December 2024, intangible assets formed RZZBZME+ZA=+—0H - @ik
through in-house R&D accounted for 2.26% (2023: ARHEERNBEEELERVEE
7.59%) of the carrying amount of intangible assets as at FARBENLLF A2.26% (20234 ¢
the end of the period. 7.59%)°
(2)  Intangible assets with outstanding certificates of title (2) APEREREFENEFEE
31 December Reasons for outstanding
ltem 2024 certificates of title
—E-NE
b= +TZH=+t—H XRRBZEEZFENEER
Carrying
amount
IREEE
Land use rights 399,743 In progress
+ 3B e Seiles)
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FINANCIAL STATEMENTS (CONTINUED)
Goodwill 18. B8
(1) Cost of goodwill (1) BERE
Increase Decrease
Opening during during Closing
balance the year the year balance
FHEREE AN RERFD FREREE
Business
combinations
TESH
BYD Auto Co., Ltd. LbERim S E B R A A 63,399 - - 63,399
BYD Electric Buses & BHE PN
Trucks Hungary REAFFER
Co., Ltd. NG| 4,875 - - 4,875
TATEBAYASHI FEMIE AR E it
MOULDING CO., LTD. 7,311 - - 7,311
Juno Newco Juno Newco 4,361,657 - - 4,361,657
Total At 4,437,242 = = 4,437,242
(2)  Impairment provision for goodwill 2 BEREEE
Increase Decrease
Opening during during Closing
balance the year the year balance
FHEREE AEIE N EEHD FREARE
BYD Auto Co., Ltd. bR RE AR AR 4,796 - - 4,796
BYD Electric Buses & @ EEH AR
Trucks Hungary RERTFER
Co., Ltd. NCH 4,875 - - 4,875
Total &t 9,671 = = 9,671
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)

FINANCIAL STATEMENTS (CONTINUED)

18.  Goodwill (continued) 18. ®WEE
(3)  Relevant information of the CGU or the CGU group to (3) BEEEEAMNEEAMAS NI
which goodwill belongs 158

Whether
Composition and basis of the CGU or consistent with
the CGU group Business segment and basis previous year
ERELA
FREEAREEAASHNBRRKE FERE s BRERE FERE-H
Juno Newco The mobility business which manufactures The asset group is allocated to the Yes
precision structural components for mobile mobile handset components,
intelligent terminals, the cash inflows from assembly service and other products
which are basically independent of those segment based on its principal
from other assets or asset groups business and the management
planning of the Group
Juno Newco BOHEREHBETREBENPDE FRERYE . ERNEFEEEREEEERE 2 =
EENRERARER FBEVREMEELE BEASBR TR ARK
BEHAEENRERA HEmD S
(4)  Specific determination methods for recoverable amount (4) BBz FER)ARBEE N E
The recoverable amount is determined by the present AR E SRS ARARBE S RENS
value of expected future cash flows: BEREH -
Basis for determination
Term of estimate/ ~ Key parameters of Key parameters of of key parameters of
forecast period  estimate/forecast period stable period stable period

BE/BAROFR BE/HURNER2H BEHNBR2H

REHNBR2ENETERE

Juno Newco 5 The recoverable amount is Forecast period growth rate Estimated cash flow is
determined using the of 2%~5% pbased on the 5-year
present value of the future Discount rate of 14.67% cash flow projection
cash flows Terminal growth rate of approved by the

2.0% management of the

Company
AR ERRARR SRS  EHEERE2%~5% HARERERBELNH
HREFE FHRE14.67% EREERNF

KEHERE2.0% RememAAER
* The recoverable amount calculated based on the * HKRAEEMABASHTETRKE
present value of expected future cash flows of EREREFENTREEE
CGU group is higher than the carrying amount of SREEMAKRmERSE Ll
CGU group. Reasonable changes in the above FHNAEZELLTEEYRHEL

parameters would not result in goodwill impairment. ERE °



18.

Annual Report 2024
“E_MEFR

Notes to Financial Statements

NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Goodwill (continued)

(4)

Specific determination methods for recoverable amount
(continued)

Other Goodwill acquired as a result of corporate merger
has been allocated to the following asset groups for the
purpose of impairment testing:

As the synergistic benefits of the acquisitions of BYD
Auto Co., Ltd., BYD Electric Buses & Trucks Hungary
Co., Ltd. (W@ EH RKEIREQ T FAERAAF)
and TATEBAYASHI MOULDING CO., LTD. (MR A
k= &+L) are for the entire automobile and related
products segment and are difficult to apportion to
each asset group, so goodwill is apportioned to the
automobile and related products asset group, and the
composition of the asset group remains consistent
with that in previous years. The carrying amount of
goodwill of the automobile and related products asset
group is RMB65,914,000 (2023: RMB65,914,000). The
recoverable amount is determined using the present
value of the estimated future cash flows of the asset
group mix based on cash flow projections based on
the financial budget approved by management for a
five-year period. The growth rate of cash flows over the
period is 4%. The discount rate used for the cash flow
projections is 13% (2023: 13%) and the growth rate
used to extrapolate the steady-period cash flows for
automobiles and related products beyond the five-year
period is 3% (2023: 3%). Such growth rate is lower than
the long-term average growth rate for the automotive
industry.

(4)

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

BE@

ATH 5] 2 AR ) AL BB HE TE 77 0% (4E)

CEAHDEGNELHECKIER
THNEEBANETRER

AR EMSEAR AR - LI@#E
PAERREQ TR ER AT - BB
RAKRNEHRENIGRRES S L
SEBEARERABERS S - B#
UDEEREEM  FIASEESE
ERBERIEMEREEMR  ZEEMA
TR B DA BT F B ARSE — B o /B AR
HMEREEANENEESEAAR
Be5914T R (ZE-=4F : AR¥
65,914F L) - AT B S FEHRAEE
HEAEMETARBRSRENIEE
BIEEEENLENSTFHENTBEES
A FNIRESRETERRETE - ZH
MARSRENEREY B4% - B
SREBRFT AN RZ13%(=
T _=F : 13%) + ARHESFUE
HAERAMEROBEHRRSRE
HIEREZEI%(ZE =4 : 3%) °
ZEERENTBTERAFOER
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

18.  Goodwill (continued)

(4) Specific determination methods for recoverable amount
(continued)

The following illustrates the key assumptions made by
management in determining the cash flow projections
for the purpose of impairment testing of goodwill:

Revenue growth rate — Management determined the
revenue growth rate for the five-year detailed forecast
period based on historical experience and projections
of market developments.

Budgeted gross margins — The basis of determination
is based on the average gross margins achieved in
the year prior to the budget year, with an appropriate
increase in that average gross margins based on
expected efficiency improvements and expected
market development.

Discount rate — The discount rate used is a pre-tax
discount rate that reflects specific risks of the relevant
asset groups.

The amounts allocated to the key assumptions for the
above asset groups are consistent with the Group’s
historical experience and external information.

18.

EHMBBRREIERE TR

BE@

(4)

ATH 5] 2 AR ) AL BB HE TE 77 0% (4E)

AT 550 T IR B AT A B R
5 ERER S R BRI 0
SRR -

AR — B2 ERIE £ SR
ST R T B 4 AT
PN ERE -

REENE -BEERREREFE
A—FERNFHENEREREL - R
BIEFT AR RS R T IS ES
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FINANCIAL STATEMENTS (CONTINUED)
Long-term deferred expenditures 19. RESEER
Opening Increase  Amortisation Other
balance during the year for the year reduction Closing balance
88 RERM TEEHE HtRS EXBE
Improvement costs of FRELENUR
right-of-use assets i) 4,062,529 2,985,852 (1,827,327) (214,337) 5,006,717
Deferred tax assets/liabilities 20. EEFBHEE &f&
(1) Deferred tax assets not offset (1) RAERIHE B3 B E
2024 2023
—ECME —Eo=E
Deductible Deductible
temporary Deferred temporary Deferred
differences tax assets differences tax assets
CIE: %l 413 EIE:gil R
TRMEERE FEHEE ERMEEZE  HMBHEE
Impairment provision B 6,165,840 1,011,779 4,710,969 731,296
Depreciation of fixed assets BETEEENE BF
and amortisation of BEBE
intangible assets 23,748,690 3,964,930 14,665,192 2,455,294
Lease liabilities HEEE 11,875,571 2,216,535 10,341,223 2,291,609
Accruals and provisions BREBMNBETARE 34,005,846 5,713,632 26,767,001 4,582,623
Deferred income EEWE 3,989,080 751,141 1,943,028 332,343
Deductible tax losses AEEE 2,547,277 407,763 5,314,928 930,754
Unrealised gains from intra- REEEARZHEK
group transactions BEHREA 11,998,827 1,969,008 9,352,061 1,485,358
Share-based payments B 765,118 116,504 766,968 116,574
Others Hith 75,003 11,251 69,158 7,272
Total B 95,171,252 16,162,543 73,930,528 12,933,123

255



256

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

20.
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EHMBBRREIERE TR

Deferred tax assets/liabilities (continued) 20. EEFEHREE AEGE
(2)  Deferred tax liabilities not offset (2) RAEREEELFTSH B &
2024 2023
—ECMF ZTC=F
Taxable Taxable
temporary Deferred temporary Deferred
differences tax liabilities  differences  tax liabilities
FE i EE AT BT
URMER  FBHEE ERUEE  HAGETAER
Other equity instrument investments ~ EfEZ TAKE 1,491,953 372,736 1,329,878 331,913
Depreciation of fixed assets BETEENE 36,298,143 6,582,834 34,255,562 6,641,157
Right-of-use assets PHEEE 10,575,072 2,122,626 9,678,956 2,274,947
Financial assets at fair value through AR EEZEH T AZ HEE
profit or loss HErEE 1,342,865 273,218 688,770 149,240
Appreciation in asset value arising FFR—EHI T REE S
from business combinations not HEEEE
involving entities under
common control 3,725,263 614,097 4,656,579 767,621
Others Hity 2,972,020 425,024 1,301,397 134,659
Total B 56,405,316 10,390,535 51,911,142 10,299,537
(3) The net amount of deferred tax assets or liabilities after (8) KU EFEITAEEFT R EE
set-off LEE
2024 2023
—E-mE —E-=F
Amount of Balance Amount of Balance
set-off after set-off set-off  after set-off
BHeHE HHEEHE KiHe®w HBEEHE
Deferred tax assets EIEFEHEE 7,603,051 8,559,492 6,348,701 6,584,422
Deferred tax liabilities BERAEHAE 7,603,051 2,787,484 6,348,701 3,950,836
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Deferred tax assets/liabilities (continued) 20.

(4) Breakdown of unrecognised deferred tax assets

RMB’000
ARETT

EHMBBRREIERE TR

ELFEHEE BEE

(4) AREBELZTZHEERA

2024 2023

—E U4 —E-=4F

Deductible temporary differences AR ER 39,802,622 23,444,590
Deductible tax losses A IE 1 34,020,733 21,003,128
Total &5t 73,823,355 44,447,718

(5) Analysis on maturity dates of the deductible tax losses

(6) KRBT EEL ATEHIE R

for which deferred tax assets have not been recognised B H 557
2024 2023
—ET-lmF ZT=F
2024 —EOF - 532,375
2025 —E-RF 314,088 662,170
2026 —ERF 548,193 430,659
2027 —E 2,194,063 3,079,920
2028 and afterwards —ENFRME 30,964,389 16,298,004
Total &5t 34,020,733 21,003,128
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Deferred tax assets/liabilities (continued)

The Group does not recognise deferred tax assets for the
above tax losses as there exists great uncertainty that the
relevant companies generating the above losses will be
profitable in the future and there are no gains sufficient to
offset the losses.

The Group recognises deferred tax assets arising from
deductible temporary differences to the extent that it is
probable that taxable income will be available against which
deductible temporary differences and deductible tax losses
can be utilized in future periods, calculated at the tax rates
applicable to the periods during which the assets are expected
to be recovered or the liabilities are expected to be settled.

According to the provisions of the Enterprise Income Tax
Law of the People’s Republic of China and its implementation
regulations, dividends received by foreign investors from
foreign-invested enterprises established in Mainland China will
be subject to withholding income tax at a rate of 10% from 1
January 2008. The provision applies to profits received from 1
January 2008 onwards. A lower rate of withholding income tax
may be applied if a tax treaty is in place between the PRC and
the jurisdiction of such foreign investor. The Group is subject
to withholding income tax on dividends paid on profits derived
from certain subsidiaries established in Mainland China from 1
January 2008.

As at 31 December 2024, the Group has recognised
RMB121,662,000 of deferred tax liabilities (20283:
RMB121,662,000) in respect of the earning expected to be
remitted by certain subsidiaries in the foreseeable future.
Based on a number of factors including the management'’s
estimation of the need for funds outside the PRC, the Group
has not provided for withholding income tax in respect of
earnings that were expected to be retained by the PRC
subsidiaries and would not be remitted to foreign investors in
the foreseeable future.

+H -

20.

EHMBBRREIERE TR

ELFEHEE BEE

MR ES Ll BERAER AR B ERER
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Other non-current assets

21. HFERBEE

2024 2023
—ECmE —E-=F
Provision Provision
Book for Carrying Book for Carrying
balance impairment amount balance  impairment amount
BREEAEE REEE RHEEE RESE REEE REEE
Guarantee deposits B RESR
receivable 149,246 - 149,246 179,639 - 179,639
Prepayments for BERNEVEER
intangible assets 1,336,029 - 1,336,029 563,166 - 563,166
Prepayments for ERTREEER
engineering equipment 19,033,450 - 19,033,450 13,325,756 - 13,325,756
Others Hih 2,017,230 - 2,017,230 1,205,339 - 1,205,339
Total =) 22,535,955 - 22535955 15,273,900 - 15,273,900
Assets with restrictive ownership title or right of use 22. FRERSEARZIRFNEE
2024 —EC-E
Book Carrying Restricted
balance amount Types Restrictions
RERE FEEE ZRER ZRER
Monetary funds EKEe 204,057 204,057  Deposit and Restricted
special ERZR
account
RELR
EXEA
Other non-current assets HitERPEE 844,495 844,495 Restricted Restricted
statutory (note)
depositsand ~ FAZR ()
interests
FHEX
RES
RFAE
Total CE 1,048,552 1,048,552
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

22.  Assets with restrictive ownership title or right of use

- AHMBBRRIEREZRE

22, MAEESERAEIIRINEE (@

(continued)
2023 TR
Book Carrying Restricted
balance amount Types  Restrictions
R RHEEE XPREE XBRER
Monetary funds BB 124,124 124,124 Deposit  Restricted
and special FAXE
account
RESK
ERER
Other non-current assets HihEmBEE 816,417 816,417  Restricted  Restricted
statutory (note)
deposits and 8 AR (GT)
interests
RES
KA
Total asf 940,541 940,541

Note: Statutory deposits for insurance operations are placed
with PRC national commercial banks in accordance with
the Insurance Law and relevant regulations issued by
regulatory authorities based on 20% of the registered
capital for subsidiaries engaged in insurance business
within the Group. Statutory deposits for insurance
operations can only be utilized to settle liabilities during
liquidation of insurance companies.

2 BRBRBIEEEMMAE  AEENRE
tRig E B H F R RHZ R E A #920%
ROBEARES  FHRTAEREKRE
REGRFNEBEEPERERT - BN

RESEZERMORBH
& o

BAREER
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Short-term borrowings

(1) Classification of short-term borrowings

RMB’000
ARETT

- AHMBBRRIEREZRE

23. EHIER

(1) EHEHSE

2024 2023
—E-mEF —E=F
Credit borrowings ERER 12,103,272 18,323,216

As at 31 December 2024 and 31 December 2023, the
Group had no short-term borrowings that were due but

outstanding.

RZZE-MF+_A=+—HBE=ZE
TZHE+-A=+—H8  AEEED

B HAME 1% R 8 2R # 55 HAf

£
B 7TA °

Bills payables 24. EREE
2024 2023
—EME —E-=F
Commercial acceptance bills BFEALIESE 1,257,930 3,555,967
Bank acceptance bills RITERAIESR 1,126,066 497,347
Total A&t 2,383,996 4,053,314
As at 31 December 2024, the outstanding balance of bills RZZFEZMNF+ZA=+—H BHRABFEEA

payables due of the Group was RMB7,107,000 (2023:
RMB27,119,000) due to the fact that the bearer did not make

collection at maturity.

REBREPIEYW  AEEBHEHRBEAEARE
7,107F 7L (2023%F : AR¥®27,119F 0K

NSRRI HRN -
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FINANCIAL STATEMENTS (CONTINUED)
25. Trade payables 25. ERERX
2024 2023
—EME —E-=fF
Within one year 1FELAA 240,418,157 193,266,994
110 2 years 1FZE24F 667,782 551,922
2to 3 years 2F E3F 199,805 264,242
Over 3 years 3FEE 357,680 346,659
Total a5t 241,643,424 194,429,817
Trade payables are non-interest-bearing and are normally FERBRRTE R - WBEBE—FARNEE -
settled within one year. The aging of trade payables is based EAEFRNERREUNEEMH  ARIEX
on the time of recognising the purchase of materials and LSRN EAREE -
goods or accepting services.
As at 31 December 2024 and 31 December 2023, the Group RZZEZWNFF+_A=+—HBERZZT==F
had no significant trade payables that were aged over one TZA=F+—B  AEEEERRBB1IFH
year or overdue. B EZ MR -
26. Contract liabilities 26. GR&E
2024 2023
Advance receipts from the sale of housing B E R (Mt A - 9)
(Note V. 9) 604,661 629,252
Advance receipts from goods TERE K 43,124,924 34,069,258
Total A& 43,729,585 34,698,510
As at 31 December 2024 and 31 December 2023, the Group RZBZNF+ZA=+—HRZZTZ=F

had no significant contract liabilities aged over one year.

Contract liabilities refer to the obligation to transfer goods to
customers in consideration of payments received or receivable
from customers. Contract liabilities are incurred when the
payment schedule agreed under the contract is ahead of the
performance of contract obligations.

TZA=+—R AEEERKREB—FK
EEAFAE -

ol

AREBE  BERCECKIEBREFEEM
ERAEFEERMIER - ARFHTENN
REREFRBHERFNETIELRARAEA
&



27.

NOTES TO KEY ITEMS OF THE CONSOLIDATED

Annual Report 2024
“E_MEFR

Notes to Financial Statements

BF 5 ¥R AR B &E

FINANCIAL STATEMENTS (CONTINUED)

Employee benefits payables

(1)

@)

RMB’000
ARETT

- AHMBBRRIEREZRE

27. FEABIHH

Disaggregation of employee benefits payables (1) ERBIFNT
Increase Decrease
Opening during during Closing
balance the year the year balance
FHERHE AN EE/HD FRHBE
Short-term remuneration 55 BRI 17,133,433 112,034,260 (107,338,064) 21,829,629
Retirement benefits BER 2 TR A
(Defined contribution scheme) (% EiR7F A2l 5,403 10,850,139 (10,841,975) 13,567
Termination benefits BRI T = 105,333 (105,333) =
Total &&f 17,138,836 122,989,732 (118,285,372) 21,843,196
Disaggregation of short-term remuneration (2)  BERIEFBZ T
Increase Decrease
Opening during during Closing
balance the year the year balance
FNHE REZ rERD ERERE
Salary, bonus, allowance and TI% - 8% RAFE
subsidy 12,722,377 98,625,271  (93,668,396) 17,679,252
Staff welfare BIBNE 59,332 1,579,382  (1,630,202) 8,512
Labor dispatch fee BEREE 365,089 2,570,036  (2,909,071) 26,054
Social insurance HeRrkE 3,653 4,643,107  (4,634,492) 12,268
Including: Medical He: BERRE 908 3,899,650  (3,895,370) 5,188
Work injuries IERRE 338 441,573 (441,277) 634
Maternity BERBRE 53 187,498 (186,985) 566
Others Hith 2,354 114,386 (110,860) 5,880
Housing fund FELES 37,007 2,965,710  (2,993,975) 8,742
Labour union fund and employee TeRBABTIHELE
education fund 3,945,975 1,650,754  (1,501,928) 4,094,801
Total At 17,133,433 112,034,260 (107,338,064) 21,829,629
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

27. Employee benefits payables (continued)

- AHMBBRRIEREZRE

27. EABIHMGE

(3)  Disaggregation of defined contribution schemes (3) REEFFEZT
Increase Decrease
Opening during during Closing
balance the year the year balance
FHHE REEHN  AERD ERHKE
Basic pension premium HEXRBZREE 5,302 10,390,876 (10,382,965) 13,213
Unemployment insurance KERBE
premium 101 459,263 (459,010) 354
Total A&F 5,403 10,850,139 (10,841,975) 13,567
The Group makes contributions towards defined REERRTERTT SRR E M
contribution schemes based on a certain percentage FEMERER - LETITERH
of employees’ salaries in accordance with the BEY - B E L OIFHRMAMN
requirements of local government policies and
regulations.
28. Tax payables 28. EXHE
2024 2023
TEDmEF —E-=F
Enterprise income tax RSN 6,844,315 4,760,644
Value-added tax HE 779,656 1,295,168
Consumption tax HBM 1,042,792 560,257
Housing property tax BEM 172,990 132,611
Individual income tax EAFTEH 390,712 285,436
Others HAh 866,447 818,208
Total CEl 10,096,912 7,852,324

Please refer to Note IV Taxation for the basis and tax rates for
the payment of various tax payables.

ERXEZERSHMER LB RS2 R K M -

iIE
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Other payables

RMB’000
ARETT

- AHMBBRRIEREZRE

29. HAEMRK

2024 2023

—EMEF =
Other external current accounts ANERAE SRR 142,518,138 163,606,487
Guarantee deposits IRFEBEE 2,239,873 1,149,822
Medical fund BEHES 231,186 216,540
Total &5t 144,989,197 164,972,849
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

30. Provisions

+H -

30.

EHMBBRREIERE TR

HEEIAE

2024 2023

After-sales service fee EBREE —EME =5
Opening balance FHERRE 14,590,710 7,552,861
Net increase during the year NGRS 8,129,671 7,037,849
Total &5t 22,720,381 14,590,710
Including: Current portion Heh o mEEs 3,547,165 2,620,325
Non-current portion (Note V. 36) ERENEL D (KA - 36) 19,173,216 11,970,385

The Group undertakes to repair or replace the product
components that fail to perform satisfactorily for automobiles
and other products with warranty. Provisions are the estimated
amount of warranties based on sales volume as well as the
past maintenance level and return and replacement records.
The Group reviews the basis for estimating its provisions
arising from the amount of warranties on an ongoing basis and
revises the same when necessary.

AEBHTEAREMIRHIRE N E RAE
RERERETTIRNERST - BFHARE
RERHESUTBEREIRE MR
MELERASER - ARERFEHRA
THEMELNBETBENMAFRELTE
%o WEDEREITHE -

31.  Non-current liabilities due within one year 3. —FRIBNERBERE
2024 2023
115 —E=-=

Long-term borrowings due within one year —FRNEEHRBERWHFH - 33)
(Note V. 33) 7,031,370 6,246,454

Bond payables due within one year —FRIBNENESWFR - 34)
(Note V. 34) 1,191,601 -

Lease liabilities due within one year —FREPHREREWHH - 35
(Note V. 35) 1,999,604 1,494,037
Total a5t 10,222,575 7,740,491




32.

33.

NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

Annual Report 2024
“E_MEFR

Notes to Financial Statements

FINANCIAL STATEMENTS (CONTINUED)

Other current liabilities

32.

BF 5 ¥R AR B &E
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EHMBBRREIERE TR

HtvRBAE

2024 2023

—E-MEF —EC=F

Taxes to be written off e gHIAR 3,071,548 1,621,505

Unearned premium reserve KREBETEES 1,215,998 -
Repurchase right on Shareholders’ investment  I& 3% & Ol & # (ff 2 7 - 36)

(Note V. 36) 621,362 -
Others ) 514,953 207,771
Total &t 5,423,861 1,829,276
Long-term borrowings 33. REEX

2024 2023
—EME —ET-=F
Credit borrowings ZHER 15,289,156 18,221,593
15,289,156 18,221,593

Less: Long-term borrowings due B —FARHNREBAER
within one year 7,031,370 6,246,454
8,257,786 11,975,139

As at 31 December 2024, the annual interest rate of the above
borrowings ranged from 1.85%-2.98% (31 December 2023:

2.05%-2.98%).

As at 31 December 2024 and 31 December 2023, the Group
has no long-term borrowings matured but not yet repaid.

RZZE-WE+=-—A=+—0  LiEZN
FHEE185%2.98%( ZFE_=F+=A=
+—H : 2.05%2.98%) °

RIE-WNF+—_A=+—HEZZT_=F
+ZA=1+—R8  AEEECIHEEHKE
ERRBER -
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33. Long-term borrowings (continued) 33. RHEEXRGE
#Aging profile of long-/short-term bank borrowings #i I RIIRTT I8 K AR B
2024 2023
Sl 111 - 5 —FT-=
Listed as: SR
Bank loan repayables FEERRIRITER
In one year —FZR 19,134,642 24,569,670
In the second year F-FRN 6,979,176 5,885,936
In the third to fifth years, inclusive FE-ZFERFN " BEEEWNF 1,278,610 6,089,203
27,392,428 36,544,809
Bond payables ERHES
In one year —F 2N 1,191,601 -
In the second to fifth years, inclusive FIEFAFAN REEEMT - -
1,191,601 -
28,584,029 36,544,809
34. Bonds payable 34. ERESF
(1) Bonds payable (1) ERES
2024 2023
Sl 111 - —F-=
Bonds payable JEES 1,191,601 -
Less: Bond payable due within one year B —FRB B EMNES 1,191,601 -
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Bonds payable (continued)

2) Increase/decrease in bonds payable

BF 5 ¥R AR B &E

RMB’000
ARETT

OV BHRREIERE TR (E

34. ENESE

2 EfESeIEREE

Interests
Issued  provided Amortisation Repaid
Nominal ~ Coupon Term of Issue  Opening during during ~ of discount during Closing Default
value  rate (%) Dateofissue bonds amount balance the year theyear and premium  the year balance or not
SEA=
i (o HTRE  EEER  BTEE  FUBE  AERM AERRAS  MEERE  AEEE SRHE ROEM
Ndfistrancheof  024EFE— 2960000 1.7% 12July 2024 336 days 2,960,000 - 296692 2,762 1519 1766880 1,191,601 No
geenassetbacked  EHEEEEY n4E 3K A
senior notes REBELR 78128
Total ait 2,960,000 - 295692 26,762 1519 1766880 1,191,601
As at 31 December 2024 and 31 December 2023, the RZZEZMOF+—_A=+—HBK=ZE
Group didn’t have any bonds past due. Z=EF+ZA=+—H r&EE&E®
HEs -
35. Lease liabilities 3. HEAE

2024 2023
—E-lF ZE=F
Opening balance FYRpEE 10,341,223 3,311,335
Addition for the year IS 3,927,776 7,146,732
Business combinations not involving entities FER— =B T RSO
under common control - 1,086,356
Disposal for the year KERE (390,192) (205,299)
Interest expenses FEER 567,329 282,733
Payment for the year KEZ (2,570,565) (1,280,634)
Closing balance FARERTE 11,875,571 10,341,223
Less: Lease liabilities due within one year B —FEARBISNEEa R
(Note V. 31) Bzt A~ 31) 1,999,604 1,494,037
9,875,967 8,847,186
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36. Other non-current liabilities 36. HitFERBAE
2024 2023
—E-E —E-=F
Deferred income PRI 25 39,717,206 25,890,036
Provisions (Note V. 30) TEFrAEW R ~ 30) 19,173,216 11,970,385
Other external current accounts ANERAE SRR 8,861,588 9,477,880
Repurchase right on Shareholders’ investment P& % & [ B #E (1)
(Note 1) — 3,245,440
Long-term financial guarantee contracts R BERER B 7109 - 2)
(Note XIV. 2) 9,223 61,984
67,761,233 50,645,725

Note 1 -

On 26 May 2020, BYD held the 38th Meeting of the
Sixth Session of the Board and the “Resolution on the
Introduction of Strategic Investors by the Controlled
Subsidiary” was considered and approved. It agreed
that the Company and BYD Semiconductor, a subsidiary
of the Group, entered into the Shareholders’ Agreement
with other investors. Pursuant to the above agreement,
the Company shall repurchase the equity interests of
BYD Semiconductor held by these strategic investors at a
fixed amount under some specific agreed circumstances.
In 2024, the repurchase from some minority shareholders
of BYD Semiconductor has been completed. As at 31
December 2024, the present value of such repurchase
obligation was RMB621,362,000, which was accounted
for under other current liabilities (31 December 2023:
RMBS3,245,440,000).

—E-TFRA-+RH BB
FREEFEFE=TN\REH =58
BT (ERERTRARSIABKIEES
MER)  AEARARAEEZ TA
Rk MY BREE=-FREESRE
CRFEWBZE) - BROEE—EHRHET -
Loen i AR A E E SR O B RS I A
EY LT EEICERENET o
RZTZNFE - HothdrmfEgg
FWREKEE  BHE-_T_MF+=
A=+—RH ZEZBHHRESEAAR
¥621,362F L - REMAEEABERIE
28 o (ZE-_=ZF+-_A=+—8":
AR #3245 440F 7T) °
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NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)
Other non-current liabilities (continued) 36. HfttIEREBEE(E
Deferred income A 7
Addition Decrease

Opening during during Closing

balance the year the year balance

FHERE AR REFD FREREE
Automobiles and automobiles related 25,357,646 23,883,502 (9,764,084) 39,477,064
A KA EAERE
Mobile handset related 290,954 317,800 (368,612) 240,142
FHARRE
Industrial support fund 84,720 - (84,720) -
EXERBESD
R&D-related subsidies 16,127 19,117 (35,244) -
T EE AR RA#H B
Staff-related subsidies 2,407 7,399 (9,806) -
8 THaRA#HaS
Others 138,182 5,939 (144,121) -
HA,
Total 25,890,036 24,233,757 (10,406,587) 39,717,206
&t
Share capital 37. B=X

2024 2023
“EomE —E==-=

Registered and paid-in capital ER PSSR G 2,909,266 2,911,143

For details of the changes in the registered and paid-in capital

of the Company, please refer to Note V. 39.

The shares of the Company have a par value of RMB1 per

share.

AREFMEBRBAZEFRMER -39

ARBEREEBAREIT -
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FINANCIAL STATEMENTS (CONTINUED)
38.  Other equity instrument 38. HfthiExmTH
As at the beginning Addition Decrease As atthe
of the year during the year during the year end of the year
£ RERN AEHD £X
Carrying Carrying Carrying Carrying
Quantity ~ amount  Quantity ~ amount  Quantity ~ amount  Quantity  amount
48 KEEE 98 KEEE 48 REEE #8 KAGEE
Perpetual bonds 1 XEE Note 1 Note 1
- - #19920334 - - Z19,929,334
Perpetual bonds 2 X2 Note 2 Note 2
- - i#2 4,965,108 - - #2 4,965,108
Total At = C 14,894,442 a : 14,804,442
Note 1: In December 2024, the Company entered into a g1 ARRRZT-WF+ - AHBEBE

perpetual bond investment contract with Guotong Trust
Co., Ltd. (*Guotong Trust”) with a principal amount of
RMB10 billion. Both parties confirmed that the perpetual
bond investment has no fixed term. The initial investment
period for each tranche of the perpetual bond investment
shall not exceed 6 months, and each subsequent
interest rate reset period shall be one year after the initial
investment period expires. The Company has the right
to exercise the redemption right at any time after the
funds for any tranche of the perpetual bond investment
are deployed and before the expiration of the initial
investment period, or on the expiration date of the initial
investment period and any day thereafter. If the Company
decides to exercise the redemption right, it shall notify
Guotong Trust one month in advance.

Reset interest rate: During the initial investment period,
the initial investment interest rate for the first tranche
of perpetual bonds is 3.18%. If the Company does not
exercise the redemption right upon the expiration of the
initial investment period and the perpetual bonds enter
the interest rate reset period, the investment interest rate
for each tranche of perpetual bonds from the expiration
date of the initial investment period to the expiration date
of the first interest rate reset period shall be calculated
based on the higher of the following two items, with
a maximum cap of 6% per annum: (1) investment
interest rate = initial investment interest rate of the
perpetual bonds + 300 BP; (2) investment interest rate
= benchmark interest rate on the expiration date of the
initial investment period of the perpetual bonds + initial
spread + 300 BP.

AEREEAR(BBERDETAS
SHEARKI00BETHXEESKRER
R - &HRZoKERRREMRAE
Bl HIR - & B EERRENTIRER
BRI EBMEA - MR EBHE
mES—FREANZXEEH - ARF]
BRETHN - HXERRIREESRK
1& B9t & B Em BT — KA
WRIREBHER A R 2 R AEA—RTE
BEE - IARFPREITEBERE - B
SRR — (8 A BABEIERE -

EEFE  PREEBHRN - F—HX
BEEEVRIREFEA3.18% - YA
BERBERAARTITEELRE - B
FEKEBEEREEARREEE - YRR
ERMEREEEE—EANREESRE
W E R SEKEGEERERRE
UTREBERSE  BRSRE A%/
F ()R EMNER=Z B KEERRE
B R +300BP : (2)3% & M & =3% Hisk
BERVIAICE B RE R B EER R
+ #1436 K Z= +300BP °
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - AP RBRREEEESTEGE)
FINANCIAL STATEMENTS (CONTINUED)

38.  Other equity instrument (continued) 38. HfhiEzm T A(E)

Unless a mandatory interest payment event as
stipulated in the contract occurs, the Company may,
at its discretion, choose to defer the payment of the
current interest and all previously deferred interest and
its accrued interest to the next interest payment date,
without being subject to any limit on the number of
interest deferrals. Such deferral of interest shall not be
considered a default event under the contract for failure
to pay interest as agreed. If the Company decides to
defer the payment of interest, it shall provide written
notice to Guotong Trust 30 working days prior to the
current interest payment date. Within 12 months prior to
each interest payment date, if any of the following events
occurs, the Company shall not defer the payment of the
current interest and all previously deferred interest and its
accrued interest: (1) the Company distributes dividends
to its ordinary shareholders; (2) the Company reduces
its registered capital; or (3) the Company declares
liquidation.

Since the Company distributed dividends to its ordinary
shareholders within the 12 months prior to the first interest
payment date, the interest for the first tranche cannot be
deferred. The principal amount is RMB10,000,000,000, of
which RMB70,666,000 is classified as a debt instrument,
while the remaining RMB9,929,334,000 is classified as
an equity instrument because the Company has the right
to avoid paying interest and principal to the lender by
delivering cash or other financial assets.

BRIEEEA RN TR RGN EEMS - K
AR BITIREGE B B A RIRR A
BERELBEEHMEF S REESHE
ET—EMEAXM  BARREEAE
T AR SOR B R HI - Bt F SR AT
TR BARNBRIZRE R TEZF
BHENEM - RRRPREIELESF
BH - ARRHAEE B BRS0ET
ERZEBHNBEBET - EEEMER
RI12EAMR - BAEUTESGZ — AR
A NS E BRI B A RIZB AL E
CIREMFTAFEREZER « (1)KRQR]
B E B DAL+ (2)ANA TR A i
B B)RAREMEE -

AR ARRES—EMFERNA 1218
AAMEBERBREET T - Bt
FHAEEIELTSN A2 AR
#10,000,000F 7t * HF AR¥70,666
T ABHEIA KD AR
9,929,334F JT ° AR | A F ik
GURNBESREMSREEN AR
HEAZAREMAS  HEEED A
BT A -
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38.

NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Other equity instrument (continued)

Note 2:

In December 2024, the Company entered into a
renewable trust loan agreement with Bohai International
Trust Co., Ltd. (“Bohai Trust”) with a principal amount of
RMBS5 billion. Both parties confirmed that the trust loan
is renewable, with an initial loan term of one year. Thirty
days prior to the expiration of each loan term (including
the initial loan term and any extended loan terms), the
Company has the right to either extend the loan term
under this agreement by one year or choose to repay the
full outstanding principal balance of the trust loan, along
with all accrued but unpaid interest, accrued interest,
and penalty interest, to the lender on the expiration date
of each loan term. If the Company chooses to extend the
loan term, it shall provide written notice to Bohai Trust
thirty days prior to the expiration of each loan term.

Reset loan interest rate: Starting from the day after the
expiration of each loan term, the loan interest rate shall
be reset. The annualised loan interest rate after each
reset shall increase by 3% based on the annual interest
rate applicable on the expiration date of the previous
loan term. The reset loan interest rate shall be capped at
a maximum of 6% per annum.

If a mandatory interest payment event occurs, or if no
such event occurs but the Company fails to provide
written notice to Bohai Trust ten days prior to any agreed
interest settlement date choosing to defer the interest
payment for that interest period, the Company shall
pay the current loan interest and all previously deferred
interest and its accrued interest to Bohai Trust on the
day following the interest settlement date. Within 12
months prior to each interest settlement date, if any
of the following events occurs, the Company shall not
defer the payment of interest and its accrued interest:
(1) the Company reduces its registered capital; or (2)
the Company distributes bonuses or dividends to its
shareholders.

Since the Company distributed dividends to its ordinary
shareholders within the 12 months prior to the first interest
payment date, the interest for the first tranche cannot be
deferred. The principal amount is RMB5,000,000,000, of
which RMB34,892,000 is classified as a debt instrument,
while the remaining RMB4,965,108,000 is classified as
an equity instrument because the Company has the right
to avoid paying interest and principal to the lender by
delivering cash or other financial assets.

38.

OV BHRREIERE TR (E

HihiE s T B ()
Fo: ARXFR-ZT-WNE+— BEERE

FERARBEEARTHEEEDFIA
2 RARKS0EITH AT EMERER
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FHASEBELRELESN  AEAR
#5,000,000F T + HEh AR# 34,892
TR ABHEIA  FEdDARE
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EHMBBRREIERE TR

Capital reserve 39. EAXQE
Increase Decrease

Opening during during Closing

balance the year the year balance

FHHRE A AR 0 REHD FRARE
Share premium B 5 (B 60,322,994 14,167 (398,151) 59,939,010
Others HAit 1,718,780 1,283,743 (2,262,127) 740,396
Total BEF 62,041,774 1,297,910 (2,660,278) 60,679,406

In 2024, the increase in the Group’s capital reserve was mainly
due to the provision for share-based payment expenses,
and the change in capital reserve — others and the increase
in capital reserve — share premium were mainly due to the
vesting of restricted shares, which transferred the treasury
shares and capital reserve — other related to the vesting of
restricted shares to share premium. For details, please refer
to note Xlll. The decrease in capital reserve — share premium
was mainly due to the completion of the repurchase and
cancellation of 1,877,000 A shares of RMB1 each by the
Group during the period, which led to a decrease in share
capital of RMB1,877,000 and a decrease in share premium of
RMB398,151,000 during the period.

2024F AEMEANTEENEB RHMNETR
BHLNEBR  EANE -HbmESNE
RATE— AN B /YL 1 E 2 2 A R Hl1E
e ZERH - B EBER MR EEENET
ERERARNE -HMEEERANEE - 55
M+ = - BARE-BRAZENRSEE
AR S E R A BT B E O AR
91,877,0000% - FREEBEAREIT -
AERRE AR D ARBE1,877F IT - RAEE R
D AR#398151F T °

Treasury shares 40. EER
Increase Decrease
Opening during during Closing
balance the year the year balance
FHEREE REZ N RERD FREARE
Repurchase by equity incentive  Z17R% 4 BN @ 5 1,266,944 400,028 (943,004) 723,968

The decrease in treasury shares was due to the vesting of
restricted shares during the period.

JEE T BN BB A 7 AN A BR ) M P 3R AR SR P
B o
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)

41.  Other comprehensive income

41.

The balance of other comprehensive income attributable to the

parent company in the balance sheet:

EHMBBRREIERE TR

Hftb R & Wik

BERBERTRERESRARANEMES W
BREE

2024 —E-ME
1 January Increase/ 31 December
2024 decrease 2024
—ECmE —ENEF
-B—H BREH +-A=t-H
Changes in fair value of other equity instrument  H iR T ERERAEBES
investments 1,028,216 367,552 1,395,768
Changes in fair value of receivables financing ~ ERFUERE AL BES (31,445) (12,095) (43,540)
Exchange difference on foreign currency WNERRIEZER
translation (393,108) 481,496 88,388
603,663 836,953 1,440,616
2023 —EF-=
1 January Increase/ 31 December
2023 decrease 2023
ZT-=F —E-=F
—HA—H EREE +-A=T+—8
Changes in fair value of other equity instrument HEigEZTERENRERE
investments 861,367 166,849 1,028,216
Changes in fair value of receivables financing ERFERE AN EEED (69,924) 38,479 (31,445)
Provision for credit impairment of receivables financing B ER A (E B EEE 10,453 (10,453) -
Exchange difference on foreign currency translation INERRITEERE (373,564) (19,544) (393,108)
428,332 175,331 603,663
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Amount of other comprehensive income:
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- AHMBBRRIEREZRE

M. HimawzEGE

Hibsr B WS B AR ¢

2024 —E-mE
Attributable to
shareholders
Pretax Income  of the parent  Attributable to
amount tax company the minority
BER BER
BAIREE FisH BAFRR PERR
Other comprehensive income that TEENBEBENEM
cannot be reclassified to profitor loss 47 A UE
Changes in fair value of other equity HiERTEREAR
instrument investments BEZE 408,375 (40,823) 367,552 -
Other comprehensive income that will be 5 E B BHE
reclassified to profit or loss el
Changes in fair value of receivables ERFEREANEEED
financing (12,095) - (12,095) -
Provision for credit impairment of B FEREEARNEEE
receivables financing - - - -
Exchange difference on foreign currency SMEREZT E =%
translation 487,941 - 481,496 6,445
884,221 (40,823) 836,953 6,445
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Other comprehensive income (continued)

Amount of other comprehensive income: (continued)

- AHMBBRRIEREZRE

M. HimawzEGE

Hipsr B Wam AR - (8)

2023 e Sk S
Attributable to
shareholders
Pretax Income of the parent  Attributable to
amount tax company the minority
BN HER
BAIEER TR BRAIRE PHRR
Other comprehensive income that THENBEBRRNEM
cannot be reclassified to profit or loss re
Changes in fair value of other equity HitEnTARERAEE
instrument investments g 220,896 (54,047) 166,849 -
Other comprehensive income that will be BN EEBENE LGS
reclassified to profit or loss e
Changes in fair value of receivables ERFEREANEEED
financing 38,479 - 38,479 -
Provision for credit impairment of FEUFERAERREER
receivables financing (10,453) - (10,453) -
Exchange difference on foreign currency ~ SMERERITEZE
translation (10,847) - (19,544) 8,697
238,075 (54,047) 175,331 8,697
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EHMBBRREIERE TR

Surplus reserve 42, BHINE
Increase Decrease
Opening during during Closing
balance the year the year balance
FBE  AFEM AFEDS  FRBE
Statutory surplus reserve EEBBATE 7,374,087 = = 7,374,087
7,374,087 - - 7,374,087

In accordance with the Company Law and the Articles of
Association, the Company is required to allocate 10% of its net
profit to the statutory surplus reserve, until the accumulated
statutory surplus reserve has reached 50% of the registered
capital of the Company.

Retained profits 43.

BEATE  AATERNE - ARAR
FRENI0%RIEEBBRATES  EER
BOTES REBAAR REMEAS0%5 L
B - AR AR -

K7 BB

2024 2023
—EMEF —Eo=F

Retained profits at the beginning of the year FHAR 5 B

67,123,972 40,943,232

Net profit attributable to shareholders of the NERBNE A RIREEF N

parent for the year
Less: Appropriation to statutory surplus reserve & : IRBUE T B A&

Cash dividend payable for ordinary X AR IR 2 AR
shares
Add: Disposal of other equity instruments m: REAEMERTA

40,254,346 30,040,811
- 535,546

9,012,493 3,324,525
281,969 -

Retained profits at the end of the year FRARDEFHE

98,647,794 67,123,972
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

44.  Operating revenue and operating costs 44. EEWAMEERK
(1) Operating revenue and operating costs (1) ERRAFEELNIEL
2024 2023
—EoNE —EoC=F
Revenue Cost Revenue Cost
ON 5% WA AR
(Restated)
CcE=519)
Revenue from principal operations &£ UKA 761,135,162 614,031,918 590,468,270 481,196,444
Other operating revenue HihZ AU A 15,967,293 12,014,698 11,847,084 9,202,501
Total B 777,102,455 626,046,616 602,315,354 490,398,945
Disaggregation of operating revenue is as follows: BEWAINTET :
2024 2023
—EDmE —=-=
Revenue from contracts with customers HMEP 2 EEREERBRA
Handset components, assembly service FHHM  BERAMER
and other products 159,568,013 118,538,732
Automobiles and related products and AE B HEBEEMR
other products HMEmR 617,147,559 483,262,974
Others H 110,375 283,754

776,825,947 602,085,460

Rental income HEWA 276,508 229,894

Total A&F 777,102,455 602,315,354
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44.  Operating revenue and operating costs (continued) 44. EEWAME HER A (FE)
(2)  Disaggregation of revenue (2) ERWA S S E
2024 —EBE-NE
Handset
components, Automobiles
assembly and related
serviceand  products and
other products other products Others Total
FHREBH - AR RE
HER ERERKR
Reportable segments BREDB HitnE m HithE @ Hity Ch
Place of operation g
PRC (including Hong Kong, Macau ~ FE(BIESRAIE)
and Taiwan) 37,503,823 517,409,835 110,375 555,024,033
Overseas AR 122,064,190 99,737,724 = 221,801,914
159,568,013 617,147,559 110,375 776,825,947
Timing of goods transferred HmEEARE
At a point in time pig itk 1 159,248,360 614,622,917 110,375 773,981,652
Over time ERX-BEREE 319,653 2,524,642 - 2,844,295
159,568,013 617,147,559 110,375 776,825,947
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)

EHMBBRREIERE TR

44.  Operating revenue and operating costs (continued) 44, EEWAFEZERK AR (E)
(2)  Disaggregation of revenue (continued) 2) ERWASEEE (HE)
2023 —TE-=F
Handset
components, Automobiles
assembly and related
service and products and
other products  other products Others Total
FHEE - 8 RE
BER HBREmR
Reportable segments BEDD HibER HitEm Hit At
Place of operation g
PRC (including Hong Kong, Macau ~ FE(BIESRAIE)
and Taiwan) 30,816,853 410,831,456 283,754 441,932,063
Overseas BN 87,721,879 72,431,518 - 160,153,397
118,538,732 483,262,974 283,754 602,085,460
Timing of goods transferred BmEEN A
At a point in time X 118,528,137 480,597,109 283,754 599,409,000
Over time EX-RRANEE 10,595 2,665,865 - 2,676,460
118,538,732 483,262,974 283,754 602,085,460
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)
44.  Operating revenue and operating costs (continued) 44. EEWAME HER A (FE)
(3)  Disaggregation of cost (3)  ERKASHEEE
2024 —EBE-NE
Handset
components, Automobiles
assembly and related
serviceand  products and
other products other products Others Total
FHREBH - AR RE
BER HRERK
Reportable segments BEAH HttEm HtvEm Hity ait
Place of operation g
PRC (including Hong Kong, Macau ~ FE(BIESRAIE)
and Taiwan) 34,571,596 408,403,934 96,368 443,071,898
Overseas A 111,678,864 71,129,251 = 182,808,115
146,250,460 479,533,185 96,368 625,880,013
Timing of goods transferred HmEEARE
At a point in time EE-RHER 145,931,843 477,227,033 96,368 623,255,244
QOver time FE-BERRNES 318,617 2,306,152 - 2,624,769
146,250,460 479,533,185 96,368 625,880,013
(4)  Performance obligations (4) JERIZTS
The recognised revenue is sourced from: R AR
2024 2023
—EomE —=-=
Opening carrying amount of contract SREBEFVEREEE - #HEEm
liabilities — sales of goods and provision KA AR %
of services 31,922,629 32,675,245
31,922,629 32,675,245
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - EOUBBRRETEEATRE

FINANCIAL STATEMENTS (CONTINUED)

44.  Operating revenue and operating costs (continued) 44. EEWAME HER A (FE)

(4)  Performance obligations (continued) (4) JEAIZTE ()

Information about the Group’s performance obligations
is summarised below:

AEBHRBEHZGHENESOT

Type of
Time of fulfilling Committed  warranty
performance Important Nature of goods Principal or  refundsto  and related
obligations paymentterms transferred not customers  obligations
RENER RUNEE
BITEK BEH RHEER REH BEESR  REEER
ERHEE XAB BmiKE TEEAA  EFHNRE  BERH
Sales of goods HEBR  Timeofdelvery  Advance/payment Sales of automobiles, Yes Yes Assurance-
and acceptance  upon delivery related products, mobile type
by customers handset components, warranty
assembly service and
other products
SHERPERE BU/HEWH  FEHERE  TEEE R ) REEZR
Em - FRIH - ARR
AthEm
Rendering of services  ZMR%  Termof service/  Service progress  Rendering of maintenance, Yes Nil Nil
time of delivery payment/ transportation, platform
payment upon and technological
completion of services
services
RBEE/ A REEELT/ TERGEE 8K T R it &
TR ERk MR RB R RS S
Construction services  2&MR%  Termofsevice  Progress payment — Construction of rail Yes Nil Assurance-
transport infrastructure type
warranty
TR E TIERYH HERERE = & REFRER

As at 31 December 2024, the main performance
obligations that have signed the contract but have not
been fulfilled or not yet fulfilled are expected to be

recognized within one year. REABWA o

RZZB-_MFE+—A=+—H FZ
MESIER - BRABITHNAE
TREMEHEBETRIFLARRE
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NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)

FINANCIAL STATEMENTS (CONTINUED)
Bt KM

Tax and surcharge 45,

2024 2023

—ZT-E —E-=F

Consumption tax HEN 8,377,348 5,723,178

City maintenance and construction tax YT M IR AR 1,732,104 1,284,896

Education surcharge HE BN M 1,312,280 936,302

Property tax BE 898,438 582,177

Land use tax T E A 418,929 380,217

Others Eh 2,013,303 1,442,858

Total A&t 14,752,402 10,349,628
Selling expenses

2024 2023

—T_MF —EC=F

(Restated)

(k&)

Advertising and exhibition expenses EERE? 7,847,450 4,267,364

Employee benefits BS T 357 M 7,436,708 5,433,859

Depreciation and amortization Wres Ry 3,600,415 1,578,596

Material consumption YIELE#E 1,242,761 809,608

Office expenses FI/NE=t 816,451 474,386

Travelling expenses ERE 595,326 387,396

Share-based payment AR A 38,345 84,166

Others i) 2,507,861 2,335,425

Total A&t 24,085,317 15,370,800
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FINANCIAL STATEMENTS (CONTINUED)
47. Administrative expenses 47. EEEH
2024 2023
—E-MEF ===
Employee benefits 8 T M 12,627,537 9,314,402
Depreciation and amortization s R s 3,161,948 1,797,347
Material consumption YIELERE 1,291,159 929,802
Share-based payment B A 121,769 247,643
Others Hity 1,442,248 1,172,514
Including: Audit expenses® Ho o |EH B 6,350 6,350
Total &t 18,644,661 13,461,708
48. Research and development expenses 48. THEREHR
2024 2023
—EBomE  —F-=fF
Employee benefits BSk T 357 M 31,772,136 21,739,370
Material consumption Yk ERE 12,281,826 11,083,658
Depreciation and amortization YrE M 3,527,974 2,586,540
Inspection expenses Vg B¢ 2,224,632 1,098,465
Share-based payment A&t A 179,543 398,844
Others Eb 3,208,634 2,668,068
Total A&t 53,194,745 39,574,945
49. Finance expenses 49. BiEEHR
2024 2023
—E_mEF ZE=F
Interest expenses FEZ M 2,093,781 1,827,605
Including: Interest expenses on lease Hp - HEBEMNEXH
liabilities 567,329 282,733
Less: Interest income B F B A 2,483,756 2,796,195
Foreign exchange loss/(gain) &Sk (U 1,531,645 (638,785)
Others HAith 74,536 132,481
Total &t 1,216,206 (1,474,894)
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FINANCIAL STATEMENTS (CONTINUED)

Other income

50. Hftkz=

RMB’000
ARETT

EHMBBRREIERE TR

2024 2023
—EomEF —E-=
Government subsidy related to daily activities — £2 B & /& B) #8889 B 1 Bh 10,406,200 4,619,187
Others HAith 3,645,450 634,272
Total A& 14,051,650 5,253,459
Investment income 51. ®BEWR
2024 2023
“EmEF —E-=

Long-term equity investment income LR EZE R ARERE =

accounted for under the equity method 1,468,954 1,277,455
Investment income/(loss) from disposal of BEEXSHcHEENBENRE

financial assets or liabilities held for trading Uz, (B 380,019 (23,586)
Investment income from investing in wealth REBVERHEREREEEANKRE

management products and debt investment e 271,779 326,469
Investment income from the disposal of long- R & R EAREREELNIREWS

term equity interests 108,138 6,082
Dividend income on other equity instrument AN EMmEZ T ERERRF

investments held A 63,867 19,545
Investment income from holding other non- HEIEns e EEf e ARG

current financial assets L& WS 4,869 4,001
Investment income from the disposal of BEFRAAKEE W

subsidiaries 1,260 25,175
Loss on derecognition of financial assets DS AT ENEMEERIEER

measured at amortised cost -ES (7,411) -
Total a5t 2,291,475 1,635,141
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

52.  Gains from changes in fair value 52. AREESBKZE
2024 2023
—E-MEF ===
Financial assets held for trading THECREE 366,222 83,104
Including: Structured deposits and certificate ~ H& : &R EER R AFEFE
of deposit 338,592 83,104
Funds and wealth management A REVER
products 27,630 -
Derivative financial instruments THEEMIT A 33,100 53,736
Other non-current financial assets HEMIERESRIEE 132,611 120,900
Total a5t 531,933 257,740
53. Impairment loss on credit 53. {EARERX
2024 2023
—EMEF —ET-=F
Loss of bad debts for accounts receivable JERF B BRI R 1,606,076 1,596,422
Impairment loss on financial guarantee Mg ERE RARREESRX
contracts (52,761) (16,810)
Total A& 1,553,315 1,579,612
54. Impairment loss on asset 54, EERMEBRX
2024 2023
—EMEF —ET-=F
Impairment loss on inventory GFEMEBX 2,899,021 2,244,853
Impairment loss on fixed assets B EERERBX 132,200 -
Impairment loss on construction in progress EEIERFEERLX 92,511 -
Impairment loss on contract assets AREERMBEREX 109,788 (56,634)
Impairment loss on long-term equity REAMR IR B RE R K
investments 638,157 -

Total A& 3,871,677 2,188,219
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FINANCIAL STATEMENTS (CONTINUED)

Gains from disposal of assets

55. EBEEREBEWZE

RMB’000
ARETT

EHMBBRREIERE TR

2024 2023

—EomEF —EC=F

Gains/(losses) from disposal of fixed assets EEEERE W (BX) (126,527) 90,364
Non-operating income 56. EEIMIA

Included in

non-recurring

profit or loss

2024 2023 for 2024

A

—ENFE

B M

—EoNE —T-=F B

Government subsidy BT B 387 1,646 387

Liquidated damages and compensation EHe RBRER

for loss 786,690 542,597 786,690

Others HAh 464,499 167,127 464,499

Total A&t 1,251,576 711,370 1,251,576
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED f - A EBRXRTEEAIEGE)
FINANCIAL STATEMENTS (CONTINUED)

57. Non-operating expenses 57. ®EINTH
Included in
non-recurring
profit or loss
2024 2023 for 2024
A
—E_MEE
JEREE M
—EINFE —ET-=F B
Losses on disposal of non-current assets IREBEEBEEX 1,632,109 1,144,068 1,632,109
Donations BIEZ 29,965 36,448 29,965
Others Hitb 394,872 365,312 394,872
Total A 2,056,946 1,545,828 2,056,946
58. Income tax expenses 58. FiEBiEAR
2024 2023
—EZMEF —E-=F
Current income tax expense EHMEHER 11,262,547 7,319,831
Pillar Two income tax — current tax TS — & B 9,435 -
Deferred income tax expenses BEEFSTHER (3,179,245) (1,395,264)

Total A& 8,092,737 5,924,567




58.

NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

Annual Report 2024
“E_MEFR

Notes to Financial Statements

BF 5 ¥R AR B &E

FINANCIAL STATEMENTS (CONTINUED)

Income tax expenses (continued)

The reconciliation between income tax expenses and total

profit is as follows:

58. FriEHEHGE)

RMB’000
ARETT

EHMBBRREIERE TR

PSR E AN B A EMBERII R T -

2024 2023
—2omE  —EF-=

Total profit IbEREEE 49,680,677 37,268,637
Income tax at the statutory tax rate (Note 1) ?Q/XETR—.—J RIS R (F1) 12,420,103 9,315,215
Effect of different tax rates applicable to FRARBEATRARENTE

subsidiaries (6,000,834) (2,8283,029)
Profit or loss attributable to joint ventures and ~ SRENA & T & DB

associates (350,323) (306,237)
Tax impact of non-deductible cost, expenses ~ TAIEINHIKA AR « BAFIBANZE

and losses 230,034 148,296
Pillar Two income tax — current tax (Note 2) SEZFSE - B8R GE2) 9,435 -
Effect on deductible temporary differences or  ZNHA 2k W 52E 1T Fr 1554 & 22 H AT K 40

deductible losses for which deferred tax TR EEN R Y ENEED

assets are not recognized for the period we 8,169,879 3,864,428
Effect of use of deductible losses on previously AT Ei AR ERIELFTSHEER

unrecognised deferred tax assets AENBENTE (646,074) (485,569)
Effect of changes in tax rate on the balance HER S ESHHVIELESH RN

of deferred income tax at the beginning of S

the period (400,271) 38,339
Research and development expenses and EE B B R EATAR E NG0B

other additional deduction as required by

taxation laws (5,339,212) (3,826,876)
Income tax expenses at the Group’s effective IR AEBEEHR KA ENHEHRER

tax rate 8,092,737 5,924,567
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58.

NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Income tax expenses (continued)

Note 1:

Note 2:

The Group’s income tax has been provided at the statutory
rate based on the estimated taxable profits arising in the
PRC.

The Group falls within the scope of the Global Anti-Base
Erosion (GloBE) Model Rules (the “Pillar Two Model
Rules”). The Group is temporarily exempt from recognising
and disclosing information about deferred tax assets or
liabilities arising from the implementation of the Pillar Two
Model Rules and will accounted for the Pillar Two income
tax as current tax when incurred. In 2024, a jurisdiction
where the Group operates has implemented relevant Pillar
Two regulations. Based on currently available information,
the Group has assessed the potential risk exposure related
to the financial performance for the current year, the results
of which may not fully reflect the actual situation in the
future. According to the assessment results, the Group has
made a provision of RMB9,435,000 for the Pillar Two tax
in the jurisdiction where, due to certain tax incentives, the
effective Pillar Two tax rate is below 15%. Given that more
countries are expected to enact Pillar Two legislation, the
Group will continue to monitor the legislative developments
in the jurisdictions where it operates to assess their
potential impact on the financial statements in the future.

58.

EHMBBRREIERE TR

B A (#)

Fra

o

AEBEFAERZETBHEAREBAEE
FEAATL TS 88 SRORTE R FHE ©

REEBREHER EZ 80 (GIoBE)#
BISZ AR AR (VAT S 78 S i = SRR AR )
RERBER - AEEYRRCATH
TR SAEREENELISHEE
SBENERUAREEEENHEE I
BESEZEHEERZERE B
BEIFR - 2024F F - AEEKERTS
M ERAERC B AR
e ZERRAABES  AEEEHAK
FEUSEERBNBERR MO ET
TEHE A E SRR TR R
KREBIER - RBETEHEER  ~A5E
HEERTEREEERTIRT ARE
9,435F T H_FUKEHES BA
EZBEERNAER - AREENTHREKS
BYER - A BB REN15% - &
REZEREEMIEZNL - A&
B ERE SIS R AERNIER
SUORENRE - AR E R R B R AR ®

SEE ==
BERE
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Earnings per share

BF 5 ¥R AR B &E

RMB’000
ARETT

EHMBBRREIERE TR

R E

2024 2023
—EomF —To=F
RMB/share RMB/share
T’ 7T/’
Basic earnings per share EXRGkR
Continuing operations BEKE 13.84 10.32
Diluted earnings per share RS
Continuing operations RBELE 13.84 10.32

The numerator of basic earnings per share is determined
based on the net profit for the Period attributable to ordinary
shareholders of the Company, less net profit attributable to the
restricted shares expected to be vested in the future.

The denominator of basic earnings per share is the weighted
average number of ordinary shares outstanding.

The numerator of diluted earnings per share is determined
based on the net profit for the Period attributable to ordinary
shareholders of the Company, which means that when
calculating the numerator, net profit attributable to the
restricted shares expected to be vested in the future which
are deducted in calculating the basic earnings per share are
added back.

The denominator of diluted earnings per share is equal to the
sum of: the weighted average number of ordinary shares in
issue of the parent company in basic earnings per share; and
increase in the weighted average number of ordinary shares
assuming conversion of dilutive potential ordinary shares into
ordinary shares.

In calculating the weighted average number of ordinary shares
increased upon conversion of dilutive potential ordinary
shares into ordinary shares in issue, the dilutive potential
ordinary shares issued in previous periods are assumed to be
converted at the beginning of the Period; the dilutive potential
ordinary shares issued in the Period are assumed to be
converted on the issue date.

ERERKEND FUNEER AR R B
PRV E HSEAE - R FBRIEA ARKA
R SRR 14 i SR 1 % A I R RE ©

EAGRKED B R/BETEINE B
I8 -

MEFRKREND FUBRBRAR R EBK
RIREE BE A BT - Bl FHEFERE
RNEE EERSER WS D FREHNBRNRE
JB A TR AT AR R AT R SRR 14 AR SR % A o

HESERKREN D BERTIIMEBEZ - &
Al 8RR S BT 5B NEF
BE RBERBELEEEBREBRAER
P T 488 e B A A AN AR 15 2K o

R ERENEEEBRERADHITLR
1% 7 4 0 9 ﬁﬂ&ﬂﬁ%ﬁ(ﬂ’]bﬂ%ﬁﬁ%{ﬁw * A
ATEARE BT MR B CBREREE
HHH}WJLWW ; %‘Eﬁ%ﬁfﬂﬁﬁﬁﬁlixaﬁj&@
BRI -
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59.  Earnings per share (continued) 59. SRR GE)
The calculations of basic and diluted earnings per share are BErmmEgR BB EDT
based on:
2024 2023
—E-NE —F-=
Revenue &
Net profit for the Period attributable to FERNARN T BRREAE
ordinary shareholders of the Company FF) 40,254,346 30,040,811
Less: Deductible net profit attributable to WL IR BB TEET AR K
restricted shares which are A 2 SHPR ) AR R Y
expected to be vested in the future g AIbE 30,502 39,809
Adjusted net profit for the Period attributable  FEEEBN A R L BRIERL
to ordinary shareholders of the Company &SRR 40,223,844 30,001,002
Shares & 15
Weighted average number of outstanding KRR BVEITEING B A I T
ordinary shares of the Company H (TR
(thousands) 2,906,847 2,906,402
Diluted effect — weighted average number of W IERLE — &3/ ALY INAE 19 8
ordinary shares restricted shares PR 1) 1 I 32 (T AR)
(thousands) 1,605 1,720
Adjusted weighted average number of FEBERRREITEINE BT
outstanding ordinary shares of the N AR 21
Company 2,908,452 2,908,122

In 2024, the restricted shares of the Company did not have
any diluted effect on earnings per share. Therefore, the diluted
earnings per share are identical to the basic earnings per

share.

2024 AR RIMRHIIEREE TR NS E
wEYE AtHESRREEERTRIK

S EARR -
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Notes to cash flow statement 60. EREREETE
Cash related to operating activities HAE R B F R 2
2024 2023
—ENF 2=
Significant cash inflows received from o B B Ah B AR 2R B B B ) KRR
other activities relating to operations are REMAFTAT :
presented as follows:
Interest income FEHA 2,256,777 2,430,367
Liquidated damages and compensation BHE RIBREHR 786,690 542,597
Government subsidy BT ED 19,600,017 10,367,182
Significant cash outflows paid for other ST E A R A 8 E B R A RO KRR
activities relating to operations are RBEMmAEFRIAT -
presented as follows:
Selling and promoting expenses HEREESEHR 9,425,061 5,765,861
Administrative expenses TBREEEEREA 1,437,080 1,173,208
Research and development expenses e kFEER 5,441,533 3,772,356
Cash related to investing activities BB EE B HE 2
2024 2023
—E_MF —EF-=
Significant cash inflows received from W BI B fh B+ 150 8 B B Y K58
other activities relating to investments are REMATNTAT :
presented as follows:
Recovery of wealth management products 1 =1 38 B E R EL A IR B K
and other investments 12,495,370 21,750,000
Significant cash outflows paid for other iﬁﬁﬁﬂiﬂ&ﬁiﬁ@ﬁ%ﬁﬁ’ﬂﬁ%ﬁ
activities relating to investments are REMEIREAT :
presented as follows:
Purchase of wealth management products BEEMERREMTER
and other investments 43,323,278 10,500,000
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60.

NOTES TO KEY ITEMS OF THE CONSOLIDATED

FINANCIAL STATEMENTS (CONTINUED)

Notes to cash flow statement (continued)

Cash related to financing activities

- AHMBBRRIEREZRE

60. HEREBREBZEH)

HELLZHHHNH D

2024 2023
—EoF —ZE-=
Significant cash outflows paid for other ST EAMEEEEEF AN
activities relating to financing are REHEESRLINTRET
presented as follows:
Repurchase right on Shareholders’ IR 1% & ol BB
investment 2,863,844 -
Repurchase of ordinary shares [0 68 & @ Ak 400,028 -
Payment of lease liabilities YRHEEEE 2,570,565 1,280,633
The movements in each of the liabilities arising from financing FEEYPELENZEEBNEHNT :
activities are as follows:
Increases during Decrease during
the year the year
KEE TERD
Opening Cash  Non-cash Cash  Non-cash Closing
balance changes changes changes changes balance
FORE  HE8D FRERE ReRY FREED FRBE
Short-term borrowings G HfE R 18,323,216 33,634,125 (33,143) 39,820,926 - 12,103,272
Long-term borrowings RHER 18,221,502 4,029,541 4,479 6,966,456 - 15,289,156
Bond payables FEf &% - 2,960,000 - 1,768,399 - 1,191,601
Lease liabilities HERR 10,341,223 - 4495105 2,570,565 390,192 11,875,571
Other non-current liabilities HigEnsaE 28,233 = = 28,233 - -
Total Bt 46,914,264 40,623,666 4,466,441 51,154,579 390,192 40,459,600
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NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)

Supplemental information on cash flow statement

(1)

Supplemental information on cash flow statement

Reconciliation of net profit to cash flows from operating

61. HRERERBEER
(1) BEegsX#rEr

RN EASRRLEDETRE

activities:
2024 2023
—EMEF —Eo=F
Net profit SEFI S 41,587,940 31,344,070
Add: Provision for credit impairment o ERREEE 1,553,315 1,579,612
Provision impairment on assets BERBEES 3,871,677 2,188,219
Depreciation of fixed assets BEEEENE 56,920,062 37,715,404
Depreciation of right-of-use assets FREEENE 2,643,241 1,390,498
Depreciation of investment properties KEEEHERE 1,707 2,495
Amortisation of intangible assets B EERH 5,514,039 4,174,175
Amortisation of long-term deferred REFFEEREH
expenditures 1,827,327 270,147
Loss on disposal of fixed assets and B B B E & A E At & A
other long-term assets BEMIBL 1,758,636 1,053,704
Gain from changes in fair value AAEEZEEE (531,933) (257,740)
Finance costs % E R 1,907,942 529,606
Investment income & WS (2,298,886) (1,635,141)
Decrease in deferred tax assets RIS EER L (1,975,070) (2,174,984)
(Decrease)/increase in deferred tax EEFSRaECRD) /Hmn
liabilities (1,204,175) 774,851
Increase in inventories FEHIEM (31,248,137) (7,602,102)
Increase in operating receivables g R IE B RGN (14,841,203)  (12,641,191)
Increase in operating payables ae et PR TE B /938N 67,559,896 112,737,462
Others A 407,495 275,940
Net cash flow from operating activities KEEHEANRERE TR 133,453,873 169,725,025

Major non-cash investing and financing activities:

THRBRENERKRENESE LY

2024 2023
—EE —Eo=F
New right-of-use assets Mg REEE 3,912,264 7,134,921
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

61. Supplemental information on cash flow statement
(continued)

(1) Supplemental information on cash flow statement
(continued)

Net movements in cash and cash equivalents:

61.

EHMBBRREIERE TR

BERBRBAEREH)

(1) BenEXHAEHGE)

RehkReEEBMFEY

2024 2023
—ECmF —ZT-=
Closing balance of cash and cash ReRREFEMNFRGE
equivalents 102,256,542 108,511,745
Less: Opening balance of cash and cash B RERREFEMNF
equivalents EREE 108,511,745 51,182,457
Net increase in cash and cash equivalents IR & NMIR &S B FIL N5 (6,255,203) 57,329,288

2) Net cash paid for acquisitions of subsidiaries and other

operating entities

(2) BEFRARAEMEXEELHADF

B

2024 2023
—E-NE —F-=
Cash and cash equivalents paid in the year ARFES F A & HA & ZEE
for acquisitions of subsidiaries and other RAFZ B eMRSEE
operating entities during the year ) 142,684 14,347,070
Less: Cash and cash equivalents held by B BERTFARIREME R
subsidiaries and other operating BAFAENESMEA S
entities at the acquisition date ZEY 17,247 269,301
Add: Cash and cash equivalents paid in the 7l : LARTEEREF AT REM
year for acquisitions of subsidiaries EEBUNAREZNH
and other operating entities during RENMEEEED
the previous years - -
Net cash paid for acquisitions of subsidiaries EUEF 2 &) & H b & 2B (1 ff
and other operating entities KR & FEE 125,437 14,077,769
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED - AP RBRREEEESTEGE)
FINANCIAL STATEMENTS (CONTINUED)

61.  Supplemental information on cash flow statement 61. HBHLRERBEERE)
(continued)

(3)  Net cash received from disposals of subsidiaries and (3) BEFAAIRAMEZEHEDF
other operating entities B
2024 2023
—E-NE —F-=

Cash and cash equivalents received inthe AFRE F AT RHAEEENT

year for disposals of subsidiaries and RAFRI IR SMNREEFE
other operating entities during the year L) 7,779 81,200
Less: Cash and cash equivalents held by & : SEki 4l B F AR REM
subsidiaries and other operating EREMFANREN
entities at the date of losing control REEEY
rights 3 7,360
Add: Cash and cash equivalents paid in e RAETFEEE F e R EA
the year for disposals of subsidiaries EREEMRAFEZNTH
and other operating entities during ReMALFEY

the previous years - -

Net cash received from disposals of BB FAR RHAM S B E
subsidiaries and other operating entities K38 &5 8 7,776 73,840
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED B AHUBBRRETEEREZTRGE
FINANCIAL STATEMENTS (CONTINUED)
61.  Supplemental information on cash flow statement 61. HBLRERBEERE)
(continued)
(4)  Composition of cash and cash equivalents (4) HE2RE2FEYEKL
2024 2023
—EDmE —Eo=F
Cash B 102,256,542 108,511,745
Including: Cash on hand Hi: EFES 952 12,139
Bank deposits on demand A BER AR AT VR T
=N 60,004,283 104,865,672
Other monetary funds on Al BRI R 2R
demand EfhEkEe 41,858,835 3,633,934
Financial assets purchased =EALAREEHHE A
under resale agreements due RESHEE
within three months 392,472 -
Closing balance of cash and cash FARRELESEEMRE
102,256,542 108,511,745

equivalents

(5) Monetary funds that are not cash and cash equivalents

(6) TEBRAEZRELEEYHNEEES

2024 2023 Reason
—EMEF ZE=F A

Deposit and special account {REE + BRER 204,057 124,124  Restricted

FAZR
Interest accrued EETF & 670,607 458,539  Cannot be withdrawn

at any time

NA] BE R 2 BN

Total a&t 874,664 582,663
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED 5 AU EBRRFTEZEETEGE
FINANCIAL STATEMENTS (CONTINUED)
62. Foreign currency monetary items 62. SMEEMEMHIRER
2024
—E-EF
Original Exchange Translated
currency rate RMB
% Ex WEARY
Cash e
JPY =1 3,310 0.0462 153
Usb ETT 6 7.1884 40
Other currencies H b iE = = 37
Sub-total NEF 230
Bank deposit IRITIER
UsD ETT 2,665,478 7.1884 19,160,521
EUR BT 355,103 7.5257 2,672,398
BRL EAELR 1,266,550 1.1635 1,473,669
GBP e 32,034 9.0765 290,760
MXN BRI E 669,794 0.3498 234,274
JPY = 1,788,536 0.0462 82,684
Other currencies H b iE = = 1,131,441
Sub-total et 25,045,747
Other monetary funds HivE¥ES
UsD ETT 1,067 7.1884 7,669
EUR BL T 674 7.5257 5,069
Other currencies Hip#siE = = 834
Sub-total NEF 13,572
Total A&F 25,059,549
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)

EHMBBRREIERE TR

62. Foreign currency monetary items (continued) 62. HMEEMEMIRR (F)
2024
—E-mF
Original Exchange Translated
currency rate RMB
R Ex HEARY
Trade receivables MR

UusD E7T 3,245,033 7.1884 23,326,595
BRL ErAEDR 3,836,774 1.1635 4,464,202
EUR BT 358,661 7.5257 2,699,175
INR MEEL 19,147,147 0.0840 1,609,126
GBP HiE 113,434 9.0765 1,029,584
Other currencies H At ¥ 7E - - 932,155
Total &t 34,060,837

Other receivables H At FE UK
usb ETT 67,029 7.1884 481,831
EUR BT 27,846 7.5257 209,561
JPY Hit 787,119 0.0462 36,389
BRL EAELR 21,121 1.1635 24,575
SGD rndg oo 3,215 5.3214 17,108
GBP S 259 9.0765 2,351
Other currencies H ¥ iE = = 54,335
Total &t 826,150
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NOTES TO KEY ITEMS OF THE CONSOLIDATED 5 AU EBRRFTEZEETEGE
FINANCIAL STATEMENTS (CONTINUED)
Foreign currency monetary items (continued) 62. HMEEMEMIRR (F)
2024
—E-mEF
Original Exchange Translated
currency rate RMB
R Ex WEARY
Trade payables FETRRFR
UsD ETT 1,725,625 7.1884 12,404,483
BRL ErAEDR 1,264,622 1.1635 1,471,426
INR MEEL 18,623,468 0.0840 1,565,116
EUR BL T 71,429 7.5257 537,553
JPY = 3,853,607 0.0462 178,152
GBP i 14,226 9.0765 129,122
Other currencies H b iE = = 1,266,697
Total AFT 17,552,549
Other payables HAtbFET R
usb ETT 76,968 7.1884 553,280
JPY H7t 8,764,689 0.0462 405,192
EUR BT 34,235 7.5257 257,641
HUF ) 75 M 4@ K 1,493,127 0.0183 27,324
GBP g 1,233 9.0765 11,193
Other currencies H b iE = = 660,272
Total A 1,914,902
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED h -

FINANCIAL STATEMENTS (CONTINUED)

EHMBBRREIERE TR

63. Lease 63. HE
(1)  Asalessee (1) TEABARTAA
2024 2023
—E-lmF ZT=F
Interest expense on lease liabilities HEaENEER 567,329 282,733
Short-term lease expenses and lease FTAEBEENHEABERER
expenses of low-value assets through REHEEBERNEEREE
profit or loss using simplified approach HEEA 1,545,926 966,252
Total cash outflow related to leases B SHENBERER 4,116,491 2,246,886
Lease assets rented by the Group included buildings, REBRENHEEERR KL RBE
machinery and equipment required in the course of FEANFEERBREDMEERE -
business. Buildings are typically leased for terms of BEEREBEEYHHERRAE /1-20
1-20 years, machinery and equipment is typically FoBREIEOHHERBEAR1-5
leased for terms of 1-5 years. The lease contract F o -HEGRBENEREE TS
usually stipulates that the Group shall not sublease the HEEEEITEM -
leased assets.
(2)  Asalessor (2) EAMH A

The Group leases part of buildings, equipment for a
lease term of 1-20 years, which constitutes operating
leases. According to the lease contracts, the rental is
required to be adjusted annually based on the market
conditions. In light of the expected secondhand market,
the residual risk of lease assets is not significant.

Operating lease

Profit or loss related to operating lease is shown as

REBBITHEEZEY - BEAR
B HEHAE1-20F - EREEHE
E-REBEAR  FFFRIEMIS
MR ERSEITAE - BEF
EZFmE HESEHERRTE
7§ °

LS ERBNBERITOT

follows:
2024 2023
—E-ME —T_-=%F
Rental income AERA 276,508 229,894
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VI. DEVELOPMENT EXPENDITURES N FEXE

1. Classification by nature 1. EHE R
2024 2023
—E-lmEF —E-=F
Employee benefits B T 5 BN 32,449,433 21,803,760
Material consumption YIELE#E 12,407,888 11,276,698
Depreciation and amortization e Ry 3,551,939 2,588,333
Inspection expenses TR & 2,264,419 1,114,636
Share-based payment AR A 185,029 400,381
Others Hih 3,302,256 2,733,935
Total &5t 54,160,964 39,917,743
Including: Expensed development expenditures ~ Hr : &AL H 53,194,745 39,574,945
Capitalised development expenditures EEN (R S 966,219 342,798

2, Development expenditures of R&D projects qualified for 2. HEENMGGNHREEREXE

capitalisation

Increase during the year Decrease during the year
REEM KERD
Recognition
In-house as intangible Charged to

Opening balance development Others assets Profit or loss  Closing balance

FeE R Htth EARKEE STAEHES FRBE
Automobile projects

AEIER 541,000 966,219 - 999,181 - 508,038
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VIl. CHANGES TO THE SCOPE OF CONSOLIDATION
Disposal of subsidiaries

In 2024, the Group recorded 2 disposals of subsidiaries (2023: 1).

Changes to the scope of consolidation for other
reasons

In 2024, the Group added 55 subsidiaries (2023: 285).

In 2024, the Group reduced 1 subsidiary through absorption
merger (2023: Nil).
(1) New major subsidiaries
In 2024, the Group had no new major subsidiaries (2023:
nil).
2) Deregistration of subsidiaries

In 2024, the Group deregistered 9 subsidiaries (2023: 21).

EOEENEE

BEFRQF
TECFEE - AKBEB2RFARI(CZE
TZFAR) e

Hitt REHE GrEE 2 5

TECFEE - AEBIFIESSRFAR(Z
T =4 1 285%) ©

—E-FE AEBERKEHRDIRT
NE(ZE=Z=F : &) -
(1) FREZF LA
T NEE AEEEEZHHR
FRENZE—=F @\ -
@) i FAE]

“EOWFE  AEEFHIR TR
(T o= :21%) o
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INTERESTS IN OTHER ENTITIES EHMERPHES
Interests in subsidiaries EFARIRHER
(1) Composition of the Group IEFEEE B
Principal places  Place of Percentage of

Full name of subsidiary of business registration Business nature Registered capital ~ shareholding (%)
S TEEEY it E3014°1 dfER/BE BRI

Direct  Indirect

EE BB
Major subsidiaries acquired by way of establishment or investment
BBRIARESHANGNEE TR
BYD Auto Industry Company Limited Shenzhen Shenzhen Manufacture 1USDB, 757,654,524 96.79 3.2
HEEAEIEERAT I il o FT3,757,654,524
CHANGSHA BYD AUTO GO, LTD. Changsha Changsha Manufacture RMB1,000,000,000 - 98
RONZERERRAT &Y &) i A %1,000,000,0007
Zhengzhou BYD Auto Co., Lid. Zhengzhou Zhengzhou Manufacture RMBA50,000,000 - 100.00
i EeERR AT i i b3 AFR#50,000,0007C
Hefei BYD Auto Co., Ltd. Hefel Hefei Manufacture RMB2,000,000,000 - 100,00
AL EEREARA & it b5 AR %2,000,000,0007
Guangxi FinDreams Battery Co., Lid. Nanning Nanning Manufacture RMBA50,000,000 - 100,00
EERHRENARAT L BE 2 AR#50,000,0007C
BYD Electronic (Intemational) Company ~Hong Kong Hong Kong Investment holding HKD440,000,000 - 6576 Note?
Limited

HEEEFER)ERAT Bk (2 FEmR 777440,000,000 i
BYD Precision Manufecture Co., Lid. Shenzhen Shenzhen Manufacture USD145,000,000 - 6576 Notet
LEERERERRAR el vl b3 £7145,000,000 i
Huizhou BYD Electronics Co., Ltd. Huizhou Huizhou Manufacture USD110,000,000 - 6576 Notef
BN EEETARAA 2N 2 b5 F71110,000,000 i
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VIIl.

INTERESTS IN OTHER ENTITIES (CONTINUED)
Interests in subsidiaries (continued)

(1) Composition of the Group (continued)

N EHEHtERPHERE
1. ¥ D7)y ()
(1) EEEEK(E)

Principal places  Place of Percentage of
Full name of subsidiary of business registration Business nature Registered capital  shareholding (%)
FhRLE TELEY i EBHE dER/BE BRI
Direct  Indirect
B BE
Changzhou BYD Auto Co., Ltd. Changzhou Changzhou Manufacture RMB50,000,000 - 100,00
Bl EeEERAT B B B AR#50,000,0007C
BYD (HK)CO., LIMITED Hong Kong Hong Kong Investment holding HKD6,638,164,673  100.00 -
HEBERERAT & Bk RARR #%716,638,164,673
Subsidiaries acquired by business combinations not involving entities under common control
FE-BHTLEAHBEHTAR
BYD Auto Co, Ltd. X'an Xian Manufacture RMB4,381,313,131 99.00 -
HERTERRAA i A% B ARE4381,313,1317C
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INTERESTS IN OTHER ENTITIES (CONTINUED) N HEHAEESHOELSE
Interests in subsidiaries (continued) 1. EFARRHER (&)
(1) Composition of the Group (continued) (1) DDEEESEKE)
Note 1: These major subsidiaries are wholly owned by BYD Electronic 71 ZREEEFRAEBEBLD

Note 2:

@

(International) Company Limited and the corresponding non-
controlling interests have been reflected in BYD Electronic
(International) Company Limited.

BYD Electronic (International) Company Limited is a company
listed on the Hong Kong Stock Exchange with a share
capital of HKD440 million. As at 31 December 2024, Golden
Link Worldwide Limited accounted for 65.76% interest of
the company and was therefore included in the scope of
consolidation as a subsidiary.

Major subsidiaries with non-controlling interests )

31 December 2024

Ratio of non-

HEF(EB)BRATAEZER
B HEENIBERESDE
hoaEF(ER)ARAAR
B o

Fo: hMET(EB)BRARAE
BRI ETRR  BAA
4418781 - 2024 12 731
H  @ZRIKBERATEZA
A]65.76%Ea - A HIERT
NEMAEHEE -

FHEEZ LR A F A F]

—2-mFE+=A=+-AH

Profit or loss Dividend  Accumulated
attributable to paymentto non-controlling

controlling non-controlling non-controlling interests at the

interests
DERE
HRULA

interests interests  end of the year
EEROH aYHRR FRE5
RRMBE XARM  SERRER

BYD Electronic (International) Company Limited £t 25 E T (BB AR A Al 34.24%

1,460,554 415,066 11,094,328
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VIIl.

INTERESTS IN OTHER ENTITIES (CONTINUED) AN

1. Interests in subsidiaries (continued)

3

EH M 88 R ()

1. ¥ D7)y ()

Key financial information of the major subsidiaries with (3)

non-controlling interests

The key financial information of the consolidated financial
statements of the above subsidiaries is as follows. The
amounts listed below are the amounts before group intra-

FHEEZL YRR A F AR T
ZHHEE
TRINRT Ll FREIE I ERE
MEBMHEE - EEEERAKHE
NELEZRBEEEEMNEHE

eliminations.
2024 2023
—EoE —T-=F
Current assets MENEE 60,415,511 54,606,964
Non-current assets EmBIEE 29,931,693 32,611,656
Total assets BEAR 90,347,204 87,218,620
Current liabilities mEaE 50,823,330 54,750,533
Non-current liabilities ERBAE 7,122,210 3,137,698
Total liabilities BEAG 57,945,540 57,888,231
Operating revenue EEWA 178,938,029 131,094,271
Net profit F 4,265,638 4,041,374
Total comprehensive income el BT 4,283,499 4,067,099
Net cash flows from operating activities & & /EFELEMNIR S REF5E 6,713,671 10,242,918

Transactions resulting in changes of equity held in
subsidiaries with no effect on the right of control:

There were no transactions in 2024 in which some equity
investments in subsidiaries were disposed of without loss

of control over the subsidiaries.

EFRr B RERMBHLEZLA
AREEEHIRNRS

—EoMERBESSTAANRE
S RS PYTESN FeL
%5 o
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Interests in joint ventures and associates

(1) Material joint ventures and associates
There are no material joint ventures and associates of the
Group during the year.

) Summarised financial information of insignificant joint
ventures and associates

The following table sets out summarised financial
information of insignificant joint ventures and associates

AN

BF 5 ¥R AR B &E

RMB’000
ARETT

FEH M ER P ES ()

HEELENMBELETNES

(1) EZNEELFERIBELE
AEBAFEEEALLERBED
o,

2) TEZME LR EERAER
MR

TRINRTHAEEEBEIEZNA
BRERNBECRNEBMBES

of the Group:

2024 2023

—EomE —E-=

Joint ventures GElE
Aggregate carrying amount of investments XA REEEAS 14,127,333 12,742,513
Net profit F B 1,349,075 949,477
Total comprehensive income el esE 1,349,075 949,477
Adjustments FEEIR (41,531) 43,350
Associates HEE 2
Aggregate carrying amount of investments XA KREEEAS 4,955,163 4,904,699
Net profit F A 119,876 301,246
Total comprehensive income el B 119,876 301,246
Adjustments FEEIR (3,574) 1,854

Unconfirmed commitments related to investments in joint

HEBDRKE MR RER A

z

/

:

ventures: b -
2024 2023
—EMEF —E-=
The Group’s capital contribution AEBHEELEN T ERH
commitments to joint ventures 223,691 247,411
Total CE 223,691 247,411
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IX.

1.

GOVERNMENT GRANTS

Liability items related to government grants

- BB
1. S REFEBNAEERE

Opening Increase Decrease Closing
balance during the year during the year balance
FHERE ARE N RERFD FARERE
Deferred income
R A 25,890,036 24,233,757 (10,406,587) 39,717,206
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GOVERNMENT GRANTS (CONTINUED) h BUSFEB (&)
Government grants included in profit or loss 2, A BHBEN BB
2024 2023
—EMEF —Eo=F
Government grants related to assets PR E AR A BUT 4 B
Included in other income T AH A & 6,625,463 3,287,277
Included in non-operating income FTAEZEIMEA 387 1,646
Government grants related to income 157 23 4 A 6 ST 4 B
Included in other income ST AH b 3,780,737 1,331,910
Write-down of financial expenses SR B 75 B R 253,291 -

Total

10,659,878 4,620,833
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X.  RISKS ASSOCIATED WITH FINANCIAL + - HLERTEHEENER
INSTRUMENTS
1. Offsetting of financial instruments 1. ST EIKE
The Group has entered into a netting agreement on trade REEPEWRERER T FREEHZE - B
receivables. According to the agreement, the Group has the legal BaindE  AEEEAEREEANSES
right to offset all or part of the amount due to creditors with the MY HEENEEANSHEAETR
amount due from such creditors. M e
Financial assets that are offset and financial assets subject to the IS HEE N LSRR ITHAE KT
enforceable master netting agreement or similar agreements are EIBEUBZRTHSMEENT
as follows:
2024 —EB-EF
Total recognised Net amount
Total recognised  financial assets listed in the
financial assets that are offset balance sheet
EREZLHE EEHERER BEABERYP
BENEE LREENAE HIRE R
Trade receivables JEIER 3R 19,079,551 (18,850,783) 228,768
2023 TEC=F
Total recognised Net amount
Total recognised financial assets listed in the
financial assets that are offset palance sheet
ERRLR BHEHNERER EEAELRT
BENEE SREENEE IR HER
Trade receivables JE LR 3R 3,830,919 (3,666,775) 164,144
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RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

Offsetting of financial instruments (continued)

Financial liabilities that are offset and financial liabilities subject to
the enforceable master netting agreement or similar agreements
are as follows:

BF 5 ¥R AR B &E

RMB’000
ARBETT

EE R T SAEENER(E)

TR T REE

AENEeRBBEUNREBTATHNARE
ApEBEUBZTOERAEENT

2024 —E_ME
Total Total
recognised recognised Net amount
financial financial assets listed in the
liabilities  that are offset  balance sheet
EERALHE K E R EEBEXRT
EENATE SHREEMNMEE 5l R B R 58
Trade payables FETBR K 18,978,209 (18,850,783) 127,426
2023 —E-=%F
Total Total
recognised recognised Net amount
financial financial assets listed in the
liabilities that are offset balance sheet
EHER TR HIFH B R BEEAFERF
BEMNEE SREENMERE HITRE)EEE
Trade payables FERTERFR 3,666,775 (3,666,775) -
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X. RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

2. Risks of financial instruments
Financial risk management objectives and policies

The Group’s daily activities expose it to the risks of a variety of
financial instruments, mainly including credit risk, liquidity risk and
market risk. The Group’s accounting policies on derivatives are
set out in Note IIl.10 to the financial statements.

(1) Credit risk

The Group only trades with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances
and contract assets are monitored on an ongoing basis
to ensure that the Group is not exposed to significant bad
debt risk. For transactions that are not denominated in
the bookkeeping base currency of the relevant operating
unit, the Group does not offer credit terms without the
special approval of its credit control department.

Since monetary funds, receivables financing and derivative
financial instruments are placed with creditworthy banks
with high credit ratings, the credit risk of these financial
instruments is relatively low.

The Group’s other financial assets comprise monetary
funds, trade receivables, other receivables and long-term
receivables. The credit risk of such financial assets and
contract assets arises from default of the counterparty,
with a maximum exposure equalling to the carrying
amounts of these instruments. The Group also faces
credit risk due to the provision of financial guarantees,
details of which are disclosed in Note XIV.2.

EE R T SAEENER(E)

SR T AR

CEEGEIE B IE R E
AEBERSEHTARSESHTEHR
% FTEREEARE - RBERR LTS
Ebe o AEBBBITETLANSFBEHNL
B ERERMIFE= - 10°

(1)

B

AEBEELRLRATH  FERENSE
=R S c MBRAKENBEK
FHMAEKRAEAIANETRS
MEPETERER - ZH A&E
HREUEFARAREERBETR
BEE  URERAEETHEEREAN
ERRAER - R RRABEREEN
MREAIEEENR S RIFAE
E{E AR BB PR B AL - BRIARE
BT REERR B IERM -

MRERES  ERHRRE R
SRIANZSHTRBERFLHE
BRERRFRHRIT  BLSBT
AEARBRIE -

rEREMEREEREERES -
FEUWBR R~ HAb FE MR K = B IR MR
R BLETRMEEANAREENE
RREBRRERZHTTELY  HARAR
MO ERELTANKREER - K&
B5E R 4R 1 B 75 HE 4R 1 BR 5 AR A
% FAMETE 2 RKE -
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RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

Risks of financial instruments (continued)

(1)

Credit risk (continued)

Since the Group only trades with recognised and
creditworthy third parties, there is no requirement
for collateral. Credit risk management is centralized
according to customers/counterparties, geographic
regions and industries. As at 31 December 2024, the
Group had certain concentrations of credit risk as 23%
(81 December 2023: 15%) and 32% (31 December 2023:
26%) of the total balance of the Group’s trade receivables
and contract assets were due from the Group’s customer
and five customers with the largest book value of trade
receivables and contract assets, respectively. The Group
did not hold any collateral or credit enhancements for the
balance of trade receivables or contract assets.

Criteria for judging significant increase in credit risk

The Group assesses whether or not the credit risk of the
relevant financial instruments has increased significantly
since the initial recognition at each balance sheet date.
The Group adopts overdue period of more than 30 days
or significant changes in one or more of the following
indicators as the principal criterion for judging whether
the credit risk has increased significantly: material adverse
changes in the business environment which the debtor
is subject to and the debtor’s internal and external credit
ratings, actual or expected operating results.

BF 5 ¥R AR B &E

RMB’000
ARETT

t - HERT BEHEENEREE

TR T AR
(1) =AERE)

AR AKEERERANBEERLT
ME=TETRS  MABETER
o ERRRETIZBER X5
FOMBEHMITEETER - R

ENFE+-A=+—H xEEHA

B TERARRSES - AEEER
BRRFAEREEARHEN28% (=
T-_=F+-A=+—"H :15%) K

32%(_7__¢+ A=+—8:
26%) 7 B IR R EW R & R &
EATHERATFPEAAAES °
REEYEWETRAREEHRTER
BATAERDSEME R ER

12 73 L B R 38 o ) B AR

AEETEGEEEABRATGEA
SR TAMNEARRBVNREREZR
BEBREL N - NEB X EEARR
BEEMHEZZERBEHAREEA
=B RkEAT AR ZEREZ
BEBESL  EHAMENLER
iﬁ WWI\*M* ajri& BB sk T A AT
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X. RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

t - HERT BEHEENEREE

2. Risks of financial instruments (continued)

(1)

Credit risk (continued)

Definition of credit-impaired assets

The Group adopts overdue period of more than 90
days as the principal criterion for judging whether credit
impairment has incurred. But the Group would also
recognise credit impairment in some circumstances where
internal or external information indicates that the contract
value cannot be fully recovered without considering any
credit enhancement held.

The credit impairment on a financial asset may be caused
by the combined effect of multiple events and may not be

necessarily due to a single identifiable event.

Credit risk exposures

For the credit risk exposures to trade receivables, other
receivables, contract assets and long-term receivables,
please refer to the disclosure in Note V.3, Note V.5, Note
V.8 and Note V.10.

2, TR T AR
(1) =AERE)
ERLEHBEEENTER

AEBHHCHEERRENTER
ERBERHSIEBIOR - BERXLE
AT MRABRKINBEBBER -
ZRAFENEAERER A - 7]
fEEEEEWEARSHE  ANEED
SRERRCEEERRE -

EREERLERRE BARREZ
BEEHFOKXRERME - RUZFE
BRI R S ATEL

= AR B O

FEURPR SR ~ Ef IR - BREE -
R ABFE YR (= A R B O 5 BB &
h3 KR -5 MR 8 M
TR 10MFE -
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RISKS ASSOCIATED WITH FINANCIAL + - HEERT BHEENEE(E)
INSTRUMENTS (CONTINUED)
Risks of financial instruments (continued) 2, SR T AR (&)
Liquidity risk @) nEltEE
The Group’s objective is to maintain balance between AEENERRERZERETFE
sustainability and flexibility of financing through the use of NRIFREMFEMFETEENTF
multiple financing channels. The Group finances business - REEBBKENERFEEN
operation by funds acquired by operating activities and BEERIEERE -
borrowings.
The maturity analysis of financial liabilities based on TERERTERBERRTHRHER
undiscounted contractual cash flow is summarised as RemEMENDHER ST
follows:
31 December 2024 —E-_ME+=A=+—H
Within 1 year 1to 5 years Over 5 years Total
Financial liabilities A=A =N ] 1EHUR 1EZE58 5k a5
Bank borrowings and other RITET R EA
secured borrowings EARER 19,260,222 8,286,593 = 27,546,815
Trade payables FEfHERR 241,643,424 = = 241,643,424
Bills payables ANES 2,383,996 - - 2,383,996
Lease liabilities HEARE 2,480,451 8,045,753 3,280,085 13,806,289
Other payables H R 144,989,197 = = 144,989,197
Bond payables EfHEH 1,193,120 = = 1,193,120
Other current liabilities HEtnEaE 2,352,313 = = 2,352,313
Other non-current liabilities HipdEREa s = 8,861,588 = 8,861,588
414,302,723 25,193,934 3,280,085 442,776,742
31 December 2023 —EZ=F+ZR=+—H
Within 1 year 1to 5 years Over 5 years Total
Financial liabilities SREE 1EAR 15255 5% At
Bank borrowings and other RITEF R EAE
secured borrowings HE® 24,772,220 12,129,666 - 36,901,886
Trade payables FEfTERAK 194,429,817 - - 194,429,817
Bills payables ANES S 4,053,314 - - 4,053,314
Lease liabilities HEAE 1,921,148 6,364,240 4,034,976 12,320,364
Other payables HAnERR 164,972,849 - - 164,972,849
Other non-current liabilities HIERE 8 & - 12,785,304 - 12,785,304
390,149,348 31,279,210 4,034,976 425,463,534
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X. RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

2. Risks of financial instruments (continued)

3) Market risk

Exchange rate risk

The Group is exposed to trading exchange rate risks.
Such exposures arise from sales or purchases by
operating units in currencies other than the units’
bookkeeping base currency.

The Group adopts foreign exchange forward contracts to
reduce its exchange rate risk exposure.

The following table is the sensitivity analysis of exchange
rate risk, reflecting the impact on net profit (due to
changes in the fair value of monetary assets and liabilities)
and shareholders’ equity when RMB fluctuates against
USD within a reasonable range under the assumption that

t - HERT BEHEENEREE

2. SRMIARRGE
(3 mEEE
FE 2l

AR B bR 5 R E R ERR o R
[ B e AR & B A EL RE RR AR B IA
SNVE TR E S IRB AR -

AEBERRBINERRERBAEXR

@O -

TRABEXR AE’]@KF‘Y'I*_{’V*)T S

THEEMBEETENRRT  ARK
;T%EEAEEE’]@IW&@J% 1 &
FAME(EREETEEENERIES
BERAREES ) MR RERESL

other variables remain unchanged. RISE o
Increase/
(decrease) Increase/
in other (decrease)
Increase/ Increase/ comprehensive in total
(decrease) in  (decrease) in income net  shareholders’
basis points total profit of tax equity*
Hitfm e K
HHH FEBAEN WHEEE RRERST
g/ (Rd)  #Bm/GES)  Eh/(HD) (D)
RMB’000 RMB’000 RMB’000
AR®BTT ARBT AR®T R
31 December 2024 ZEZNF+ZA=1+—H
RMB weakens against USD AREHETRE 5% 1,206,285 = 1,206,285
RMB strengthens against USD ARBHETAHE (5%) (1,206,285) = (1,206,285)
31 December 2023 ZEZ=41+ZfA=1-H
RMB weakens against USD ARBEHETRE 5% 1,108,938 = 1,108,938
RMB strengthens against USD ARBHETHE (5%) (1,108,938) = (1,108,938)

Excluding retained income and exchange differences
on translation of foreign operations

* TERELFREMINERE

HER
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RISKS ASSOCIATED WITH FINANCIAL + - HEe&ET BHEENERRGE)

INSTRUMENTS (CONTINUED)

Risks of financial instruments (continued) 2, @I ARk (E)
3 Market risk (continued) 3  mEERE)

Price risk of equity instrument investments

Price risk of equity instrument investments is the risk
that the fair values of equity investments decrease as
a result of changes in the levels of share indexes, the
value of individual securities and the equity value. As
at 31 December 2024, the Group was exposed to the
price risk of equity instrument investments arising from
the individual equity instrument investment classified as
equity instrument investment at fair value through other
comprehensive income and equity instrument investment
at fair value through profit or loss. The Group manages
this exposure by maintaining a portfolio of investments
with different risks.

The following table demonstrates the sensitivity of the
Group’s net profit or loss and other comprehensive
income net of tax to every 5% change (based on the
carrying amounts at the balance sheet date) in the
fair values of equity instrument investments under the
assumption that all other variables remain unchanged.

31 December 2024

EETAREEREAR

R TAEREERRAR  EHEERN
BENRAEERREEEKFENE
AEFEE  REEENZ(CMmIZE
mﬂ“°\f§fﬂﬁ+fﬂz+—
CAEBERERENDBRARS(E
EJEHE'@JAEWZ Bl
% S TAREMUAABEFERR
AAEHBESENERTARER
ﬂ%%xlﬁhﬁﬁﬁim%‘lﬁ
BREERRARZT - ARBERBERH
TEERRIREEEREZRRE

TRHAT EBEMESRITT
BHRRT  AEEMNFIEEMEAD
FEWREmHE IR ERTAR
BWARBENTNNES(AEE
BEXRANEAEEAEN) MK
o

—2-mFE+=A=+-AH

Carrying amounts Increase/ Increase/

of equity Increase/ (decrease)in other  (decrease) in total

instrument  (decrease) in net comprehensive shareholders’

investments profit or loss  income net of tax equity

E&IE Afpra s RRER

RE FER HH&RE CE

Financial assets tREE FEER i/ (#2) g/ (82) 8/ (82)

Equity instrument investments BaIARE

Equity instrument investments at fair value WARBESEAEEHHAY

through profit or loss BERMERTARE 2,123,977 79,649/(79,649) = 79,649/(79,649)
Equity instrument investments at fair value WAREESEAEEHHAL

through other comprehensive income B RENERTERE 8,501,093 - 318,791/(318,791)  318,791/(318,791)
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X.  RISKS ASSOCIATED WITH FINANCIAL + - HEERT BHEENEE(E)
INSTRUMENTS (CONTINUED)
2, Risks of financial instruments (continued) 2, SR T AR (&)
3) Market risk (continued) 3)  mEEEE)
Price risk of equity instrument investments (continued) ez T AR EEREE (&)
31 December 2023 —EZ=F+ZA=1+—H
Increase/(decreas)
Carrying amounts inother  Increase/(decrease)
of equity instrument  Increase/(decrease) comprehensive  in total shareholders’
investments  in net profit or loss income net of tax equity
ERIE Esalka hrEa
RE FaEa R At
Financial assets SREE FEEE /(D) i/ (5) 5/ (52)

Equity instrument investments BHRTERE 5,327,283 - 199.773/(199,773) 199,773/(199,773)
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RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

Capital management

The primary objectives of the Group’s capital management are to
safeguard the Group’s ability to continue as a going concern and
to maintain a healthy capital ratio in order to support its business
development and maximise shareholders’ value.

The Group manages its capital structure and makes adjustments
to it in the light of changes in economic conditions and in
the risk profiles of relevant assets. To maintain or adjust the
capital structure, the Group may adjust the dividend payment
to shareholders, return capital to shareholders or issue new
shares. The Group is not subject to any externally imposed
capital requirements. In 2024 and 2023, there were no changes
in the objectives, policies or processes of the Group’s capital
management.

The Group manages its capital using a gearing ratio, which is the
ratio of net debt to net capital. The Group’s policy is to maintain
the gearing ratio as low as possible. Net debt includes debt
capital less the net value of monetary funds. Debt capital includes
short-term borrowings, non-current liabilities due within one year,
long-term borrowings, bond payables and lease liabilities. Net
capital represents shareholders’ equity attributable to the parent

BF 5 ¥R AR B &E

RMB’000
ARETT

EE R T SAEENER(E)

ErER
AEEEANEENTRBRERERANEER
BREMRESN  XRTBEENEARLE - A
XFREBERIFERREERAL

RNEBRBLEER D ARABEENRRE
BHELEBEAEBTHEETAE - &
RN FAEGANGERE  AEEAAFAEHER
ENFEORE  MBREREEARSETH
B o AEBRZINIBRFI M EARERKLR o
TENFEM-_ZE=FF  BAEEHR
2 BRI RBEE( -

AEBHFAERLERERERN  ERLE
REFBEBEMFERNELE - REBHKEK
REZERLERFBEZEMAKT - FA
BRRBREHBENREEBESHNFE  EH
BEABREEHEN  —FAINHANIERDA
B KRR BENEFVNEERE  FE
ERREBNEARRRES - ~AEBENEE

company. The Group’s gearing ratio as at the balance sheet date BERAMERLEWT
was as follows:
2024 2023
—E-mEF —T=-=
Gearing ratio BABEX (36%) (44%)
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X. RISKS ASSOCIATED WITH FINANCIAL
INSTRUMENTS (CONTINUED)

4. Transfers of financial assets

The transferred financial assets that have been derecognised as a
whole but continue to be involved

In 2024, the Group carried out several discounting operations
for notes receivable with multiple banks and endorsed and
transferred certain bank acceptance bills to other parties to settle
equivalent amounts of payables. The Group believes that the
relevant notes receivable has transferred almost all of their risks
and rewards upon discounting or endorsement, meeting the
conditions for the derecognition of financial assets. Therefore,
on the discounting or endorsement date, the relevant notes
receivable was fully derecognised at their carrying amount.
In 2024, the carrying amount of notes receivable transferred
through discounting and endorsement by the Group was
RMB340,540,607,000 (2023: RMB283,634,593,000). As of 31
December 2024, the notes receivable that was derecognised but
not yet fallen due as the discounting and endorsement amounted
to RMB154,983,146,000.

In the ordinary course of business, the Group, due to short-
term financing needs, transferred part of its trade receivables
to financial institutions on a non-recourse basis, entering
into non-recourse trade receivable factoring agreements
(hereinafter referred to as “Trade Receivable Factoring”).
Under certain trade receivable factoring agreements, the
Group is not required to bear the risks of debtor default,
delayed repayment, or any risks and rewards associated
with the ownership of the transferred receivables after the
transfer. These agreements meet the criteria for derecognition
of financial assets, and the Group derecognises the trade
receivables under these factoring agreements at their carrying
value. In 2024, the Group entered into trade receivable
factoring agreements totaling RMB1,757,852,000 (2023:
RMBO0). As at 31 December 2024, the trade receivable that was
derecognised but not yet fallen due were RMB1,757,852,000,
and the loss related to derecognition was RMB7,411,000 (31
December 2023: RMBO0), which is recorded as an investment
loss.

As at 31 December 2024, there were no financial assets
derecognised with the continuous involvement status (31
December 2023: Nil).

S BT B ARES HY EL B ()

TRHEEER
EERKIBRIEEES A NEBESHE
E

RZTZNFE - NEERSRIBITIRIER
?FM&Z%%}*‘*%I&%% I # 5 FRITHE
EEEEERAEMIUINRESEN
JEH,TAIE REBEREBBEBAEKEERE
R EERDCLERTHLTHMAEMNAR
HRE - AR EER RGNS - Bt
REFR A A E R RRIEAEES PR IERE
RIEAEREE - —TZOFE - AEEB
BMBENESEERENREREEEREES
ANE#340,540,607 FJL (20234 « AR
283,634,593F L) c RZZEZMF+=A=
+—H BAZEABEMSEMERIEERERN
REBHEKREER A ARK154,083,146F

JE ©

REBETHBEBTREHARET KGHH
FEURERFAEEREFANEET KRS -
B3 B RS T 3 B RIE A FE MR SR IE 1
FUATHEERETRE] - 5 TREK

BRRREHRET @ NEETHZAERUER
m%%?éaﬂﬂ%/\tﬁﬁﬂ B AT SR 5 BB R
LA % B 5 7% FE UL BR 3R P B #E 2 T/ 9 & fa D
W FEeMEERLBEREN  AEE
HZzREWE THRBEEFIZBEREER
1EHERR ° 20248 - REBHKFIT IR
1R ARYA,757,852 T T (20234 fF
ARBOTIT) - A2024E12 A31H B K IE
BREMAIPHERERSBAARE
1,757,852F T » B4R FERMEHENIEX R
ANREET7 A11F JT(2023F12A31H « AR
OF ) - st AREREK -

RoZB-NE+-A=+—H EEEFA
HER SR EE (2023F12A310 : &) -
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Xl. DISCLOSURE OF FAIR VALUE T— AAREENEE
1. Assets and liabilities measured at fair value 1. DAREBEFTENEENESE
31 December 2024 TEBEINE+=ZA=+—H
Fair value measurement using
AREEFEFANBAE

Quoted prices  Significant Significant

in active observable unobservable

markets inputs inputs

ER EEWHRE EEZFUHEE

mERE BAE BWAE
Level 1 Level 2 Level 3 Total
E—BR EZER F=ER At
Financial assets held for trading RHUEREE - 40,511,496 - 40,511,496
Derivative financial assets TEEMEE = 35,093 = 35,093
Other equity instrument investments HEi ST ARE 2,140,761 2,776,151 3,584,181 8,501,093
Other non-current financial assets Ef3ERe e mEE = 878,164 1,777,081 2,655,245
Receivables financing YRR E - 10,449,966 - 10,449,966
Total Al 2,140,761 54,650,870 5,361,262 62,152,893
Derivative financial liabilities fTEEMaE = 1,993 = 1,993
Total At = 1,993 = 1,993
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The fair values of listed equity instrument investments are based

on quoted market prices.

RMB’000
ARETT
Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) +— - AREENKRE (@&
1. Assets and liabilities measured at fair value (continued) 1. DAAREBEFTENEENERE(H)
31 December 2023 T =F+=ZR=+—H
Fair value measurement using
ANEEFEFANHAE
Significant Significant
Quoted prices in observable  unobservable
active markets inputs inputs
ER OEERAER EERTAEE
MHRE HAE BAE
Level 1 Level 2 Level 3 Total
EF-ER E-EBR E=ER CH
Financial assets held for trading RONSRHEE - 9,542,789 - 9,542,789
Derivative financial assets ITHESREE - 19,761 - 19,761
Other equity instrument investments HEfgEmTARE 1,014,460 1,297,415 3,015,408 5,327,283
Other non-current financial assets HivEnBemEE - 1,225,113 1,471,261 2,696,374
Receivables financing K HIERE - 5,564,924 - 5,564,924
Total Al 1,014,460 17,650,002 4,486,669 23,151,131
Derivative financial liabilities TESREE - 7,713 - 7,713
Total G - 7,713 - 7,713
2. The fair value measurement in Level 1 2 E-BRAAEEFE

EHMBEETARE  ATSREBRERL

B8 -
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DISCLOSURE OF FAIR VALUE (CONTINUED)
The fair value measurement in Level 2

The Group enters into derivative financial instruments contracts
which are the foreign currency forward contracts with banks
and adopts valuation techniques similar to forward pricing and
present value methods for measurement. The model incorporates
various market observable inputs including the credit quality of
counterparties and foreign exchange spot and forward rates and
yield curve. The carrying amounts of foreign currency forward
contracts are the same as their fair values. The mark to market
value of derivative financial assets is the net value after offsetting
the credit valuation adjustment attributable to the default risk of
derivative instrument counterparties. The change of counterparty
credit risk has no significant impact on the evaluation of hedging
effectiveness of designated derivatives in hedging relationship
and other financial instruments measured at fair value.

For the wealth management products at fair value through profit
or loss and receivables financing, the Group will estimate their fair
values by using a discounted cash flow valuation model based
on the market interest rates of instruments with similar terms
and risks. For the equity instruments at fair value, the Group
will estimate their fair values based on a combination of market
information and valuation models.

The fair value measurement in Level 3

For investments in restricted shares and unlisted equity
instruments, the Group adopts the recent transaction method
or applies valuation techniques to determine their fair value,
while valuation techniques include market multiplier method,
option pricing models, etc. The measurement of fair value
uses significant unobservable parameters, including enterprise
value-to-revenue (“EV/Revenue”) ratio, Average EV/EBITDA
ratio, Average EV/Net profit margin, liquidity discount, volatility,
investment underlying net value, etc. The financial instruments
measured at the fair value in Level 3 on a recurring basis was
not significantly sensitive to a reasonable change in these
unobservable inputs. The Group believes that the estimated fair
values resulting from the valuation technique and the related
changes in fair values are reasonable, and they were the most
appropriate values at the balance sheet date.

BF 5 ¥R AR B &E

RMB’000
ARETT
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Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) +— 2AEENEEE)

4, The fair value measurement in Level 3 (continued) 4. E=ZBRAABETEGE

Below is the summary of significant unobservable inputs for main
fair value measurement in Level 3:

ITAITENE=—ERAAABEAENER
TRB R A B

31 December 2024

Fair value at the
end of the year

Valuation technique

—Z-WE+=-A=+—H

Unobservable inputs

Range (the weighted
average value)

ERDABE EERN TABEERAE HEEM (METIE)
Other equity instrument investments 2,440,471  Market approach P/E ratio 20.09-58.21
HiEn TARE miEk mEE
P/S ratio 1.42-25.59
mE®
P/B ratio 1.54
TiEE
Average EV/Revenue ratio  2.43-2.68
FHREEE/BALE
Average EV/ EBITDA ratio  17.34-46.68
THREEE/ SHTEA
Pl [
Average EV/ R&D expense  55.61
ratio
THREEE HRERLE
Other non-current financial assets 428,843  Market approach P/E ratio 29.62-47.15
HitEnBemEE LIk [iip-
P/S ratio 9.23-17.74
mEE
Average EV/ R&D expense  41.83
ratio
THREEE HRERLE
Other equity instrument investments 1,143,711  Option pricing model Volatility of underlying 5.88%-56.82%
asset price
HitEmTARE BRETEER BHEEERHRD R
Other non-current financial assets 39,612  Option pricing model Volatility of underlying 33.82%
asset price
HitEnBemeE HEEERR BNEEERNKRD R
Other non-current financial assets 1,308,625 Investment underlying Net value of underlying RMB654,576,000 -
net value method investment RMB41,933,687,000
HitEnBemiE REBHREE REBHHEE AR ¥654,576F 7T~

AK#41,933,687T T
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DISCLOSURE OF FAIR VALUE (CONTINUED) +— 2AEENEEE)
The fair value measurement in Level 3 (continued) 4. E=ZBRAABETEGE
Below is the summary of significant unobservable inputs for main MTAFENE=BRANBENENES
fair value measurement in Level 3: (continued) T B R A B - ()
31 December 2023 “EC=F+_RA=+—H
Fair value at the Range (the weighted
end of the year ~ Valuation technique Unobservable inputs average value)
FRARABE BERIM TABRRAE HERR(NETIE)
Other equity instrument investments 1,682,140  Market approach Average EV/Revenue ratio 1.15-18.49
Hit#ERTARE M5 THOEEE/ WA LE
Average EV/EBITDA ratio 2.22-21.67
FHOEEE/ SHAENR
pefsgd
Average EV/Net profit margin =~ 51.72
THREEE,/ FHELE
Other equity instrument investments 1,333,268  Option pricing model Volatility of underlying asset ~ 27.60%-47.83%
price
HivEn TARE T ERR BOEEBRNKREE
Other non-current financial assets 99,216 Option pricing model Volatility of underlying asset 10.31%
price
HitEndemEE HEEERE BREEERNKRYX
Other non-current financial assets 1,372,045 Investment underlying net  Net value of underlying RMB 64,453,000 -
value method investment RMB35,884,267,000
HitEnBemEE RERNFER RERNNFE ANRH#64,453F 7T~

AE35,884,267T T
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RMB’000
AREFTT
Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) +— 2AEENEEE)
5. The adjustment information of continuous fair value 5. BEE=BRXAAEBEFAENATEE
measurement in Level 3
Below is the adjustment information of continuous fair value BENE=ERAABEFENFAGEEN
measurement in Level 3: N
2024 —E-NEF
Total gains or losses
ERFETRAER
Changes in
unrealised
gains or
losses of
assets held
Through other a thtehzn;ie:I
Opening  Transferto Transfer out Through profit  comprehensive Closing through
balance Level3  oflevel 3 or loss income  Purchases  Disposals balance profit or loss
EXEEN
BETABE
NEBRER
FARA M=%

EN6E BAZZER BHEZER it AR Geki HE BE  EABE HEE

Other equity instrument AtERTA

investments W& o 3,015,408 898,938 (1,409,861) - 369,482 710,214 - 3,584,181 -
Other non-current financial Eggméﬁﬂ
assets 1,471,261 554,519 - (207,660) - 22,702 (63,741) 1,777,081 (207,660)

4486660 1453457  (1409861)  (207660) 369482 7329016 (63741) 5361262 (207,660)
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DISCLOSURE OF FAIR VALUE (CONTINUED)

The adjustment information of continuous fair value

measurement in Level 3 (continued)

Below is the adjustment information of continuous fair value

measurement in Level 3: (continued)

+—-

5.

BF 5 ¥R AR B &E

RMB’000
ARETT

2023 —T-=
Total gains or losses
EHNEEREE
Changes in
unrealised gains
orlosses of
assets held at
Through other the end of the
Openng ~ Transferto  Transferoutof  Through profit — comprehensive Closng ~ year through
balance Level 3 level 3 or loss income Purchases balance  profit or loss
Nl
BE G
| HESRER
| HARH i
EBE  EAZZER BHEZER HABH FalE &g ERBE G
Other equity instrument HiERIA
investments KA 1,827,125 1,229,687 (24,670) - 66,736) 50,002 3,015,408 -
Other non-current financial LA F e
assets EE 1,238,846 114,278 - (100,458) - 218,59 1,471,261 (100,458)
3,065,971 1,343,965 (24,670) (100,458) 66,736) 268,597 4,486,669 (100,458)
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RMB’000

ARBFIT

Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) +— 2AEENEEE)

6. Transfers among continuous fair value hierarchies 6. BEAMNABEEFENERER
In 2024, the other equity instrument investment held by the ZTNFE  AKBEBEENEMERT A
Group had quotations in an active market due to the release of WEARES AR  FHEERMESHRE 2
lockup period, and its fair value was transferred from Level 3 to AREBEEREZEBAEBEAZ—ELX BEd
Level 1, with a transfer amount of RMB1,224,836,000. Certain EAEARYA,224,836F 7T - NEEFH I
financial instruments held the Group were valued using Level DI AHREIRE R RI —FRFTILR
2 valuation techniques as there were quotations of identical & GHEIEERMSTHERNIBEUEESA
or similar assets or liabilities in an inactive market due to the BERRE - BRBE ZEBXHERIT T
new financings of investees within the past year, and their fair HE UEEAABERE=-EAEAELZZ
values were transferred from Level 3 to Level 2, with a transfer BR - EB%eHE/ARE185,025F T « &
amount of RMB185,025,000. Certain financial instruments of the SEX e T ARSEZENTERE AE
Group were valued using Level 3 valuation techniques as there MERAE = R EERMN T AME - LHHE
were no observable inputs available, and their fair values were AABERE_EXEBINE=ZER  EE
transferred from Level 2 to Level 3, with a transfer amount of SR AARE1,453,457F 7L » Britb 2o 0 =
RMB1,453,457,000. In addition, there were no other significant TMFEAEEERMTANAABEER
transfers among fair value hierarchies of financial instruments of ZHmEMERER o
the Group in 2024.
In 2023, the other equity instrument investment held by the Group TEC=FE AEBEEFEANEMESZTA
had quotations in an active market due to the release of lockup RERRE AR - FHEERMS®RE  H
period, and its fair value was transferred from Level 3 to Level AABERE=ZBRABAZE-—ER #¥%
1, with a transfer amount of RMB24,670,000. Certain financial BARARK24670F T - AEEHH ST
instruments of the Group were valued using Level 3 valuation BEREZERABEZGHABMRKAE=ZER
techniques as there were no observable inputs available, and HERNTAGEE  IHEAABEREZ
their fair values were transferred from Level 2 to Level 3, with a REBRINE=ZBR HERBEAARK
transfer amount of RMB1,343,965,000. In addition, there were no 1,343,965F 7T © BRIt 24h » ZEZ=FFR
other significant transfers among fair value hierarchies of financial SEemITANAABEEAZHAEAME
instruments of the Group in 2023. Kegiz o

7. The change of valuation techniques 7. RERMEE
There is no change of valuation techniques by the Group in 2024. “ECNEE - AREARELZE HERM

ol =P

Xll. RELATED PARTIES AND RELATED PARTY T BEBRIBRERERS
TRANSACTIONS

1. Related parties with controlling relationship 1. FHEZEHIBEERNEES

Number of
sharesinthe  Percentage of  Percentage of

Name Relationship with the Group Company shareholdings  voting rights
£ HALERE ERATRS BRI EY 3154
Wang Chuan-fu The largest shareholder and chairman of the Company 518,351,550 17.82% 17.82%
TER RAE-ARE - EER
Note:  The total number and proportion of shares held by Mr. Wang g TEREERREHEEERLEAFHEE

Chuan-fu include 1,000,000 H shares held by him, as well as
the 3,727,700 A shares held by Mr. Wang Chuan-fu in No.1
Assets Management Plan through E Fund BYD.

FE# B H91,000,000/8 HAE I th B HE
TEBLEBBS HEEAEL DML
15 B EEIEFEI A /3,727,700 A
BEAZAD ©
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RELATED PARTIES AND RELATED PARTY
TRANSACTIONS (CONTINUED)

Subsidiaries

Details of the subsidiaries are set out in Note VIII.1.

Joint ventures and associates
Joint ventures and associates having transactions with the Group

are as follows:

Company’s name

DA EH

BF 5 ¥R AR B &E

RMB’000
ARETT

T BABLIERREXS (E)

B

FA
FRATFERMEN 1

)

E AL o

BAERXZHNE B BEMEE D E

op
T
oo

iz

Z

\|
/)

a

Relationship with related parties

BARE 7 AR

Tianjin BYD Auto Co., Ltd.
RENTETEFR A

Shenzhen Shell BYD Electric Vehicle Investment Co., Ltd.
RIIFR R B E B TE R E BR AT

Shenzhen BYD International Financial Leasing Co., Ltd.
RYIt R SR ERR AR

BYD Auto Finance Co., Ltd.
LR E S BAR A A

Hangzhou BYD Xihu New Energy Auto Co., Ltd.
MNP SR ¥ s IR T E B IR A A

Shenzhen Didi New Energy Vehicle Technology Co., Ltd.
R T R B R T E R A PR A A

Shenzhen Faurecia Auto Parts. Ltd.
YIS T EFMF AR AT

Beijing Hualin Loading Co., Ltd.
ERERSREFFRAR

Yinchuan Sky Rail Operation Co., Ltd.
BRI ETELBRNA

Tianjin Hongdi Financial Lease Co., Ltd.
RERBHEHERR LA

Meihao Travel (Hangzhou) Automotive Technology Co., Ltd.

R HITIN) RERE AR AR

BYD TOYOTA EV Technology Co., Ltd.
b S A EEHERE AR AT

Shenzhen Micro Grid Digital Battery Technology Co., Ltd.
RN ER AR A A

Joint venture
GEhE

Associate
bR

Joint venture

R

Joint venture
BEDE

Joint venture

R

Joint venture
BEDE

Associate
B2

Joint venture
BEE

Associate
B

Associate
BB

Joint venture

R

Joint venture
BEDE

Associate
AN
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XIl.

RELATED PARTIES AND RELATED PARTY
TRANSACTIONS (CONTINUED)

Joint ventures and associates (continued)

Company’s name

DNEEH

T BABLIERREXS (E)

Relationship with related parties

B 5 B R

Shenzhen Dipai Zhixing Technology Co., Ltd.
RY T RS TRHE AR AR

LA SkyRail Express Holding LLC
LA SkyRail Express Holding LLC

Chengxin Lithium Group Co., Ltd.
BB R R E R B IR A

Zhejiang Chnbel Energy Technology Co., Ltd.
AL B REHR B R A A

Shangshui Smartech Ltd.

RIINT KRB R BIRAF)
BYD UZBEKISTAN FACTORY LLC
BYD UZBEKISTAN FACTORY LLC

Tianjin Sanying Precision Instruments Co., Ltd.
RE=ZRIEEEBRODBERAA]

Advanced Materials Technology & Engineering, Inc.
|85 E X E FRIB RN AR AT

Shan Mei Ling Qiu Bi Xing Industry Development Co., Ltd.
WHEBEFEEXFERRALA

Foshan Greifen New Energy Co., Ltd.
BT AR IR SRR AR A F)

Carbon One New Energy Group Co., Ltd.
W3 REEEREERA

Xiamen VIA Intelligent Technology Co., Ltd.
EPT R e R R D B R A A

Allystar Technology (Shenzhen) Co., Ltd.
IRINZE R A B AR D B R A A

Hebei Haiwei Electronic New Material Technology Co., Ltd.

AILBREFHMHBRRNBRAF

Shenzhen Xinyuan New Materials Co., Ltd.

RINEIRFM HER AR

Joint venture
BEDE

Joint venture
AELE

Associate
B b3

Associate
B b3

Associate
B2

Joint venture

BEhX

Associate
B2

Associate
B b3

Associate
B2

Associate
B b3

Associate
B2

Associate
B b3

Associate
B2

Associate
B b3

Associate
B2
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RELATED PARTIES AND RELATED PARTY T BEBAIBRRERS (@)

TRANSACTIONS (CONTINUED)

Other related parties 4. Hib g5

Company’s name
YNEIR=E

Relationship with related parties
B SR ®

UBTECH ROBOTICS CORP LTD
FEYITHELERE RO AR AR

A non-executive director of the Company is a director of this company

AR —HIFWTEE/ZARES

Youngy Investment Holding Group Co., Ltd.
AR EERER AR AR

A non-executive director of the Company is a director of this company

AR —HIFNTEER/ZARES

Sichuan Changhe Huali Technology Co., Ltd.  This company is indirectly controlled by a non-executive director of the
Company

PIERAEER R BR QA

Chengdu Youngy Lithium Technology Co.,

Ltd.
REREEEM R AR AR

Dongguan Tec-Rich Engineering Co., Ltd.

ReEmEhBmREERAR

Sichuan Road & Bridge Group Co., Ltd.
MR ERREERDERAF

ZAREARA —BIFNTEEMEEF QA

This company is indirectly controlled by a non-executive director of the
Company
ZATRARA) —BIFPITESHEIZEHHN AT

This company is indirectly controlled by a non-executive director of the
Company
ZAFRANF - EIFRITEEREENEO AR

A senior management of the Company is a director of this company
RRal—HEMEBABERZARES
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Xll. RELATED PARTIES AND RELATED PARTY
TRANSACTIONS (CONTINUED)

5. Related party transactions
(1) Related party transactions of goods and services

Purchase of goods and accepting service from related

_.I_

CBEBTRRRERS ()

BBEX5
BT B REHR S
HEAE T BE A m AR 5T

(1)

parties
Transaction Excess of
limit transaction
Details of transactions 2024 approved limit 2023
=EEB
RENE “ECME EHRORIEE RAHE St
Joint ventures Purchase of goods and accepting 761,775 2,138,615 No 1,166,970
service
AERE FEEMNEZSE &
Associates Purchase of goods and accepting 9,453,770 9,026,209 No 11,270,006
service
BERE REERNERAR &
Other related parties Purchase of goods and accepting 171,570 1,924,356 No 338,697
service
HthBEsA FHEQNERS &
Total
At 10,393,115 13,089,180 12,774,673
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RELATED PARTIES AND RELATED PARTY
TRANSACTIONS (CONTINUED)

Related party transactions (continued)

(1) Related party transactions of goods and services
(continued)

Sales of goods and rendering of services to related

BF 5 ¥R AR B &E

RMB’000
ARETT

T BABLIERREXS (E)

5. BB E X5 (%K)

(1) BEIBRREHERSHE)

[) B B 77 55 65 7 m S B (R 85 75

parties
Details of transactions 2024 2023
XEAR —E-MEF —EC

Joint ventures Sales of goods and rendering of 2,494,111 2,268,738
services

AunE H 4 7 R IR A

Associates Sales of goods and rendering of 455,939 443,317
services

B (b2 o P SR AN R A5 7

Other related parties Sales of goods and rendering of 29,147 288,187
services

H s HE R MRS

Total

&rt 2,979,197 3,000,242

The prices of the above-mentioned related party
transactions were determined through mutual negotiation

based on market prices.

LB T R B ERBETRIET S
{E1R 15 P HESE

337



338

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’000
AREBFT
Xll. RELATED PARTIES AND RELATED PARTY T= BERIBRRERZS (E)
TRANSACTIONS (CONTINUED)
5. Related party transactions (continued) 5. B SRS (&)
@ Providing guarantees to related parties @) T IR (R IER
Loan guarantees ERER
2024 —E-WE
Whether
guarantee
Guarantee = Commencement date of has been
amount guarantee Maturity date of guarantee  performed
BERER
EREE ERERH EREHA BT
BYD Auto Finance Co., Ltd. 2,541,000 18 January 2024-23 January 18 January 2028-23 January No
2024 2028
T EemERAA —E-ME-A+NR —E2-N\¥-A+NH =

Z_Z_NFE—-HA=-+=H

E-E-N\¥-BA=t+=H

3

Transfer of related parties assets

@) By EEMEE

Details of transaction 2024 2023
REAR —2omE  —F-=
Joint ventures Purchase of fixed assets 4,163 9,156
BEDE BEBETEE
Associates Purchase of fixed assets 125,960 587,310
B EE BEETEE
Other related parties Purchase of fixed assets 30,948 336,354
o Rg BEETEE
161,071 932,820
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RMB’000
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RELATED PARTIES AND RELATED PARTY T BBABERRAERS (&)
TRANSACTIONS (CONTINUED)
Related party transactions (continued) 5. B AR5 (&)
4  Hft
2024 2023
—E U4 —E-=4F
Key Management Compensation BREEA BT 139,925 123,371

The share-based payment expense recognised in 2024
for the 2022 Employee Share Ownership Plan granted
to key management personnel of the Company was
RMB20,621,000. The above compensation does not

include this amount.

Balance of related parties receivables and payables 6.

(1) Receivables

ARARARBEBRABERN_T—_—
FETIHERTER - - NERAYN
& 2B A A AR20,621F T
LTIFHFMABREZIESE -

R 77 FE UK FE I FRIE BRER
(1) JEW B

2024 2023
—E-NE —T-=F

Provision for Provision for
Book balance bad debts  Book balance bad debts
IREEREE RIREE AT BEREE
Joint ventures BEE 1,442,769 397,172 2,044,479 651,160
Associates B b 191,160 31,037 152,234 27,355
Other related parties H o A 49,996 29,184 48,045 83
Total At 1,683,925 457,393 2,244,758 678,598
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Xll. RELATED PARTIES AND RELATED PARTY -BHIBRRERS (&)
TRANSACTIONS (CONTINUED)
6. Balance of related parties receivables and payables R B 7 FE UK PE S SR IE BR BE ()
(continued)
@) Payables @  ERHE
2024 2023
—ZT-EF —E-=F
Joint ventures BN 1,012,796 379,093
Associates G 4,216,545 3,857,503
Other related parties HAbREE S 179,398 352,222
Total CEl 5,408,739 4,588,818
Except for lease liabilities, the amounts due from and due BRIEEEEI - U BB S 5kE
to related parties are interest-free and unsecured. HFEF B - BER -
7. Monetary funds deposited with related parties FHEBRINEYES
2024 2023
—EME ===
BYD Auto Finance Co., Ltd. thnd R E R ER A A 22,146,767 3,505,856

The annual interest rate of the above deposits in 2024 is
3.0%~3.1% above the benchmark interest rate published by the
People’s Bank of China for deposits of the same period, and an
interest income of RMB171,996,000 was recognised in 2024
(2023: 3.1%-38.2%, and an interest income of RMB174,280,000
was recognised).

ZEF - Pl RENEREBRFEAR
RITAHHNEBFEREEF R FZ A53.0%-
31% T ZNFEHERMEBAARE
171,996 F TL(ZE- =4 : 3.1%-3.2% °
R B AANREE174,280F 7T) ©
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SHARE-BASED PAYMENTS

1. Equity instruments

(1)

2022 Employee Share Ownership Plan of the Group

On 22 April 2022, BYD Company Limited held the
twenty-first meeting of the Seventh Session of the Board
of Directors of BYD Company Limited (the “Company”),
at which the resolution in relation to the 2022 Employee
Share Ownership Plan (Draft) of BYD Company Limited
and its summary was considered and approved. It
was proposed to implement the 2022 Employee Share
Ownership Plan of BYD Company Limited (the “Employee
Share Ownership Plan”) for the employee representative
supervisors and senior management of BYD Company
Limited and the mid-level management and core
backbone employees of BYD Group. The Employee Share
Ownership Plan was considered and approved at the
2022 First Extraordinary General Meeting of the Company
held on 27 May 2022. The Company repurchased a total
of 5,511,024 A shares through the designated securities
account for repurchase by way of centralised bidding
transactions, accounting for approximately 0.1813% of
the issued share capital of the Company as at the date of
this report. The repurchase was completed in June 2022
and the transfer registration was completed in July 2022.
The subscription price of the Employee Share Ownership
Plan is RMBO per share, and no capital contribution is
required to be made by the participants. The term of the
Employee Share Ownership Plan shall be 48 months from
the date on which the Employee Share Ownership Plan is
considered and approved at the general meeting and the
Company announces that the last batch of the underlying
shares is transferred to the Employee Share Ownership
Plan.

BF 5 ¥R AR B &E

RMB’000
ARETT

+= - R4S
1. ZEERTE

(1)

—EF - FAREZBTHKEHE

—E-—FWNMA=-+=H @k
MERAF B @R BRAG
(ATEBIRRNELEEESE =
T—RgE  BEEABT(LIER
HDEBRAB ZE-—F 8 T2
(BERDEEBRENRE B D
HBEHERAABRIRRES  af
BEEABURLTHERNT EEIE
AB - ZLB®HETEM(binER
MERARN - _F 8 THRKRE
ENDATHEBIE THRETED - A
AR ZFRA-+tREBHZ
T _FF-RBERERT B3
BBTEIRRTE - AREBLE
ERAEREPUSHHRELZSINTN
ZFTEBAR RN K EE £5,511,024
f& - EABRARE 2 BB EITRA
f0.18183% * WK T —_—F;NA%
KO —E-—_F+tAEKBF
TR REIHEREREBOTLS
B 2HEEGEEFHE - RETHR
TENFESA4ER  BAETH
Bl BEAREERBBARAA
EREBE-EENEEBFPEAE LR
BErEl2 T2 HBHE -
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Xlll. SHARE-BASED PAYMENTS (CONTINUED)

1. Equity instruments (continued)

@

2020 Share Option Incentive Scheme of the Group’s
subsidiary BYD Semiconductor

On 10 May 2021 and 16 June 2021, the Company held
the 11th Meeting of the Seventh Session of the Board
and the extraordinary general meeting, respectively,
during which the Company considered and approved
the Resolution on Proposed Implementation of the
Share Option Incentive Scheme by BYD Semiconductor
Company Limited, and approved the adoption of the 2020
Share Option Incentive Scheme of BYD Semiconductor
Company Limited (the “Subsidiary Share Option
Scheme”). The Subsidiary Share Option Scheme granted
33,088,200 share options to 36 incentive grantees,
including directors (excluding independent non-executive
directors), senior management and core key personnel
(but excluding supervisors) of BYD Semiconductor,
representing 7.353% of the then registered capital of BYD
Semiconductor.

The share options granted under the Subsidiary Share
Option Scheme shall be exercised in three tranches, and
the corresponding vesting periods shall be 24 months,
36 months and 48 months from the date of grant,
respectively.

T= RO (E)
FEEST A

1.

@

SECFEAREZ TR
SEREEARH 2

—i—*ﬁﬁﬂ+5&—?— FX
EJF/\E] ARBID R BRELE

EEGET— //\Epi»&ﬁnuﬁtﬂxiﬁ
2 FaAA (AN RHEFEEE
foﬂﬁﬁﬁ A E B AR BN A A
EER) @ HERME SEFBER
mBERA _j_giﬂxﬁéﬁ}?%%{
BhErEI([FABI BT E) -
Aﬂ%%%%%ﬂlﬁb#ﬂﬁ@%tbﬁ
MY ERNEE(CTREB L IENTT
EF) mABTEAE  BRLEBEBA
B (ETNBIEEE) T NA361E B
X T3,308.828 n IR HARE - (Lt
TEYEREERIMERNLLD A
7.353% °

NlAiE R

AR F A B HE EARE R &I T 0 R
BN = IRITHE - HIENEFEHD A
BEXETHE24EA - 36MMA - 48
& A -
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SHARE-BASED PAYMENTS (CONTINUED)

Equity instruments (continued)

@

2020 Share Option Incentive Scheme of the Group’s
subsidiary BYD Semiconductor (continued)

On 11 May 2024, BYD Semiconductor Company Limited
held the 2024 first extraordinary general meeting, at
which the Resolution on the Cancellation of Outstanding
Share Options Granted in the Second and Third Tranches
of the 2020 Share Option Incentive Scheme of the
Company was considered and approved. It agreed on the
cancellation of all outstanding share options granted in
the second and third tranches of the 2020 Share Option
Incentive Scheme of the company, and cancelled a total
of 22,928,300 share options.

The equity instruments are as follows:

Vested for the year

t=

1.

BF 5 ¥R AR B &E

RMB’000
ARETT

B AY ()

BFEEETAME

© S ECTEREEZ TR,
HE R ) ()

Lt 25 i - 3B B2 NG () B BR A IR 2024 4F
58118 B2024F 5 — R ERE AR
AeFxsn 7 (ERiEiEAR2020
FREHEFENE -  ZHEET
RITHRBEHENZEER)  REEH
AA2020F R B RERT B0 — -
—HIER TEBRITEN SR E
HAfE - FEIEAR R AR HET2,292.8358

1/'\ °

BHEERTANT :

Cancelled for the year

IEF R REFEEH
Quantity Quantity

(thousand) Amount *  (thousand) Amount *

HE(TR) 28 HETR S5
Sales personnel HEAR 149 39,083 11,820 122,217
Management personnel ~ EIE A& 556 145,455 2,990 30,924
Research personnel MEAE 771 201,820 8,118 83,937

Manufacturing and other ~ 2iE R HAi A B

personnel 177 46,329 - -
Total a&t 1,653 432,687 22,928 237,078
* Vested for the year represents the vested quantity of * AEBEANEE B ITFRETE

the Employee Share Ownership Plan of the Group,
and the vested equity instruments are calculated
based on the fair value at the vesting date; cancelled
for the year represents the cancelled quantity of
Share Option Incentive Scheme of the subsidiary
BYD Semiconductor, and the cancelled equity
instruments are calculated based on the fair value at
the grant date.

REHBE - MM TRAER
HAMAREETE  AFFEHER
FRB A SRR
FTEIEHEE - EHNERT AN
ERTHAREEAE -
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Xlll. SHARE-BASED PAYMENTS (CONTINUED) +=
1. Equity instruments (continued) 1.

) 2020 Share Option Incentive Scheme of the Group’s
subsidiary BYD Semiconductor (continued)

The weighted average share price for share options
vested in 2024 as at the vesting date was RMB261.71
per share (2023: RMB264.41 per share).

The exercise price of the equity instruments outstanding
as at the end of the year was RMBO, with remaining
contractual terms ranging from 7 to 19 months.

BR324 ()
FEEST A

@

CE - FFREF T FINAIETEHEF
B R R i B BB AT 2 (48)
T O R GH A IR 1 B RE N R SE
B &yt F R E A261.717L, %
(20234 : 264.417T /F&) ©

FRETEINSIERE T AITHEE
BT, & RFIBRER A7-19(E A -

2, Equity-settled share-based payments 2, DREZZENROZSER
2024
—E-lEF
The basis for determining the quantity of equity instruments A {T#E#E2E T B &8 MM EKIF Based on the

available for exercise

best estimate of
the management

EEE W E M E

£

The reason for the significant difference between the current  ANF{HETE FFAFTAEEAEZR Nil
year’s estimate and the previous year’s estimate B R i
The cumulative amount of equity-settled share-based LATE s S BB () ST e AE AR 2,054,589

payments credited to capital reserve NIEMRETE5E
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Xlll. SHARE-BASED PAYMENTS (CONTINUED) += B &)
3. The share-based payments incurred during the year 3. AEBENRGXLER
Equity-settled share-based payments NHESEENRD N ER
Equity-settled
share-based payments
DREREEN
BHZSER
Research personnel MEAE 179,543
Management personnel EEAB 121,769
Sales personnel SHEAE 38,345
Manufacturing and other personnel SLEREMAR 60,747
Total &t 400,404
XIV. COMMITMENTS AND CONTINGENT EVENTS TH - AERBIEEE
1. Material commitments 1. BEAFEEIE
2024 2023
—EME —E - =F
Capital commitments B 35,169,398 35,727,463
Investment commitments "EEH 568,455 535,527

Total AFr 35,737,853 36,262,990
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XIV.

COMMITMENTS AND CONTINGENT EVENTS
(CONTINUED)

Contingent events

Contingent liabilities arising from pending litigation or arbitration
and its financial impact

Action against Foxconn

On 11 June 2007, a Hong Kong High Court (the “Court”) action
(the “June 2007 Action”) was commenced by a subsidiary of
Foxconn International Holdings Limited and a company jointly
controlled by its ultimate holding company (the “Plaintiffs”)
against the Company and certain subsidiaries of the Group
(the “Defendants”) for using confidential information alleged to
have been obtained improperly from the Plaintiffs. The Plaintiffs
discontinued the June 2007 Action on 5 October 2007 without
any liability to the Defendants. On the same day, the plaintiffs
initiated a new set of legal proceedings in the Hong Kong High
Court (the “October 2007 Action”). The Defendants named in
the October 2007 Action are the same as the Defendants in the
June 2007 Action, and the claims made by the Plaintiffs in the
October 2007 Action are based on the same facts and grounds
in the June 2007 Action. The remedies sought by the Plaintiffs
in the October 2007 Action include an injunction restraining the
Defendants from using the alleged confidential information, an
order for the disgorgement of profit made by the Defendants
through the use of the confidential information, damages based
on the loss suffered by the Plaintiffs and exemplary penalties. The
total damages sought by the Plaintiffs in the October 2007 Action
have not been quantified. On 2 October 2009, the Defendants
instituted a counter-action against Foxconn International Holdings
Limited and certain of its subsidiaries for their intervention,
by means of illegal measures, in the operations involving the
Company and certain of its subsidiaries, collusion, written and
verbal defamation, and the economic loss as a result of the said
activities since 2006.

+m -

AHEEREERGE)

HEEHR

RRFFERE NP ETO K A 2B B ERE T
é’éﬂ

i
H
et
TJ:;‘II_}\«
R
—FH it
=

RZZZLFRA+T—H  ELEREEZER
BRARET—ATEFRRE—HEER
EREEBRAREFNAR(REDAEE

?

%%/ﬂ*( DERDERFR(TZZEZTLFES
FR]) BEAAGRAEEETTET
L\T(W§il)1§ﬁh?ﬁ§ﬁiﬂiif/ﬁ% i
WEEE - REER_ZEZT+LF+AAHE
=TT FRNAFD  HEFEEN_ZZ
L FEANAFAEZEAE - RRZFARA
SWEARTMEE - BB REEEES
LERREFT—BAEAEREF( 22T LF
TAFRD c ZEZTLF+ AFLRESE
ZEELFERNAFANESER - BEREE
ZETHFTAFAFRENBERAERS
ZELFERNAFLTOEREERER - R
HEEZZTEF+ AFDRPRENER T E
PIERSRIWETRERARZER - B2
WEZHREGRAEEERTES E’JT'J/FEJJ«/(&
,Eff EEXNBARINEEIEEES
RECZTTLFTA uﬁ*’\qJI?EE’JEA'M
BEBMEARET - —TETNFTHAZH - ®
HHETREEBRZERAR A T & E L
FRAIRER HZERRBZZEETRF
IRFATEEZFERTHIARDA RIE HX—T—
AWM E - HRETAR  EEEOBEHS
BUCEBRMTT RIREFRER -
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COMMITMENTS AND CONTINGENT EVENTS
(CONTINUED)

Contingent events (continued)

Contingent liabilities arising from pending litigation or arbitration
and its financial impact (continued)

Action against Foxconn (continued)

As of the date of the this report, the case is still in proceedings.
With the assistance of the legal adviser responsible for the case
on behalf of the Company, the Board believes that the final result
of the proceeding and compensation obligations (if any) cannot
be estimated reliably.

The contingent liabilities arising from the guarantee provided by
the Group and its financial impact are as follows:

+m -

BF 5 ¥R AR B &E

RMB’000
ARBETIT

AmRFEEERE)

REEHEE

RRFFERE NP ETO K A 2B B ERE T
g

=T ESR AR ()

BHEARER  ZEMHDEFLERFT - &
KRERPBEREMHERBER BT
ESeRR RFDRNRREREBERD

(wnA) NRER] SEM AT -

REFIRRIEIRIEAL 8980 F B (B R AR 5%
ZIRT -

2024 2023
Guarantees that the Company can provide to RETF RN E EHMIRTT
banks for financing granted to subsidiaries RIEMEREE 125,886,603 115,028,008
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XIV.

COMMITMENTS AND CONTINGENT EVENTS
(CONTINUED)

Contingent events (continued)

The contingent liabilities arising from the guarantee provided by
the Group and its financial impact are as follows: (continued)

As at 31 December 2024, the actual guarantees provided
by the Company for its subsidiaries and related parties were
RMB37,826,863,000 and RMB2,541,000,000 (31 December
2023: RMB43,872,398,000 and RMB18,319,231,000).

The Group entered into cooperation contracts and documents
with certain customers (including end customers) and third parties
or related financial institutions. According to the arrangements of
the relevant cooperation contracts and documents, the Company
undertakes the repurchase obligations to these financial
institutions. If a customer defaults or specific conditions stipulated
in the contract occur, the Company inherits all the creditor’s
rights and related interests, and has the right to take relief
measures such as recovery and sale of new energy vehicles to
repay the remaining debts owed by the customer to the financing
institution, and would reserve the right to pursue recourse
for the balance of the creditor’s rights. Management is of the
opinion that the recovered assets will be able to be realised, and
the proceeds from the sales will basically cover the remaining
debts due to the financing institutions. As of 31 December
2024, the Group’s maximum exposure to these obligations was
RMB828,127,000 (31 December 2023: RMB1,615,016,000), and
there was no customer default or specific conditions as stipulated
in the contracts which the Company was required to make any
payment.

The Group made an impairment on financial guarantee contracts
and recognised a loss allowance of RMB9,223,000 (31 December
2023: RMB61,984,000) based on expected credit losses.
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EVENTS AFTER THE BALANCE SHEET DATE
2024 Profit Distribution Plan

The 2024 Profit Distribution Plan was approved at the 16th
meeting of the 8th session of the Board on 24 March 2025.
Based on the total share capital of 3,039,065,855 Shares as at
24 March 2025, cash dividends totalling RMB12,077,248,000
(i.e., a cash dividend of RMB3.974 per Share (tax inclusive)) will
be distributed, which is subject to consideration and approval by
the shareholders at the general meeting of the Company.

Placing of H Shares

On 11 March 2025, the Company successfully allotted and issued
a total of 129,800,000 new H Shares (the “Placing Shares”)
to not less than six places who and whose ultimate beneficial
owners are third parties independent of and not connected
with the Company, connected persons of the Company and
any of the directors, supervisors, chief executive or substantial
shareholder(s) of the Company or any of its subsidiaries or their
respective associates at a placing price of HK$335.2 per Placing
Share. The Placing Shares represented approximately 10.57%
of the total number of issued H Shares as enlarged by the
allotment and issue of the Placing Shares. The net proceeds (after
deduction of the commissions and estimated expenses) from the
placing were approximately HK$43,383 million. For more details,
please refer to the announcement of the Company dated 11
March 2025.

Employee Share Ownership Plan
(1) 2025 Employee Share Ownership Plan of the Group

On 17 March 2025, the Company convened the 15th
meeting of the 8th session of the Board and the 9th
meeting of the 8th session of the Supervisory Committee,
at which the Resolution Regarding Review of the BYD
Company Limited 2025 Employee Share Ownership Plan
(Draft) and its Summary and the Resolution Regarding
the Review of Management Measures for BYD Company
Limited 2025 Employee Share Ownership Plan were
considered and approved, but subject to submission
to the general meeting of the Company for further
consideration and approval.
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XV. EVENTS AFTER THE BALANCE SHEET DATE
(CONTINUED)

3. Employee Share Ownership Plan (continued)

(1) 2025 Employee Share Ownership Plan of the Group
(continued)

For the 2025 Employee Share Ownership Plan (“ESOP”),
the participants of the ESOP include employee
representative supervisors, Senior Management of the
Company, and middle management and core employees
of BYD Group. The total number of participants of the
ESOP shall not exceed 25,000, with the final number and
shares allocation subject to the actual implementation.

The total amount of subscription funds involved in the
ESOP shall not exceed RMB4,100 million, which is
estimated based on the closing price of RMB375.94/A
Share on the trading day (14 March 2025) prior to the day
when the Board considers the resolution of the ESOP.
The number of Underlying Shares that may be purchased
and held under the ESOP shall not exceed 10,905,995
A Shares, accounting for no more than 0.3589% of the
total share capital of the Company at present. In view of
the uncertainty of the actual purchase price and the total
amount of funds to be involved in the purchase of the A
Shares of the Company, the final number of Shares held
by the ESOP will be subject to circumstances during
actual implementation.

The Underlying Shares held under this ESOP will be
unlocked in three tranches. These three tranches of
Underlying Shares will be unlocked after 12 months,
24 months and 36 months commencing from the date
on which the Company announces the completion of
purchase of the last tranche of the Underlying Shares,
respectively. The Underlying Shares to be unlocked under
each tranche accounts for 30%, 30% and 40% of the
total Underlying Shares under the ESOP respectively, with
the specific unlocking proportion and number subject
to the results of company-level and individual-level
performance appraisal.
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EVENTS AFTER THE BALANCE SHEET DATE
(CONTINUED)

Employee Share Ownership Plan (continued)

@

2025 Share Award Scheme of the Group’s subsidiary
BYD Electronic

On 17 March 2025, the board of BYD Electronic
approved the BYD Electronic (International) Company
Limited 2025 Share Award Scheme (the “Share Award
Scheme”). The Share Award Scheme does not constitute
a scheme involving issue of new Shares within the
meaning of Chapter 17 of the Rules Governing the Listing
of Securities on the Hong Kong Stock Exchange and the
adoption of which will not be subject to the approval of
shareholders of BYD Electronic.

The total number of persons who participate in the Share
Award Scheme is intended to be not more than 3,000,
and the participants include (i) executive directors and
senior management of BYD Electronic; and (ii) mid-
level management and core backbone employees of
BYD Electronic. The employees who meet the above
criteria in the Share Award Scheme may participate on
the basis of BYD Electronic’s independent discretion,
voluntary participation by employees and self-assumed
risk, with no instances of compulsory involvement through
methods such as apportionment or forced allocation for
employees. BYD Electronic will narrow down the final list
of participants therefrom.

The total amount involved in the Share Award Scheme
shall not exceed RMB250 million. The board of BYD
Electronic or its authorised person(s) may purchase the
shares of BYD Electronic through the secondary market
with the aforesaid funds at the prevailing market price at
such time as it thinks fit in accordance with the relevant
provisions of the Share Award Scheme, which will be the
source of the Underlying Shares under the Share Award
Scheme.
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XV. EVENTS AFTER THE BALANCE SHEET DATE
(CONTINUED)

3. Employee Share Ownership Plan (continued)

2) 2025 Share Award Scheme of the Group’s subsidiary
BYD Electronic (continued)

The Underlying Shares held under the Share Award
Scheme will be unlocked in three phases. These three
tranches of Shares will be unlocked after 12 months,
24 months and 36 months commencing from the next
day upon the completion of the last purchase of the
Underlying Shares, respectively. The ratio of each tranche
of the Underlying Shares to be unlocked is 30%, 30% and
40%, respectively, with the specific unlocking proportion
and number subject to the results of company-level and
individual-level performance appraisal.

XVI. OTHER SIGNIFICANT MATTERS
1. Segment reporting
(1) Operating segment

For management purposes, the Group is organised into
business units based on their products and services. The
Group currently has two reportable segments as follows:

a) the mobile handset components, assembly
service and other products segment comprises
the manufacture and sale of mobile handset
components such as housings and electronic
components and the provision of assembly
services;

b) the automobiles and related products and other
products segment comprises the manufacture
and sale of automobiles and auto-related molds
and components and automobile leasing and
after sales services, automobile power batteries,
lithium-ion batteries, photovoltaic products and
iron battery products, rail transport and its related
business.
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED)

1. Segment reporting (continued)

(1)

Operating segment (continueq)

Management monitors the results of the Group’s
operating segments separately for the purpose of making
decisions about resources allocation and performance
assessment. Segment performance is evaluated based on
reportable segment profit. The adjusted profit before tax
is measured consistently with the Group’s profit before
tax except that gains or losses arising from changes in fair
value, finance costs (excluding interest expenses on lease
liabilities and exchange gains or losses), non-operating
income, other income, losses on disposal of assets,
non-operating expenses, investment income (excluding
investment income from associates and joint ventures),
income from sales of properties, the corresponding costs
and tax expenses, as well as administrative expenses
incurred by the Company as the Group’s headquarter are
excluded from such measurement.

Segment assets exclude deferred tax assets, goodwill,
financial assets held for trading, other equity instrument
investments, other non-current financial assets,
investment properties and assets occupied by the
Company as the Group’s headquarter as these assets
are managed on a group basis.

Segment liabilities exclude deferred income tax liabilities,
tax payable, other current liabilities, other non-current
liabilities, short-term borrowings, long-term borrowings,
bonds payable, interest payable and dividends payable
in other payables, financial liabilities held for trading
and liabilities assumed by the Company as the Group’s
headquarter as these liabilities are managed on a group
basis.

Transfer pricing in operating segments is determined with
reference to the agreed price among operating segments.
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED) TR HttEEEE(E)
1. Segment reporting (continued) 1. 2 IBEH®E ()
(1) Operating segment (continued) (1)  EESBE)

Mobile handset
components, Automobiles

assembly andrelated  Adjustments
serviceand  products and and
other products other products eliminations Total
FRBMS - AE - RE
HER HERERR
2024 13 HitER HitER BRAE At
Revenue from external trading HINIHWA 159,608,577 617,381,933 111,945 777,102,455
Revenue from inter-segment trading 2 2P R S U 19,523,856 3,348,995 (22,872,851) =
Total = 179,132,433 620,730,928 (22,760,906) 777,102,455
Share of investment income from joint ¥4 & M & > £ K% E
ventures and associates Wz = 1,468,954 = 1,468,954
Depreciation and amortization e N g 5,751,722 57,820,157 691,257 64,263,136
Total profit T BEE 4,246,624 36,332,561 9,101,492 49,680,677
Income tax expense FrisHiE A 486,188 7,606,549 = 8,092,737
Capital expenditure (Note) BARMR ) 2,984,340 87,970,727 1,579,048 92,534,115
Total assets BELE 84,730,119 639,641,360 58,984,376 783,355,855
Total liabilities BEEE 55,863,180 498,882,921 29,921,545 584,667,646
Other disclosures Hib %
Long-term equity investments injoint ~ $& & A& MR
ventures and associates iR A = 19,082,496 = 19,082,496
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OTHER SIGNIFICANT MATTERS (CONTINUED) T HttEESEH(E)
Segment reporting (continued) 1. 2 IBEH®E ()
(1) Operating segment (continued) (1)  AEESE(E)
Mobile handset
components, Automobiles
assembly service and related
and other products and Adjustments
products  other products  and eliminations Total
FHEE - RE AR
mER HEBERK
2023 —EC=F HitZEm HitZEm BEMEKH Ch
Revenue from external trading HINZZHA 118,576,910 483,453,318 285,126 602,315,354
Revenue from inter-segment trading AR HMA 12,851,640 5,780,354 (18,631,994) -
Total &t 131,428,550 489,233,672 (18,346,868) 602,315,354
Share of investment income from joint ¥4 & ME & ¢
ventures and associates Yzs - 1,277,455 - 1,277,455
Depreciation and amortization MEREE 3,135,373 40,417,346 - 43,552,719
Total profit T BEE 4,334,950 31,107,896 1,825,791 37,268,637
Income tax expense FEHER 646,739 5,277,828 - 5,024,567
Capital expenditure (Note) BARMRHG) 4013630 186,729,178 - 140,742,808
Total assets BERE 81,841,877 591,428,013 6,277,780 679,547,670
Total liabilities BERE 36,028,854 449,129,096 43,927,607 529,085,557
Other disclosures Hib %
Long-term equity investments injoint ~ $& & B & MR
ventures and associates g E - 17,647,212 - 17,647,212

Note:

Capital expenditure includes the acquisition of long-

term assets such as fixed assets and intangible

assets.
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED)

TR EtEESEEE)

1. Segment reporting (continued) 1. 2 IBEH®E ()
@) Other information (2) A8
Geographical information & (58
Operating revenue EERA
2024 2023
s kA
PRC (including Hong Kong, Macau and FR(BIESREE)
Taiwan) 555,217,682 442,093,854
Overseas o 221,884,773 160,221,500
Total A&t 777,102,455 602,315,354

Revenue from external trading is attributed to the location
of customers.

Total non-current assets

IR B WARE P RRISSET

FREBEERR

2024 2023
—EMF e

PRC (including Hong Kong, Macau and PE(RESREAHE)

Taiwan) 363,092,866 343,398,654
Overseas B 15,341,210 6,753,730
Total A&t 378,434,076 350,152,384

Non-current assets exclude goodwill, other equity
instrument investments, other non-current financial
assets, long-term receivables and deferred income tax
assets attributed to the region where the assets are
located.

Information about major customers

In 2024, operating revenue of RMB98,561,168,000 (2023:
RMB63,387,758,000) was derived from sales to a single
customer.

FRBEERZEEMRE RIS
TEERE HtESTARE  H
LIRS EREE « REEUGIE
EFTSHEE

IBXPEE

T HFHMEERAARE
98,561,168 T IL(ZTE==F : AR
#:63,387,758F L) A X —EEE
FRRA o



XVL.

Annual Report 2024
“E_MEFR

Notes to Financial Statements

OTHER SIGNIFICANT MATTERS (CONTINUED) +I5

#Directors’ and supervisors’ remuneration 2.

Directors’ and supervisors’ remuneration for the year, disclosed
pursuant to the Listing Rules, section 383(1)(a), (b), (c) and (f)
of the Hong Kong Companies Ordinance and Part 2 of the
Companies (Disclosure of Information about Benefits of Directors)
Regulation, is as follows:
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HEEREEHMH

RER EHRA - TR AUEHIEE383(1)(a)
b)) OEMAR(HEESHZER SR
PISEoS  AEEEERESHHMEEND
™

The remuneration of directors and supervisors is as follows: EEREEHMAT
2024 2023
—E-ME —Z==
Fees we 1,500 1,140
Other emoluments: E b
Salaries, allowances and benefits I8 ZRER 16,013 13,842
Pension scheme contributions BEESETE 150 138
Total a5t 17,663 15,120

Note: The share-based payment expenses recognised in 2024 for
the 2022 Employee Share Ownership Plan granted to the
supervisors of the Company was RMB299,000, which is not
included in the above remuneration (2023: RMB581,000).

There was no arrangement under which a director or a supervisor
waived or agreed to waive any remuneration and no emoluments
paid by the Group to a director or a supervisor of the Company
as an inducement to join or upon joining the Group or as
compensation for loss of office during the year (2023: nil).
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED) TR -HttEESHEE)

2, #Directors’ and supervisors’ remuneration (continued) 2, HEERESHFM(E)
Independent non-executive directors: B IFRITES -

2024 2023
—2omE  —F-=

Mr. Cai Hong-ping BEHF AL 300 228
Mr. Zhang Min SREE A 300 228
Ms. Yu Ling (Note 1) W (7 1) 300 84
Mr. Jiang Yan-bo (Note 2) BERSEGE2) = 144
Total a5t 900 684

Note 1: Ms. Yu Ling was appointed as a director on 19 September
2023 and the amount of her remuneration in 2023 covered
the period from 19 September to 31 December.

Note 2: Mr. Jiang Yan-bo resigned as a director on 19 September
2023 and the amount of his remuneration in 2023 covered

the period from 1 January to 19 September.

Executive director, non-executive directors and supervisors:

1 WB T R2023F9OA19BEES T A
BE HR2023FEMFHMESERE9

H19RZ=12831H 8 -

o BEREEN2023F9A19HEHTE
F o HR2023F MBS A1 718
ZOA19R HIR -

WITESR  JERTEERESE:

2024 —E-—mE
Salaries, Pension
allowances scheme
Fees and benefits contributions Total
I¥& -8
wsE RER BEEL5E wzs
Executive director HWITES
Mr. Wang Chuan-fu TEREE = 7,605 50 7,655
Non-executive directors FEHITES
Mr. Lv Xiang-yang &= Ak 5 4 300 = = 300
Mr. Xia Zuo-quan BaiE 300 = = 300
Supervisors BE
Mr. Li Yong-zhao oKEEE = 200 = 200
Ms. Zhu Ai-yun KEERZL = 200 = 200
Mr. Huang Jiang-feng L8R AEAE = 200 = 200
Ms. Wang Zhen Tzt = 5,695 50 5,745
Ms. Tang Mei Eieizt = 2,113 50 2,163
Total &8 600 16,013 150 16,763
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OTHER SIGNIFICANT MATTERS (CONTINUED) T HttEESEH(E)
#Directors’ and supervisors’ remuneration (continued) 2, HEERESHFM(E)
2023 —TE-=F
Salaries, Pension
allowances scheme
Fees and benefits  contributions Total
TE - FERL
we rE=rl BEZeHE wEa
Executive director WITES
Mr. Wang Chuan-fu FEREE - 6,565 46 6,611
Non-executive directors FMITEE
Mr. Lv Xiang-yang &= mAks kA& 228 - - 228
Mr. Xia Zuo-quan BEhEELE 228 - - 228
Supervisors BEE
Mr. Dong Jun-ging BERELE - 72 - 72
Mr. Li Yong-zhao okt - 128 - 128
Ms. Wang Zhen T2+ - 5,025 46 5,071
Ms. Zhu Ai-yun KEERZL - 56 - 56
Mr. Huang Jiang-feng w=mIL8REAE - 128 - 128
Ms. Tang Mei EZt - 1,868 46 1,914
Total CEl 456 13,842 138 14,436
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XVL.

OTHER SIGNIFICANT MATTERS (CONTINUED)

5

- Hith EEEH ()

#Five highest paid employees of the Group during the 3. HREEXFETFMESNAIREEESR
year
The five highest paid employees of the Group during the year REEARFEEFHEROMAEEEIRIE
were all non-director employees (2023: nil), details of the EFEREE(CZE=F &) —T_NFE
directors’ remuneration in 2024 are set out above. Details of the EMFHMEFR L3 HERFHBWT ¢
remuneration for the remaining are as follows:
2024 2023
—EME —F-=
Salaries, allowances and benefits T& - R EH 60,924 61,295
Pension scheme contributions BEEZ S E 216 230
61,140 61,525
Note: The share-based payment expense recognised in 2024 for g FlpThAEEEREMN-_T__F8T
the 2022 Employee Share Ownership Plan granted to the five FRETE - RS ZHFRARHKRN
employees above was RMB2,069,000, which is not included NERARARK2069FIL REEHE
in the above remuneration (2023: RMB4,287,000). FliFHmr (T ==F : AR®4,287
Fio) e
The number of non-director highest paid employees whose BRATHHEENFETHRSHMERA
remuneration fell within the following bands is as follows: g
2024 2023
—E-MmF ZTZ=F
RMB8,500,001 to RMB10,000,000 AR #8,500,0017T% AR #10,000,0007T 1 -
RMB10,000,001 to RMB11,500,000 AR#10,000,0017L2 A R#11,500,00070 - 2
RMB11,500,001 to RMB13,000,000 AR #11,500,001 72 7 A K #13,000,0007C 3 -
RMB13,000,001 to RMB14,500,000 AR 13,000,001 702 A R #14,500,0007T 1 3
5 5

There were no emoluments paid by the Group to five highest paid
employees during the year as an inducement to join the Group or
as compensation for loss of office (2023: nil).

AEEEAAFEHFMHESNALREE X
FEAME  FABEENMATEENHE
SIEREBAHECT_=F &) -



XVI.

Annual Report 2024
“E_MEFR

Notes to Financial Statements

BF 5 ¥R AR B &E
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ARET T
OTHER SIGNIFICANT MATTERS (CONTINUED) TR HttEESE(R)
#Net current liabilities 4. #HERBEE
2024 2023
—EMEF —Eo=F
Current assets MEEE 370,572,244 302,121,446
Less: Current liabilities B ORBAE 495,985,176 453,666,671
Net current liabilities FnEasE (125,412,932) (151,545,225)
#Total assets less current liabilities 5. HAEBERRBER
2024 2023
—F-WE —F-=F
Total assets 4B E 783,355,855 679,547,670
Less: Current liabilities B ORBEE 495,985,176 453,666,671

Total assets less current liabilities BEERRBAGE

287,370,679 225,880,999

361



362

BYD Company Limited
LeEER B BRAF

Notes to Financial Statements

B 5 ¥R AR B RE

RMB’'000
ARETT

XVIL.

EXPLANATORY NOTES TO MAJOR ITEMS IN THE

Tt ARAMBHREREIERETE

FINANCIAL STATEMENTS OF THE COMPANY

Trade receivables

(1)

(@)

Disclosure by aging

1. FEURBR X

(1)

The aging of trade receivables is recognized based on
the time of revenue recognition. The aging analysis of

trade receivables is as follows:

BARE I

TR W B R B e TR MR A RERR RO B ] T A
MR - BUSRFOREITOT

2024 2023
—E-mE —ET-=F
Within 1 year 1FLAAN 2,370,224 1,642,764
11to 2 years 1FE B 2F 2,920 2,678
210 3 years 2FE3F 76 1,725
2,373,220 1,647,167
Less: Provision for bad debts of trade B R FUE IR
receivables 9,873 4,437
Total &5t 2,363,347 1,642,730
Disclosure by the method of provision for bad debt (2)  BEEREIR LS AR
2024 hl =l 0=
Carrying
Book balance Provision for bad debt amount
IRE AT BEREE REEE
Amount Percentage Amount Percentage
&8 Et Al ©8 RS
(%) (%)
Provision for bad debt based EIEHRZRERE
on individual assessment - - - - -
Provision for bad debt based &R{ERAREEAES
on collective assessment SRR
by credit risk portfolio 2,373,220 100.00 9,873 0.42 2,363,347
Total B% 2,373,220 9,873 2,363,347
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EXPLANATORY NOTES TO MAJOR ITEMS INTHE ++t - ARBBHRRIEELFEGR)

FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)

Trade receivables (continued) 1. FE UK BR R ()
(2)  Disclosure by the method of provision for bad debt (2) IREEREHER ES KB (E)
(continued)
2023 —E-=%F
Carrying
Book balance Provision for bad debt amount
IRE&REE HERER REEE
Amount Percentage Amount Percentage
o] £t Al ©8 RS
(%) (%)
Provision for bad debt based BIEzHEEEEE
on individual assessment - - - - -
Provision for bad debt based #&{EFREBRFHAEA
on collective assessment FHREIR
by credit risk portfolio 1,647,167 100.00 4,437 0.27 1,642,730
Total &t 1,647,167 4,437 1,642,730
As at 31 December 2024, there were no trade 2024128318 - \EIEIRE
receivables with provision for bad debt based on IR EIER S - (20235124 31
individual assessment (31 December 2023: Nil). A& -
As at 31 December 2024, trade receivables with R-ZZE-WMF+=—A=+—08 @4
provision for bad debt based on collective assessment SRR EER YR RERET ¢
are shown as follows:
Book Provision for Provision
balance impairment rate (%)
IRERAEE WEEE  FHREHI(%)
Within 1 year (inclusive) 1FELAR(E1F) 2,370,225 6,881 0.29
Over 1 year 1F A 2,995 2,992 99.90

2,373,220 9,873
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XVIl. EXPLANATORY NOTES TO MAJOR ITEMS IN THE
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)

Tt RAPBBERETERBTEE)

1. Trade receivables (continued) 1. PE W BR X (1)
(2)  Disclosure by the method of provision for bad debt (2) IEEEREHER E S KB (E)
(continued)
As at 31 December 2023, trade receivables with RZB_=%+_-_A=+—8 " #4&
provision for bad debt based on collective assessment FHEEREFENERERBEROT
are shown as follows:
Book Provision for Provision
balance impairment rate (%)
IR ERAR BEEE  FHROI(%)
Within 1 year (inclusive) 1FEAR (B 14) 1,642,764 3,814 0.23
Over 1 year 1F A 4,403 623 14.15
1,647,167 4,437
(3)  Provision for bad debt (8)  BEEREEFSE
Write-off
Opening  Provision Reversal during the Closing
balance for the year for the year year balance

FA%E AFHRE  FFERD  FFERE  FRHE

31 December 2024 —TomFE+=A

=+—H 4,437 6,142 (706) 9,873
31 December 2023 —E-=F+_A

=+—H 6,277 1,093 (2,933) - 4,437

In 2024 and 20283, there was no recovery of provision
for bad debt or reversal of significant amounts or write-
off of significant trade receivables.

(4) Trade receivables from top five debtors by year-end
balance

As at 31 December 2024, the total trade receivables from
the top five debtors amounted to RMB2,114,820,000,
representing 89.11% of the year-end balance of trade
receivables. The year-end balance of impairment
provisions for the trade receivables from the top five
debtors totalled RMB4,865,000.

(4)

R20245 E K 2023F [ » EIZRE
BRI ECCEERNRIE  BE
ZHREWER R HFRIE ©

BRI BB F R ERRE B L% A&
YRR BN

R2024%F12831H © [EWERR & 58
AR ARKE2114,820F ¢ -
1 EW BR BN BARE A9 89.11% » JE
WEE RS BER AZMEEREERS
RERREHFT ARY4,865T T ©
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EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++ - AR KHRRTEEEFTEE)
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)
Other receivables 2. H{h FEW R
2024 2023
—TMMEF T =F
Dividends receivables JiE W AR A 12,950,000 7,940,000
Other receivables H b R UG 20,003,005 18,470,735
32,953,005 26,410,735
Other receivables H il JEW K
(1) Analysed by nature: (1) HRFBEUHESEBR
2024 2023
11 -5 —ET-=F
Receivables from subsidiaries JEUF R B IE 19,966,462 18,448,786
Guarantee deposits and deposits REELE#E = 200
Others Eh 56,513 40,203

Less: Bad debt provision for other
receivables

20,022,975 18,489,189

L B AR AR

19,970 18,454

20,003,005 18,470,735

(2) Disclosure by aging

2024 2023
—BomE —T-=F

Within 1 year
Over 1 year

1EAA
1F A E

20,020,899 18,486,541
2,076 2,648

Less: Bad debt provision for other
receivables

20,022,975 18,489,189

TR ¢ EL A PR R AR A

19,970 18,454

20,003,005 18,470,735
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XVIl. EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++t AR BBRRETEEHB TR (E)

FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)

2. Other receivables (continued) 2.
Other receivables (continued)
(3) Details of provision for bad debt

The change of provision for bad debts for other
receivables based on the 12-months expected credit

H ftb & ik ()
H 1t JEW K ()

(3) ERERFREER

H At e W R 12E A TR B (E IR K
REEFEMERERBRD HIFHE

losses and the lifetime expected credit losses are as REREENEBHINT -
follows:
2024 —EB-EF
Stage 1 Stage 2 Stage 3
B B B
Lifetime Lifetime
expected expected
credit losses credit losses
12-months (no credit (credit
expected impairment impairment
credit losses incurred) incurred) Total
BEFED BEFES
KF12M8A HHER AHER
BHER BRGREE BXERZE
PN ERARE) ERARIE) &5t
Opening balance FRE 18,454 = = 18,454
Opening balance transfer during FURBLAFRERER
the year - - - -
Provision for the year REFR 1,516 - - 1,516
Reversal for the year REE - - - -
Write-off during the year IR = - _ _
Charge-off during the year REZH - - - -
Other changes H = = = =
Closing balance FRHE 19,970 = = 19,970
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FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)

Other receivables (continued)

2. H ftb & ik ()

RMB’000
ARETT

Tt RAPBBERETERBTEE)

Other receivables (continued) A fEW ()
(3)  Details of provision for bad debt (continued) (8) EREEFREBELE
2023 —E=F
Stage 1 Stage 2 Stage 3
£—REE FMEER F=MEER
Lifetime Lifetime
expected expected
credit losses  credit losses
12-months (no credit (credit
expected impairment impairment
credit losses incurred) incurred) Total
BEAFESR  EEFES
FAA2(A R EHEA EEEA
EHER BRREE BRERAE
BX ERRE ERRE) &t
Opening balance FHHE 4,461 - - 4,461
Opening balance transfer during FHRBEAF
the year P ER B2
Provision for the year RFEFTHE 13,993 - - 13,993
Reversal for the year REFH[ - - - -
Write-off during the year REH - - - -
Charge-off during the year RERZH - - - -
Other changes Hith & & - - - -
Closing balance FRGHE 18,454 - - 18,454
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XVIl. EXPLANATORY NOTES TO MAJOR ITEMS IN THE
FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)

4)

-

RAMBERRETEREZEGE)

2, Other receivables (continued) 2, A e WK ()
Other receivables (continued) A fEW ()
Top five other receivables amounts with the closing (4)  RRFTFHEERFREATEE MUK
balance classified by the debtors AT RA
Percentage
Closing of total other Provision
balance Aging receivables (%) for bad debts
i E At B
AN B
FRGBE RER (%) BIRER
The largest customer in balance of other receivables 13,414,305 Within 1 year 66.99 13,414
Hib UK E —REP —F R
The second largest customer in balance of other 6,531,881 Within 1 year 32.62 6,532
receivables
HiERAREE KT —FB R
The third largest customer in balance of other 6,586  Within 1 year 0.03 7
receivables
Hib M RBEE=REP —F R
The fourth largest customer in balance of other 4,782  Within 1 year 0.02 5
receivables
Hib KRB E M AT P k-
The fifth largest customer in balance of other 3,231  Within 1 year 0.02 3
receivables
Hib B RHEERAREP —FHUR
19,960,785 99.68 19,961
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XVIl. EXPLANATORY NOTES TO MAJOR ITEMS IN THE Tt ARMBEBRREEEETEE
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)
3. Long-term equity investments 3. RERERE
(1) Long-term equity investments (1) REREREIEXR
Changes for the year
5549
Other Investment Allowance Impairment
increase/ gains under Other Other Cash for provision
Opening  Increaseof  (decrease) Decrease of equity ~ comprehensive equity dividend  impairment Closing  attheend
balance  investment (Note)  investment method income  movements declared  provision balance of the year
g/ BRET fy f E% it £X Ex
FIHE  ENRE  (BY)E)  BORE REME GRME  BE%D  RERM  RERR &H REER
Cost method: B
BYD USA Co, Lid. HEEEERRAT 28 0 0 - - - - = = 248 =
BYD Europe HEBENAT 755 0 0 = = = = = = 755 =
BYD Lihium Battery Co. Lt M EagE
ERAT 6,539,528 0 (8,820) - - - - - - 6,530,708 -
SHANGHAI BYDCOMPANYLIMITED ~ HH Z#BRAT 390911 0 (1,896) - - - - - - 389,015 -
BYD Ato Co, Ltd. HBEERRAT 4,253,907 0 (2729) - - - - - - 4251178 -
BYD (HK,) Co, Limited LB (FR)ERAT 32508 6,059,780 0 = = = = = - 609228 =
Shanghai BYD Electic Vehicle Co, Lid. LS BESEARAT 9,000 0 0 = S = = = = 9,000 =
Beijing BYD Mould Co, Ld. IR EEEAERAT 70,002 0 (369) = = = = = = 70533 =
BYD Auto Sales Co., Ltd. HEBTERERRAT 68,336 0 (1,925) S S = = = = 86,411 S
BYD Semiconductor Company Limited XM FEERAERAT 544141 2863845 (1,050) - - - - - - 3406936 -
BYD JAPAN BYD JAPANH 2\ &t 16,153 0 0 - - - - - - 16,153 -
BYD Auto Industry Company Limited ~~ HBBAEIFERAT 24,122,825 0 (30,476) = = = = = - 24,092,349 =
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XVIl. EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++t AR BBRRETEEHB TR (E)
FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
3. Long-term equity investments (continued) 3. REIRERE (R
(1) Long-term equity investments (continued) (1) REREREER(E)
Changes for the year
iS3 3)
Other Investment Allowance Impairment
increase/ gains under Other Other Cash for provision
Opening  Increaseof  (decrease) Decrease of equity - comprehensive equty  dividend  impairment Closing atthe end
balance  investment (Note)  investment method income  movements declared provision balance of the year
ittgh/ BEXET f fy EE it 5 £x
EUHE  BNRE  (IO)E)  BORE  RENE GRkE  BERE  ReRA  RERE B HEER
Huizhou BYD Industrial Co,, Ltd. ML EEESARAA 555,687 0 (45) = = = = = - E5ER =
Huizhou BYD Battery Co, Lid. M TEERERLT 118,236 0 (737 = = = = = = 117,499 =
Shenzhen Chuangyin Materials R AR AR
Co, Ltd. 2] 11,820 0 0 - - - - - - 11,820 -
Shangluo BYD Industril Co., Ltd. ERATREFARLE 1002132 0 (58) = S = S = - 1,002,074 =
BYD (Shenzhen) Supply Chein M Eelrges
Management Co, Ltd. ERAF 3,500,038 0 116 - - - - - - 3,500,154 -
Shenzhen BYD Investment R SEREERER
Management Co, Lid. gl 20,000 0 0 - - - - - - 20,000 -
BYD Construction Enginering HEERRTRARLT
Co, Ltd. 106,480 0 (479) - - - - - - 106,001 -
BYD Signal & Communication HEEREERARAT
Company Limited 126,166 0 450 - - - - - - 126,616 -
Shenzhen FinDreams Venture Capital ~~ FIITRiBBIZRERR
Co, Ltd. A7 3,000 0 0 - - - - - - 3,000 -
Shenzhen FinDreams Fnancial Leasing RS 6i8R 2B R AT
Co, Ltd. 3,750,110 0 6,082 - - - - - - 4,756,192 -
FinDreams Technology Co, Ltd. REHHERAT 100,689 0 48 S S = = = - 10077 =

FinDreams Batery Co, Lid. BREHERLH 300,088 0 2 = = = = = = 300,090 =
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XVIl. EXPLANATORY NOTES TO MAJORITEMS IN THE ++t - AR EHRKxFZEZFHETEE)
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)
3. Long-term equity investments (continued) 3. REIRERE (B
(1) Long-term equity investments (continued) (1) RAEREREER(E)
Changes for the year
iS3 3)
Other Investment Allowance Impairment
increase/ gains under Other Other Cash for provision
Opening  Increaseof  (decrease) Decrease of equity - comprehensive equty  dividend  impairment Closing atthe end
balance  investment (Note)  investment method income  movements declared provision balance of the year
ittgh/ BEXET f fy EE it 5 £x
EOME  ENRE  (BYE)  WORE REME GRkE  BERE  ReRA  RERE B HEEE
Yichun BYD Mining Co., Lid. R DHREARAS
A7) 65,000 0 0 - - - - - - 65,000 -
Guangzhou Guang QI BYD New Energy BN Bt &5 5%

Bus Co, Lid. BRAA 0 103,879 0 - - - - - - 103,879 -
Others (share-based payment) Efp(RIEH) 106,938 0 (1,767) = = = = = - 105150 =
Equity method Bi
BYD Auto Finance Co., Ltd. UEERERRARLE 9561264 = - - 1,263,352 - - - - 10824616 -
Other joint ventures EpAehs 1312 = = S 43,087 = = = = 315,459 =
Chengxin Lithium Group Co,, Lid. BEENEARDERLD 2004810 - - - (33,789) - - (11191)  (638,157) 1,351,673 (638,157)
Tibet Zabuye Lithium Industry ERARAAADESS

Co, Ltd. HEERAT 484,504 = = = (5.932) = = = - Asn =
Other associates Efpets 1,396,572 152,000 S = 5,047 = = (11,280) - 154239 =
Total fit 50565120 9,179,504 (43,673) - 1271765 - - (22471)  (638,157) 69,312,088 (638,157)

Note:

Other increase represents the effect of equity-

settled inter-company share-based payment
arrangement between the Company and its

subsidiaries within the Group.

i HtEmMAREEAARRAFETF
ARERNE S RGSHENE
BARD XN HENTE -
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EXPLANATORY NOTES TO MAJOR ITEMS IN THE

FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)

Revenue and cost of operating

4. EE L ONSIZES

Tt RAPBBERETERBTEE)

(1) Operating revenue and operating costs (1) ERIKAFERZLLIGL
2024 2023
—E-NE —E=F
Revenue Cost Revenue Cost
'ON AR WA AR
Revenue from principal FREBBA
operations 2,963,250 2,927,810 1,705,800 1,692,277
Other operating revenue EE L PN 1,317,715 830,495 1,038,156 619,408
Total &5t 4,280,965 3,758,305 2,743,956 2,311,685
Operating revenue is as follows: EEWATIRINT
2024 2023
= 11 5 —E-=
Revenue from contracts with customers EEFzBAREEHNWA
Automobiles and related products, and B ABEMEBEERREMER
other products 4,042,775 2,560,748
Rental income HEWA 238,190 183,208
Total &5 4,280,965 2,743,956
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RMB’000
ARETT

Tt RAPBBERETERBTEE)

Investment income 5. RE W &=
2024 2023
—E-MEF —T—=

Dividends of subsidiaries within the EHBERNFARRF

scope of consolidation 12,950,000 7,940,000
Income from long-term equity investments B EZENRARERE WS

under equity method 1,271,765 1,160,891
Investment income from investing in wealth WERYEREERREEED

management products and debt investment BB W 59,606 10,676
Dividend income on other equity instrument TRE N HEMER TARENRF

investments held WA 25,690 19,545
Investment income from holding other EfIEns e mEEL ARG

non-current financial assets K& & e 1,549 2,124
Investment income from disposal of financial EEXZMEMEESEBENRE

assets or liabilities held for trading e 200 13,796
Investment income generated from disposal of & & KHIREREEELENKRE KRS

long-term equity investments - 1,333
Investment loss on disposal of subsidiaries BETRARKNKEERX = (3,976)
Total =X 14,308,810 9,144,389
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XVIIl. SUPPLEMENTARY INFORMATION TN --@FmRER
1. Breakdown of non-recurring profit or loss 1. FREMHBFEAMAR
Amount
-]
Gains or losses from the disposal of non-current assets IEREIEEER BIBZ © BECHREEM
(including the written-off portion of provisions for BB
asset impairment) (1,691,127)
Government grants (except for government grants HAEHEEOBIH(EEEEEELR
which are closely related to normal business PR - FeBERBERTE  RRETH
operations of the Company, in compliance with BEZE - HETEEREYENEN
national policies and regulations, and influence the ENBRIN)
profit and loss on an ongoing basis) charged to gains
or losses for the period 3,780,737
Non-financial business’s gains or losses from fair BRFIE R4 = X5 ERENE XEMRE
value change arising from trading financial assets X FERMEEREFERMEERN
and trading financial liabilities held and gains or CRBEEEANAABEEZSERIUK
losses from disposal of trading financial assets and RESREENCRBEEENER
trading financial liabilities, other than effective value
protection hedges relating to the Company’s ordinary
course of business 1,294,357
Reversal of impairment provision for individually tested B8 %83 7750 (B A &4 B9 FE UK G I8 (B 22 1 8 ]
receivables 38,903
Other non-operating income and expenses other than B bl & I8 = SN E i 48 ZE AN A A 2
the above 826,352
Effect on income tax Frigfis 2 (802,702)
Effects of non-controlling interests (after tax) LR R ER TR (BiR) (175,061)
Total CEI 3,271,459
The Group recognises non-recurring profit or loss in REBEELFMIERER NBRIZRB(A
accordance with the provisions of “Explanatory Announcement HBETEFNATEERERBIERSE
No. 1 on Information Disclosure by Companies Offering 8% — FEACE IR ) (FBFEE R E[2023]655%)
Securities to the Public — Non-recurring Profits and Losses” KR EBAT ©

(CSRC Announcement [2023] No. 65) ({AFEITESH A
AEERBEREEASE 1N -ELFTHER)(BESASE
[2023]65%%)).
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2,

Return ratio on net assets and earnings per share

TN\ HRER (&)

RMB’000
ARETT

2. FEEWSERNER WS

Weighted
average
return ratio
on net
assets (%)  Earnings per share (RMB)
R 19
FEERBEE BR WK
(%) (AR# )
Basic Diluted
9N e
2024 —ZT-MF
Net profit attributable to ordinary shareholders 538 7> & 72 &) i A% i% 32 695 I
of the parent company 26.05 13.84 13.84
Net profit after non-recurring profit or loss HR IR ERERBNE AT
attributable to ordinary shareholders of the L iR A R BF A E
parent company 23.93 12.71 12.71

The Group did not have any dilutive potential ordinary shares.

AEEERELELE LB -
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EFEHERE

31 December 2024
—EoWFE+=-A=+—H”

2024 2023 2022 2021 2020
ZBCNE —B-=f ZF-C —T--% CZECEE
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR ARBTT ARETRT ARETR ARETx
(Restated) (Restated) (Restated) (Restated)

(i) (i) (i) (i)

I. Operating revenue - EEWA 777,102,455 602,315,354 424,060,635 216,142,395 156,597,691
Less: Operating costs W EERAK 626,046,616  490,398945 358329512 189,226,298 127,064,186
Tax and surcharge Be RMm 14,752,402 10,349,628 7,267,110 3034878 2154415
Selling expenses HEER 24085317 15370800 8546844 4853069 4242807
Administrative expenses BERER 18,644,661 13461708 10007370 5710193 4,321,493
Research and development expenses HEEH 53,194,745 39,574,945 18,654,453 7990974 7,464,861
Finance expenses HBER 1,216,206 (1,474894)  (1617.957) 1786927 3762610
Including: Interest expenses 2 FISBA 2,093,781 1827605 1316350 1907642 3,123,801
Interest income MEBA 2,483,756 2,796,195 1829617 631,841 214,613
Add: Other income e Etbies 14,051,650 5253459 1721136 2270196 1,695,227
Investment income BE K 2,291,475 1,635,141 (791,903) (57,134) (272,810)
Including: Investment gains/(losses) A GHERENGE
in associates and joint rENEE
ventures Wi/ (1BX) 1,468,954 1,277,455 (685,885)  (145295)  (186,837)
Loss on derecognition of IABBAR ARG
financial assets SREERL
measured at REE
amortised cost (7,411) - (22,719) (88,765) (299,523)
Gains/(losses) on changes in fair value AREEEHNE (B 531,933 257,740 126,098 47,356 (51,267)
Impairment losses on credit ERAEERX (1,553,315)  (1,579,612)  (989,521)  (388,074)  (951,902)
Impairment losses on asset BEREEX (3,871,677)  (2,188,219)  (1,386,458)  (857,475)  (906,530)
Gains on disposal of assets BERENG (126,527) 90,364 (10,836) 77,067 (14,264)
II. Operating profit —EERE 50,486,047 38,103,095 21541819 4,631,992 7,085,773
Add: Non-operating income o EEMNEA 1,251,576 711,370 526,974 337,654 281,660
Less: Non-operating expenses W EEIT 2,056,046 1545828 989,064 451,643 484 846
IIl. Total profit = FBas 49,680,677 37268637 21079729 4518003 6,882,587
Less: Income tax expenses T ER 8,092,737 5924567 3,366,625 550,737 868,624
IV.Net profit M - FHE 41,587,940 31344070 17713104  3967,266 6,013,963
V. Classified by continuity of operation I REEBEEDE
Net profit from continuing operations SELETHE 41,587,940 31344070 17713104  3967,266 6,013,963
VI.Classified by ownership A RIFERGELE
Net profit attributable to Shareholders of BEREARMBENFNE
the parent company 40,254,346 30,040,811 16,622,448 3,045,188 4,234,267
Non-controlling interests DEREER 1,333,594 1303259 1,090,656 922,078 1,779,696
Total assets BELH 783,355,855 679,547,670 493,860,646 295780,147 201,017,321
Total liabilities BEA: 584,667,646 529,085557 372,470,809 191535938 136,563,409
Total shareholders’ equity attributable to BEAELAREERA
the parent company 185,251,104 138,810,065 111,020,209  95069,671 56,874,274

Total shareholders’ equity REERAF 198,688,209 150,462,113 121,389,837  104,244209 64,453,912
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